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1. Introduction
This report is based on the Human Resource structure where Amazon Company is very dedicated to upgrading social efficiency and making short-term profits. It also takes a main objective to obtain a long-term competitive advantage. In general terms, Amazon is a dynamic structure.
It relies on the labor market or workforce in the UK which play a vital role in any of the organization of the UK such as Amazon as they aid to improve the digital skills and development capability of employees. They compare the labor market with the developing and developed countries. It also analyses the SWOT, pestle with their relevant theories of the organization. In the end, this report concludes based on the concepts and theories and makes the best practices to improve organizational performance through Human Resource Management Strategies.
[bookmark: _Toc133406903]1.1. Aims /Objectives
[bookmark: _Toc133406904]The main objective of this report is critically review the managerial and business environment which shows the trends that how an organization had shifted from “Hiring and Firing” and how to sustain a workforce of specialists and utilized it to its full potential. 
The other aim of this report is to be concerned about the Labor market with the labor i.e. Human Resources and also focus on the emerging changes in Human Resource strategies during Covid-19 and post Covid-19 in the organization . 
1.2. Background
Amazon Company is a growing company where it reflects the intention of the founder, Jeff Bezos. It was established in 1995 and turned into a huge enterprise in e-commerce which has focused on various goods. It is considered one of the biggest e-commerce companies with 220,000 employees worldwide.
The important resources of e-commerce are people who are working for it and purchasing its products. Thus, it can be reflected in action and established from its foundations along with the recruitment of workforces required to more multifaceted policies.
[bookmark: _Toc133406905]1.3. Policies and Procedures
Here are some of the key policies and procedures that Amazon follows in its human resource management:
Recruitment and Selection:
It includes multiple interviews and assessments to ensure that candidates have the required skills and abilities because Amazon Company considered as a multifaceted recruitment process.  The company focuses on attracting and retaining diverse talent and provides equal opportunities to all applicants. Amazon also uses technology to optimize its recruitment process (Stone, 2013).
Employee Engagement and Culture:
The culture and engagement of its employees are highly valued by Amazon. The company’s culture and values are governed by a set of leadership principles. To enhance engagement among staff members and well-being, Amazon also welcomes employee feedback and offers a variety of programmers, including employee resource groups and the “Working Well” programmer.
Compliance:
Amazon follows all relevant laws and regulations related to employment, such as equal employment opportunity laws and data privacy regulations. The company also has a code of conduct that outlines its ethical standards and expectations for employee behavior. Amazon provides training and resources to ensure that employees are aware of and comply with these policies and procedures
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Labor is defined that it is a place or location where workers interact and make new connections with each other. In the labor market, various countries are competing to hire the best for best satisfying the job. Through this labor market, helps the workforce to enter the labor market and prevents them from losing their jobs (Brewster, et al., 2017). 
[bookmark: _Toc133406907]2.1. Developed Country Labor Market
Australia is one of the developed countries as it shows the recent trends in the labor market. Due to the pandemic continuing, the unemployment rate is reduced. Based on the ABS statistics, they decrease the unemployment level to 4.6 percent. Due to this, the government facilitated a sharp rebound in employment. In covid-19, Australia is considered a developed country because it provides new jobs approximately 30,000 in the states. They cannot supply labor from the border due to restrictions placed on the labor market (Cameron & Burgess, 2023).
As per the present Statistics of the labor market in Australia, almost a quarter of the market is casualties. The workforce is defined that an upsurge in business engaging causal employers instead of full-time employees. It has been observed that people have shifted from self-employment to casual wage work. In the case of covid -19, this pandemic has moved or pushed towards the casualization of the workforce which is now considered 30 percent of the labor force which is casual employees. Therefore, it allows businesses to vary labor inputs and gives higher flexibility to respond to variations in consumer demands. This option of varying labor inputs has shown that there is a reduction in operating cost and facilitate growth without any adjustment in higher costs.
Currently, Australia is one of the developed countries which has significant shift to outsourcing. It’s all about 80 percent of Australia lead the business and they have engaged in outsourcing as an outcome of a pandemic. With this context, it can affect a number of jobs such as range from customer support to dealers to the back office. It is also used by companies to dial down and focus on the main key terms of the business. It adversely affects the economy of Australia as the opportunities for employment decline. The unemployment people includes the manual labor which had been outsourced or hiring a cheap labor abroad or technology. Additionally, outsourcing has been found that upsurge wage inequality by widening the gaps between skilled as well as unskilled labor. Overall, the trends in the labor market show that 90 percent of businesses are leading in Australia and they have shifted towards outsourcing, increasing gaps in wages as well as unemployment.
