
Digital Marketing 
Assignment #1













Lecturer : Ze Zook





























Nikolay Marinov Valkov (Student ID : 1814699)
Module: LCMB7010





Content


Introduction

PESTLE Analysis 

Marketing Channels

Porters Five Forces

Conclusion

References 








Since the beginning of civilisation humans have always been looking for a way to improve themselves or their lives. Because of that pursuit of improvement humanity was able to make a signifiant progress in many aspects of life including the way we look. Plastic surgery has been used in many different forms and variations thousands of years ago but wasn’t at the level it is now. 
Plastic surgery started becoming what it is today during the first world war. During that time many modern weapons started to be used which lead to unseen before that injuries. This required surgeons to treat never seen before that head and face injuries which led to a significant progress. While it all started in Europe during the war plastic surgery would make significant progress in the USA and continue a rapid development during and after the second world war. During the 60’s is when plastic surgery starts to shape and become what we know today thanks to a major breakthrough in technology. It was at that time when Silicon was invented and surgeons started using it. In the beginning it was used mainly to tread skin imperfections but later on the first breast implant  was created and silicon started being used for a variety of cosmetic procedures. Back then a cosmetic surgery operation was quite expensive and was something that most people couldn’t afford. It was used only by the elite. During the 80’s thanks to American economical boom and the spread of information plastic surgery started becoming more mainstream and more and more people were able to afford it.
In the 00’s thanks to the internet plastic and cosmetic surgery continued to develop and became very popular worldwide especially in America.
Even today the USA is the leader when it comes to cosmetic and plastic surgery followed by Brazil and and South Korea (Pariona, 2019).

To get a better understanding of the situation in which plastic and cosmetic surgery in the USA is we would perform a PESTLE analysis. PESTLE analysis is a framework used by companies to analyse the macro environment. It used to make better business decisions.  The analysis includes political, economical, social, technological, environmental and legal analysis. Political factors are the role the government is playing and how it affects the cosmetic surgery industry. In the USA cosmetic surgery is widely available and the law and rules are not that strict. Even teenagers under 18 can use cosmetic surgery as long as they have a written permission from their parents. (HealthyChildren.org, 2019) Economic factors are how the economic situation in a country affects an industry. USA is the strongest economy in the world and cosmetic surgery industry serves mainly the local market. Thanks to the strong economic situation most of the surgeons can charge higher prices for their services compared to other countries. This makes a cosmetic operation cost more and forces some people that require the service to go outside the US. Some of the most common countries where cosmetic surgery is available at a lower price are Turkey, Brazil, Dominican Republic and others. This is considered risky as these less developed countries don’t have the same qualification as American or European cosseting surgeons and quite often don’t have the same high quality equipment. There are cases in which people have died because they have chosen to perform a cheaper cosmetic surgery in another country (the Guardian, 2019).
The social factors can include the demographics of the population and the way they think, their age and others. In 2018 92.9% of all the cosmetic surgeries performed are on women while only 7.1% are on men. The most common operation for women is breast augmentation followed by liposuction, breast lift, tummy tuck and eyelid surgery.  For men most popular is liposuction, male breast reduction, eyelid surgery, nose surgery, tummy tuck. To identify the age distribution we will split the industry into surgical and non surgical procedures. From all the people under 17 years old 0.9% are using a surgical procedure and 0.5% non surgical. From the 18-34 years old 26.8% surgical and 17% non surgical. Surgical procedures are used mostly by people at the age between 35 and 50- 39.5% while non surgical by 36.5%. 51-64 years old also using cosmetic procedures and 24.9% surgical and 31.8% non surgical. 65+ years old - 7.9% surgical and 14.3% non surgical. The age group that uses cosmetic procedures the most is 35-50 years old. The number one procedure since 1999 is Botox. Americans have spend 8.4 billion dollars in procedures in 2018. More than 70% of all the procedures are done by Caucasians followed by hispanic 13%, African American 9%, Asian 6% and others. Practice locations vary by region. First is the South Atlantic, followed by the Pacific and third West South Central.

