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I had an opportunity for a hotel placement at Maldron Hotel Newcastle for managing hotel administration. By working in this four-star hotel in Newcastle, I have gathered some meaningful experience that I will be able to apply to my future prospects.  Since this is a well-known and one of the popular hotels in Newcastle, a lot of visitors visit this hotel throughout the year (Johnson & Sherman, 2020). Therefore, several departments work together to maintain the hotel activities. 
At Maldron Hotel, I was introduced to the members of the hotel and to different departments by the assistant manager of the hotel. As the hotel has several departments that are working together, I was introduced to the departments first (Amor, 2017). As the hotel administration needs to deal with different activities like maintenance, safety and security, hotel equipment and infrastructure, human resource, customer services, food and beverages and other things, I was introduced to all the members of the hotel who deals with these things. The introduction process was exciting for me as I knew that I am going to learn new things from my placement at Maldron Hotel. The assistant manager of Maldron Hotel had shown highly concerned while introducing me to the security and maintenance department and at that time I understood that these departments will be the centre of attraction for me. 
Taking practical training from Maldron Hotel Newcastle was necessary to gain some objectives that will be beneficial for me in the upcoming days. One of the main concerns for this placement was to understand customer service. The hotel administration section needs to deal with the customers so that their requirements can be met. Further, I had also targeted to gain knowledge about hotel maintenance. Supervising the maintenance activities within a hotel is not an easy task to do. Moreover, another objective behind this hotel administration placement was to understand the coordinating activities of the hotel. At Maldron Hotel Newcastle, I had also targeted to gain knowledge about hotel security. Here, by working in this hotel I will be able to know about fire protection and other security activities. Through my placement, in this hotel, I had also targeted to gain knowledge about maintaining consumer privacy. 
To accomplish the placement objectives, I had to deal with several things. To accomplish the security maintenance objective from this placement, I had to work with the fire protection section. Here, I always ensured that the fire protection equipment is always usable (Merrick, 2019). Further, to accomplish my consumer service management objective I had to work with the consumers and needed to maintain their demands to fulfil this objective. Again, I also had to work with the guards and other security sections so that appropriate security and privacy can be ensured for the consumers of the hotel. Again, I had to also work with the maintenance department. Here, I used to work with different equipment of the hotel so that the necessary requirements of the hotel room can be ensured. 
In online classes, there have been taught several things regarding hotel administration. Among them, coordinating with different departments and different tasks was one of the major learnings that I have further applied in my work placement at Maldron Hotel Newcastle.  In that hotel, several departments need to work to provide the best service to the consumers (Finan, 2018). To ensure that it was required to combine all the activities of different departments. For example, the logistics department needs to combine with the food and beverage department. So, ensuring coordination was a major task of the hotel administration. In the online classes, I have gained ideas about the coordination of tasks and departments. Those general guidelines of coordination among departments and tasks that I have gained in the online classes were widely applicable to the practical sessions at Maldron Hotel Newcastle. So, this learning of online classes helped me in the practical sessions. 
Due to the placenta in the hotel administration department at Maldron Hotel Newcastle, I had to ignore some other learnings which can be described as lost opportunities. Among different lost opportunities, understanding and learning the activities of the food department was one of the vital ones (Deng & Lee, 2019). In every hotel nowadays, there can be found a separate food department. The food and beverage department of a particular hotel can ensure the demands of the consumers and therefore, the demand for workers in this department is high in the market of the hotel industry. As I have provided all my time understanding the hotel administration activities, here, I have lost the opportunity to understand the way the food and beverage department works. Furthermore, I could have gathered knowledge about hotel spas too. Due to time investment in hotel administration, I had to miss those opportunities. 
While working in this hotel administration section at Maldron Hotel Newcastle, I have gained some knowledge skills and knowledge about some of the core sectors of the hotel business (Mogelonsky, 2020). For example, I have obtained proper knowledge in maintaining the security system of a hotel business. Further, I have also gained enough ideas of the way to work for consumer relationship management as I need to deal with the consumers of the hotel every day. Besides these things, I have also gained ideas about managing the human resource of the hotel as I need to manage the members of the hotel from different departments. Moreover, I have gained ideas about coordinating different activities of the hotel to provide the best services to the consumers. Overseeing the food and beverage department of the hotel was also a major task for me so that the food orders of the consumers can be placed on time (Smith, 2018). 
Everyone makes mistakes and so I have witnessed some managerial issues while working at Maldron Hotel Newcastle. One of the core issues that I have noticed in this hotel is the challenges that the managers face while dealing with the people. For example, it was difficult to maintain the members who are responsible for fire protection and the managers were dealing with this issue simply but as it was an issue related to the safety of the hotel and its consumers, this should be dealt with strictly. If I was there, I would be strict about the safety issue and as a manager, I would apply autonomy guidelines regarding the safety issues of the hotel and its consumers. Another issue that I noticed in this hotel was supervising the maintenance by the hotel managers. Bringing new equipment every day is not possible for any hotel and therefore, it is necessary to maintain the hotel equipment (Deakin, 2020). If I was in this position, I would make some guidelines for the maintenance team so that they can follow those guidelines and could provide services according to those guidelines. 
I have gained several skills and knowledge due to my placement in the hotel administration department at Maldron Hotel Newcastle. First of all, I have obtained multi-tasking skills. Here, in the hotel business, the hotel administrators need to work with different departments and therefore, multi-tasking was necessary for me. Another skill that I have developed is communication skill. I had to communicate with the food and beverage team, maintenance team, consumers service team, security team and some other people (Tourish & Hargie, 2019). Therefore, this skill has been developed highly. Furthermore, managing the security materials of the hotel was also developed while working with the security section of the hotel. Maintaining human resources of the hotel business was developed too due to working with different departments of the hotel. 
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