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SWOT Analysis 
Name…………Alexandra Ciobanu……………….....................
Student ID……2538552…………………………………
	Strengths
· Strong time management skills
· Motivation

· Supported by family or friends

· Effective communication skills

· Teamworking skills

Bakery are known to have strength:
· Distinctive signature products

· Strong neighbourhood reputation 

· Repeat customer base

· High-margin specialty items 

· Flexible small-batch production

· Direct customer relationships
	Weaknesses

· Procrastination over assignments and projects

· Difficulty understanding complex topics or subjects within my degree

· Limited experience in the field you are studying

· Struggle balancing academic life with personal and extracurricular activities
· Test anxiety affecting performance.

Bakery can also have Weaknesses:
· Short product shelf life

· High dependence on skilled labour

· Production bottlenecks at peak periods

· Waste from inaccurate forecasting

· Revenue concentrated in certain dayparts. 
· Limited purchasing leverage 

	Opportunities

· Accessible online courses to strengthen areas

· Internships within the university of industry that can allow you to gain practical experience.

· Partaking in clubs or extracurricular activities to develop teamworking and networking skills

· Scholarship opportunities

· Further study opportunities

Bakery can also have opportunities as well:

· Online preorder and pickup

· Catering and events

· Restaurant and café wholesale

· Premium and dietary niches.
· Seasonal product programs

· Subscriptions and recurring orders

	Threats

· Increasing competition amongst peers for grades and opportunities
· Pressure to meet both academic and social expectations

· Uncertainty about career paths

· Health issues from stress and academic burn out

· Distractions from social media, gaming, or other non-academic activities.

Bakery can have threats:

· Ingredient price volatility

· New local competitors

· Labour shortages and turnover

· Food-safety incidents

· Changes in customer traffic
· Rent and occupancy pressure.


​​​​​​
