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Case Study Critique

The following assignment will be a case study critique on a specific health and social care organization within the United Kingdom, which is aimed to describe, analyse and evaluate the relevant principles of support, policies and practices within that organization, giving recommendations for future policy and practice where necessary. The assignment will examine how principles of support are implemented within the specific health and social care organization and will critically evaluate the impact of these policies, legislations, regulations, codes of practice and standards on the organizations policies and practices.
Key terms within this assignment will include; Describe, Analyse and Evaluate 

These three components within the assignment will hopefully allow the investigation to uncover an extensive amount of information regarding the organization’s principles of support, policies and practice and how these are maintained by their standards and codes of conduct.
A case study can be described by ‘Collins English Dictionary’ as ‘a written account that gives detailed information about a person, group or environment and their development over time’ (Collins English Dictionary, 2018)
Case studies are generally used to gain knowledge around a certain subject and is comprised from research relating to that certain subject. Research for case studies can be found in many places, including books, newspapers, articles or even television documentaries. Research for this case study however will be found in journal articles, independent websites and books. 
The organization that this case study will be based on is the National Health Service (NHS), which is the organization responsible for delivering healthcare to millions of people living within the United Kingdom every day and within its organizational structure are many policies and practices which are in place to ensure that their codes of practice and standards are being met and maintained. Policies and practices within the NHS are always changing and developing as a result of many factors (these will be discussed later in the assignment), this is why I believe that covering a topic like the NHS for this case study is so important, as there are many directions in which the research could take this assignment. By using a case study to conduct my research I can develop a greater understanding of my chosen organization and can then establish a credible platform in which to investigate the factors affecting the principles of support, policies and practices of the organization in question. Another important factor of why case studies are important is that they reduce bias through, allowing a diversity of perspectives to be presented and is an opportunity for individuals to conduct and gather information themselves about the chosen subject, thus being able to form their own opinion on the topic.
This assignment will be discussed in the following order:
This introduction has described what the assignment will be about, stating its importance and significance and it has also noted the key terms that will be used to gather and find relevant research. A general description has been given as to what case studies are and their general importance; along with a description of how relevant research can be collected for case studies, with reference given to how this case study has gathered its information and the methods used to gather that information. 

A paper published early last year by ‘Jessica Brain’, for ‘Historic UK’ contained the history of the ‘National Health Service’ and how it has stood the test of time for over 70 years. The article states how the NHS was launched on the 5th of July 1948 and how this was a historic moment in British history, as for the first time in British history, healthcare was no longer exclusive to those who could afford it and this was thanks to a culmination of bold ideas and pioneering from people who cared for the poorer citizens of the UK. Post-war Britain welcomed the idea of an NHS as healthcare was not a luxury everyone could afford, so now it was accessible to anyone who needed it. The Park Hospital in Manchester is where this idea was first launched, by then health minister, Aneurin Bevan and his motivation behind the NHS was to provide good, strong and reliable healthcare to those who truly needed it but could never get it, due to their financial circumstances. Aneurin Bevan may have launched this idea but, he was not the only voice behind this movement. Many people after the war believed that the current healthcare system was insufficient and was failing to deliver efficient standards of care and needed to be revolutionised (Brain, 2018)

The ‘Medical-Dictionary’ defines practice within healthcare as ‘the exercise of a profession or treatment within a health organization’ (Medical-Dictionar, 2018). Healthcare practices and treatments for citizens living in the United kingdom are free and visits to any hospitals for treatments are respectfully free. Services and treatments offered by the NHS will vary depending on what issue the patient has, but the most important aspect of this is that the service and treatments will be free of charge. These services can vary from accident and emergency services, family planning services, treatment for sexually transmitted infections and treatment for mental conditions caused by trauma. Citizens of the UK receiving healthcare with the NHS have complete control over their healthcare and have the right to choose what doctor/consultant they would like and even have the choice of going private if they feel that would be more suited to their needs. The patient can choose their consultant team and which hospital they would like to receive their treatment as it is their legal right to do so, but of course as with any organization there are limitations to what choices the patient can have depending on their condition at that moment in time. Factors deterring patients from having the legal right to making their own choices include; whether or not urgent or emergency treatment is needed, if they are currently serving in the armed forces, if they require to access maternity services or if they are being detained under the Mental Health Act of 1983 (NHS, 2018)
As well as healthcare services being offered in hospitals for patients, the NHS also have community health services which are available for those who find it difficult to reach a hospital or medical facility to treat their issue. Community health services offer a wide range of support for individuals from, auxiliary nursing care to supporting those with long-term or life threatening conditions. These treatments would be given in people homes by either a team or professionals, nurses, doctors or general practitioners, specially trained to deal with the individuals health issue and again these treatments are free under the NHS core principles (NHS Confederation, 2017)
Another area of practice which will be covered is that of confidentiality and this falls under the umbrella of the NHS’s values and ideologies. The ‘Department of Health’ recently published a paper regarding the importance of the NHS upholding its agreement of keeping patient records secure and confidential and what the potential impacts of this information being leaked are. The paper begins by discussing how the NHS has a legal obligation to ensure patient records are kept confidential and how confidentiality agreements should be placed in every NHS contract, to safeguard patients. The ‘Department of Health’ then state what implications there could be if anyone was caught sharing or divulging patient records. Firstly, they would be removed from the medical register and then possible face a criminal conviction with prison sentence (Department of Health, 2014)
The ‘London School of Economics and Political Science’ published a report on why good practice is important, particularly in healthcare. They mention how giving good practice to their patients and service could potentially decrease mortality rates, improve financial performance and increase patient satisfaction which will lead to a better healthcare system being developed in the future, so it is always important for healthcare organizations to keep good practice (London School of Economics and Political Practice, 2017)

