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Reflective Essay on Employability and Personal Development


Comparison of Job Adverts task 1 
To understand the skills and knowledge required for the role of a Head Barista, four job adverts were selected from independent cafés and well known coffee chains. These adverts provided insight into the expectations, responsibilities and employability requirements of this profession.

Job 1 requirement
A key skill mentioned across all four job adverts was leadership and team management. Employers expect a Head Barista to lead shifts, support junior baristas, train new staff and maintain a positive working environment. This shows that the role goes beyond making coffee and requires strong people management skills.
Job 2 requirement
Another common requirement was advanced coffee knowledge and barista skills. All adverts highlighted the importance of experience with espresso machines, milk texturing, drink consistency and understanding coffee beans also brewing methods. Quality control was frequently mentioned showing that Head Baristas are responsible for maintaining high standards.
Job 3 requirement
Customer service and communication skills were also consistently required. Head Baristas must interact confidently with customers also handle complaints professionally and ensure excellent service at all times. Clear communication with both staff and customers was seen as essential.
Job 4 requirement
In terms of knowledge areas in health and safety regulations and food hygiene standards appeared in all adverts. Employers expect Head Baristas to ensure cleanliness, follow safety procedures and meet legal requirements. Additionally time management and organisational skills were highlighted as the role involves managing busy service periods, stock control and staff schedules.
In conclusion the common skills identified across the job adverts include leadership, advanced barista skills, customer service, communication, organisation and health and safety knowledge. These skills reflect the responsibility and professionalism required in the Head Barista role.


Self Assessment and Evidence of Readiness Task 2
To evaluate my readiness for employability as a Head Barista, I completed a SWOT analysis allowing me to reflect on my strengths, weaknesses, opportunities and threats.
Strengths
One of my main strengths is my  experience in hospitality and customer service. I have worked as a barista, head barista, supervisor and in various customer facing roles. This experience has helped me develop strong communication skills confidence under pressure and the ability to multitask during busy periods.
I also have strong leadership and responsibility skills. As a head barista I have previously been responsible for opening and closing shifts, training staff, maintaining drink quality and ensuring smooth daily operations. My time management skills are another strength developed through balancing work, university and personal responsibilities.
Academically my studies in business managment have improved. My understanding of branding customers experience and operational efficiency which are valuable in a café environment.
Weaknesses
One area for improvement is delegation. At times I take on too much responsibility instead of trusting others which can lead to stress. My other weaknes is well being and time management.
Another weakness is confidence in conflict management particularly when addressing staff performance issues.
Opportunities
University has provided many opportunities for growth. Group work, presentations and reflective tasks have strengthened my communication and leadership confidence. The hospitality industry also offers opportunities for progression, skill development and entrepreneurship.





 Threats
The One of the main threats within the hospitality industry is burnout as hospitality roles are both physically and mentally demanding. Employees are often required to work long hours, stand for extended periods and manage fast paced environments.
 Particularly during peak service times, In addition to the physical strain workers are expected to maintain a consistently positive attitude.When interacting with customers regardless of personal stress or workload. 
This emotional labour can significantly impact mental wellbeing over time. If burnout is not addressed it may lead to reduced productivity, lower job satisfaction, increased absenteeism and high staff turnover. Which can negatively affect service quality and business performance.
Another major challenge is the highly competitive nature of leadership roles within cafés. Positions such as supervisor, head barista or café manager are often limited.  Resulting in strong competition among employees seeking career progression. 
This can create pressure, frustration and potential workplace conflict especially if promotion pathways are unclear or perceived as unfair. Employees may feel undervalued or demotivated if they believe their efforts are not recognised. Which can further contribute to burnout and disengagement.

University Experience Week 1 to Week 7 Reflection
From week 1 to week 7 at university my experience has been a journey of adjustment and growth. In the early weeks I felt nervous and uncertain about academic expectations. I questioned whether I could balance university life with work and personal commitments.
Emotionally I experienced stress and self doubt. However as the weeks progressed, I began to feel more confident. Participating and completing coursework also receiving feedback helped me understand that learning is a process.
I took action by planning my time more effectively, starting assignments earlier and actively engaging in class discussions. These changes helped me feel more in control and motivated. By week seven I felt more confident in my abilities and more comfortable expressing my ideas.
This experience helped me make sense of my situation and recognise my ability to adapt. As a result, I now approach challenges with a calmer mindset, better organisation. Increased confidence skills that are directly transferable to the Head Barista role.

Employment Goals and Personal Development Task 3
Based on my Swot analysis, my short term employment goal is to secure or maintain a stable Head Barista position. In a high quality café environment within the next four months. This role is important to me as it allows me to develop leadership skills, maintain financial stability and gain further operational experience.
My long term employment goal is to manage or open my own café or hospitality business. This goal aligns with my passion for coffee, customers experience and creativity. Becoming a business owner would allow me to apply my leadership, marketing and operational knowledge while building a strong brand identity.
Personal Development Plan
To address my weaknesses and support my career goals, I have developed a personal development plan.
Leadership and Delegation
Over the next six months, I will focus on improving delegation by clearly assigning tasks and trusting team members. I will ask for feedback from colleagues and supervisors to assess improvement.
Conflict Management
I plan to improve my confidence in handling staff issues by observing experienced managers and practicing clear and respectful communication. Online leadership courses will also be used as learning resources. This course wil take 4 months.
Professional Development
I plan to continue developing my coffee knowledge by attending barista workshops, tasting sessions and training programs. This workshop will be developed over a period of three months. After that, I believe I will be ready.
These opportunities will help me learn new techniques, understand different coffee beans, flavors and improve my overall skills.





                 
                  Wellbeing and Time Management
Looking after my wellbeing is very important especially because I balance work, university, and personal life at the same time. If I do not manage my time properly it can easily lead to stress, tiredness and burnout. To prevent this I will follow a structured schedule that helps me stay organised. While still allowing time to rest and recharge.
I will plan my days and weeks in advance by setting clear priorities for university deadlines, work shifts and personal responsibilities. This will help me avoid last minute stress and feel more in control of my time. I will also make sure to include regular breaks in my schedule so that I do not feel overwhelmed. Having time to relax, sleep well and enjoy personal activities is just as important as being productive.
To better understand how I am feeling, I will use a reflection diary. In this diary, I will write short notes about my stress levels, energy and productivity.This will help me recognise patterns. Such as when I am feeling too stressed or when I am managing my time well. By reflecting regularly I can make small changes to improve my routine before burnout happens.
             Networking and Growth
Over the next year, I aim to build meaningful connections with café owners, suppliers, and hospitality professionals. As these relationships will be invaluable for both career development and future business ventures. 
Reflecting on my experiences has given me a clearer understanding of my strengths areas. Where I can improve, the skills required to excel as a Head Barista. 
I recognize the importance of leadership, teamwork and customer engagement. I am committed to developing these further. This reflection has strengthened my confidence, motivation and I feel ready to grow professionally. Embrace new challenges and achieve long term success in the hospitality industry.
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