LCLM4005 - Employability and Career Development
Job advertisement/person specification – KFC Manager 
What will you spend your time doing?
· Lead like you mean it. You’ll take full ownership of the restaurant — drive performance, hit goals, and set the vibe.
· Build a team worth following. Train, coach, and motivate your people so they don’t just meet the standard — they raise it.
· Smash the targets. Push the team to deliver every shift, every day.
· Keep it tight. Stay on top of the admin — rosters, stock, reporting — so everything runs smooth behind the scenes.
· Make the guest experience unforgettable. Turn first-timers into regulars by creating moments that hit different.
What we'd love from you:
· You lead from the front. You’ve managed teams before and know how to bring the best out of people.
· You get people. You build strong teams, handle tough conversations, and create a culture where everyone feels seen.
· You run a tight ship. You know how to keep operations efficient, clean, and compliant — even when it’s chaos.
Cover letter
Name
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12/10/2025
Dear hiring manager, 
I’m excited to apply for the Restaurant Manager role at KFC. Please find enclosed my CV for your consideration. 
I have previous experience of leading high-performing teams, making sure everything runs smoothly, and creating excellent guest experiences from running my own restaurant 5 years ago.
5 years ago I was a partner of a very busy restaurant, I motivated the staff, managed operation both in the front and back of the restaurant whilst keeping the customers entertained and happy.  I made sure to set and meet monthly targets,  be hand on and always put staff and customers first because when the team feels seen and supported, performance increases.
I’m excited about the opportunity to bring energy and strong leadership to KFC, and I’d love to talk more about how I can contribute to your team’s success in an interview.
Thank you for considering my application. I look forward to the opportunity to speak with you further.
Yours faithfully,

PERSONAL STATEMENT
I consider myself to be a dedicated and a confident individual who works well independently as well as within a group. I’m a creative person. I am friendly and easy-going and through my excellent communication skills can put forward my ideas. I try to achieve my personal best and enjoy a challenge, allowing me to develop my skills and strive for success. 
WORK EXPERIENCE
Owner – (September 2012 – July 2020)
Company Name – Sheraz 
Location – Shrewsbury
Responsibilities: 
· Ensured daily targets were met by my team
· Made sure every customer had an enjoyable and pleasant visit to the store
· Worked with the kitchen and front of house team and stepped into similar roles to cover days off and holidays.  
· Made sure the restaurant looked great and food made to the highest standard 


Waiter and delivery driver– (July 2019- September 2024)
Company Name – Little India
Location – Ashby
Responsibilities: 
· Provided a flexible approach towards work- whether it be serving on the tills or looking after customers such that they get the best from their visit 
· Provide a friendly and helpful service to customers
· Maintaining an excellent level of hygiene 


Assembly operator and packer – (January 2005 – December 2012)
Company Name – Wagon Automatic  
Location – Tysely Birmingham

Responsibilities:
· Joining together car parts
· Ensuring products were made to a high standard
· Ensured daily targets were met from my team
· Worked with the product team and stepped into similar roles to cover days off and holidays  

EDUCATION
Secondary education 
2025-2026 UWTSD – Certificate of Education - Business

Other skills

· Bilingual in Bengali and English 
· Contain a full, clean UK driver’s license of over 30 years 

Hobbies

· Team sports
· Teaching and helping others
· Watching the news 
