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Dear Mr. Afzal Munna,
We are pleased to present to you the business plan of our cleaning company. You will find a wealth of information about our business, an exhaustive appraisal of opportunities in the marketplace, and a detailed plan. We are very enthusiastic about the chance of collaborating with you to make I-Clean Spotless LTD progress in the next few extended periods. We anticipate hearing your remarks and answering any questions you might have.
We are enthusiastic about our work as cleaners, and we understand the significance of good sterilization and keeping a spotless climate. We have good knowledge of cleaning items and synthetics, and we know about utilizing both manual and electric cleaning hardware to finish the work. We additionally know how to monitor the provisions that should be requested. We invest heavily in our work, and we like to leave rooms finished flawlessly and all together. Our group is coordinated proficiently, diligent, and can complete all necessary obligations 
 We give just reviewed and reference look at cleaners. All help arrangements are tailor-made to suit your requirements. This allows for a professional service at an affordable rate.
 Furthermore, I-Clean Spotless LTD gives 100% consumer loyalty ensure.
 As restrictions begin to lift, keeping up with the classification of your representatives, clients,
family and guests are foremost. A perfect and safe climate is something less to contemplate.
At I-Clean Spotless LTD - individuals start things out 100% of the time.

For more information please, do not hesitate to contact us via email: 
Elenastefan@i-cleanspotless.co.uk  or by phone on 07523456789.

Yours sincerely,
Director, Elena Stefan.
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Executive Summary

I-Clean Spotless Ltd will be heavily involved in office and residential cleaning on a regular basis throughout the United Kingdom. Combining cleanliness, marketing, and eco-friendly organizations would be considered a positive feature for environmental protection and sustainability.
With the help of a cash flow forecast, an estimated income statement, and a balance sheet, you can deal with the money problems that will happen in the future. The main goal of the current organization will be to give people the right amount of peace of mind based on the long term.
At I-Clean Spotless Ltd, the relevant members are highly engaged in offering a higher level of quality regarding the commercial cleaning available through exceeding the estimation of their client, respectively. The current firm would be judged on its performance to maintain the certification at the highest accreditation level. The major goal of the respective entity would be to lead by example and regulate the best practices and highest standards across the market.
On the potential merits, I-Clean Spotless Ltd. would be regarded as an inclusive entity. The concerned firm would attempt to perform an act with the potential level of integrity towards its environment, community, consumers, and staff. The management team of the concerned entity would enter the relevant data into the electronic audit form in a direct way that is automatically uploaded into its online system.
There has been a significant rise in awareness about workplace hygiene as well as workplace sustainability and wellness. Rapid urbanization is another factor that has had a favorable impact on such businesses. In addition, the economic growth of these industries has risen because people have become more aware of the highest standards after the pandemic. This has led to a rise in the economic growth of these industries.
The organization can possess various kinds of opportunities that are properly focused upon the marketing group seeds, as it also helps to execute the strategy along with the realistic goals for creating an immediate impact upon gaining the latest clients for the cleaning organization. Following the start-up, the organization can pursue revenue opportunities within the cleaning industry. The organization needs the strong focus required to consistently get significant cleaning contracts.
I-Clean Spotless Ltd.’s sales forecast is effectively based on the critical assumption that an increased level of demand will appear at a consistent rate. The company's assumption is that a huge part of the new potential clients and consumers after a couple of months would be word-of-mouth referrals.
Elena, Mirabella, and Octavia will operate I-Clean Spotless Ltd. with equal tasks and benefits.
Octavia has overseen cleaning for 5 years. She was mostly in charge of housekeeping at the Novotel. Octavia learnt about hotel cleaning from both a technical and customer service perspective
As a sales representative for Eco-Friendly Cleaning, over the last five years of her work, Mirabella saw both good and poor service quality. She also accumulates substantial knowledge about customer service.
Elena has 2 years of financial administration experience. She improved the GDC Mechanical Building's documentation workflow system by 10%.
The strategy for setting a price for a product or service includes various aspects. The target audience in the marketing domain dictates the pricing policy to a considerable extent. Digital platforms have covered all business areas. Failure to set up appropriate pricing methods leads to the downfall of businesses.
Borrowing practices would be regulated, and foresight should be implemented in doing so. Improper borrowing would hamper the organization’s operations as well as its economic health. Management of an organization also depends on an individual's individualistic capability, work experience, imparted roles, and responsibilities.
An exit plan would include an assessment of financial aspects, a legal perspective, and any relevant repercussions. An exit plan is usually set in such a fashion that business value is always held high while the burdens of tax are minimal. Several benefits of planning a well-laid plan to leave would be generated by I-Clean Spotless Ltd.
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[bookmark: _Toc102594574]Business Description
The idea to launch an eco-friendly cleaning firm came about when three students became friends and learned they had similar goals. They realised it would be more effective to work together to develop their own cleaning company.
The company's name was inspired by the TERSANO I-Clean Mini, the world's most secure cleaning equipment. 
I-Clean Spotless Ltd. It is based on 65 Victoria Road, London SW63 8TD. 
The operating time is 6 days a week. Mondays to Fridays, 7am-19pm. Saturday, 8am to 15pm.
I-Clean Spotless Ltd would be regarded as a professional cleaning entity performing its activities in London to offer relevant services and products regarding cleaning for the individuals residing at home or working within the office respectively. The present firm would be specialised in domestic and commercial cleaning and plan to offer its potential clients a friendly staff, efficient and personalised service. The current company would be highly involved in providing a broad range of services such as washing, mopping, hoovering, and many more. The prospective management of the existing organisation would be highly pleased of the fact that a significant percentage of their clients would come through recommendations, demonstrating their commitment to providing better value and meeting the demands of consumers. According to the managers of the concerned organisation, it would be a rapidly rising cleaning company situated across Central London.
The location of I-Clean Spotless Ltd would allow the members of the respective firm to reach its clients in an effortless way across London. The present company would be a team of five members. It has been planned by the manager of the current company that it would offer cleaning services based on a commercial grade to office buildings, commercial buildings, residential complexes, event spaces, schools, government facilities along hospitals. The present company would also be engaged to eliminate a higher number of germs with the help of providing better service that leads to a healthier London for everyone. With the help of leveraging the recent innovative technologies for cleaning involving UV-C in the tandem with superior service to the client will help to provide a superior experience to the individuals in terms of unmatched cleaning services. The utilisation of the advanced technology for cleaning by the concerned company would help to complete the disinfection of 99.9% of unwanted and harmful microbes and viruses.

