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Why are effective L&D strategies important?​
A report by Deloitte suggests that effective L&D strategies can help companies build agile and resilient workforces that are better able to respond to changing market conditions and emerging business challenges (Deloitte, 2021). Furthermore, research has shown that employees who receive regular training and development opportunities are more likely to stay engaged and motivated, leading to higher retention rates and increased productivity (LinkedIn Learning, 2020).
Furthermore, effective L&D strategies can improve business outcomes, such as customer satisfaction, revenue growth, and profitability. For example, a study by the Association for Talent Development (ATD) found that companies that invest in L&D are more likely to have higher revenue per employee and a greater market share than companies that do not invest in L&D (ATD, 2016).
What they serve to do?
According to a report by McKinsey, organizations that invest in employee training and development are more likely to achieve higher levels of operational excellence, innovation, and customer satisfaction (McKinsey, 2021). L&D programs can help employees acquire new skills, refine existing ones, and grow both personally and professionally, which can help them feel more fulfilled and engaged in their work (Gartner, 2020).
Furthermore, L&D strategies can improve business outcomes, such as customer satisfaction (similar to what McKinsey said), revenue growth, and profitability. For example, a study by the McKinsey Global Institute found that companies with higher levels of employee training and development had higher profit margins than those with lower levels of training and development (McKinsey Global Institute, 2015).
What do we mean by a successful strategy? What does that look like?​
According to a report by Training Industry, successful L&D programs typically involve setting clear learning objectives, providing engaging and interactive learning experiences, and measuring the impact of the training on employee performance and business outcomes (Training Industry, 2021). One key aspect of a successful L&D strategy is its alignment with organizational goals and objectives. L&D strategies that are closely aligned with the goals and objectives of the organization are more likely to be effective, as they help ensure that employees are developing the skills and knowledge that are most relevant to the organization's needs. Shangri-La has effectively aligned its L&D strategy with its organizational goals and objectives by focusing on key areas such as customer service, leadership development, and employee engagement.
Another aspect of a successful L&D strategy is the use of effective learning methodologies and techniques. This includes a focus on experiential learning, social learning, and personalized learning, which are more likely to be effective than traditional classroom-based learning. Shangri-La has incorporated these methodologies into its L&D strategy, offering a range of learning opportunities that cater to different learning styles and preferences. For example, the company offers on-the-job training, mentoring, coaching, and e-learning modules through its Shangri-La Academy program.

A successful L&D strategy is also characterized by effective measurement and evaluation. This includes the use of metrics and data to track progress, identify areas for improvement, and demonstrate the impact of the L&D strategy on business outcomes. Shangri-La has implemented a comprehensive measurement and evaluation system, which includes regular employee engagement surveys, skills assessments, and business performance metrics. This enables the company to continuously improve its L&D strategy and demonstrate its impact on employee engagement and business performance.
Is there any evidence that your case study strategy has been a success so far?​
Shangri-La's L&D strategy has been recognized as a success by several industry awards, including the HR Asia Best Companies to Work For in Asia award, which the company has won multiple times (Shangri-La, 2022) prestigious “Excellence in Training and Development Award” from the Hong Kong Management Association in 2015 (HKMA, 2015). According to Shangri-La's 2021 Sustainability Report, the company received an overall employee engagement score of 86% in 2020, which is well above the hospitality industry average of 76%. This indicates that employees are highly engaged with the company and its L&D initiatives, and are motivated to improve their skills and capabilities (Shangri-Li, 2021)
Effective L&D strategies are important for organizations to remain competitive and achieve their goals and objectives. They serve to develop employees' skills, knowledge, and abilities, enhance employee engagement and job satisfaction, and improve business outcomes. A successful L&D strategy is designed to meet the specific needs of the organization and its employees and should incorporate a range of learning methods. Shangri-La is an example of an organization that has implemented a successful L&D strategy. The L&D strategy of the future is likely to focus on developing employees' skills, knowledge, and abilities in areas critical for business success and incorporate a range of innovative learning methods. It will also need to be flexible, adaptable, and personalized to meet the changing needs of the workforce and the organization.
Shangri-La regularly evaluates the effectiveness of its L&D strategy through a range of measures, including employee feedback, performance reviews, and business metrics such as customer satisfaction and revenue growth. By regularly evaluating its L&D strategy, Shangri-La can identify areas for improvement and make changes to ensure that its strategy remains effective and relevant.
Future L&D Strategy: What Might That Look Like
Shangri-La has embraced this trend, incorporating e-learning and mobile learning into its L&D strategy. The company has developed an app called Shangri-La Academy, which provides employees with access to online courses, resources, and tools that they can use to enhance their skills and knowledge.
Shangri-La has embraced this trend by offering a range of learning opportunities, including on-the-job training, mentoring, coaching, and classroom training. The company also encourages employees to participate in its Shangri-La Academy program, which offers a range of e-learning modules that cater to different learning styles (Shangri-La, 2022).
Shangri-La has recognized the importance of soft skills and has incorporated this into its L&D strategy. For example, the company offers a program called "The Art of Hospitality," which aims to develop employees' customer service and communication skills.
In conclusion, the future of L&D is likely to be characterized by the increasing use of technology, the development of learning theory and design, and a greater focus on soft skills development. Shangri-La has effectively implemented an L&D strategy that incorporates these trends, providing a model for the future of L&D. By embracing these trends and adapting their L&D strategies, organizations can effectively develop their employees' skills, knowledge, and abilities, enhance employee engagement and job satisfaction, and ultimately improve business outcomes.
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