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· Executive Summary 
This analysis examines YesFood's brand positioning and consumer preferences revealed through questionnaire research involving 8 health-conscious participants. The research validates YesFood's innovative approach, demonstrating strong market demand for minimal-oil cooking, transparent nutritional information, locally sourced ingredients, and familiar food formats prepared healthily. Health consciousness significantly influences purchasing decisions, with consumers demanding transparency in food preparation (Grunert, 2019).


· Consumer Insights and Strategic Positioning
· 
Consumers feel trapped. They crave convenience, but they’re concerned about their health. Over three-quarters of survey participants admitted to feeling guilty after eating standard fast food. They also experience energy crashes and digestive problems. This constant struggle between guilt and convenience is exactly where YesFood comes in (Roininen et al., 1999). The main obstacle stopping people from choosing healthy food? Time. Most say their busy lives don’t allow for healthier choices. YesFood solves this issue by offering restaurant quality meals as fast as traditional fast food (Jabs and Devine, 2006).

· The survey reveals a clear message: people feel trapped. They desire the convenience of fast food, but most end up feeling guilty, sluggish, and uncomfortable afterward. More than 75% confess to experiencing post-meal guilt energy slumps and digestive issues are common. This conflict between seeking convenience and wanting healthy options creates a real opportunity for YesFood in the market (Roininen et al., 1999). For the majority, lack of time is the biggest barrier to healthier eating. Respondents just don’t see choices that align with their busy schedules. YesFood addresses this need, delivering the nutrition of a sit-down meal at the speed of a drive-thru (Jabs and Devine, 2006). There is also the matter of color. YesFood’s striking green immediately catches the eye and communicates health, freshness, and vitality. Colour is more than a branding tool; it influences our perception. Green sends the message that this is healthy and natural (Labrecque and Milne, 2012). The vibrant, energetic shade conveys a modern flair, and with 90% of quick judgments based on color alone, that makes a significant difference (Singh, 2006).
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· Core Brand Differentiators

Calorie Transparency: Prominently displaying calorie counts addresses consumer demands. Menu labeling significantly influences food choices, leading to lower-calorie selections (Bleich et al., 2017) and can reduce consumption by 18.2 calories per meal (Roberto et al., 2010)

· Minimal-Oil Approach: YesFood uses 0-10% of typical restaurant oil. Traditional meals contain 30-50% calories from added fats. A typical burger contains 40-60 grams of added fats, contributing 360-540 unnecessary calories (Cohen and Story, 2014). Excessive oil consumption contributes to chronic inflammation and cardiovascular disease (Simopoulos, 2002). Reduced oil consumption improves cardiovascular markers and weight management (Hooper et al., 2015).

Local Farm Partnerships: Strategic partnerships create competitive advantages. Local sourcing significantly influences purchase decisions, with consumers perceiving locally sourced products as fresher and more sustainable (Feldmann and Hamm, 2015). Produce harvested within 24-48 hours retains higher nutrient density and flavor (Rickman et al., 2007)

· Marketing Materials Strategy

YesFood's marketing materials translate strategic positioning into customer-facing communications across multiple channels, each designed to address specific consumer touchpoints and reinforce brand values identified in questionnaire research.

Social Media Content: Digital platforms thrive on speed and excitement. You want attention quickly and value right away. Imagine this post: Only have 15 minutes for lunch? We get it. Try our Greek Chicken Wrap—385 calories, ready in three minutes, and with 95% less oil than most places. Real food, real fast, real healthy. Busy people connect with that. We’re upfront about the time, clear about the calories, honest about our cooking. Hashtags bring in new faces, and the relaxed tone appeals to anyone tired of the usual wellness chatter.

Physical Store Signage: You walk in and bold signs greet you—YES TO FLAVOUR, YES TO HEALTH, YES TO YOU. We’re not just serving food, we’re reinventing fast food. Every meal uses only 0-10% of the oil you’d find elsewhere. That triple YES sticks with you, and the checkmarks shout the message. See those ultra-low oil numbers? This place stands out. The competition can’t match it.