Technology is playing a key role in every industry and cosmetic surgery is no different. There haven’t been any major breakthroughs in the last ten years but that might change soon. Obesity is growing faster than ever in USA and some European countries which will inevitable lead to an increase in liposuction procedures. Also Stem Cells technology is developing rapidly which may be the next big breakthrough in the industry. Stem cell technology can be combined with tissue engineering to produce human body parts in a laboratory. It can also be used as a filler. The rapid development of computer technologies can also benefit every industry including the cosmetic surgery industry. Faster processors can lead to better equipment and the wide availability of information could help the industry. 

Environment in playing a big role in the industry. From the demographic analysis it seems like states with hotter climate have an increase in cosmetic procedures. Even though the industry is polluting the environment much less than most others it is have some negative effect mainly during manufacturing different substances used while a procedure is taking place.

Legal factors are all the laws, rules and regulations of a country and how it affects the industry. The demand for cosmetic surgery is raising and is going to reach new levels in the next few years.

USA Plastic Surgery is a website, domain name and brand operated by Mr. Steven J. White.  He is a plastic and cosmetic surgeon based in Dallas, Texas, USA. He is one of the pioneers and the very first people to take advantage of the internet. The domain name usaplasticsurgery.com has been purchased on 21/04/2000. Back then very few businesses especially surgeons have had a website. The website have changed many times over the years. Dr. White is considered one of the top doctors in Texas and has been featured in many magazines, blogs and media. His office is located inside the Presbyterian Hospital of Dallas and is from a very high standard. It has a reception area, consultation room and an aesthetics suite. The moment someone types the domain name in their browser they are immediately send to a fast and responsive website. Mr. White knows that using digital marketing and being one of the first surgeons with a website can give him a huge advantage over his competitors. The website and all other digital assets of the business are created and maintained by a third party, digital marketing agency called Doctor Logic. This is a marketing agency that specialises in working with doctors and other health businesses. Dr.White also owns the trademark on the words : ”Where Surgery Becomes Art”. His website serves as the hub for the business. You can find a variety of information about the office, the people working there, the experience of Dr. White, videos, photos and more. What is missing from the website are links to social media. There is no facebook or instagram. Which is something that Dr. White should definitely change. As shown above there are people from all ages that are using cosmetic surgery and most of them are on social media in some way, shape or form. If you want to become a patient of Dr. White its very easy. All you have to do is go to his website and click on the phone number at the top right corner. This works well if you are using a smartphone to access the information because a small box will appear and you have to click just once to dial it. If you click on the same button using a computer there are 2 possible outcomes. If you are using a faceID connected Mac computer you will be able to dial Dr. Whites reception from your computer but if you are using a Windows PC you won’t. Regardless the phone number is placed at a very specific and strategic place and it is very easy to see in the right side of the header of the website. On the left side of the banner is the logo of USA plastic surgery with the trademark slogan underneath. This is also known as the homepage button. This is used on multiple page websites where the visitor might want to get back to the homepage. The menu of the website is the next element. It contains 10 elements which are links to different pages to the website. This is how visitors navigate through the website and can find whatever information they are looking for. We have the home button first which serves the same purpose as the logo at the top left side of the header. The next button is Dr.White and serves the purpose of the about us page. All these buttons are showing a small preview when you hover over them with the mouse. On the about us page you can find more information about Dr. White - his biography, philosophy, certification, resume and consultation information, photos of his clients and more. For some reason Dr. White is not collecting email addresses. He doesn’t use social media and email marketing but he is taking advantage of Google my business. That way everyone that searches for phrases like “usa plastic surgeon” or “Dallas plastic surgeon” Dr White not only appears in the Google search results but he is also at the top of the results and has more reviews than most of his competitors. This is very beneficial and gives the website a competitive edge because more people will be able ti find it and sign up for the services that Dr White and his team offer. In the photo section visitors can see many of the results that Dr White got for his patients. There is a wide variety of photos from different types of procedures including but not limited to : breast augmentation,  tommy tuck and rhinoplasty. There are more than 700 reviews on the website which can be seen by clicking on the review button. Most of the reviews are positive 5 start reviews.
By clicking on the procedures button you will be able to see the full range of procedures that Dr. White is offering to his patients. On the same page you can find helpful guides on what to do if you have an upcoming procedure or if you’ve been through a procedure and how to recover better. There is only one video in the video sections of the website. It says that the videos there will offer advice tips and knowledge and yet there is just one video where Dr. White talks about himself only. At the bottom of this same page there is a link to their Youtube channel where you can find only one video.  After that the menu can help you with skin care, the practice and photos of it and the location of Dallas. There is a very helpful page of all the attractions and important locations in the city  and a contact form. The website is fast and responsive. However it is not call to action optimised, doesn’t collect emails and there are no links to social media. This ,in most cases, mean that Dr White is getting most of his clients though word of month and organic google rankings. It doesn’t seem like he is using paid advertising because there is no page on Facebook and after doing search on Google there are no ads that are targeting keywords. At the bottom of the website which is also known as a footer we can see the exact same links repeat again, the brand logo and the address and phone number of the business on the left. The page links appearing in the footer makes the homepage a bit saturated and there is no strategic reason to be there. There are 2 links to something like social media at the bottom but one leads to google plus which is or will soon be discontinued by Google and the other one is to a third party website. Dr. White should consider creating some kind of a social media presence. Facebook, instagram are great platforms to get started with creating content. Also a blog can be added to his website. This could help with building an email list and driving even more people to his website. This will be very helpful because the people that come from organic google search results are usually people that are very interested in the subject. Articles like : “Top 5 Things To Consider Before Going For A Rhinoplasty Procedure”  could potentially drive people that are considering the mentioned procedure to his website. If Dr. White can educate these people by providing content they might decide that he is the right fit.

