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[bookmark: _Toc38624486]Introduction
In this essay, organizational change will be analysed to see the importance of changes and their impact on the betterment of society. For this, it is important first to explain the meaning of continuous organizational change. Continuity and change have been dealt with the same dilemma. From the change management point of view, both terms have been reformulated as a paradox which was controlled similarly. Continuous organizational change depicts the changes in the process, strategies, operational methods and its culture to implement changes in the organization and examine the effects of changes in an organization. The investigation of organizational change is interdisciplinary and draws from the fields of brain research, human science, political theory, financial matters, and the board. It is impossible to locate a hypothesis of organizational change. Rather, one will discover unmistakable speculations that have not so much been incorporated to date.it is evident that change is a mandatory process and it should be able to fill the loopholes to develop continuity of progress and development in the organization. In simple words, continuous organizational change is the moving of the environment from one affair to another. Hence, the change in society often requires the change in an organization’s environment in which it is operating. Change in practically any part of an organization's activity can be met with obstruction, and various societies can have various responses to both the change and the way to advance the change. To all the more likely encourage essential changes, a few stages can be taken that have been demonstrated to bring down the nervousness of representatives and facilitate the change procedure. Regularly, the basic demonstration of remembering representatives for the change procedure can diminish resistance to new strategies. In certain organizations, this degree of consideration is impossible, and rather organizations can select few conclusion pioneers to advance the advantages of coming changes (YÜKSEL, 2015).
The society in which the business operates ought to have major effects on the productivity of the business. The society has the ultimate power which can influence the changes in the business. In this technology era, everything keeps on changing its dynamics to fit into society. Hence society is the driver which influence the organizations to bring continuous change and improvements and upgrade their old system to gain a competitive edge. Some changes in the organization are due to problems. Still, most of the continuous changes are because of the dynamic of society and demand for the new product in the market. For bringing changes in the organization, the change management process is the only way to ensure that the process must eliminate the risk associated with change and to maintain the quality of services throughout the change process (ChemViews, 2018). 
[bookmark: _Toc38624487]Kurt Lewin model of Organizational Change
In the earlier part of essay, types of organizational change were stated in order to understand the reason of change in organization. Whether it is due to society or the organization condition, change brings hope to concur new goals and provide upgraded interface to the customers. Every change in organization receive mix of emotions by the employees. These emotions may be negative and positive. 
[image: ]
Figure 1 Responses of employees towards organizational changes (S, 2018)
As shown in fig 1, the responses, outcomes and effect on organization has been explained in regards to implementing change in organization. It is important for every organization to educate and announce change implementation before time. Through this way they can gain confidence of employees and their perception in regards to change. Hence the behaviour pattern of employees needs to be changed in order to make the organizational change effective and sustainable. Kurt Lewin suggested three-phase model to elaborate the common accepted change response in people. 
[image: ]
Figure 2 Kurt Lewin change model
[bookmark: _Toc38624488]1. Unfreezing 
In fig 2, Kurt Lewin explains that to make every organizational change successful, it is important to change the behaviour of people in the organization (Burnes and Bargal, 2017). This can be done through three phases. Unfreezing phase will make the employee realize that his reluctance to carry on change will not be bearable and must be altered to improvise the organizational structure. Due to this, employee ought to alter their attitude and accept change.
[bookmark: _Toc38624489]2. Changing
At this phase, the individual accepts change and ready to work with new responsibilities. In this phase, individuals learn to react with change and they identify themselves. Gradually, through this phase individual learn to seek new things and accept the change. 
[bookmark: _Toc38624490]3. Refreezing
During this stage, an individual need to practice and examination with the new technique for conduct and see that it successfully mixes with his other social perspectives. Fortification, for making a perpetual set in the individual, is given through either persistent or discontinuous timetables.

[bookmark: _Toc38624491]Types of organizational change
Different methods and planning are required to implement a specific type of change in an organization. It is very important to examine the types of organizations in order to see its impact on the future of society. Strategic transformational change, People-centric organizational change, Structural change and Remedial change. Each type of change has a different impact on the operations and performances of the organization. Before implementing any organizational change, it is important to classify it according to the requirement (Al-Haddad and Kotnour, 2015). 
[bookmark: _Toc38624492]1. Strategic transformational change
Strategic transformational change refers to the planning and acting on the strategy to bring transformation in the organization. These changes might be due to any reason, but it affects society in a way that employees might feel not comfortable to implement big changes. These changes are often categorized as big changes like revising mission and goals of the company and implementing new software (Walkme Team, 2020). But the reason for these changes is the influence of society and its impact on the working of the organization to sustain in the relative industry. Companies often implement strategic transformational due to social pressure, which forces them to bring continuous change in the structure of the way company works. 
