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Introduction
Hong Kong and Shanghai Bank Corporation (HSBC) is one of the biggest financial institutions in Asia, with international branches spread globally. The HSBC started in 1864, an initiative of Thomas Sutherland, a Scotsman at Hong Kong shipping firm. He was inspired by an article he read about Scottish banking (HSBC, 2021, n.p). The China-Japan trade offered a good opportunity for the establishment of banking services. Sutherland used the local connections to support his venture in the banking industry in Hong Kong. HSBC spread its wings rapidly, opening branches in different parts of China, such as Shanghai. HSBC survived many historical challenges, including the collapse of financial institutions, and HSBC developed a strong resilience culture (HSBC, 2021, n.p). From the start, HSBC has been an international brand, rapidly opening branches in Japan (Yokohama), India (Kolkata), Vietnam (Ho Chi Minh), and the Philippines (Manila) (HSBC, 2021, n.p). HSBC supported agricultural trading and other projects such as railway building. The institution survived historical crises such as World Wars and Great Depression. HSBC has partnered with international financial institutions such as the American Marine Midland to expand its international expansion (HSBC, 2021, n.p). HSBC has also partnered with many other local financial institutions in China to reduce competition and improve stability. 
The HSBC mission is "We aim to be where the growth is, enabling businesses to thrive and economies to prosper, and ultimately, helping people to fulfil their hopes and realise their ambitions." (HSBC, 2021, n.p). The mission shows the company's focus on attaining growth and satisfying customers in different aspects. The company's vision is "We aspire to be one of the world's great specialist banking groups, driven by a commitment to our core philosophies and values." (HSBC, 2021, n.p). The vision statement emphasises the significance of sustainability in the institution's reputation. The institution aims to: achieve a giant status in the banking industry and in trading exchange activities, attain global leadership in mid-market corporate service, lead the world in wealth management, and provide infinite investment opportunities. The institution's motto slogan, "Together We Thrive", is based on consumer inclusivity by partnering with individuals and organisations to achieve higher financial and economic growth and stability (HSBC, 2021, n.p). 
Human Resources 
HSBC is among the financial institutions that have led the way regarding human resource management. HSBC is a forward-thinking banking firm that is well-organised and focused on its employees. HSBC has extremely strict hiring and selection process. They place a premium on their employees (HSBC, 2021, n.p). People enjoy working at HSBC since they understand they will be given the freedom to judge. Furthermore, they gain such power through well-structured and well-designed training courses. A high-performance workforce launches and maintains every one of these training courses. Increasing the workforce is based on a very legitimate reason. Departmental managers who need the addition of workforce, following employee resignation or expansion of Area Operating Plan, will submit their official requests to the HR department for approval by the HR panel (HSBC, 2021, n.p). The HR department executes the recruitment process. The HR department is responsible for advertising the employment vacancies in the official forums, with the required qualifications. The HR department also conducts recruitment tests such as interviews, enrolling qualified employees into the HSBC system, and arranging probation supervision.  
The HR department develops and implements various human resource programs to improve employee welfare within the institution.  For quite a long, the HSBC Group and other innovative employees have conducted programs to aggressively promote select youthful employees who show very significant long-term promise (L&J, 2021, n.p). Such initiatives are intended to guarantee the recruitment of the brightest workers, well-rounded capabilities, and potential to be future leaders in a successful firm that will develop to offer even more employment opportunities than it does now. As a result, while HSBC continues to promote competent Officers and Executives from within its cadre of experienced employees who display competence and leadership abilities (L&J, 2021, n.p). The ROT program is used periodically to help achieve the HR goal. The standard promotion procedures will not apply to this program. Existing employees who meet the educational and other requirements set forth at recruiting are invited to apply. HR Department uses a distinct manual available.
Human resource management is a critical role for the department to continuously and systematically prepare utilising the capabilities of the currently employed workforce. The human resource department and managers are responsible for coordinating the firm's different functions that fulfil certain targets while utilising professionalism by the various qualified employees.   Again, planning encompasses giving responsibilities to the suitable personnel and the optimal amount of people necessary by the institution, thereby limiting any scarcities in any department (HSBC, 2021, n.p). The human resource department determines the company's performance since it deals with employee recruitment and allocation of workers. The human resource is also responsible for promoting worker performance by implementing various employee motivation programs for the workers, such as team building activities, promotion opportunities for excellent employees, and other programs (HSBC, 2021, n.p). HSBC human resources sector is decentralised into regions and other units based on the company's global market coverage. Human resource management is also decentralised into regions where different officials play different management roles in their jurisdiction areas. 
Key Resourcing Activities
HSBC Company has been a consistent example to other financial institutions through effective human resourcing performance such as employee training programs for improved employee output. HR training programs helps to coordinate the roles in other departments through the annual appraisal to determine needs for every department. HSBC HR ensures strategic and flexible, and cost-effective training programs. The HR department is responsible for executing various activities to improve employee satisfaction and work performance (AllStudy, 2021, n.p). HR management identifies areas in which the employees require training sessions and arranges these programs by determining how they would be implemented. The HR training programs are divided into internal training programs and external courses. The HSBC internal training programs are organised locally with the facilitation of the executive officials such as managers and supervisors (AllStudy, 2021, n.p). The internal training aims to reduce errors in worker performance or prepare workers for new implementations and strategies within the institution. 
