Problem Scenario: Lack of Coordination in Project Execution

Description: Imagine a scenario in which an organization is working on a complex project involving multiple departments and teams. Despite having skilled individuals in each team, there is a noticeable lack of coordination, leading to delays, duplicated efforts, and a decline in overall project efficiency.

Exercise: in group of 4-5, analyse this problem and apply Henri Fayol's principles of management to address the coordination issues. Each student or group can focus on specific principles relevant to resolving the problem. For example:

1. Unity of Direction:
· How can a unified direction be established to align all teams towards the common project goals?
2. Scalar Chain:
· How can the chain of command be improved to ensure smoother communication and decision-making across teams?
3. Division of Work:
· How can tasks be better divided among teams to avoid duplication and ensure each team's focus on their specialized area?
4. Discipline:
· How can discipline be reinforced to ensure adherence to project timelines and guidelines?
5. Subordination of Individual Interest to General Interest:
· How can individual team interests be subordinated to the overall success of the project?
6. Unity of Command:
· How can the principle of unity of command be applied to enhance clarity in reporting relationships and responsibilities?
7. Remuneration:
· How can a fair and motivating remuneration system be implemented to reward teams for their contributions?
8. Centralization and Decentralization:
· How can the organization strike a balance between centralization and decentralization to improve decision-making efficiency?

Provide as many details as you can and be prepared to present your ideas and arguments.
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