[bookmark: _Toc38624493]2. People-centric organizational change
While all changes influence individuals, individuals driven kinds of organizational change incorporate establishing new parental leave arrangements or welcoming on fresh recruits (Szabla, 2012). In this type of change, organizations plan to hire new staff so there on boarding and training is the change that must be acknowledged by the old team. Parallel to it, the organization will need to educate former members about the reason for hiring new members. The need for further recruitment also aims to serve society better and improvise the quality of services provided to the nation. Many organizational tend to bring changes in the policy statement, changing roles to responsibilities, and hiring new people to bring productivity. 
[bookmark: _Toc38624494]3. Structural change
The structural changes involve the significant difference in the management pyramid, job description to responsibilities and team organization of employees. In structural changes, the significant changes are merger and acquisition with the famous brand of the same industry. Through merging with other brands, organization tend to improve their quality standards and services. Structural changes often influenced by the workers and employees who want to bring changes in the ways through which the organization handle employee rights. To overcome this, many organizations tend to revise their organizational charts which involves promotions of staff, new roles, and celebrating the success of the project to provide the privilege to employees. 
[bookmark: _Toc38624495]4. Remedial change
As the name indicates, remedial changes involve the process of identifying a problem before time and finding a better solution for it. Organizations bring changes to act a remedy for loss of a talented person, dealing with the customer communication issue and improving the quality of the services to serve better. 
[bookmark: _Toc38624496]Factors of Organizational change
As discussed above, organizational changes are due to future of society and its demands. It is the society which forces organization to bring continuous changes and evolves new innovations to serve in new way. Other than society, there are many other factors which forces organization to bring change and continuity in the working environment (Steiber and Alänge, 2015). Continuous organizational change may be due to two factors; External pressures and Internal Pressures. Both are equally important and must be acknowledge for the betterment of society. 
[bookmark: _Toc38624497]a. External Pressures
[bookmark: _Toc38624498]1. Change in technology and equipment
Our society is gradually moving towards the new era where technology is the main factor which influence their choices of buying. This external pressure of moving and upgrading the old system to new technology is forcing organizational change. With the rise and innovation of every new technology, there is an external pressure to bring that technology into organization. This external pressure also provides a competitive edge if adopted early through change management strategies. To stay a step ahead for the competitors, organizations needs to learn change management which make the technology easy and successful. In the context of future of society, bringing products and services through latest innovation results in fulfilling the demand of people and satisfying their needs. 
[bookmark: _Toc38624499]2. Market pressure
Change is continuous and becomes mandatory for every organization to survive. Market pressure involves the consumer behaviour of buying things, the attitudes of suppliers, and unions. These factors pressurize organization to bring changes in their operations. For this pressure, every organization must have R&D unit which serve the purpose of researching the latest trend of market and involves these trends to serve better. The market pressure is the important factor which should be ignored by organization. The continuous organizational change can cater this problem by involving new and latest market trend which can satisfies consumer choices of buying and demands. Moreover, suppliers are the important asset of providing resources to the organization, their demands must be catered to build up long lasting relationship with them. 
[bookmark: _Toc38624500]3. Social and political pressure
Social pressure is due to society’s behaviour of buying things. In today’s rapid changing world, consumer becomes so aware of their needs and demands and they know to buy from the brand which serves best in price and quality. They become pro in judging and comparing different brands offering same products. This constant pressure on organization leads to bring change in their system and operation to make product cost friendly and good in quality. The choices of society had a huge pressure on the way organization works. Organizational units do not have tendency to control social and political changes in the nation. Government laws and policies ought to effect the organizational changes and the way companies drive its responsibilities to govern laws and regulations (Zogjani and Raçi, 2015).
[bookmark: _Toc38624501]b. Internal pressures 
[bookmark: _Toc38624502]1. Changes in Managerial Workforces
Internal pressure involves the factor within organizations which leads to bring changes in the working environment. One of biggest factors which causes change is the way senior staff works. It mostly happens when new manager joined the company and his way of dealing with things bring changes in the internal environment of organization. Organizational change within the company is due to different way of operating team and work by new manager or executive which have a whole new vision of running the company. Their thinking, style and philosophies forces the organization to change its way of performing tasks (Peris-Ortiz and Liñán, 2019). 
[bookmark: _Toc38624503]2. Problems in current system
Continuous organizational change is due to the internal deficiencies which are stopping the organization to grow in the competitive environment. These may be due to old policies, the way employee to communicate with each other and the old objectives which are not providing any prominent benefits to the firm. These factors must be monitored and altered to remain in competition. The revising of old policies with the help of change management strategies can leads to drive employees towards achieving new goals (Courtney, 2016). These goals are society oriented and have a huge impact on the future of organization. Moreover, communication is an important key and the change management strategies must include the new way of practicing healthy communication of managers with their teams. Through this communication, manager can encourage each team member to participate in change management strategies and help the organization to grow and sustain in future (Gartenstein, 2019). 