In the end, the labor market had seen a rise in casualization and outsourcing in past years. With the correlation of the labor market, these trends have helped the economy in post–pandemic recovery in the Australia. Instead of a quick recovery pace, the economy of Australia has still suffered from a recession in the future as restrains due to the pandemic restrict the activity of labor (Cameron & Burgess, 2023). 
[bookmark: _Toc133406908]2.2. Developing Country Labor Market
The current state of developing countries such as India of Labor market. An enormous population works in a variety of industries, from agriculture to IT, creating a broad and complex labor market in India. India’s labor market has been greatly impacted by the COVID-19 outbreak, with many people now experiencing job losses and limited income options. The Centre for Monitoring Indian Economy (CMIE) reports that in the week ending May 23, 2021, India’s jobless rate reached a record high of 18.7% (Okada, 2012). 
The pandemic has primarily impacted India’s informal economy, which employs a significant portion of the country’s workforce. Small company employees, independent contractors, and salaried workers who are not covered by formal employment benefits like social security and job protection are included in the informal sector. Due to the lockdowns implemented to stop the spread of COVID-19, many of these workers lost their employment, and the delayed rate of recovery has left many of them struggling to make money meet.
The government has put in place several programmers to assist employees throughout the pandemic, including cash transfers, food assistance, and pay subsidies. The Pradhan Mantri Garib Kalyan Yojana, which government agencies also started, gave vulnerable households nutrients for free and cash transfers. These programs’ reach has been constrained, and numerous staff members have been unable to take advantage of the benefit (Okada, 2012). 
The IT industry in India, a significant employer and driver of the nation's economy has fared considerably throughout the pandemic. Many IT organizations were able to make the switch to distant work while continuing to operate normally. To satisfy the sector's shifting needs, workers need to upgrade and reskill, which the epidemic has also brought to light.
With the expansion of platforms like Uber and Ola, gig employment has also increased recently in India. The epidemic has, however, resulted in a drop popular for ride-hailing services, which has an impact on gig workers' pay. For contract and platform employees, the federal government has launched a new social security program that would give those advantages like life and disability insurance, health and old age security.
[bookmark: _Toc133406909]2.3. UK Labor Market
During the period time of the Covid-19 pandemic, he had a substantial impact on the UK labor market. The pandemic has resulted in job losses and fewer job prospects in many areas, although the government has enacted policies such as the program for furlough to aid the workers as well as businesses. The rate of unemployment by 0.2 percent from the exact point of the quarter to 75.5 percent according to the Statistics by office for National Statistics (Costa Dias, et al., 2020)
However, there are some industries where employment prospects have increased. It can be taken as an example of the E-commerce industry, where the epidemic has increased the trend toward online purchasing. During this pandemic, Amazon is one of the largest e-commerce companies in the world which has substantial growth in the UK. The Center for Retail Research said that Amazon sales in the UK increased by 51.1 percent in 2021 to reach $2.2 billion. The new positions inside the company have been created as a result of this growth.
In the UK, Amazon has been actively hiring with a particular emphasis on warehousing and delivery positions. The business said that In October 2020, it would add 8000 new positions to the UK by the end of the year and it brings its overall number of employees to over 50,000. Moreover, to these positions, Amazon provides a variety of additional positions in customer support, data analysis, and the creation of software.
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(Source: Labor force survey – National Statistics)
Some concerns or questions have been concerning that working conditions and wages are made concerning the company hiring practices in the UK. As per the report which is researched by Trades Union Congress published in 2018 that “Amazon employees in the UK were “Treated like Robots “due to lengthy workdays, heavy workloads, or insufficient breaks. These originations including workers and labor have also expressed against the business over pay and working conditions.
With the response of concern, Amazon has made some changes to its employment practices. In the year of 2018, the organization has been introduced a minimum wage of $10.50 per hour in London and $9.50 per hour elsewhere in the UK which is more than the National minimum wage. Some the organizations like Amazon have introduced a range of benefits for workers like health insurance, pensions, and so on.
In the end, the labor market in the UK has been adversely impacted by the Covid-19 pandemic along with some sectors experiencing job losses while others have seen growth in employment opportunities. Amazon is a major e-commerce company that has great experience and significant growth in the UK at the time of the pandemic and develop thousands of new jobs. Therefore, the company has faced concerns over its practices and raised about the working conditions as well as paid in terms of wages (Mayhew & Anand, 2020). 
[bookmark: _Toc133406910]3. Tools /theory
[bookmark: _Toc133406911]3.1. SWOT Analysis of Organization 
SWOT Analysis of Amazon Company which can leverage several advantages in the merging market. It is a strategic tool used to emulate the SWOT of the company.
