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A UK COMPANY IS CONSIDERING FORMING A JOINT VENTURE WITH A CHINESE COMPANY

To develop and sustain a successful partnership and a seamless decision-making process, joint ventures usually involve 
continual contact from both parties.



CHINESE CULTURE- MAIN DIFFERENCES BETWEEN THE UK AND CHINA
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Chinese culture- Main differences between the UK and China

•

•

•

•

•

•

•

•



RECOMMENDATIONS:

 China offers huge opportunities for foreign British companies.

 Significant challenges:

 Prospective managerial counter-strategies.

 Identifying identified the culture of the Chinese people. 

 Identifying consumer behavior. 

 For a foreign British company to succeed in China:

 Grasp the country's distinctive economic environment.

 Earn internal credibility. 

 A Foreign British companies are encouraged to engage with:

 Local environment.

 Hire local people.

 Foster vital ties to achieve success goals. 

 The international British companies' awareness of Chinese 
management business culture may improve (Daxue consulting, 
2021).



Factors of Joint Venture Between UK & China 

01

Cultural Context 

and Guanxi

02

Cross-cultural 

management

03

Proper porfit 

distribution

01

Lack of 

communication

02

Different cultures, 

management styles, 

and business 

approaches

03

Failure to discuss 

future approaches

Success

Failure

(Brennan et. Al., 2008) (Shishido, 2015)



Cultural Sensitivity (China vs UK)
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Hofstede cultural Dimensions: UK and China 

❑ Chinese are comfortable 
with ambiguity and also 
have a high pragmatic 
culture

❑ British culture is 
classified as Indulgent

❑ China has a Restrained 
society

(Hofstede-Insights, 2022)



Hofstede cultural Dimensions: UK and China 

❑ PD index lower amongst the 
higher class in Britain than 
amongst the working classes

❑ China has highly collectivist 
culture

❑ Britain and China has a 
Masculine society  

(Hofstede-Insights, 2022)



RECOMMENDATIONS:

❖

❖

❖

❖



CONCLUSION

On a concluding note, it could be stated that British company 

can easily do business on a joint venture agreement with 

China. The ways in which this will lead to success has been 

discussed in this presentation thoroughly.  



Thank you! 
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