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Introduction
In a business or organisation the resource of evaluation is vitally important,  this means that you could  put things into lesser parts so that it’s easier for you to fully observe them properly, by doing this you observe correctly and properly then you can back your observations with effective evidence.
To make good progress in the workplace it is very important to have good relationships with your co-workers, employees and employers, this way you will be able to understand each other and their needs more and by good relationships and good understanding skills your business will benefit and you will get success to go higher up the ladder. 
In every business employees are the backbone of the organisation that they work in and without employees personal interest in the job they will not be able to bring success for you no matter how much help or information you give them for supporting their job. (Littlejohn, Milligan and Margaryan, 2012)

Methodology 
In the workplace or organisation the most important thing is to use different development vehicles in order for a successful progression, this can be as the following e.g.…
· Training
· Performance
· Motivation
· Reward
· Engagement 
· Feedback
· learning
· Short courses
The above mentioned development vehicle methods are very important and it is with these skills put in to your workplace that will take you to success, also it is very important that every individual is given training and for them to take responsibility and understand fully that they need to be willing to improve their present skills.  
In every business or organisation it is vitally important for staff to understand their role in their job and what is expected form them,  it is important for them to get further training so they can perform better and they can build their skills and understanding which will lead to good organisational development and professional development and also personal development.
For success in any organisation the most important thing is skills, understanding and experience, without these development vehicles success will not at all be possible, you might be well educated but without experience you will not be able to achieve your goal in your present job so it’s important to have good understanding skills to succeed and bring what is expected from you in your job, if you are motivated and behave well with others around you and also present yourself well others will also feel motivated and have the will power to impress and take the business to higher levels. (Dries and Pepermans 2012).
Development vehicles
In every workplace or organisation only the correct use of the development vehicle will take the business to high heights of success, it is highly vital for the employers to understand their employees and staff members, employers should have an ongoing method of help and opportunities for all their staff and also meet all their needs and requirements, this is an ongoing method and does not stop but keeps growing with time and experience.
Every individual that works in a business carries different skills and experiences, but with time and responsibilities the employees will enhance their skills to prosper in their current job and this process is only possible with further development and improvement in skills. 
Development vehicles in the workplace   
From different types of development vehicles I will be choosing three of them to use in this assignment that are below, these development vehicles are very important it doesn’t matter if it’s a school, nursery, small business, large organisation or multi-national company as basic principles are the same to follow to gain success as lacking the exact knowledge and usage of these skills it’s impossible to become successful in any field.
[image: Herzberg's Two-Factor theory of Motivation - Simplest explanation ...]
Motivation 
Motivation is the key in any workplace because it can be used for team work and can help you get to your target and or get a promotion in your work place.
if you are working in a company that requires you to work In groups no matter how big the group is you can still use motivation to encourage your co-workers and friends to get the work done on time or complete the project you are working on for example when you are told to do something by the project manager and some of your fellow workers don’t know what to do you can motivate them.
There are two types of motivation. 
Intrinsic and extrinsic
Intrinsic motivation is when the motivation comes from the employee whereas extrinsic comes from the employer , project manager or leaders side.
Reward and feedback
Reward and feedback is one of the greatest vital and key tools in a workplace as it can be used by the employee to get a better understanding of the rewards you can get due to your participation in a workplace .
Organisational learning:
This is a process that can increase the revenue of your workplace or company, the knowledge and understanding that the employers have gained through their working experience they pass on to their new staff employees which is helpful for their knowledge to be updated. 
There are 5 values or castigations of organisational learning which are, personal mastery, mental models, team learning, building shared vision and system thinking (Peter M. Senge, 2006).
Profile of business:
In this part of the assignment task I am going to be writing about Audley primary school but more importantly the nursery in the school
School is one of the biggest part of a kids life it can help them get there dream jobs in the future but for a kid to go to nursery is vital. Nurseries all over the world help you get ready for the real world and when you move on to the other years in your school life. Nursery helps kids to potty train, it helps them develop social skills and make friends and encourages kids to play. The best thing is school nurseries don’t charge to have your child. Nursery is a place where kids can get used to the surroundings of the school that they will be studying in over the next coming years of their life and there is no need for concern as your children will be around trained professionals who will be there to fulfil your kids needs and they will know how to handle your kids. (Peter M. Senge, 2006).
Audley primary school is situated in birmingham on Audley road Stechford west midlands b33 9hy,  the head teacher of this school is Hilary Wheeldon, the age of the children in the school is 3 to 11 years old. This is a mixed race school, the school capacity is 840 and the number of pupils are 889, the percentage of children eligible for free school meals is 37.2% and the ofsted rating of this school is (requires improvement) last Ofsted inspection was on 20th of June 2019. Overall this school is doing very well and the staffs is very well mannered and have up to date training also have good knowledge and understanding of children’s needs and requirement when in school.
[image: Maslow's Hierarchy of Needs]

Personal Development Plan:
A personal development plan is based on your own planned way of working, and self-improvements it is also a reflection of our selves, creating a pdp gives you an idea on how to identify and understand your strengths and weaknesses.  pdp is also a very operative method of achieving your long and short term goals which have been organised by your company. A development plan also helps you to understand your abilities and by using this method you will reach your goals. 