The cleanliness of the respective floors of the consumers would reflect on the respective business or residential home in a direct manner. It would look after the hardwood, tile, carpets, and many other things in an accurate way. It would also be effectively involved in cleaning each window for making sure that it would be streak-free and picture-perfect respectively. It would be necessary for the present organisation to provide its best in terms of offering the services that enforce the hand polish of all the fixtures of chrome for additional shine extensively. The financial status of the present firm would be £50,000. The highly motivated staff would be needed within I-Clean Spotless Ltd in order to perform the best activities with regard to offering the services to the respective clients or consumers. A sole proprietorship would be the simplest legal structure to start a cleaning business, however, it would enforce extensive risk exposure. As a result, the manager of the concerned company is planning to develop it as a private limited structure. 


[bookmark: _Toc102594575]Aim and Objectives 
The major aim of the current organisation will be to provide relevant peace of mind to the consumers based on the long term.
The potential objectives of the present firm would be summed up as follows:
· To maintain cleanliness within the offices, residential places, event halls, hospitals, and many more.
· To ensure that the organisation would survive with the help of available funds.
· To deal with the financial difficulties that would occur in future with the help of a cash flow forecast, estimated income statement and balance sheet.
To reach the level of consumer satisfaction accurately
[bookmark: _Toc102594576]Mission and Vision 
The start from the humble beginning in terms of the small and family-run business within London, I-Clean Spotless Ltd identified the requirement for a more professional and comprehensive cleaning service. It would be considered as an owned commercial provider of cleaning over the respective country. It has been believed by the potential managers of the current entity that it would be essential to look after the individuals that force the present firm to continue to attain its integral values regarding respect, innovation, integrity, excellence, and more. The concerned entity would be highly engaged in long-standing relationships with an enhanced corporation based on the delivered promise in a consistent manner. The potential managers of the respective entity would develop partnerships and relationships with trustworthy clients and perform the work with the concerned clients for finding solutions to the difficulties.
[bookmark: _Toc102594577]Mission 
At I-Clean Spotless Ltd, the relevant members are highly engaged in offering a higher level of quality the commercial cleaning available by exceeding the estimation of its f its client, respectively. It is the potential wish of the current firm to support and create enjoyable and prosperous environments to thrive the performance extensively. I-Clean Spotless Ltd would place an efficient value on the human aspect in terms of its brand along with developing the base for its success on the capability to check its clients despite the numbers, jobs, or prospects. The current entity would be judged on its performance to support the certification of the highest accreditation level. The major goal of the respective entity would be to lead by the potential example along with regulating the best practices and largest standards across the market.
[bookmark: _Toc102594578]Vision 
 I-Clean Spotless Ltd would be regarded as an inclusive entity, within which individuals of all creeds have been respected and welcomed on the potential merits. The concerned firm would strive to perform an act with the potential level of integrity towards its environment, community, consumers, and staff. The present company would look to offer the best experience related to the quality in terms of its cleaning and consumer service. At I-Clean Spotless Ltd, the members would strive to perform an act with openness and honesty along with the embodiment regarding the word spoken by the potential members within the current company. The management team of the concerned entity would enter the relevant data into the electronic audit form in a direct way that is automatically uploaded into its online system that is accessible by the required client-appointed representatives.

