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Introduction
Organizational structure refers to the framework on which an organization has been established. As opined by Warrick, (2017, p. 398), it involves the norms, policies and rules set by the organization to achieve the desired goals and objectives. The behaviours and actions of the members within an organization are directed by the policies and guidelines under the organizational structure. The organizational structure can be influenced by the size and type of the market along with the nature of the market it operates within. Organizational culture comprises the shared beliefs and values which assist the action and perception of the members of the company.  An owner of a business should be able to distinguish between the structure and the culture of the organization (Elsbach and Stigliani, 2018, p. 2288). An organizational structure defines the method of business registration, hierarchical structure of a business, various formalities within the system of the organization. Organizational culture decides the structure and ethical standards of a business. The growth and various strategies within the business can influence the structure of the organization. The organizational culture provides unique characteristics to a business which helps it to stand out from the other businesses. Hence the present study highlights the relationship between organizational structure and culture of ASDA and their impact on the performance of the organization. ASDA is one of the leading supermarket chains in the United Kingdom.
[bookmark: _Toc67585816]Profile of the organization
ASDA originally named Associated Dairies has been known as one of the largest supermarket chains in the United Kingdom. The headquarter of the organization is located in Leeds, England. Currently, the chain of supermarkets has been positioned as the third largest supermarket after TESCO and Sainsbury's. The company provides financial services and works as a Smartphone provider along with its supermarket. TDR and EG Group have taken over Associated Dairies in the year 2021. The business of ASDA has been segmented into various stores based on the product offerings like ASDA Supercentres, ASDA Superstores, ASDA Supermarket, ASDA Living, ASDA Essentials, ASDA Petrol and George Stores (Asda.com., 2021). ASDA Supercentres are large stores with huge floor space ranging from 8,600 square metres to 11,000 square metres. ASDA Superstores are big supermarkets with comparatively small retail space than the ASDA Supercentres. The company has been reported to have 342 superstores as of January 2021. Many of the ASDA Superstores have stations where customers can fill petrol with payment. The stores have in-house cafes, restaurants franchised by McDonald's and Subway and express diners. ASDA has turned its acquired Netto stores into supermarkets featuring small sales areas which are less than 2,300 square meters. The supermarket chain has been found to have 207 supermarkets as of January 2021. ASDA Living refers to the brand's general merchandise shops. ASDA currently has 33 ASDA Living stores that offer clothing, beauty products, and electronic homewares and also operates coffee shops labelled as Living Café in some of its stores. ASDA Essential stores feature products required by customers for weekly shopping.
[bookmark: _Toc67585817]Definition of organizational structure
As per the view of Arditi et al., (2017, p. 142), the organizational structure refers to the system of hierarchy within the organization. It dictates the position of individual employees and their roles and responsibilities within the organization. A company is organized on the basis of its organizational structure that defines its legal framework. It influences the relationship between the managers, employees and the directors of the company. The various organizational activities like allocation of tasks, coordination and supervision are outlined by the legal structure of the organization which has been directed towards individual goals (Nikpour, 2017, p. 69).
The Associated Dairies or ASDA follows a hierarchical functional structure in order to maintain various functions within the company. In this structure, only a few key members of the organization hold the most power and manage the employees in the organization. It allows the directors on board to make important decisions for the company. The organizational structure of ASDA has seven layers that have been linked with a chain of command.  This structure helps the organization to deal with issues efficiently and remain organized in varied circumstances.
[bookmark: _Toc67585818]Definition of organizational culture
Organizational culture can be defined as the collection of values and beliefs shared by all the members of an organization (Al-Ali et al., 2017). It is an unwritten rule which outlines the styles, beliefs and priorities of the management of a particular organization and the prevailing interpersonal relationship within an organization.  It assists the way people within a specific organization communicates, make decisions and plans organizational strategies. Every organization receives its distinctive characteristics by the practice of organizational culture. A positive organizational culture promotes diversity, inclusiveness, looks after the benefits of employees and maintains proper ethical business conduct. The workplace culture includes the benefits the employees enjoy, level of security within the company and the satisfaction of employees which affect the overall performance of the organization (Joseph and Gaba, 2020, p. 297). A positive work culture creates a healthy environment for work which also impacts the performance levels of the employees. Every organization should pay attention to its organizational culture to ensure productivity and good service.
The organizational culture of ASDA has been highly people-oriented. It defines the way the employees should treat the customers as well as the internal and external stakeholders. Associated Dairies emphasizes conscience and aims to treat its customers, employees and colleagues in the right manner. The beliefs shared by the company are to provide the best service to its customers, to treat every individual respectfully, to maintain the integrity and to achieve excellence (Madi et al., 2018). Towards its workforce, Associated Dairies is committed to maintain fairness at the workplace, provide equal opportunity, encourage respect for each other and take pride in the brand name. 