[bookmark: _Toc38624504]Barriers and solutions to organizational change
In the above sections, factors of continuous organizational change have been discussed to see the reasons of bringing change and continuity in organization. But in the section, barriers and obstacles will be discussed which come as a hurdle in the way of bringing change in organization (Satell, 2019). Despite industry, organization size, or initiative group understanding, any group or organization will undoubtedly encounter a few significant changes. While there might be a couple of organizations whose pioneers are focused on a conviction that it is useful for everybody to now and again, most organizational change is embraced to achieve key objectives. Regardless of how vital change appears to upper administration, numerous hindrances must be separated if an arranged vital change is to be actualized effectively. Leaders are the main influencers which encourage everyone in organization to practice new changes and make them continuous in their way of working (SGLC, 2018). Encouraging employees helps to envision and plan for change in order to amplify its advantages and relieve disturbance in the organization. Here are some prominent barriers which every organization faces while implementing continuous organizational change:
[bookmark: _Toc38624505]1. Employees’ Resistance to adopt change
It is evident that people often do not like to change themselves. The employees have a fear of bringing change within their way of operating things. The most important thing in organizational change is to ask the employees to perform different set of responsibilities and shifting the focus on different set of skills and knowledge. Almost every employee inherits the fear and resistance to bring change due to failure and replacement threat. Key point is to indulge each employee to change management. By letting them lead helps employees to discover new skills and ideas to the organization. By letting the employees understand the reason of bringing change will help them to adopt change and implement it as soon as possible to help organization to grow (Zehra and Siddiqui, 2019). 
[bookmark: _Toc38624506]2. Lack of cultural shift planning
As mentioned above, organizational change goes through different phases like unfreezing, changing and refreezing to settle on change choices. So, it is important to pen down the plan for implementing changes. One of the greatest barriers in brining continuous change is that lack of planning to bring change in the culture of organization. Many organizations excel in revising organizational chart, replacing responsibilities, setting deadlines but they might lack in setting culture of organization to act for change (Hodges, 2010). One can easily loose the focus on keeping the change stay through lack of cultural planning to encourage each employee and make them understand the reason of implementing new strategies (BEŞLIU, 2018). Moreover, cultural difference must be understood by the leaders and indulge each person by acting as per their perception of handling change in organization. Moreover, giving respect to cultural diversity is important for organizational change, because it helps to motivate each person and hold up everyone under one roof. 
[bookmark: _Toc38624507]3. Lack of communication strategies
The clear and frequent communication strategies is one the biggest obstacle which stope making the organizational change successful. At the point when joined with the group's common obstruction for change sketched out over, this boundary bodes well. Truth be told, each and every one of the 10 explanations behind individual change opposition would least be able to be halfway moderated through purposeful and proactive correspondence. The ideal communication strategies to bring organization change might be accurate message, the way message is delivered, its timeline, and the way it is shared within organization. It solely depends on managers and leaders to communicate with their team members and talk about their feeling and reason of bringing changes. The reasons and consequences of bringing change will encourage the employees to work with full potential. But if the manager show reluctance to address his team members, they will develop resistance which can cause big damage to the organization. Individuals need to catch wind of change from their immediate director. A procedure of connecting direct supervision and permitting them to deal with the correspondence procedure is the way into an effective change communication plan (VanDerveer and Butterick, 2017).
[bookmark: _Toc38624508]4. Cultural barriers
Cultural barriers arise in the organization where employees belong to different set of cultures. The geographical dispersion of the organization is an example of cultural barrier where each employee thinks differently and act according to his cultural values. Resistance to change can be high in multicultural organizations. The success of continuous organizational change depends on the way people, perceive it and act as per their culture. Conquering social obstructions to change management requires a top to bottom comprehension of who all the partners in a change procedure are and what they generally care about. Through change management strategies and efficient communication, organization can eliminate cultural barriers from their operations. 

[bookmark: _Toc38624509]Impact of organizational change on society 
The ethical and social values in regards to works and labour have been changed gradually, which had a profound influence on the future of organizations (Will, 2015). The way society thinks and works tend to influence the way the leader work to run the organization. So ultimately, continuous improvement impacts the future of society. It is evident that societal behaviour had become very responsive and active in the 20th century. Each employee becomes liberal and familiar with his right, and laws and organizations need to be answerable of any misconduct. They are driven by changes in social qualities and convictions about the idea of work itself. For instance, antagonistic effect guidelines were not made by organizations looking to improve workforce profitability. They were made by a move in cultural convictions about the job that race and sexual orientation should play in work. In 1900 it was regularly acknowledged practice to settle on business choices dependent on individuals' ethnicity, age, or sexual orientation. This changed with the social liberties developments during the twentieth century, and by 2000 most of individuals felt that work choices ought to be made dependent on relationship building abilities' and commitments, and not their segment characteristics (Carlström, 2012).
