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Using Research in Human Resources

Explain the nature of research and the stages of the research process

Evidence based practice is about making better decisions and informing action that has the required influence for an organisation.  Manager’s decisions have a huge impact on wellbeing of employees and the success of an organisation and therefore, need to consider the best evidence when making decisions, (CIPD, 2019).

Research can be defined as a systematic process undertaken to enhance knowledge of a particular issue or problem (Thornhill, 2012).  There are a number of stages to consider when undertaking research with the requirement to revisit each stage more than once throughout the research process.  It is important to determine what secondary data is available prior to considering any primary data.  According to (Anderson, 2013) (Woodhams, 2016) research journey outlines the following stages:

· Define the research topic – Identify an issue that will add value to the organisation also providing long-term sustainability.
· Evaluate what is already known – Conduct a literature review to assess what research has been carried out and what is already known.  It is important to determine any secondary data which has been captured through previous research projects prior to considering any primary data.
· Obtain data of good quality – Two important concepts to consider when collecting data is to ensure that the information is valid and reliable.  This will support and drive professional decisions in the organisation.
· Interpret information – Analyse the data and formulate a conclusion.
· Communicate the results – The method of communication will depend on the area of research, however the information needs to be clear and concise providing findings and recommendations.

Compare and contrast different approaches to research

When undertaking a research project, as pointed out by Bryman and Bell (2015, p96), they must meet three basic criteria:
· Reliable – Are the results repeatable, are data method collection consistent
· Replicable – Can another researcher replicate it?
· Valid – Conclusions drawn must be reflective of the data collected

Anderson (2013) identifies four research designs to choose from, recognising similarities in that each design is appropriate in different situations.  Therefore, it cannot be determined that one design is ‘better’ or ‘worse’ then the other.  The research designs discussed by Anderson (2013) include:
· Cross sectional – A collection of data gathered through surveys or interviews at a single point in time.  It is important to consider what questions need to be asked and how they could be perceived by individuals as this will determine the quality of data being collected.  This method could be used to analyse data e.g. questionnaire on employee engagement, analyse for patterns and trends.
· Case Study – A detailed investigation into a situation which could be a single case or a small number of related cases.  This method could be used to obtain information regarding an organisations culture by undertaking interviews and observations over a period of time.  Whilst this method would concentrate on one particular issue, it provides a large amount of qualitative data which may be difficult to analyse.
· Action Research – This method could be used to resolve a specific issue within an organisation, with the aim being to understand and promote change.  A number of stakeholders would be identified which could result in the data being descriptive rather than explaining why things are the way they are.
· Comparative – This method allows for comparisons to be made between different groups or situations.  It may be difficult to organise however, it could provide information about how practices work within different environments.

Give Examples of how research can be used in researching HR

When undertaking research within HR, consideration should be taken in relation to obtaining qualitative and/or quantitative data and what method would be most beneficial to obtain such data.

The follow are examples of research in HR and what methods could be used:

· Flexible working, introducing new ways of working – Arrange focus groups to discuss proposals, introduce a PILOT for a specific period of time, issue questionnaires to affected areas throughout the PILOT, analyse results and provide recommendations.
· Reduce absence as a result of stress – Analyse data to determine reason for absence, identify patterns and trends.  Compare absence data against the number of Occupational Health referrals, consider wellbeing initiatives available to employees, distribute a questionnaire to determine whether individuals were aware of wellbeing initiatives, did they access support services and determine whether early intervention enabled an earlier return to work.
· Organisational review – Identify relevant stakeholders who would have a particular interest in the review, arrange interviews with affected employees to discuss proposals, distribute questionnaire to encourage feedback.

It is important to consider what methods would be most effective and analyse the data collectively to draw conclusions and make recommendations based on the data.
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