[bookmark: _Toc67585819]Relationship between organizational structure and organizational performance
As an organisation, ASDA maintains a specific organizational structure that helps the company to operate and manage all the business activities which the company uses to earn more income and also generate profit. As opined by Connolly et al., (2017) there are various impacts that a company enjoys while maintaining organisational structure like it defines the actual boundary of the performance and the duties that are entitled to them for better functioning of the company in the market. In the United Kingdom, the ASDA is one of the largest retail chains which function with a high success rate. The retail giant of the United Kingdom, ASDA follows the functional organizational structure to develop performance in the market. As a result, the company maintains a proper organizational structure which helps them to improve the organizational performance like quick decision making happens in an organised structure that helps the company to face any situation and also flexibility within the structure. The chances of cohesion decrease between the employees who are working hard to achieve the same goals and objectives due to an organised structure that enhances the company to function smoothly and effectively (Kraśnicka et al., 2018, p. 760). In an organised structure, each and every person is assigned with the proper duty which also puts a limitation upon an individual which allows the company to operate in a manner that is better than an unorganised structure. 
In ASDA, the organization structure helps the company to improve the quality of communication among the employee and also reduce the chance of miscommunication among various departments. Good quality communication is very much needed by the management of the company to run such a big organisation with efficiency. As opined by Carvalho et al., (2019, p. 1499) simple miscommunication within the employees can result in a huge loss for the complete company in the market. An organised structure of the company helps the management to expand the company in many overseas markets which can be highly beneficial for the company. Overseas markets force the company to be properly organised which helps the company to have a better market image and also a proper business operation. Maintenance of a proper organizational structure can help the company to build a strong value system which can become helpful for the management when the company faces hard times in the market or while competing with the strongest competitor from the market. The working environment also improves with the implementation of proper structure which improves the performance of the employees (Kim et al., 2017, p. 285). The workers get huge encouragement to improve their performance as it can help them to get a promotion and move upwards in the hierarchical structure. 
Human relations theory 
As explained by Omolawal (2021, p.5) human relations theory was introduced by Elton mayo where a school of organizational thought focusses on the mployees satisfaction and means of impacting employee productivity. In case of ASDA the people working there are the heart of the organization’s growth and success which reflects on the diversity of the communities where the business operates and continuously meets the high expectations of the target customers. The employees are the drivers and the analytics is the enabler of the various operations. ASDAs HR stratrgy rests upon three key pillars of culture talent as well as the ways of working. They focuss on mainly involving engagement in particular areas of business focussiong in cukture and engagement pillars bu highlighting the relationship between engagement and performance. The organization has a dedicated role within the functioning of various operations which is the engagement analytics managers leading the organization success to uphold the relationship and is responsible to mange and report the enagemnt data. (cipd.co.uk, 2021). ASDA thus fosters a good human relations management. Following ASDA ‘s acquisition by Walmart in 1999 it has been successful in accessing the people analytics capability which is helping ASDA ti gain a global perspective on people data and building its own capability to deliver insights across it operations in the UK.

[bookmark: _Toc67585820]Relationship between organizational culture and organizational performance 
Organizational culture is one of the important aspects which helps the company to maintain its successful run in the market. The organizational culture of an organization depends on various things and needs to develop over a long period of time (Rahimi, 2017). To develop an organizational culture the management of the company needs to adopt a certain strategy that can help them to develop a culture that suits the aim and objective of the company. Organizational culture helps to develop various aspects among the employees of the company like loyalty and commitment which in return can strengthen the relationship of the employee or the workforce with the customers and the management. Organizational culture is a conglomeration of aspects like values, language, vision, behaviour and vision of the company. Asda maintains a culture which is known as adhocracy culture in the field of business management. In ASDA the organizational culture helps the company to improve the creativity quotient of the employee which in return helps the company to retain the strong position of the company in the market. The management of the company maintains a culture where the creativity of an employee increases the productivity of the company. 
The use of the particular culture helps the management to build a strong loyalty base among the workforce which is instrumental in the success of the company in the market. As opined by Larson and Foropon, (2018, p. 6839) the loyalty base helps the company to improve the market image and also use that loyalty during the time of crisis. The management of ASDA also follows a policy or strategy which helps the company to encourage collaborative working culture among the employees. This approach also helps the company to reduce the running cost of the company which in return increases profit margin. This culture also helps the employees to innovate various aspects of the company which can be beneficial for the company in the long run. It is being said that the company which focuses on innovation has greater chances of development, innovation also helps the company to remain future-ready. The innovation helps the company to supply those products which are trending in the market. The employees in this culture develop a mindset that is adaptive in nature and accepts any types of change within the working environment

[bookmark: _Toc67585821]Conclusion 
Hence it can be concluded from the above assignment that Asda is an organisation that has a particular organizational culture that helps the company to function properly. A brief description of the profile of the company and the description of the organisation structure has been provided. Particularly the company follows the functional organizational structure in the company which enables various advantages for the company like it improves the specialization of the employee which improves the quality of service provided by the company for the consumers. The communication aspect also increases which is very significant for developing the performance of the company. The functional organizational structure helps the company to expand its business operation in various other countries which is highly beneficial from the commercial point of view.  
The company also follows the adhocracy organizational culture which helps the company to maintain a business environment that is more productive and helpful for the management to utilize the available resources most appropriately. Various advantages have been mentioned to provide adequate knowledge about the company which has been highly successful in the United Kingdom market for such a long time.  
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