A development plan is a way that keeps you going onto achieving better and better as time passes, this is an ongoing process it enables you to get motivated, you gain knowledge and understanding of your likes, dislike and your future career goals.  
By using a development plan in your working life you will find you have more targets to fill and you will do your utmost best to achieve every goal to reach success which will help the business or organisation to develop higher in every aspect of working life. (Madden, S. 2016). The best way to reach your target goals is by writing up a development plan as you will be able to go back and check on what part you lacked in before and now what you have achieved. Overall whatever role you have in your organisation the personal development plan will support you in meeting your targets that are required from you.
[image: Quality improvement cycle [[17],[31]].]
Profile of employee:
In this assignment, I personally interviewed Mrs S Bi, she works in Audley Primary School as an  Early Years Education Practitioner, for 5 years, she works with 3 to 7 year olds, she has very good understanding skills and also has a very good and friendly approach towards the children, she is well trained in identifying children’s needs and requirements in education. She is a good team worker and can also work on her own very calmly with understanding of her role as an Early Years Education Practioner.  
Mrs Bi is very motivated and responsible she meets all her needs on time and is willing to learn new skills, she is very committed to her job and enjoys it very much. Mrs Bi is always looking forward to feedback from people around her and she has the knowledge to improve herself as and when needed. 
Swot Analysis
It is highly vital to be aware of your strengths and weaknesses and once you know this you should work on it to gain progress in any business or organisation (Cottrell, S. 2011). In this assignment I will be using the information that I have received from Mrs Bi’s interview, which will give me the exact knowledge of what information I need to put into my swot analysis to gain the exact understanding of the company, according to (Gibbs G  1988) having good understanding of a number of skills is the main key to achieve success.  
To be successful in any business or organisation, we have to make sure we know our threats, opportunities, strengths and also weaknesses, this is for our self-improvement, by doing this we will find our inner skills and work harder to achieve what we lack in professionally and efficiently (Cottrell, S. 2008)
[image: Strength, Weakness, Opportunity, and Threat Analysis (SWOT) Definition]