[bookmark: _Toc102594579]Business Structure
The business plan for I-Clean Spotless Ltd will be beneficial to assess the direction of the present business. As a result, it would be important for the managers of the present firm to layout a relevant plan for the significant operations along with other essential matters. The Limited Liability Corporations (LLC) would be regarded as the most common structure for the business in terms of cleaning businesses that select for not being the sole proprietors. The relevant protections would be offered by LLC similar to the concerned corporation, however, it comes with different legal and tax requirements. The major advantage to form an LLC would be to protect the respective firm from the risk. In terms of the corporation, the cleaning company can be made as a separate entity by an LLC, so the personal assets are not at the level of risk to sue the organisation extensively. In order to form an LLC, the present firm would need to make a payment of a fee for registering with its local small business association or state.
The current firm would be exposing itself to numerous risks in case of starting to book clients without generating any kind of protection for itself with the accurate cleaning business insurance. The septic cleaners, house cleaners, window cleaners and other cleaning businesses would face a higher number of unique risks from accidents caused by slip-and-fall to employee theft. Any kind of hurt to the employee on the job would lead to large medical bills, loss of wages along with other expenses for covering by the bank account of the respective entity. The right acquisition of business insurance would be helpful to ignore most of the expensive pitfalls that arrive with the respective job. It would be important for the manager of the current entity to consider the present cleaning policies of business insurance based on the requirements, work, and size of the firm.
In most states, it will be important for the organisation to purchase compensation insurance for the workers in order to hire the first employee extensively. The concerned policy pays for medical bills of the potential employees for work-related injuries along with the loss of wages at the time of inability to perform the work. Even, in case the state would not require the compensation of the workers, it would be important for the manager to consider is that both the managers and employees of the firm are protected from the injury cost of the respective job. A cleaning business would be treated as a lucrative element; however, it would be necessary for the managers to monitor first and figure out the aspects of competitors within the area are charging.


[bookmark: _Toc102594580]Student Id: 2111135
Product and Services Description
The positioning of the product would be esteemed as a potential way for defining the product by the consumers on essential attributes. On the other hand, the place, within which the product be occupied in the minds of the consumers is related to the competitive products. The concerned entity would provide an immense focus to enhance the level of attraction among the consumers through offering a great service of cleaning at a lower price. It is due to the non-revaluation of the products or services daily in terms of developing a purchasing decision or utilising services extensively. In order to obtain a better service, the concerned entity would focus profit chain of the service. The profit chain of service primarily would be esteemed as the link service entity profits with consumer and employee satisfaction. It would indicate that the present organisation would ensure the satisfaction of the consumers by offering a better service and in return, the payment of service would be generated by the current company in terms of profits.
The cleaning skills of the present company would be utilised for cleaning up the rooms of the consumers as per the requirements. The potential service of the present firm would be engaged in all better value pricing along with offering a reasonable price for its consumers with the best potential services. Personal selling would be esteemed as the personal presentation by the salesforce of the firm to build consumer relationships and marketing sales extensively. The vital purpose of the present entity would be to gather the details of the consumers along with knowing the satisfaction level with the service. As a result, it would be helpful for the managers and leaders to make an improvement from time to time along with the creation of a powerful consumer relationship. The development of the research plan for the collection of information regarding the knowledge of the potential consumers for its service. The business description of the cleaning business would need to be observed within the cleaning business plan, however, it can also be utilised for advertising to consumers.
The present description would involve the basic information, mission of the organisation, offering of the services along with the responsibilities to recognise the potential aspects of the relevant services respectively. With the offering of the cleaning management services, the consumers would be able to optimisation of the work resources and costs of the firm as complete responsibility would be taken for the cleaning management. In terms of offering the potential services of cleaning management, the concerned firm would evolve the appropriate solutions for the management seeking to determine the potential specifics regarding the consumer activities, the consumer requirements and estimations of facilities and buildings. As a result, it would be depicted that the potential results of I-Clean Spotless Ltd would be unambiguously and measurable.
[bookmark: _Toc102594581]Market analysis and trend 
I-clean Spotless LTD will be focusing on three upper socio-economic groups. The first is the affluent, where only one spouse works. Although the other spouse is at home and has the time to clean, he/she chooses not to.
The two-income household is the second market category that we are pursuing. Both husband and wife work long hours and have little time to clean or wash laundry. It is also critical that we remain dependable and competent. A key will be given to us so that we can enter an empty house. We value your confidence and take it very seriously. The third segment of the market that we are targeting is the University accommodations. 
There has been a significant rise in awareness about workplace hygiene as well as workplace sustainability and wellness due to which the cleaning services as an industry have developed to a great extent. A company like I clean spotless limited business runs upon the contracts that they hold with large-scale businesses as single entities. Because of these contractual agreements these companies very seldom incur losses. Large-scale businesses are charged based on two types of services that are the type of service.  
The frequency of services which once a week, once a month, annually, or daily. There also has been a rise in the economic growth of such industries because of the dual-income due to raising awareness about the highest standards after the pandemic which has led to the growth of the industry as well as market expansion. Rapid urbanization is another factor that has had a favorable impact on such businesses. Furthermore, due to the answer to covid-19, there have been various SOPs and guidelines that have been put in place for all people to follow due to which the industry has segmented its types of services according to the need of the hour. The recent emerging trends of the industry include residential, commercial, consumer-based, specialty cleaning as well as laundry and dry cleaning.
[bookmark: _Toc102594582]Competitors 
The private housekeeping specialty is a subset of the bigger cleaning business. The private housekeeping market is adjusted predominately by autonomous organizations. There are, nevertheless, a couple of huge organizations such as “Home cleaning” with over 30 years of experience in the market. Private administrations are separated into two or three distinct classifications: servants or housekeepers, cover cleaners, window cleaners, and an assortment of different administrations that are expected on a less successful premise. They are undeniably more limited in their scope of offered administrations contrasted with business cleaning administrations.
[bookmark: _Toc102594583]SWOT Analysis of I-Clean Spotless Ltd.
	[bookmark: _Toc102594584]Strengths
The founder of the company has extended experience in the department of janitorial cleaning as well as the commercial cleaning industry. The company thrives on finding and adhering to the needs of the customers. 
The staff are also satisfied and rewarded as and when needed. Consumer and commercial spending have risen due to which there has been a significant increase in the income of the company which is one of the most principal factors that has led to the performance of their business. 
The management of the organization is properly committed to identifying as well as adhering to the requirement of the consumers. The management of the cleaning company has properly proved a passion for the cleaning industry, and it is proved in a suitable manner. 
	[bookmark: _Toc102594585]Weaknesses
The company is in dire need of a proper marketing system so that they can reach a larger audience according to the demographic scales also to remain in the competition they need to have proper access to the capital of the company. The major weakness of the organization I clean spotless limited is that the proper marketing also required to be proven to define the major target markets as well as does not understand the cleaning services. 