The cultural values and traditional orientation lead to force the organizations to evolve changes in their structures and change their way of operating within the environment. Most basic moves in the organizations at last lead to increasingly proficient work markets and favourable working environments. However, these movements are not generally grasped by organizations (Briody, Meerwarth Pester and Trotter, 2012). They may drive organizations to change regardless of whether organization pioneers would like to stay with the norm. Once in a while, these structural movements show themselves progressively, as the moderate development of mountain ranges. Once in a while they lead to fierce change likened to seismic tremors. This has positively been the situation on the off chance that one glance at the previous 100 years of history around things like an equal business opportunity, labourer’s wellbeing, or reasonable work practice. The society has been going through staggering degree of changes which automatically diverse the organizational way of operating. In the above sections, organizational change has been viewed from different perspectives to study the behaviour of employees and others cultural diversities. This section will highlight four societal evolution which forces organization to bring continuous development and change in their working:
[bookmark: _Toc38624510]1. Changing nature of doing work
Peter Ducker describes the concept of knowledge economy society is the main component of knowledge and information, they are the asset and resources through which organization can achieve success (Dornfeld, 2017). Hence the knowledge employees used their education, skills and information to perform tasks. The knowledge labour has been growing and providing job to many people globally. These knowledge labour shifted to a professional worker. The jobs most in danger are those that do not require specific instruction. Man-made intelligence and mechanization will develop close by the expanding portion of information labourers in the work power, and even come after elements of information work. Thus, the measure of information move that will turn out to be a piece of our employments will increment. It will turn out to be each worker's obligation to catch, convey, and share information inside the organization. Since the commercial centres will be evolving rapidly, information must get editable and adaptable so labourers can learn new aptitudes that permit them to improve and issue explain at pace (Ji-seon, Jang and Jinkook Tak, 2013).
[bookmark: _Toc38624511]2. Diversity in working of people have changed

In the past, age and gender discrimination are the main factors of assigning jobs where males were bound to do field work as compared to female. Presently, both male and female are working equally hard to survive in the world. Moreover, age, gender and ethnicity encourage each employee to work differently which ultimately benefits organization to excel in its relative industry. The present workforce needs more than the past populace. Work models, pay and advantages, acknowledgment and inspiration projects, and everything in the middle of should turn out to be progressively adaptable to connect with our various representatives and their similarly different inclinations. These factors are due to knowledge and information the society spread and spread awareness to ask for employee right to the organization.
[bookmark: _Toc38624512]3. Technology evolution
In the past technology was only limited to the industries where heavy machines and computers were used to manufacture products. Organization are often run by manmade force. But in today’s fast-moving world, technology is everywhere. From switching on the lights to drive the car and perform daily house chores technology has surrounded the society and so its preferences to buy the products (Shi and Zhang, 2018). Organizations are bound to use latest technologies on their systems, performances and communication ways to satisfy society.  It is right to say technology make society habitual of ease and their expectations are higher in regards to the products and services offered by organizations’. Once, the idea of approaching all the world's information within seconds was incomprehensible. Presently, everyone is approaching this idea to get the work done efficiently. Our gadgets are currently essential apparatuses of the working environment, making it simpler to complete our work. In any case, more critically, the product we use at work is submitting its general direction to shopper programs: smoothed out, instinctive, and adaptable for every client (Jayaraman, 2013).
[bookmark: _Toc38624513]Conclusion
This essay is concluded with the fact that continuous organizational change is a mandatory thing and cannot be ignored by the organizations. The primary reason of adopting continuous organization change is because of the society in which we live. Technology made our society too much dependant on technology to fulfil desires. As for the future of our society, continuous organization change must be used through efficient change management strategies. Moreover, in the present world, every other organization is competing hard to stay on top and become most liked brand. This can be achieved through efficient change management strategies. Continuous organizational change is important yet compulsory to gain a competitive edge over the rivals. It is evident that successful companies like Apple are very prone to adopt every new organizational change to launch best product for the society and its consumers. Through this way they achieve appraisals and consumer traffic and always proves to be on top through change management strategies. It can be seen in their every new launch which make them to stay on top. Hence every organization must develop change and make it continuous through effective communication strategies. Manager also plays important role in implementing change, they need to encourage their tam continuously to make the change successful in every aspect. Through their contribution, organization can change the way it operates and ensure the success. This essay provides extensive knowledge regarding reasons of change, barriers for change, and other factor which come along in a way of bringing continuous organizational change. The effort is done to provide knowledge about the organizational change and its importance for the betterment of society’s future. 
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