How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 
Introduction
Strategic planning is fundamental when aiming to improve the quality of the education it provides and the successful development of the schools’ philosophies, resources, achievements, and progression (Welsh Government, 2022). Careful considerations need to be implemented when aiming to achieve such targets, and widely supported literature highlights the process in which educators apply such strategies and their importance within education today.  A school development plan (SDP) is student focused, with its documented intentions to prioritise areas for improving teaching and learning outcomes across the progression steps within a school setting. (Welsh Government, 2022). 
Literature review
Literature that focuses on the importance of school development planning and the process it entails are widely available to aid comprehension within this topic within education. Government documents, articles, and journals from renowned academics within the field all provide sufficient information on the importance of school development planning. Escobar’s 2019 article ‘School improvement plans, a tool to improve the quality of education’ argues that school developing planning is continuous and requires a carefully considered approach that involves a wide range of aspects for successful execution. According to the author, school development is an ongoing process that requires a systematic approach to improve the quality of education. School improvement plans provide a framework for schools to identify their strengths and weaknesses and develop strategies to address them. The article highlights that school improvement plans should be based on data-driven decision making, which involves analysing data to identify areas of improvement. The author also emphasizes the importance of stakeholder involvement in the school development process. Schools need to involve all stakeholders, including teachers, students, parents, and the community, in the development and implementation of school improvement plans. This ensures that the plans are relevant to the needs of the school community and are more likely to be successful. (Escobar, 2019)
Furthermore, Escobar suggests that school improvement plans should be reviewed and evaluated regularly to ensure that they are effective. Schools should use the data to measure their progress and adjust their plans accordingly. The qualitative and quantitative data used to measure progress could be through SIMS databases, staff meetings and mentoring projects. This repetitive process of planning, implementing, and evaluating is crucial for continuous school improvement. (Escobar, 2019). 
The article has strong emphasis on the importance of the implementation of school development plans to improve the quality of education, and this emphasis is continuous throughout. This is a critical issue in education, and Escobar provides some insight into how schools can use these plans to improve their performance.
However, there are some limitations to Escobar’s article. One issue with the article is that Escobar does not provide any empirical evidence to support the effectiveness of school improvement plans. The author only offers personal opinions to support their argument. It would have been more beneficial to the reader if the author had included research-based evidence to support their claims. Additionally, the article does not address the potential limitations of school improvement plans. The author assumes that school improvement plans are a solution to all problems schools face. However, there are potential limitations to the effectiveness of school improvement plans, such as lack of resources, inadequate teacher training, and resistance from stakeholders, among others. It would have been beneficial if the author had discussed these potential limitations and offered possible solutions to mitigate them.
In summary, Escobar argues that school development is an ongoing process that requires a systematic approach, and school improvement plans are a critical tool in this process. The article emphasises the importance of data-driven decision making, stakeholder involvement, and regular evaluation to ensure the effectiveness of school improvement plans.
Assessment and feedback are essential components in any educational program or institution. Assessment provides information about the student's learning progress and helps educators identify areas of strengths and weaknesses. Feedback is a crucial aspect of student learning as it provides information to the students on how to improve their work. The importance of having assessment and feedback in school development plans will be examined through Hattie’s 2007 book ‘The Power of Feedback.
One of the most significant benefits of having assessment and feedback in school development plans is that it enhances the learning experience of students. According to Black and William (1998), effective feedback can improve student learning by up to 70%. Feedback helps students identify areas of weakness in their work, as well as provide them with guidance on how to improve. Effective feedback should be specific and should provide the students with a clear understanding of what they need to do to improve. (William and Black, 1998). 
Assessment and feedback also play a critical role in the development of students' cognitive skills. Metacognition is the ability to reflect on one's own learning and think about the strategies and processes that were used to achieve a particular outcome. According to Hattie (2007), feedback can help students develop their metacognitive skills, as it encourages them to think about their own learning processes and strategies. An important aspect of having assessment and feedback in school development plans is that it helps teachers identify areas where they need to improve their teaching strategies. This can lead to improved learning outcomes for students and can help teachers become more effective in their teaching practices. In his book, Hattie emphasises the importance of feedback in education and highlights the role of feedback in improving student learning outcomes. While he does not specifically address school development planning in detail, he does suggest that feedback can be a valuable tool for improving the effectiveness of school improvement initiatives. (Hattie, 2007). 