	[bookmark: _Toc102594586]Opportunities
There are great opportunities waiting for the company in the marketing field as they shall execute achievable goals following strategies so that they can sustain by keeping the existing customers and gaining new ones at the same time. 
There also are opportunities for new revenue build-up following the various start-ups that the companies going to do. There also leaping toward large scale contracts so that they can increase their profitability.


The organization can Possess various kinds of opportunities that are properly focused upon the marketing group seeds as well as it also helps to execute the strategy along with the realistic goals for creating the immediate impact upon gaining the latest clients about the cleaning organization.
The management of the organization can work in an effortless manner for ensuring a strong, growing as well as a loyal consumer base. To follow the start-up, the organization can pursue revenue opportunities within the cleaning industry. 
The organization does not provide the aggressive focus that consistently provides the large cleaning contracts that include offering and gathering the opportunities for medium to generous size educational along with the corporate organization.
	[bookmark: _Toc102594587]Threats
The most determined set for the company stands to be time. The first five years shall decide whether this company will succeed overall. There also may be problems to gain sustainable market share in the growing and every day changing market condition. 


The major threats of the organization focus upon the cleaning business as well as the operation also figure out the major outcome of the business success. 
It is also defined that the cleaning organization also required the axis within the marketplace that also leads to provide the consumers, who are willing to contract with the small businesses in a proper manner. The organization can face the inability for finding diverse types of sources about the finance in the start-up cost.





[bookmark: _Toc102594588]PESTLE Analysis of I-Clean Spotless Ltd.
	[bookmark: _Toc102594589]Political
	
The political factors that may affect the I clean spotless ltd. are political stability and the level of corruption in any given sector the bureaucracy and interference from the legal sectors. The trade regulations and the tariffs that are related to the commercial services and the antitrust laws governed by the government as well as the inflation in the tax rates. 
The political factors that can mainly affect I-clean Spotless Ltd are tax laws, labour laws, trade restrictions, tariffs, and political stability. Merit goods and demerit goods are also an important part of the political factors which the government supplies and the goods that the government does not provide, respectively. The health, education, and the structure of the business of the company will also be affected due to political factors. 

