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[bookmark: _Toc97310831]Introduction
This report is about handling workforce in modern time. This is about the managerial aspects of working. The initial discussion is about the relationship between structure, culture, people, and organisational performance. The related factors of those variables and how these impact organisational performances will be discussed here. The second phase is about identifying the essence of managerial activity in terms of both functions and processes. The final part is about the behavioural approach to management that is about the human relations and well-being of the employees.  
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[bookmark: _Toc97310832]The relationship between structure, culture, people, and organisational performance
The organisational performance of an organisation is highly dependent on the corporate structure, organisational culture, and the behaviour of the people on it. The sum of all these is responsible for the overall operations of a firm. International Automotive Components (IAC) has been operating for more than 160 years in the automotive industry (ATTAR, 2020). The mission of this company is to provide excellent services to its customers, accomplish the investor's demand, and support the employees. How the business of IAC is influenced by its corporate structure, culture, and human resource are described below.
Organisational Structure
The organisational structure is a vital one for judging one company’s overall performance. There are several types of organisational structure, among which an organisation chooses based on its production style (campus, 2020). Choosing the wrong structure might cause irrational production, business operation, and profit generation. Many companies fall because of a non-suitable corporate structure. Four types of organisational structure are practised by businesses nowadays, functional, matrix, Flatarchy, and divisional or multidivisional. A functional structure is a bureaucratic structure, which follows the working style based on special programs. Companies that produce a particular type of product like juice companies, garments companies, and other types of single industry-based follow this type of structure. Various departments play a vital role. Divisional or multidivisional structure works with the aid of a leader throughout the various businesses in the line-up. Johnson and Johnson follow this structure to make a tie among all the businesses under this name. Flatarchy structure provides a flat hierarchy between the management and the employees. Employees are provided with the power to generate ideas for the company. Matrix is about assigning employees to different working mechanisms. Different organisations need different types of structures. A new company would like to start with a Flatarchy structure because it would need ideas. Other complex structures might cause failure to start up. 
Culture
Culture plays a great role in making a good relationship between the owners and the employees of a company. It is almost similar to the organisational structure. Nevertheless, it has a direct impact on the employees. A newer company might want to maintain a market culture in the organisation because it needs outcomes to survive. In a market culture, the result and outcome is the main course of action without considering other matters (De Cremer, 2020). A well-established company might be interested in a clan culture. This culture maintains a friendly atmosphere in the organisation. A nice suitable working environment can be found in the office. The object is to satisfy the employees to get the best outcome from them. Non-suitable workplace like no ac and overheating place would cause the employees to tire fast and reduce their potential. Then an innovative company would suggest an adhocracy culture, which is about innovation, creativity and dynamic activities. Only results would not carry on what the CEO expected. An old popular company would suggest a Hierarchy culture, which is about an orderly basis operation. A chain command is set from a higher level to lower-level employees to follow. 
People
People means here the employees and the related parties of the organisation. The human resource of an organisation is the lives of an organisation. That is why HRM needs to be careful in selecting the best employees for the organisation (Fitzgerald and Brownell, 2020). Without expert people, organisational performance might be hampered. On the other hand, if the employees are not satisfied with the organisation, then potential work cannot be expected from them. IAC has a record of providing health insurance rated 4.6 stars and financial & retirement service rated five stars. So, the employees are pretty satisfied with the company.
[bookmark: _Toc97310833]The nature of managerial work (in terms of process and function)
Managerial works are fundamental that an organization needs to attain to complete a particular task within a particular period for achieving the ultimate goal of that organization. The managers of IAC are well trained to realize the situation when they need to be proactive through collaborating with the demands of the investors and safeguarding their jobs. There are some key factors in managerial areas. These are explained below.
Planning
The first object of a manager is to set a particular plan to execute the task correctly. Planning is the first of everything from the scratch. Before starting to do something, planning and writing, the object would work as a map (Fleming, 2020). A structured set of plans would work as the guideline for executing the managerial job. Planning involves choosing particular strategies, working capacities, correct people to execute the task of a particular goal. 
Organising
After planning all the procedures then it is about organizing all the matters to execute the plan. It is about setting and distributing the works among different stages of employees, working hours, and payment issues. The managers need to bring peaceful workers and employer relationship (Grant, 2020). It is the second option for managers regarding coordination, allocation of resources, and managing everything. Develop the overall structure of people management, postpositions, departments, and related activities. 
Leading
Leadership is the main concern of managing something. It is so common in organisations. To complete the task well and lead the human resource of a firm towards achieving the goals of the firm through guiding them through the works. The leader should have the ability to easily solve the problem and make quick decisions. This would help the business to grow faster. Another important aspect is communication skills (Häußermann, 2019). The manager needs to communicate with all the channels to coordinate with the board member regarding their demands and then distribute the work in the workforce. It is his/her duty to guide the workforce about the work so that they can easily understand their work. Besides, if any employee fails to understand something then that person can easily report to the manager.
Staffing
The most important aspect other than work is staffing. Controlling and minting the human resource is vital to work for a manager (Lockhart, 2020). A manager should have those skills to motivate and inspire employees to provide their best in the work. The manager to maintain speed in the work should apply some particular actions. Then all the beneficial factors that should bring speed in the work.
Controlling
Then the final task is about controlling the staff and working environment in the organisation. The evaluation of work progress, goals achieved, and some particular actions that should be taken immediately are all part of this (Twumasi and Addo, 2020). A manager does this part on the daily basis. He/she needs to channels funds, review previous works, and compare with the current to get a better outcome from the present work.