Hattie argues that effective feedback should be timely, specific, and provide information that is relevant to the learner's goals, which is highly relatable to the aims of school development planning. In the context of school development planning, Hattie's emphasis on the importance of feedback could be seen as a call for schools to evaluate their improvement initiatives carefully and use feedback to make data-driven decisions. By gathering feedback from students, teachers, and other stakeholders, schools can gain insights into what is working well and what needs improvement, which can inform their development planning efforts. (Hattie, 2007)
Overall, while Hattie's book does not focus specifically on school development planning, his insights on the power of feedback could be useful for schools looking to improve their planning processes and create more effective strategies for promoting student learning outcomes. Moreover, assessment and feedback also help in promoting a culture of continuous improvement in schools. When assessment and feedback are embedded in school development plans, it sends a clear message that the school is committed to improving its teaching and learning practices. Assessment and feedback are critical components of any effective educational program or institution. They provide valuable information about student learning progress and help teachers adjust their teaching strategies accordingly. They also help students develop their skills and become more independent learners. Therefore, it is important that assessment and feedback are included in school development plans to ensure that students receive the best possible learning experience (Hattie, 2007). 

Developing an action point (800)
School development plans are a vital component of the improvement process in educational institutions. These plans help schools to establish their goals and objectives, identify areas for improvement, and develop strategies to achieve their goals. To ensure the effectiveness of these plans, schools need to undertake self-evaluation, data analysis, involve stakeholders, develop strategic plans, and measure their impact. These processes and how they can be applied in developing school development plans will be explored further, with references to relevant research. 
Self-evaluation is the first step in developing a school development plan. It involves a critical assessment of the school's current status, identifying its strengths and weaknesses. Self-evaluation helps to establish a baseline for improvement and provides direction for the development plan. It also enables schools to identify areas that require further investigation or improvement. According to Day and Gu (2010), self-evaluation is an essential tool for improving teaching and learning in schools. They argue that self-evaluation can help schools to identify areas for improvement and establish a culture of continuous improvement. (Day and Gu 2010)
Data analysis is the second step in developing a school development plan. It involves the collection and analysis of data related to the school's performance. Data analysis provides a basis for decision-making and helps to establish priorities for improvement. Schools can use a variety of data sources, such as student achievement data, school climate surveys, and teacher feedback, to identify areas for improvement. Data analysis helps to establish a factual basis for decision-making and can provide insight into the effectiveness of current programs and practices. According to Hargreaves and Fullan (2012), data analysis is critical to improving schools because it helps to identify areas of strength and weakness and provides a basis for developing targeted improvement strategies.
Involving stakeholders is the third step in developing a school development plan. It is essential to involve all stakeholders in the planning process, including students, parents, teachers, and administrators. Involving stakeholders ensures that everyone has a voice in the planning process and that the development plan reflects the needs and aspirations of the entire school community. According to Leithwood and Jantzi (2009), involving stakeholders is essential for successful school improvement because it helps to create a sense of ownership and commitment to the development plan.
Strategic planning is the fourth step in developing a school development plan. It involves the development of a roadmap for achieving the goals and objectives established during the self-evaluation and data analysis phases. Strategic planning involves identifying the strategies and actions required to achieve the school's goals, prioritizing them, and allocating resources accordingly. (BERA, 2022)
Measuring impact is the final step in developing a school development plan. It involves the assessment of the effectiveness of the strategies and actions implemented to achieve the school's goals. Measuring impact helps schools to determine whether they are making progress towards their goals and whether their strategies are effective. It also provides information for adjusting the development plan as needed. According to Fullan (2014), measuring impact is critical to the success of school improvement efforts because it provides feedback on the effectiveness of strategies and actions and helps schools to make evidence-based decisions. In conclusion, developing a school development plan requires several critical processes, including self-evaluation, data analysis, involving stakeholders, strategic planning, and measuring impact. These processes are essential for creating a plan that reflects the needs and aspirations of the entire school community, focuses resources and efforts on the most critical areas for improvement, and provides feedback on the effectiveness of strategies and actions (Fullan, 2014). Successful school improvement efforts require a commitment to these processes and a willingness to engage in continuous improvement. As Day and Gu (2010) argue, "Continuous improvement requires a continuous cycle of self-evaluation” (Day and Gu 2010).