Menu Board Design: Our menu is direct. SIGNATURE BURGERS, right up front. Classic Beef Burger: 420 calories. Grilled Chicken Burger: 385 calories. Plant Power Burger: 395 calories. Compare that to the 800-1200 calories in a regular fast-food burger. We put the numbers right beside the names—you see your choices; you make the call. No guilt trips, just facts. You’re in control. That’s our promise.

Educational Flyers: Pick up a flyer—THE OIL TRUTH. We spell it out: Typical restaurant meal? 60 grams of added oil, 540 empty calories. YesFood meal? Just 6 grams, 54 calories. Then we focus on what matters: more energy, better heart health, easier weight control, less inflammation, clearer skin. Bottom line, we don’t just cut oil—we’re changing how fast food makes you feel. This isn’t a small fix. It’s a whole new way to eat.

Farm Partnership Displays: Look at the MEET YOUR FARMERS board. This week’s organic spinach comes from Green Valley Farm in Kent—picked just yesterday. Heritage tomatoes from Thompson Family Farm in Sussex harvested this morning. From the field to your plate in under 48 hours. No vague claims, just real details. You see who grows your food and how fresh it really is.

Instagram Story Series: Every Friday, Farmer Friday appears on your feed. Maybe you meet Emma from Riverside Organics: “We grow heritage carrots the way my grandmother taught me no shortcuts, just soil, sun, and time.” She brings them straight to YesFood in Paddington and Cardiff daily. It’s not just marketing. It’s real people, real stories, and before long, people start looking forward to Fridays.

Integrated Campaign – Yes You Can: Billboards make it clear—YES, YOU CAN HAVE FAST FOOD. YES, YOU CAN STAY HEALTHY. YES, YOU CAN ENJOY EVERY BITE. YesFood, London Paddington and Cardiff City Centre. Our email newsletters keep you updated, sharing how we cook and what’s new every week. We’re not just offering food—we’re building trust and giving you a reason to return.
· Conclusion

The questionnaire supports every major decision behind YesFood’s business model. Consumer demand continues to rise. Marketing materials do more than make claims—they clearly demonstrate how YesFood’s strategy resonates with real people. They educate, generate interest, and appeal to health-conscious consumers seeking fast food that is genuinely beneficial and transparent about its ingredients (Goetzke et al., 2014).




