As mentioned previously the NHS offers a wide range of services and support for anyone who needs it within the UK including those members who work for the NHS who could be suffering from trauma or shock from an incident within the hospital/facility. The NHS has many support services which support and care for any individual who may need the support. Support services within the NHS vary depending on what service is given or offered. Within the NHS there are designated members of staff who keep equipment and people safe and there are those members of staff who simply offer support to those who need transport from their homes to appointments and then back again. Buildings and facilities managed and funded by the NHS are regulated so that they maintain safe use for all patients and staff to use fire doors and ensure that all fire extinguishers and fire equipment are easily accessible (NHS, 2018)
The ‘Health and Safety at work Act of 1974’ is the main regulation which orders any facility to ensure the safety of all users who may enter their organization. This regulation calls for all managers and leaders of the organization to assess all possible health and safety risks to ensure the safety of all their users (NHS regulations, 2018)
As well as health and safety services and support to ensure safety for their patients, the NHS has set up a support service called ‘PALS’ which translates to the ‘Patient Advice and Liaison Service’ and offers support and advice to staff and patients who may need information on health-related matters. They provide support for patients, families and their carer’s and information on this service is displayed in every NHS hospital. The main idea behind the concept of PALS is to alleviate any worries or troubles individuals might be facing regarding their healthcare. Teams who work for PALS work alongside, staff, managers and external organizations to ensure prompt solutions are given where necessary to better the service (Patient Advice and Liaision Service, 2019)
Other support services include, cancer support care, mental health care and trauma counselling, which are three of the most highly regulated services to date. As well as these services for NHS patients, they also have support services for their staff. The ‘UK Government’ published a paper which explained what services they offer to their staff and when they would be accessed. These new services for staff are created following recommendations from ‘Health Education England’, which stated that certain members of staff were not performing well in work due to the lack of support from their superiors. The new support scheme will include, counselling sessions and group workshop sessions to promote positivity and well-being in the workplace. Even though this scheme sounds effective it will only be possible for certain members of staff to access it, including front line staff, dedicated mental health staff, surgical staff and Junior doctors. The government is looking to make this scheme more accessible for everyone (UK Government, 2018)

When discussing NHS policies there is much to discuss under this complex organization. Policies are a system of principles which are set to achieve agreed outcomes and implement protocol where necessary. Policies are the foundation which guides decision making within any facility or organization and the decision surrounding the policies are made by the head of the facility or head manager (Merton Safeguarding Children Board, 2018)
Policies vary depending on what department or service is being offered or maintained. An example of this would be the clinical side of the NHS, which is regulated by many policies to ensure safety and priority of both staff and patients. One of the main policies under the clinical side of the NHS include the ‘Leave of Absence under the Mental health Act 1983’ which essentially grants the power to clinicians to relive mental health patients from their detainment if they feel their mental health has improved and is showing signs of progression. Registered nursing staff would of course accompany the patient out of the hospital and further accompany them for their time back to the hospital, acting as a sort of liaison (NHS policies , 2018) This guidance also ensures that clinicians record and monitor vulnerable individuals data whenever they decide to grant them ‘freedom’. Another policy regarded highly within the NHS is the ‘Disciplinary Policy’ which has seen staggering results since its formation. This policy basically provides a framework which is used by managers to ensure that they engage with staff and external employees of the NHS to ensure that expectations are issues are dealt with fairy and consistently (Solent NHS, 2018)

The NHS has many practices, policies and support procedures in which they must follow and their practices ensure that all NHS patients know their rights and how to implement their rights within their health/treatment plans and the doctors or clinicians that they see are responsible for ensuring that individuals know and understand their rights. The paper has discussed what practices are offered to patients depending on what they need, for example, accident and emergency services should only be used by individuals who genuinely suffer from emergency, but anyone has the right to use the A&E services at anytime, as healthcare is available to all at the point of contact. Support services within the NHS are also crucial for the satisfaction and relief of patients who need the upmost care and these support services could include, district nurses, health care support workers and counsellors and again are all free for all patients of the NHS and citizens of the UK. Support comes in many different forms within the NHS and people don’t realise that staff need just as much, or if more, emotional support when dealing with traumatic cases, such as fatalities. As discussed earlier in this paper the UK government is already making plans to change how much support is given to staff working within the NHS as staff do not yet feel supported enough to ensure the best service for their patients and showing support to staff increases motivation and morale, which will mean individuals are getting the best service possible. Policies have been discussed including those of mental health and disciplinary practices and procedures within the NHS and how these are implemented along with what they mean and why they were created. Policies are important for any framework which practices any sort of service for clients/patients/individuals under their care.

In terms of recommendations, the NHS do not always make clear to the patients visiting either the hospitals or General Practitioner clinics as to what their rights are as a patient and do not inform them properly on how they can be more involved in the decision making of their treatment. A recommendation here would be for doctors and clinicians to communicate with the patients more so that they know what will happen in the next step of their treatment, meaning they do not walk out of the facility completely clueless and unaware of their own situation. The case here may be that staff have forgotten or are not aware whether or not to inform their patients of their rights, so training and further education is needed to ensure that all medically trained staff are up to date on what they need to discuss with their patients regarding individual treatment.
Support services could be more varied and accessible to patients who need to use the service. For example, an increase of health services to those who live in geographically undesirable locations could be given more consideration along with those individuals who need help but are unaware of where to turn. Advertising these services and supporting those who use the services is key to the success of this particular framework.
Policies and procedure should be revaluated annually to keep them up to date with the constantly changing events which happen to cause these policies to change. This will ensure that there are no flaws when dealing with a situation or individual patient.
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