Reflection and evaluation (500)
Assessment and feedback are essential components of any successful school development plan. They provide valuable information to teachers, students, and parents about what students know and can do, and they help to guide instruction and support student learning. In this reflection, I will evaluate a successful school development plan that focused on assessment and feedback and demonstrate how knowledge of theory and practice influenced its success, as well as how things could be done differently.
The school development plan to be evaluated was implemented in a high school that had a diverse student population. The school was committed to providing equitable opportunities for all students, regardless of their background or ability level. The SDP focused on enhancing the quality of assessment and feedback practices to support student learning and improve academic achievement.
One of the key theories that influenced the success of this SDP was the social constructivist theory. This theory emphasizes the importance of social interaction and collaboration in learning. The school implemented a variety of collaborative assessment practices, such as peer review and group projects, that were designed to promote student engagement and support the development of higher-order thinking skills. These practices were successful in increasing student motivation and improving student performance.
Another theory that influenced the success of the SDP was the feedback theory. This theory emphasizes the importance of providing timely and specific feedback to students to support their learning. The school implemented a variety of feedback practices, such as formative assessments and self-assessment, that were designed to help students identify areas for improvement and set goals for their learning. These practices were successful in promoting student ownership of learning and improving academic achievement.
In terms of practice, the school implemented a variety of evidence-based assessment practices to support student learning. For example, the school used a variety of assessment tools, such as rubrics and performance tasks, to provide students with clear expectations for what they were learning and how they would be assessed. The school also used formative assessments to monitor student progress and adjust instruction accordingly. These practices were successful in promoting student engagement and supporting student learning. 
However, there are some areas where things could be done differently. One area for improvement could be the implementation of more authentic assessments. While the school used a variety of assessment tools, some of these assessments may have been too narrowly focused on discrete skills or knowledge, rather than capturing the complexity of student learning. Authentic assessments, such as projects could provide a more comprehensive picture of student learning and support the development of higher-order thinking skills.
Another area for improvement could be the implementation of more feedback practices. While the school used a variety of feedback practices, some of these practices may have been too generic or unclear to be useful to students. Some aspects of feedback could also be viewed as repetitive, and a weekly or monthly rota of different forms of feedback may have been useful to promote diversity in feedback strategies. 
In conclusion, the school development plan implemented in the high school was successful in enhancing the quality of assessment and feedback practices and supporting student learning. The success of the SDP was influenced by the social constructivist theory and the feedback theory, as well as the implementation of evidence-based practices. However, the school could improve its assessment and feedback practices by implementing more authentic assessments and more diverse feedback practices. SDPs are dynamic documents that require continuous monitoring, evaluation, and improvement to ensure that they remain effective in meeting the needs of the school and their students.
Conclusion (200)
In conclusion, developing one aspect of a school development plan (SDP) can have a significant impact on student learning and achievement. The critical reflection on the actions, impact, and evidence base is a crucial step in evaluating the effectiveness of the SDP. This reflection allows schools to identify areas of success and areas for improvement, which can inform future planning and decision-making. A successful SDP should be grounded in evidence-based practices and theories, as well as aligned with the goals and values of the school community. It should involve collaboration and communication among all stakeholders, including teachers, students, parents, and administrators. Additionally, it should prioritise equality and inclusivity to ensure that all students have equal opportunities to succeed. By critically reflecting on the actions taken to develop one aspect of the SDP, schools can determine whether they have achieved their goals and whether there is room for improvement. This reflection should consider the impact of the SDP on student learning and achievement, as well as any unintended consequences or challenges that may have arisen. A well-designed SDP can lead to improved student outcomes and a stronger school community. It is essential for schools to continuously evaluate and reflect on their SDPs to ensure that they remain effective and relevant in meeting the needs of their students and community.
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