		The Importance of Excel in the Digital Era


In an age dominated by sophisticated software, cloud computing, and artificial intelligence, Microsoft Excel remains one of the most essential tools in the digital workplace. Despite being first released in 1985, Excel has not only survived the rapid technological evolution of the past four decades but has thrived, becoming more relevant than ever. Its enduring importance stems from its versatility, accessibility, and unmatched ability to transform raw data into actionable insights across virtually every industry and profession.
Excel is the language of business, plain and simple. Whether you’re working at a startup or in a global corporation, you’ll see people using spreadsheets to share ideas, analyze data, and stay aligned. Financial analysts use Excel to run what-if scenarios. Marketing teams measure performance. HR tracks employees, and operations managers resolve supply chain issues all within that familiar grid. Today, knowing Excel isn’t just helpful; it’s expected. Employers list it in job requirements, and it’s become the standard. If you want to succeed in the modern workplace, you need to know Excel. We’re surrounded by data nowadays, and Excel is the go-to tool for most people when it comes to making sense of it. While there are more advanced analytics platforms available, Excel gives everyone genuine analytical power right at their fingertips. You don’t have to be a coder to use pivot tables they help you explore large datasets and get answers quickly. The built-in statistical functions can do everything from finding simple averages to running regression analyses. Conditional formatting makes numbers stand out, highlighting patterns and outliers that you might otherwise miss. Today, businesses can’t afford to overlook data. Excel transforms raw numbers into actionable decisions. Managers can swiftly try out what-if scenarios, testing various strategies before committing resources. Sales teams analyze past figures to forecast upcoming trends. Project managers monitor budgets and timelines, catching issues before they escalate. With its combination of analytical features and accessibility, Excel enables people at all levels to make smarter choices. When it comes to finance, Excel remains essential. Financial analysts build valuation models and perform discounted cash flow analyses directly in their spreadsheets. They evaluate investment opportunities, crunching the numbers with ease. Accountants depend on Excel to prepare financial statements, reconcile accounts, and pinpoint where the budget falls short. Small business owners handle cash flow, track expenses, and prepare taxes often within a single workbook. Custom formulas and linked sheets mean you can adapt your models to your business needs, rather than the other way around. Excel is more than just convenient it’s robust. Its financial functions, from basic interest calculations to complex bond pricing, offer professional-level analysis without requiring expensive software. Smaller organizations can now conduct analyses that were once reserved for large corporations with significant resources. And since every formula is visible, it’s straightforward to review the calculations and maintain a clear audit trail crucial for accuracy and compliance in finance.
Most enterprise software feels rigid designed for a single purpose and nothing more. Excel stands apart. People use it for almost everything: managing inventory, creating a CRM, organizing projects, or recording grades for classes. Every aspect, from formulas to formatting, can be customized, and just like that, a standard spreadsheet matches your specific needs. There’s no requirement for pricey custom solutions just a few tweaks and you’re set. Take it a step further, and you reach macros and VBA. With these, you no longer repeat the same task endlessly. At this point, Excel becomes more than a spreadsheet; it’s a platform for automating, building, and experimenting. Power Query and Power Pivot push it even higher. Now you can handle millions of rows, connect directly to databases, and turn Excel into a genuine business intelligence tool. As data grows larger and more complicated, Excel keeps pace. It’s hard to picture it being replaced any time soon.
Excel isn’t just a standalone application anymore it’s now at the heart of modern digital workflows. With cloud-based versions, users can access and collaborate on the same spreadsheet from anywhere in real time. It integrates seamlessly with other Microsoft 365 apps, allowing you to build workflows where data moves effortlessly among Excel, Word, PowerPoint, and Teams. Through APIs and connectors, Excel pulls data directly from web services, databases, and enterprise systems, making it a central hub for managing organizational information. This level of integration increases Excel’s importance in the digital era. Rather than being replaced by specialized tools, Excel works alongside them. It serves as the place where multiple data streams converge for analysis and reporting.
Conclusion
Excel isn’t just hanging on in the digital era it keeps advancing right alongside it. Its strength, straightforward layout, and adaptability have made it essential across nearly every industry. When teams encounter huge amounts of complicated data, they still rely on Excel to organize and manage it effectively. It’s not some obsolete program pushed aside by newer technology. In fact, Excel proves that excellent software can evolve and remain valuable, allowing people to solve problems in their own way. In the modern digital workplace, being skilled in Excel isn’t just an extra advantage. It’s essential.
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YESFOOD Cash Flow

		YESFOOD - Cash Flow Forecast (Year 1)

		Item		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		TOTAL

		Sales Revenue		£36,000.00		£36,000.00		£48,000.00		£48,000.00		£60,000.00		£60,000.00		£72,000.00		£72,000.00		£72,000.00		£84,000.00		£84,000.00		£84,000.00		£756,000.00

		TOTAL INCOME		£36,000.00		£36,000.00		£48,000.00		£48,000.00		£60,000.00		£60,000.00		£72,000.00		£72,000.00		£72,000.00		£84,000.00		£84,000.00		£84,000.00		£756,000.00



		Rent		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£3,000.00		£36,000.00

		Utilities		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£800.00		£9,600.00

		Staff Wages		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£14,500.00		£174,000.00

		Food & Ingredients (35%)		£12,600.00		£12,600.00		£16,800.00		£16,800.00		£21,000.00		£21,000.00		£25,200.00		£25,200.00		£25,200.00		£29,400.00		£29,400.00		£29,400.00		£264,600.00

		Packaging (5%)		£1,800.00		£1,800.00		£2,400.00		£2,400.00		£3,000.00		£3,000.00		£3,600.00		£3,600.00		£3,600.00		£4,200.00		£4,200.00		£4,200.00		£37,800.00

		TOTAL EXPENSES		£32,700.00		£32,700.00		£37,500.00		£37,500.00		£42,300.00		£42,300.00		£47,100.00		£47,100.00		£47,100.00		£51,900.00		£51,900.00		£51,900.00		£522,000.00



		PROFIT/LOSS		£3,300.00		£3,300.00		£10,500.00		£10,500.00		£17,700.00		£17,700.00		£24,900.00		£24,900.00		£24,900.00		£32,100.00		£32,100.00		£32,100.00		£234,000.00



YESFOOD: Income vs Expenses Comparison
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