	[bookmark: _Toc102594590]Economical
	
The type of economy in a country, the intervention of government, the efficiency of the financial markets, the workforce and their skill levels, the growth rate of the economy, the unemployment rates are the factors that can affect the economic environment of a cleaning business. The crest cleaning services of the industry are affected by economic factors in terms of profit-making. 
Similarly, the I-clean limited is also affected due to these policies. The economic factors play a significant role in the business of any company and the powers of the clients which they exercise when they are spending the money. The efficiency of the markets that are growing financially, the skill levels of the workers and the workforce, and the rate of the growing economy are certain economic factors that would influence industry. 


	[bookmark: _Toc102594591]Social
	

The social impacts include the demographics, the hierarchy and the power structure of the society, the entrepreneurship spirit, the nature of the society, the attitude and leisure interests of the population. The social factors that mainly affect the company are the hierarchy, the demographics and the power structure of the economy, the spirit of entrepreneurship, the society's nature and the spirit and attitude towards the people and population of the country. 
These are the social factors that can mainly affect the company in a very profound manner. Social factors are a huge responsibility towards the population of the country that needs to be fulfilled well with the spirit and right attitude. 


	[bookmark: _Toc102594592]Technological
	

The recent developments in the technology field do affect the offerings of a product and change the value chain structure. To start and handle a new project, new inventions in technologies about the equipment that are needed for cleaning are highly taken into consideration by the clients. 
Technologies and innovations play a particularly key role in business, especially in the cleaning industry. The companies always try to compete in terms of modern technologies as that can help companies to grow and expand more. Thus, I-clean Spotless limited is also highly affected by ttechnological factors. The value chain structure and the product offerings are also affected by these factors. 


	[bookmark: _Toc102594593]Legal
	
The legal factors include the health and safety laws for the employees, data protection laws, discrimination laws, antitrust laws and consumer protection laws, respectively. The legal factors that can mainly affect the industry are the rules and regulations that are implemented by the government and each industry must work abiding by the rules.
The policies can be said as the safety and the health laws for the employees, the laws of data protection, the laws of discrimination, the laws involving the protection of the employees and the anti-protection laws, respectively. 

	[bookmark: _Toc102594594]Environmental
	These factors influence the laws that regulate the pollution rates of a place, the waste management cycles, the attitude supporting renewable energy, weather, and climatic changes, and many more. The geography and the environment of the I-clean spotless limited are highly affected by environmental factors. These factors are also important as these are considered while making the cost of the company. The laws include the laws of pollution, waste management laws, attitudes toward renewable sources, and laws about the climate.



[bookmark: _Toc102594595]Operation
The operations centralized in the I-clean Spotless Limited include services like cleaning and handyman that make sure that all households and buildings are disinfected and free of any Covid-19 infections. Apart from their specialization in the domestic and commercial cleaning industries they also look after the council patients, furniture cleaning, upholstery cleaning, oven, and grill cleaning as well as carpet cleaning at reasonable prices and gain a competitive advantage over their rivalry. After their expansion, there also supplied services of painting and decorating as well as general house maintenance both interior and exterior, gutter and drain cleaning, heating system, concrete door installations, storage area construction, plumbing, and many more.
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[bookmark: _Toc102594596]Technology plan
Among the various technological advancements throughout the industry, the most notable ones include the following - automation like hands-free vacuum cleaners, soap dispensers, and many more that restrict human interaction. Usage of various software tools to boost the cleaning business for tracking data, generating leads, and billing purposes. Better cleaning supplies with advanced machines and improved cleaning agents. Usage of data metrics to enhance their operations among the commercial planning companies as well as using robotic solutions to ensure faster service for the clients. The cleaning industry is also able to experience the increment in robotics as well as it is more effective and supplies environmentally friendly alternatives. It also leads to provide advantages that consist of quitter machines as well as new apps that can be installed that help to show the more comfortable and effortless way to provide higher quality machines. The context of technology also leads to supplying invaluable support within the entire cleaning industry. 
The context of automation also provides the cleaning industry with the most advanced cleaning machines, and they lead to provide ahead of the competition. The cleaning organization also shows the consumers the value to embrace changes as well as investing in the latest technology, which leads to supplying better services and offering hi-tech machines properly. One of the prominent examples of the implementation of technology in revolutionizing the electrical appliances in the cleansing industry is the modern technology embedded in vacuum cleaners. The modern cleaners use hair wrap technology, and cyclonic technology as well as embedded with colourful displays that display air quality and air particle index. The implementation of technology within electrical appliances has overall transformed the efficiency of the cleansing machines also providing the customers with higher levels of productivity and effectiveness. 
I-Clean Spotless Ltd will provide the staff Tersano I-clean mini which is the world's safest cleaning tool. This cleaning tool turns tap water into a strong, naturally produced disinfectant that is safe to use near humans. Ideal to use at the home, office, or any business or industrial setting. Ensure the safety of those who may be allergic or sensitive to chemicals. Using this product, we save a lot of money, and we protect the environment and keep our staff safe. In the appendix, I have included an image of the Tersano I-Clean Mini.