[bookmark: _Toc97310834]The variables that determine effective management and leadership
Effective management and leadership are about getting things done in due time. However, leadership is more than managerial steps. But managerial works are also related to a leadership program. Possible variables to determine the effects are discussed below.
Time
Time is the most precious thing in the world. Maintaining deadlines and preparing the necessary item within the deadline is a very important job for a manager (Martin, 2020). A leader is a person who guides people around him/her. Setting duties and works then distributing those to the respective person is a vital issue. Not everyone can execute every task. Setting the work and doing the work in due time described a person with effective managerial ability.
Risk Assessment
Properly understanding the initial barriers of investment and finding out the related risks in the investment is a core activity of a manager (Smith, 2020). That person needs to find out all the vital risks that might cause the company to suffer a great loss. The proper risk assessment would find the company a better investment opportunity with saving money.
 Resource collection
Allocating the resource for the organisation is one of the most important work for the manager (Masterson, 2020). A manager should identify the related and important resources that might be necessary to conduct a project and reach the goals of a company. 
[bookmark: _Toc97310835]The behavioural approach to management
The human relations and well-being of the employees is the main concern of the behavioural approach to management. It is just not about distributing tasks and demanding those to be completed. In an organisation, the manager must take care of the human resource of that firm. Showing concern towards the employees would motivate them and they would feel themselves one of the important parts of the firm (Patel, 2019). Then they will try to invest their best in the firm. Some important aspects of a behavioural approach to management are explained below.


Daily care
Daily care includes day-care services to the employees. Female employees often find it difficult to work in an organisation that have little children with them (Rochford and Bergeron, 2019). Day-care services help them to bring their children to the workplace and get support from the policy. This will make the employees tension-free and make them delighted to work since their children will be staying near them. 
Guidelines boxes
Employees should have a chance to contribute their ideas to the organisation. A suggestion box would help them to eradicate the shyness and feel free to share their knowledge. Sometimes, they feel shy and sometimes afraid to share ideas. 
Flexibility in working time
A manager must set a flexible schedule for the employes (Rubenstein, 2014). They should think in a way that not only works are the valuable things, but also their employees are. Flexible working hours would be beneficial for them to work freely and spend quality time with their friends and families.
Positive reinforcement
A manager who follows this approach would likely provide extra care to the person who does the work great rather than the person who does the work wrong. This will boost the confidence of that person and further try to maximize his/her work and motivate others.


[bookmark: _Toc97310836]Conclusion
In a workplace, managers play a great role to tie everything within the organisation and creating a chain among employees and investors. Understanding the key objectives and executing them correctly and in due time is not that simple. A manager needs to foresee everything and handle the human resource. Handling human resources and guiding them towards success is the prime concern for a manager. A manager should think not only about the work progress but also about the personal growth and development of employees.
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