The head office in Hong Kong controls internal training programs. The programs are also mandatory for the employees in the institution. Some of the internal training programs organised by the Hong Kong HR head office include seminars, workshops, and local briefing sessions within the different departments. HSBC puts many emphases on internal training programs such that there is a whole department set aside for training activities (HSBC Training and Development Department). Internal training programs such as workshops and seminars are hosted at a training centre in Motijheel (HSBC, 2021, n.p). The internal training programs entail educational sessions to equip employees with new information about emerging trends in the banking world. Seminars and workshops are executed by external facilitators who are experts in different subjects being handled. The employees are allowed to ask questions relating to the training subjects. They also learn new skills to improve their performance back at work. These activities usually take several days before they can be concluded. 
HSBC HR sector also organises external courses where certain employees are sent abroad to participate in external training courses. External courses are organised at an international level by international financial organisations such as the World Bank and International Monetary Fund (AllStudy, 2021, n.p). Various financial institutions send their representatives to these events where they know about global financial status, new operation trends and policies. HSBC sends high-level employees for such training for effective representation. The external training programs are mostly held at Group Training and Management Development Center in Bricketwood, U.K (AllStudy, 2021, n.p). The training programs include conventions, conferences, and job-related courses. External training courses and programs cover various financial and banking fields. HSBC also hosts external training courses in Asia.
Organisational Objectives for HR
HSBC has different approaches regarding its operational objectives, based on the different services offered. The HR function mainly focuses on ensuring the employees are well-equipped to help the institution attain its goals and objectives. The basic objective is to offer extraordinary service for customer satisfaction. The employees must be prepared to assist the customers in achieving their financial goals through banking services (George, 2020, n.p). Therefore, the HR function is interested in the outstanding customer service objective. Customer service is a direct outcome of employee performance; if the employee is not competent in the roles, there will be an awful customer experience. The HR function prepares the employees with the necessary competencies to execute their roles in dealing with the customers and actualising customer satisfaction. HR engage employees in training programs for knowledge and skills on delivering effective services.
HR ensures outstanding customer service objectives by hiring the most competent employees and posting them in sectors of their strength. Different employees have different strengths, and HR evaluates the employees and places them in areas where they would provide the best service. Employee hiring and allocation is a critical exercise where HR must select only competent individuals. Work positions such as customer care attendance and bank teller entail interacting with customers directly, and the employees must possess extraordinary social skills for good communication flow (Reeher, 2017, n.p). Customers get satisfaction when they feel they have been served politely and with respect. Therefore, the employees must communicate by choosing a good approach with different customers.
HR also conducts frequent evaluations on employee performance to determine the work progress in the institution. HR recommend necessary changes to ensure the performance progress is at par with the institution status. Some of the proposed changes include organising training sessions such as workshops and seminars. These are purposed to correct deficits in employee knowledge, which influence the quality of customer service. The changes also include increasing the workforce by hiring new employees to ensure efficient customer service, where clients are served more quickly (George, 2020, n.p). As the banking facilities experience clientele growth, they need more tellers for quicker service delivery. These roles rest on HR since they are responsible for the hiring process.



Factors Influencing Effective HR implementation
	Various factors affect HR implementation in HSBC, which result from both macro and micro environments. Internal factors such as the historical managerial culture of HSBC determine the employee culture experienced today. HSBC has had a remarkable history of resilience since its foundation in 1864. The resilience has been passed to the employees as part of their performance culture. Creativity has been a critical value among the HSBC employees as the HR hires innovative individuals who can create or introduce new strategies to improve the institution's performance (Hunko, 2013, pg. 68). HSBC is a future-oriented institution, and this approach has influenced the HR implementation of the hiring process where they consider creativity and innovation as critical qualification factors. 
	Employee training culture is also another internal influencing factor for HR implementation in HSBC. HSBC emphasises employee preparation as they should be equipped with updated knowledge about the current trends in the banking and financial industry. Therefore, HR implementation entails embracing employee educational programs such as holding frequent workshops and seminars to give employees new knowledge and skills for work performance (Hunko, 2013, pg. 69). HR also considers hiring highly teachable and flexible individuals submit to the institution's training culture. 
	The international legal framework is another external factor that influences HSBC HR implementation. HSBC has branches in different countries, and the countries' legal provisions apply to the operations of those branches. Therefore, HR operations within the specific branches must adhere to the legal provisions of the specific countries. Other international organisations such as International Labour Organization also influence the HR implementation in HSBC since they provide employee rights that must be considered by all employers globally (Hunko, 2013, pg. 71). 
Personal Reflection
HSBC has created a strong HR operating system as a giant financial institution. Based on its historical resilience, the institution emphasises employee preparation as it focuses on future growth. Therefore, training programs are an essential HR strategy for employees to face their current roles and future changes. HSBC's expansion has enabled it to rise in the global financial market with branches overseas quickly. The trend is likely to continue in future, making the institution more stable and more growth. In the recent past, there has been little growth in HSBC, which could be due to a lack of efficient technology policy. HSBC should implement an effective technology operational system since the future of banking is online. 
Conclusion
To sum up, HSBC is among the long-standing financial institutions that withstood many crises to emerge as resilient. The HR function has played an integral role in realising the organisational objectives by preparing the employees to carry out their duties for customer satisfaction. Everything the employees do is aimed at satisfactory customer service, and they need to be prepared with the necessary skills. Training programs are the only way HSBC HR can equip the employees with the knowledge and skills required for excellent customer service. 
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