To find out if the already existing marketing channels of Dr. White would help him gain competitive advantage we would perform a Porters Five Forces Analysis. It is a framework that helps companies understand their competition. It analyses five main aspects of a business - competition, barrier to entry, power of suppliers, power of customers, threat of substitutes.

Competition in the cosmetic surgery industry is high in the USA. There are many other cosmetic surgeons and since the industry is growing this will most likely remain the case in the near future. Social media is a worldwide phenomenon that allows people and businesses to connect with their audience and find new clients by just using it. This is where Dr. White is behind his competitors. Many of the more popular cosmetic surgeons are heavily involved in instagram and facebook. Instagram especially is proving to be the most popular choice for cosmetic surgeons to interact with people interested in what they do. Instagram is a very visual platform where people share photos and videos. A good idea for USA Plastic Surgery would be to share before and after images of their clients. They can’t share everything though due to the rules of the platform and anything that could be considered nudity is not allowed but there are plenty of other procedures that they can easily share. Most other cosmetic surgeons are already doing that and getting results. While instagram is considered a social media mainly for the young, its parent company Facebook is the biggest social media on the planet with more than 2 billion users varying from the age of 20 to 65+ years old. Not only that but Facebook is the second biggest digital marketing and advertising platform in the world after Google. Many of the cosmetic surgeons around the world are already taking advantage of digital marketing in some way. Some have started blogs, others have big following on social media and third are using paid social media advertising to generate leads and get more clients. Dr. White will need to adapt and start developing his own social media and other marketing channels in order to get more clients.

Barrier to entry in the industry is very high. Becoming a cosmetic surgeon or any type of doctor takes years of studying and years of practice. It is a job that requires very high level of education and not everyone can afford to get it. Also it is something that not everyone wants to do. Even though there are new cosmetic surgeons they lack the experience of the ones that have already been in business for a while. Here Mr. White has a massive advantage because he is well established doctor and has been in business for a long time. This information can easily be found on his website. No book or educations can outperform actual practice, especially in this case. Dr. White also is one of the first cosmetic surgeons with a website which is dating all the way back to April 2000. This is a very long period of time in which he has been actively practicing his craft and serving clients. It is very difficult with someone that have just graduated medical school to compete with the likes of Dr. White.

Power of suppliers is high in the cosmetic surgery industry. The industry relies heavily on the Pharma companies because it uses variety of different medicine and substances. The procedures require tools and equipment like needles, tablets, pills and many others. Prices for this equipment and tools are usually relatively high and can vary depending from the demand. Since the industry is growing and the competition is growing as well the prices for tools and equipment might go up as well.