[bookmark: _Toc102594597]Management and Organisation
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                                  Figure 1: I- Clean Spotless Ltd. Management 
                                      (Source: Create by the author)
I-Clean Spotless Ltd. will be managed by: Elena Stefan, Mirabela Lungu and Octavia Dumitrascu with equal duties and benefits.
Elena will assume the roles of director and accountant; Mirabela, the general manager and sales assistant; and Octavia, the area manager and cleaner.
In addition to two extra cleaning roles, until there is adequate finance to hire further workers.
Octavia has overseen cleaning services for the last five years. For most of her work, she oversaw housekeeping at the Novotel Hotel. At Novotel, Octavia learned about both the technical and customer service sides of cleaning a whole hotel.
Mirabella has spent the last five years of her professional career with Eco-Friendly Cleaning, a firm that offers cleaning services to both residential and commercial clients. During this period, she saw both remarkable and inadequate service operations and quality. Additionally, she obtained an extensive understanding of customer service.
Elena is an initiative-taking accounting assistant with two years of financial administration and accounting experience. She created a new documentation workflow system for the GDC Mechanical Building, increasing productivity by 10%.
It has been observed by Mousa and Othman (2020) that most of the failures in the endeavour of a project are due to managerial negligence rather than the employees assigned to the direct job. The failure is due to several reasons. One of which is the poor selection of a business concept. If the concept of the business is not fruitful enough, operations must be delayed eventually. Intelligent selection and exceptional care in the case of small businesses enable them to triumph over failure. Professional help during the commencement of a business is of utter significance as, devoid of it, the business might not get the right wind in its sails. Investigative prudence regarding business acumen and proficiency in legal matters helps in the successful execution of a business strategy. Capital generation and accessing the same available resources form the cornerstone of setting up any business. Setting up a budget for capital generation throughout the life cycle of the business helps put you at the helm of the transaction activity.
The potential benefits that would be gained by I-Clean Spotless Ltd. through capital budgeting include long-term profitability, high investments, expenditure regulation, control of the flow of financial information, an increase in wealth, and more. An operating organisation should be very thorough regarding maintaining its assets, as only critical assets should be the ones on which one should focus. The strategy for setting a price for a product or service includes various aspects. The target audience in the marketing domain dictates the pricing policy to a considerable extent. As a result, digital platforms have covered all business areas. It has become necessary to retain one digital marketing manager who will be able to ascertain proper pricing by following the target consumers. Failure to set up appropriate pricing methods leads to the downfall of businesses. Another critical factor in the success of any business is the segmentation of consumer tyres based on their behavioural approach. There are four major categories of market segmentation that prevail. It would include geographical market segmentation, demographic market segmentation, psychographic market segmentation, and behavioural market segmentation.
Market segmentation is usually aimed at high sales. There are several upsides to market segmentation in targeting specific strata of purchasers. These include a higher rate of achieving success; elevation in profitability; increase in competitiveness; retention of the customer; increase in market opportunities; higher level of customer satisfaction, and more. An organisation would suffer a setback due to poor archiving of its documents. It would affect various things, including over-consumption of time. Organizational space is used in an unsuitable manner due to poor archiving facilities. Communication errors are inviolable in the case of poor execution or poor archiving in an organization. Implementation of a cloud computing system and exploiting a document management system would help maintain documents in an orderly fashion. Granting credits also impacts the management of a business organization. Regarding granting credit, credit risk is defined as the probability of declining repayment of credit promptly. As a result of a poor credit decision, more money is spent on debt collection and more debt is created.
[bookmark: _Toc102594598]Corporate Social Responsibility
Borrowing practises would be regulated, and foresight should be implemented in doing so. Improper borrowing would hamper the organisation's operations as well as its economic health. Moreover, maintaining a diligent inventory at regular intervals is mandatory for the smooth running of any business opportunity. It would include managing orders, managing warehouses, integrating reports from different domains, and tracking inventory. Business organisations are also focusing on CSR and leaders are responsible for maintaining the code of conduct. Management of an organisation also depends on an individual's individualistic capability, work experience, imparted roles and responsibilities, employee remuneration, and business resources. If work experience is pertinent, then it is valuable to the organization, as well as the same is applicable in the case of transferable skills. Critical managerial assessment is required to generate an effective workforce and appropriate functioning of the organisation in the concerned operational domain.
[bookmark: _Toc102594599]Financial Data
I-Clean Spotless Ltd.’s sales forecast is effectively based on the critical assumption that an increased level of demand will appear at a consistent rate. It would be primarily based on the critical assumption that a huge part of the new potential clients and consumers after a couple of months would be from word-of-mouth referrals. It indicates that the current organisation would generate more consumers in an enhanced manner to serve the current consumers extensively. It has been estimated by the relevant managers of the present firm that it would require a couple of visits prior to the conversion of the new client into a referral service. It would happen in a gradual and steady manner.
The present forecast is based on the conservative side. It would be possible as the present company would be extremely superior at competing for the services to take off the things in an accurate way. However, it would not be treated as a prudent element for taking an aggressive approach related to the forecast. It would be best to err on the critical side regarding caution extensively. The potential leaders of I-Clean Spotless Ltd anticipate that the initial investment for starting the respective business will be £50,000, respectively. Money will come from: Bank Loan £18,000, own savings from previous jobs; £30,000 and family support; £2,000.
[bookmark: _Toc102594600]Profit and Loss Account
The preparation of an income statement would play a beneficial role in assessing the sources of revenue along with other expense items within the firm in an accurate way. 
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                     Figure 2: Estimated Profit and Loss Account
                               (Source: Created by the Author)

