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Analysis of Apple, Inc.’s culture using Schein’s three levels of culture.

The application of Schein’s three levels of culture assists an organisation in the segmentation of the components that can be seen, heard and felt. The model has allowed the classification of the most prominent factors within an organisation. Firstly, to magnify artifacts, research has been carried out within Apple, Inc. and the results exemplify the implementation of four dominant components. These are; symbols, products, presentation and staff.  

The identification of an organisation, the individual and the position each hold within the industry, and company, can be exemplified through physical symbols. Apple, Inc. express this through the utilisation of the company logo. It is easy to recognise and assists in the acknowledgement of a successful organization. (Frith, 2011). Additionally, Porter, (2018), amplifies that Apple products and services such as; iPhones, iPads, iTunes and the Macintosh are also prioritised and desired components within this artifact level. Thirdly, the iteration that the presentation of Apple as an organization is heightened on the basis of employee uniform, which is blue, the overall outlook of Apple stores, such as the famous glass entrance of the Fifth Avenue store in New York, and the distinctive designs and growth of each product along with product packaging. (Caldfield, 2011). The final artifact is staff, Apple, Inc. recently posted a video amplifying the message, “Humanity is plural not singular”. The video aims to inform viewers that being different from what is perceived as the norm does not stop growth. Along with the underlying emotional message, Apple. Inc. have attempted to portray the need to expand and diversify the demographic of employees in each sector of the company. (Apple, 2019, & Apple, 2017) 

The understanding of espoused values offer a hypothesis on the ways in which groups and teams integrate and adapt to a specific environment. (Smart, 2010). Apple’s espoused values are expressed through their mission and vision statements. These have been altered to reflect the management and leadership of Tim Cook. The corporate statements are believed to motivate employees in becoming more innovative and competitive. Moreover, there is seen to be a rapid growth within the organisation in defence of challenges placed within the landscape of competitors. (Learn and transform, 2013 & Rowland, 2019).

Basic assumptions within an organisation are distinguish behaviours that guide and inform group and team members on how to perceive, think and tackle issues. These assumptions are usually embedded into the culture of the organisation. (Smart, 2010). Two peculiar examples portrayed within Apple. Inc. are the “code of silence” and the partnership with Microsoft. Research   express that secrecy within the organisation is normal, employees are encouraged not to discuss where and how they work. An example for how crucial it is to keep information confidential is voiced by ex-employees that were dismissed from the organisation by Steve Jobs due miniscule level of misunderstanding. (England, 2015 & Arthur, 2014).

In addition, Clifford, (2017), discusses the initial announcement of Apple, Inc.’s partnership with the dangerous rival, Microsoft. It is confidently expressed that although there were issues prior and post partnership, Microsoft “saved” Apple, Inc. from “fighting for its lifeline”.



Analysis of Apple, Inc.’s culture using Deal and Kennedy’s culture types.  

It is conclusive within the case study carried out by Bhattacharyya, (2010), that Apple, Inc. demonstrate having a work hard/ play hard culture. The factors that are evident are the creation of a personalised niche of products and services, the balance of informality and formality within the workplace that allows a “fun, yet demanding” culture, creative minds are challenged, the organisation does not function utilising the system of hierarchy instead, employees re classified as partners and  the approach is dependent on results. Apple, Inc. is stated to encourage innovation and continuously aspire to appeal to multiple markets, in exchange of contribution.  

Apple, Inc. express components that are categorised into the tough guy/ macho culture. The understanding of multiple researchers expresses the collective magnification of organisational risks that are taken upon actions whether they are beneficial or not. This is viewed to assist the company in receiving fast, (positive), feedback. The first unique Apple, Inc. example is, as stated previously, the code of silence. Although Tim Cook is making attempts to abolish these rules, it has been a huge success for the organisation as competition, such as Samsung, are almost always unaware of the products and services Apple, Inc. propose to introduce. Another important example is Apple’s employment process, the organisation is said to accept “the best”, creative individuals and place them in teams with others who are “on the same level”. In result teams are more innovative and fast working. (Meyer, 2019; Arocha, 2017; England, 2015).   

How does Apple’s culture impact on organisational efficiency? 

The success of Apple’s organisational culture is argued by Muller (2011) who quotes, 
   
       “What lies behind Apple’s success is not luck - the company has very deliberately focused on generating better ideas faster”. 

This expresses that Apple’s factors within culture that have been discussed are extremely beneficial. Values and ethics that are embedded within the organization's’ culture is the main reason for the success of the organisation. Apple is classified as the leading company of technology in the world. (Stoller, 2018).

In addition, there are multiple reasons that display the positive cultural impact in Apple, Inc.’s organisational efficiency. Again, the value of secrecy has allowed the company to always stay ahead of competition whilst creating unique products. Secondly, the balance in the work environment has prevented employees from feeling pressured and insignificant. Working with others who obtain a similar mind set and respect for the company has enhanced creativity and innovation. In return the manufacturing of new products and services are not as stressful as they are portrayed to be. (Pratap, 2018 & Segall, 2012).

Conclusion

The application of Schein’s three levels of culture and Deal and Kennedy’s culture types has helped distinguish important cultural factors that are usually dismissed in the analysis of an organisation. Overall, it is evident within Apple, Inc. that the personalisation of culture impacts the organisational efficiency positively and is beneficial, not only the organisation, but for the employees as well. 
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