Threat of substitutes is also high mainly because of the amount of competitors. Due to the nature of cosmetic surgery doctors have one chance to impress clients. Many people depending from the reason why they want a cosmetic surgery might get another one. The surgeon needs to do everything he can to keep them as clients if that happens. There are many ways to do that. One is by staying on top of their mind by constantly communicating with new potential clients and previous ones. This can be achieved by taking advantage of social media or email marketing. Another way is to run regular promotions. With all of that said there are quite a few companies producing tools and equipment for cosmetic surgery industry and this can in fact decrease the prices. 

To find the best possible strategy we can use the Ansoff Matrix. It is a framework created by Igor Ansoff and used to find the right growth strategy for a company. It depends from if the company is trying to grow a new or existing product in a new or existing market. Ansoff matrix suggests 4 different strategies (Bowman, 2018).

Market penetration is when the company is selling the same product or service to the same market. In the cosmetic surgery this can’t be done the exact same way as it is in other industries due to the nature of the business. However , what can be done is a series of promotions for everyone that has already been a client. One example is to turn your clients into affiliates or partners. For every person that they recommend and becomes a client they can get paid a commission. In the past this would take a lot of time and effort but today using the latest technology these kind of programs are very easy to create and not so expensive as well. This would motivate your clients to send other people your way since they made the choice and they have a benefit to recommend.  Another way to increase market penetration is to simply offer a discount if a client decides to have another procedure in the future. That way Dr. White will almost guarantee that they will come back to him in the future or he can send them promotional gifts or emails when its 1 year anniversary of the procedure. Most people would love that since it will prove that the cosmetic surgeon haven’t forgotten about them. Not many are doing that and if implemented by Dr. White it will differentiate his business from the competition and will build a reputation of a caring surgeon. Another great way to penetrate the market even further is by using intent driven digital marketing. The nature of the business would make it hard to advertise on some platforms but Google is not one of them.  Running a pay per click campaign is a relatively small risk effort because you pay only when someone clicks. This would require a marketing agency or consultant to be hired because it is a relatively big project. It involves creating a new lead generation sales funnel and an ad manager. With that said the investment can still be worth it and grow Dr. Whites business significantly.

Market development is the second strategy in the Ansoff Matrix. It involves finding a new market for the business. This can be difficult for cosmetic surgeons since they have a specific location where they perform the service. Thanks to the internet though that doesn’t have to be the case. Dr. White can create  trip like experiences for his clients from outside America. The section on his website where he explains about Dallas could easily be transformed into something more. There are people in Europe who travel to America for cosmetic surgery because of the know how and experience of America surgeons. To be able to capitalise on that Dr. White needs to offer something that others don’t. Discount of people are from Europe ? Pay for their flights ? Invite them to the partners program ? Most people using the service of a cosmetic surgeon are most likely very active on social media and Dr. White needs to take this into consideration and act on it as soon as possible.

Product development is a strategy when the company creates a new product for the same, existing market. Cosmetic surgery is a relatively expensive service and Dr. White is already offering what the market needs. From the research at the top we can clearly see which are the most common procedures and how much people spend on cosmetic surgery in the USA every year. Developing a new product or a service is not only hard but can be impossible in this industry since people want specific services which are already being offered, however upgrading the service is advisable. It also can add a lot of complexity to the operations of the business and is not always a good idea. If Dr. White feels the need and there is a demand for something new on the market then it should definitely be done. 

Diversification is the last strategy that can be used to grow a business. This includes  starting a brand new product or a service, something completely new. This is a strategy mainly used by very big businesses and usually has a lot of risk in it. In Dr. Whites case they would probably not be the best way to increase revenue rather he needs to focus on market penetration in his local area. With current technology there is no reason not to be on social media allow people to express interest in the business. 