It would be clear from the above figure that I-Clean Spotless Ltd would be able to manage an increasing trend within the value of net profit of £800 in 2022, £3,150 in 2023 and £4,350 in 2024. An increasing trend within the net profit of the current organisation suggests the firm would develop a potential strategy such as a decrease in the price level, a decline in expenses, and more to enhance the revenue level.
[bookmark: _Toc102594601]Cash Flow Statement
The evaluation of the cash flow statement would represent the movement of cash outflows and cash inflows from and within the entity in an accurate manner. It would lead to providing necessary knowledge about the spending and making of money to the potential managers within the firm. 
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                          Figure 3: Estimated Cash Flow Statement
                               (Source: Created by the Author)

The above financial data summarises the position of cash that would be regulated by the relevant managers of I-Clean Spotless Ltd during the budget years 2022, 2023, and 2024, respectively. It implies that the cash at the end of the period would increase significantly from £6,900 in 2022 to £16,800 in 2023 and £28,450 in 2024.
[bookmark: _Toc102594602]Balance Sheet
A balance sheet would be an effective way to get an accurate picture of an organization's financial situation at a certain time. Execution of the balance sheet would be helpful for the business managers of I-Clean Spotless Ltd to evaluate the financial standing of the respective organisation.
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                 Figure 4: Estimated Balance Sheet         
                    (Source: Created by the Author)

The above figure demonstrates that the current firm would increase the level of total assets in an enhanced way over the specific period. However, the value of the total liabilities within the company would also rise in a bigger way. As a result, it would be important for the business manager of the company to develop relevant strategies for reducing the number of liabilities along with the increase in the value of assets.
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Elena-Alexandra Stefan- Director and Accountant

Dafina-Mirabela Lungu- General Manager and Sales & Marketing

Octavia-Alexandra Dumitrascu-Area Supervisor and Cleaner
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I-Clean Spotless Ltd
Estimated Income Statement
For the vear ended 31.12.2024

For Year: 2022(£) |2023(£)| 2024 (%)

Income
Gross sales 30000} 45000 35000}
(Commissions) 15000) 17000) 19500)
(Retums and 5000 6000] 7000

Net sales 30000 32000} 36000
(Cost of goods) 3500 4000) 4300}

Gross profit 26500] 28000 31500

[Expenses—general and

administrative
Salaries and wages 3000] 3500f 3100}
Emplovee benefits 2500) 2300} 2400)
Pavyroll taxes 1250] 1650 2100)
Professional services 1400 1500) 1700)
Marketing and 3200 1200] 2500]
Rent 900} 800} 900]
Equipment rental 1200 1300)
Maintenance 1700) 1900) 2300]
Depreciation 2100f 2200] 2000}
Insurance 2300] 2100) 1400}
Telecommunications 900] 500§ 400}
Utilities 500) 750} 900)
Office supplies 650 750) 700)
Postage and shipping 500 600) 800
Travel 450] 350} 650]
Entertainment 500} 600) 650)
Interest on loans 850) 900} 950]
Other 250) 200) 450)
Other 350) 300) 430

Total expenses 24500 23600 25850]
Net income before taxes 2000 4400} 3650
Provision for taxes on 1200| 1250| 1300
income

Net profit
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I-Clean Spotless Ltd
Estimated Cash Flow Statement
For the year ended 31.12.2024

Particulars 2022 (£)| 2023 (£) | 2024 (£)
Net Cash Flow from Operations

Changes in Accounts Receivable
Change in Inventory

Change in Accounts Payable
Change in Income Tax Payable
Change in Sales Tax Payable
Change in Prepaid Revenue

Net Cash Flow from Operations

Investing and Financing
Assets Purchase or Sold
Net Cash from Investing

Change in Short-Term Debt
Change in Long-Term Debt
Net Cash from Financing
Cash at Beginning of Period
Net Change in Cash

Cash at End of Period
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T-Clean Spotless Ltd