Strengths:
Communications:
Communication abilities are highly important in every business and organisation otherwise you will not succeed in your working environment, communication is the most important part of your job, you need to have clear and strong communication skills and knowledge towards others and make sure that you are clear in everything you say and hear in order for any doubts and misunderstandings. Good and clear communication is the only way to show others that you understand them and also you understand them (Fiona, 2004).
Presentation skills:
In order to make good progress it is very important to have good presentation skills, when you present your work well it will be more noticeable and when you present yourself  to others they will see you as very interested in your job and encourage others to do the same. It is always good to represent yourself well and to set a good example to others around you this will highly benefit you and your company or organisation to become more successful. 
Digital information abilities
At present age this is very significant to have decent information and understanding in digital abilities as everything is digitally done nowadays, when your employees already know these skills you know that it will be simple for them to fully know you company’s rules and processes, as nowadays even children in the school and nursery are ahead of technology and according to their parent and carers feedback the children are more ahead of the parent and carers. 
Management skills:
As a team leader or manager you should always give a helping hand where and when needed, as this is your responsibility in your job role and good management skills can lead the company to a reach progress and success to upper levels. (Greetham, B. 2013).
Problem resolving skills:
Problem resolving method is something that not  everyone is suitable at, as sometimes at the place of business there are great matters between staff members or individuals so having the right information of this ability can be an benefit for any establishment.
Weaknesses:
Planning ability:
If we plan properly and accordingly we will succeed in whatever we do to achieve our goals and reach our deadlines the most important part in any business or organisation is to plan, plan and plan and then you will receive results and meet your desired goal at present and for future. 
Speaking skills
Most employees have a weakness in speaking in front of others as they lack confidence which draws them back from their duties on a daily basis and they also miss out on opportunities, this skill is very important and should be overcome and improved with appropriate training.
Reading skills:
In every job reading is an essential skill as the skill of reading is used all day and every day, at times reading is done in front of other fellow workers but if you lack this skill you will be drawn back and can sometimes give loss of progress to your company and also a bad reputation id not reading properly.  
Time keeping abilities:
It is very important to make sure you are punctual and a role model for others to follow at the workplace, if you take your job seriously then there is no reason to be late,  as being late will not set a good example to others and you will not be successful in obtaining progress,  the people who gain success are those who are perfect in time keeping weather it is to complete a work deadline or going into the office on time. (Marquit, M. 2018)
Opportunities:
Feedback:
When we get feedback it always gives us the ability to change ourselves for the better, we should welcome feedback with positivity weather its negative or positive feedback. Feedback gives us the opportunity to work on the skills that we lack understanding in to make us better at what we do on a daily basis. (Carolyn S. 2012)
Working in different countries:
For employers the best way to pay their employees back for their hard work is to present opportunities to them in different countries with more pay and with a number of necessities to show their appreciation towards the company or organisation.
Promotions:
Employees who have good overall skills will have the chance to get promotions which include bonuses, holidays, vouchers, employee of the month.
Learning from past inaccuracies:
To become a good employee it is always good to put past experiences in front of you to learn from them and make better choices for the future to gain your target (Thomson and Hoffman 2003).
Threats:
Threats can be your colleagues, your friends, your surroundings, your family and social media platforms.
When employees know their understanding of swot analysis they can clearly understand how to avoid any problems and solve major issues by using their knowledge and understanding of these skills. The business or organisation success depends on the skills that the employees bring along with them to their work place (Morgan, P. 2016).
Smart objectives;
Smart objective has the same importance as swot analysis and personal development plan as it helps you reach your final set target. (Anne Conzemius, ‎Jan O'Neill , 2009) while working through this objective it’s very important to allow all the correct steps and you should not waste your time on something where their will not be an outcome. (Perrin, M. 2019).
[image: Why are SMART Goals Necessary In Business? | MileIQ UK]

Specific:
You need to clearly  understand your goals  appropriately as deprived of appropriate expertise and appreciation achievement will not be possible.
Measurable:
Everybody requires to be certain as they are following the right sequence to obtain their specified goal because if they are no longer following the goals efficiently they will not be meeting their target on time.
Agreed:
The main targets will be for employees to be able to achieve the targets professionally and accurately and they should also know what they are going to do. 
Realistic:
Employees should have all the facilities to complete their targets on time as without all the required necessities of given target work cannot be completed.
Time bound:
This objective is precisely important, when working in a team to complete your given targets it is vitally important that everybody has the knowledge of the final deadline, it is your duty to make sure everyone assigned on the target finishes on time. 
Personal development plan
To obtain victory in any profession or establishment it is very significant for all the employees or individuals to have decent abilities to take the company up the ladder to success (Morgan, P. 2016).
Personal development individual chart
	Objectives
	Learning aims
	How to gain
	How to measure
	Achieved by
	Who can support

	Commitment
	Meeting requirements
	Extra effort
	patience
	2 ½ weeks
	Colleagues, friends

	Feedback
	Learning from past mistakes
	From colleagues
	Accepting mistakes
	2 ½ weeks
	Managers, supervisors, directors, staff

	Individual engagement
	Meeting interest
	Put more interest
	Appealing surrounding
	2 ½ weeks
	Managers, colleges

	Learning new skills
	Improvements 
	Training 
	Ready to learn new skills
	2 ½  weeks
	Colleagues, staff, managers

	Rewards
	Promotions
	Hard work
	Meeting dead lines
	2 ½  weeks
	Directors, managers

	Individual motivation
	Meeting targets
	Extra work
	Confidence improvement
	2 ½ weeks
	Managers, friends, colleagues



[image: Conclusion and other SDSN Resources | by UN SDSN | SDG Guide]
Conclusion:
[bookmark: _GoBack]In my this assignment I have come to the decision, that the most important way  in any workplace is to have a good understanding of knowledge and skills and for employees to get training to keep up to date with the skills that are required in the workplace from them. If you want a successful business you need to give correct training to your employees and be at hand to give support as and when needed to them, workplace success comes from employees with their dedication and hard work and without this your success will not at all be possible. Employers need to have a friendly approach towards their employees and staff, they need to respect them and motivate them with honest feedback and offer them reward for their excellent services and they should also reflect on their hard work when approaching the employees as this is a very important process to gain employee satisfaction. Employers and employees should work side by side and clearly communicate with each other to solve any problems or misunderstandings. (Collins, J.C.- 2001).
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