1. Strength:
- Worldwide workforce: It is one of the worldwide workforce which gives it a diverse pool of talent and enables it to tap into a distinctive market.
- Strong employer brand: This Company has a strong employer brand and it attracts the top talents from around the world.
- Training and Development: It invests heavily in employee training and development and it aids to enhance employee skills and performance (Karal, 2016).
- Customer-oriented: This Company took a large number of customers every day which requires inexpensive prices. Hence, it made it a customer-oriented brand.
2. Weakness:
- Limited union representation: This company workforce is largely non-unionized which can be limited in bargaining power as well as
- Job security: It is considered a weakness because Amazon Company has limited job security as employees work on a contract basis leads to limited job security and stability.
- Increase in turnover rates: This Company had faced criticisms for higher turnover rates such as warehouse workers faced such criticism in this organization.
3. Opportunity:
- Market expansion: Amazon has the chance to take its operations into new sectors like medical care and schooling.
- Digital improvement: Amazon can use digital technologies to improve its hiring and performance management procedures.
- Diversity of the workforce: Amazon might gain from a more varied workforce, which could provide the company with new viewpoints and insights.
Threats:
- Labor rules and regulations: Due to increased scrutiny from these authorities, this company may incur higher costs and difficulties with compliance.
- Competitive for talent: Other businesses, notably those in the technology industry, compete with Amazon for talent.
- Economic instability: This organization has capacity to recruit and retain talent may be hampered by economic instability.
- Risks: Amazon’s reputation include bad press on its HR policies, which might hurt the company’s ability to recruit top people.
Although Amazon’s HR management system is effective overall, there are several areas where it may be improved. Amazon can continue to attract and retain great employees, improve its HR procedures, and meet its strategic goals by addressing its deficiencies and capitalizing on its strengths and possibilities (Karal, 2016).
[bookmark: _Toc133406912]3.2. Pestle
PESTLE analysis is a tool used to evaluate the external environment of a business. It stands for Political, Economic, Social, Technological, Legal, and Environmental factors. When applied to the human resource management of Amazon, we can evaluate the following:
Political:
- Government regulations on labor laws, work permits, and minimum wage requirements can impact Amazon’s recruitment, training, and compensation policies.
- Political instability or conflicts in the countries where Amazon operates can cause disruptions in its HR operations (Çitilci & Akbalık, 2020).
Economic:
- Economic factors such as inflation rates, exchange rates, and economic growth can affect Amazon’s HR policies.
- The economic conditions of the countries where Amazon operates can affect the availability of skilled labor.
Social:
- Changing social trends, such as diversity and inclusion, can impact Amazon’s HR policies and practices.
- Amazon needs to be aware of changing social norms and values to maintain its reputation as an employer of choice.
Technological:
- Technology plays a significant role in Amazon’s HR operations, such as recruitment, onboarding, and performance management.
- Amazon needs to keep up with technological advancements in the HR industry to maintain a competitive advantage (Marchington, et al., 2016).
- Advancements in technology may also impact the skill set required for Amazon’s workforce.
Legal:
- Amazon needs to comply with legal requirements in the countries where it operates to avoid legal repercussions.
Environmental:
- Environmental factors, such as climate change, can impact Amazon’s HR policies and practices, such as its remote work policies.
[bookmark: _Toc133406913]3.3. Theories
Amazon, one of the world’s largest companies, is known for its innovative approaches to human resource management. Here are some of the theories of human resource management that Amazon has applied:
Resource-Based Theory: To attract and keep top personnel, Amazon makes the most of its special resources and talents. To entice high-performing staff, the company provides competitive salaries and benefits in addition to bonuses like stock options and unrestricted vacation time.
Sustainable or strategic Human Resource Management Theory: Recognizing that employee performance is crucial to the company’s success, Amazon integrates HR practices into its overall business strategy. The business measures employee performance using data analytics and other technologies.
Theory of Talent Management: The management of talent, which includes attracting, fostering, and retaining elite talent, is a priority for Amazon. The business spends extensively on the growth and training of its employees and has a very selective hiring process. This strategy is in line with talent management theory, which contends that luring and keeping high-performing workers is crucial for business success (Mello, 2014).
Overall, Amazon’s human resource management approach is focused on creating a high-performance culture that values innovation, continuous learning, and data-driven decision-making.


[bookmark: _Toc133406914]4. Conclusion
This is to conclude that during the covid-10, it adversely impacts labor markets such as UK country. In the UK country, Amazon Company is based on the e-commerce industry which has experience growth as well as job loss of employees and workers. Therefore, it estimates the level of employment, and unemployment through statistics for the UK. In the context of Human Resource Management, the policies of HR in Amazon are reflected in its structure which has intent to enhance the cooperation between managers and employees.
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