Estimated Balance Sheet

For the year ended 31.12.2024

Particulars
Cash

| Accounts Receivable
Inventory

Other Current Assets
Total Current Assets
JLong-Term Assets
Accumulated Depreciation
Total Long-Term Assets
Total Assets

Accounts Payable
Income Taxes Payable
Sales Taxes Payable
Short-Term Debt
Prepaid Revenue

Total Current Liabilities
Long-Term Debt
Long-Term Liabiliies
Total Liabilities
Paid-In-Capital

Retained Earnings
Eamings

Total Owner's Equity
Total Liabilities and

Equities

2022 (£)
2500
3500
6000
2500

14500
12500
3000
15500
30000
2300
1400
500
1000
300
5500
12300
5600
23400
2100
1400
800
2300

30000

2023 6
5500
4000
7200
3400
20100
12000

4200
16200

2500

36300

2024 ()
6000
5600
6500
3050

21150
10500
5100
15600
36750
2600
1700
300
1300
650
7050
14500
7100
28650
2500
1800
900
2900

36750
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Introduction

Cleaning is one of the services for which you need to employ experts,
and the introduction of I-Clean Spotless Ltd. will allow you to learn
about the company's services.

|-Clean Spotless LTD is based in London and offers cleaning services
all around the country. We work with our customers to customize our
cleaning services to best suit their business and home needs. Our
cleaning company is using chemicals and equipment eco-friendly to
protect the environment and people's life.
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Business
Description
and History

We provide services for homes or businesses
in London and across the country. I-Clean
Spotless LTD recognizes that all facilities are

unique. We provide timely and well-planned
services to meet your rigorous needs, such as
commercial or household cleaning, evictions,
and relocations.
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Aim and Objectives

4% To ensure that the organization would survive with the help of available funds.

e financial difficulties that occur in future.

|~ Toreach the level of customer satisfaction accurately.
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Mission and Vision

Mission
« To maintain our high-quality cleaning services.
- Investing in employees, equipment, and firm growth benefits everybody.

* By spending time and resources on contractors that regularly meet our
criteria.

« Keeping current customers by providing high-quality services and
promoting recommendations of new and potential customers.

Vision

* The top brand name in the cleaning business throughout the country.
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Business Structure
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Products and Services
Description

Products Description

+ Our cleaning products are eco-friendly, but at the
same time, they will help us to keep the cleaning at
higher standards

Services Description

The cleaning skills of the present company would
be utilised for cleaning up the rooms of the
consumers as per the requirements

+ The potential service of the present firm would
be engaged inall better value pricing
along with offering a reasonable price for
its consumers with the best potential services.

The vital purpose of the present entity would be to
gather the details of the consumers along

with knowing the satisfaction level with the
services
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Operations

Perform bookings
through phone and
home visits

Client meetings will not
be held at the company

Long-term objective is to
establish itself as the
highest-quality supplier
in the region

Cleanings in residences
will be scheduled in time
intervals

Cleaning employees will
be required to drive their
own vehicles

Ensuring the satisfaction
of our consumers and
establishing a long-term
connection with them.
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Technology Plan

/ ' N y = * Turns tap water into a strong,
" " naturally produced disinfectant that is
safe to use near humans.

- |deal to use at home, office, or any
business or industrial setting.

» Ensure the safety of those who may
be allergic or sensitive to chemical.

Source https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.exprebsaning
supplies.co.uk%2Fproducts%2FVirus%2BControl%2F Disinfectants%2F Tersano%2BiClean%2BMini%2F 117526234 28&psig=AOv
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Management and Organization

ElenaAlexandra Stefan-Director and Accountant

Dafina-Mirabela Lungu-General Manager and Sales & Marketing

Octavia-AlexandraDumitrascu-Area Supervisor and Cleaner
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Financial Data

* Initial investment - £50,000
* Money will come from:
1Own savings - £30,000
IBanking Loan - £18,000
IFamily - £2,000
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                Financial Data • Initial investment - £50,000 • Money will come from:  Own savings - £30,000  Banking Loan - £18,000  Family - £2,000
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Cash Flow Statement
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Conclusion

The above study focuses on | -Clean Spotless Ltd.'s efficient business
plan to provide cleaning services to potential clients and consumers in
workplaces, households, event halls, and more across London. For
future executives of the existing firm, developing a business plan

might assist them in obtaining a better understanding of its future
profitability and performance. In the next few years, it would be good

to make a projected income statement, balance sheet, and cash flow
statement. This would help us figure out how the organisation will do
financially in the next few years.
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You can contact us on:

Telephone no: 07523456789

E-mail : Elenastefan@i -cleanspotless.co.uk

Mirabelalungu@i-cleanspotless.co.uk

Octaviadumitrascu@i-cleanspotless.co.uk

Facebook: [-Clean Spotless
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