Cosmetic surgery is a growing industry and the trend will continue for many years to come. One of the reasons is that people are becoming more and more reliant on what other people would think about them. Social media is in fact playing a significant role and the development of social media is somewhat helping the cosmetic surgery industry.  America is the market leader with the most procedures being performed there. Price of the procedures is high and not everyone can afford it. This is the reason why many go to other countries for cosmetic surgery. Countries like Brazil, Turkey, Dominican Republic and others. Even though they are getting  a cheaper service this has a lot of risk. There are even cases when people have died because of cheap cosmetic surgery. Dr. Steven White is a well established Dallas based cosmetic surgeon who has been in business for many years. One of the first cosmetic surgeons on the internet with his domain name being registered and owned by him since April 2000.  A winner of many doctor awards including the prestigious “Top Doc”. His website is used as the main information hub for his business. The website is well optimised and looks professional but also lacks some important parts. One of the things that can be improved is the fact that there is no email collection in place. Email marketing is declining and less people are paying attention to their emails but its very cheap to run and is one of the very few marketing channels that are entirely controlled by the business. Since it is just a list of emails you can take it with you and change your email marketing provider also known as autoresponder to any other company. While building an audience on facebook or any other social media you do not control the audience entirely - the social media channel does. Emails can also be used to run regular promotions or share any message with your audience. Another thing that Dr. White needs to focus on is to increase his social media exposure. This can be done for free by creating free accounts and regular posting. Then the links to his social media can be placed at the bottom of the footer of his website where people can find and follow him around the internet. Many of his competitors are already doing that and are most likely getting results because the attention of the people is on social media. By taking advantage of it he can easily communicate with current and potential clients while at the same time is building his image and branding. Another great opportunity is to run geographical ads to his desired location. This would be an ad on Social Media or Google for people that live or a travelling to a specific location which in this case would be the location of Dr. Whites office. Many marketers offer lead generation services to cosmetic surgeons. This service is designed to help cosmetic surgeons get more clients by using digital marketing. The process usually works by creating an ever green promotion which offers a coupon, discount or something that potential clients can have for free for an exchange of their email address and phone number. The whole process happens online and is heavily automated, taking advantage of advanced, modern technology so the cosmetic surgeon doesn’t have to do anything, while the agency is just setting up all the systems.  The process starts by creating ads on a specific platform, usually facebook or Google. By using the knowledge of the cosmetic surgeon about his clients the marketer needs to communicate this information in the best possible way to the advertising platform so it can search for them. That is in case Facebook is the choice. How you run promotional campaign differs depending from the platform. On Facebook people are being interrupted, while on Google they are actively searching for a specific keyword or phrase. In Dr. Whites case Google is most likely to be a better choice, but it is a bit more expensive than Facebook. So the ads will appear usually at the top of the search results and depending from the words chosen. When a person from Dallas is in need or requires more information about cosmetic surgery the goal is to click on the link which leads to a lead generation funnel or the website of Dr. White. The website can have a blog which would cost almost nothing to create and the articles inside this blog would help the website rank in Google for free. This however is labour intense and requires a lot of work, research and time spend in writing. It also is a bit unpredictable and time consuming. A combination of all of that is what would help Dr. White increase the amount of clients he gets. Paid digital advertising, blog that will rank in google, email marketing and building an email list plus creating social media channels, mainly on facebook and instagram, will without a doubt help his business. While many of his competitors are already doing that it’s still not too late to join. In the 21st century the one who has most of the attention or the one who is willing to spend the most to acquire a customer is the one who wins. Dr. Whites proven qualifications, experience and great results throughout the years can have a significant boost in performance and results by utilising digital marketing to its full potential for his business. Digital marketing has allowed regular people to be able to advertise, market and promote their businesses on their own. Something which would be impossible 20 years ago. On top of that digital marketing has lowered the prices for marketing significantly. Even today it would cost you thousands and thousands to run an ad on the TV or even in the newspaper. Thanks to digital marketing you can have people watching a 6 minute video on Facebook for 5£ and even less. This would cost thousands on the TV. The cost of an image ad in the London Underground is a lot higher than a £3 per click on social media. The greatest benefit of digital marketing is that it allows marketing professionals to track every thing to the smaller detail. With computer technology growing rapidly, the growth of social media and the internet, there is no doubt that digital marketing is changing the way we do business, the way people interact and is in fact the present and the future.
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