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Executive summary

 This report is aimed to discuss the business strategies of Volkswagen for the last five years using sufficient framework. Electric Vehicle initiatives, Green technology and Modular Transverse strategy which are used by the corporation has been briefly outlined. Additionally, the resources and capabilities of VW have been elaborated on within this report using the VRIO framework. Furthermore, using Porter’s five forces the competitive analysis of VW has been showcased and finally the recommendation to improve the condition of the company has been given within this report.
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1. [bookmark: _Toc143627362]Introduction
Volkswagen is a German automotive manufacturer company that is situated in Wolfsburg and is famous for various passenger and commercial vehicles. The below-mentioned report will discuss the key business strategies that are followed by Volkswagen in the last five years along with an in-depth analysis of the strengths and weaknesses of this company through a SWOT analysis. Besides that, the below contest will also focus on the important resources that have been adopted by Volkswagen to improve their business strategies and regain their preposition in the business field. Along with that, important steps that have been taken by this particular company to improve its sustainability rate have also been discussed in this report in an informative way. Furthermore, this report will also present an effective recommendation plan on behalf of this company with that view to make them able to adapt to more competitive advantages in future time as well. 

2. [bookmark: _Toc143627363]The key business strategies of VW over the past five years
[bookmark: _Toc143627364]Business Strategy of VW 
2.1.1. [bookmark: _Toc143627365]Electric Vehicle (EV) Focus
One of the revolutionary changes has occurred in the automotive industry through the invention of the electric vehicle system (Volkswagen, 2023). Electric vehicles have successfully reduced various charges such as boil changing as well as maintenance of traditional gas cars. Along with that, the electric vehicle has also consisted other benefits that are, this car being more environmentally friendly compared to the other cars that consume oil. In the year 2021, the electric vehicle regulations have come into focus and b has also introduced a smart charging consultation system for all private vehicles that are sold in the UK (Forbes, 2023). Volkswagen has adopted this regulation thoroughly which resulted in the invention of the ID4 SUV which consists of numerous features. This model has included over $45. Fuel cost-saving function with quick acceleration and impressive range of all-wheel drive systems. 
2.1.2. [bookmark: _Toc143627366]Modular Transverse Toolkit
This is one of the most renowned technological platforms that has been used by Volkswagen that forms different models from small polo to large SUVs such as Atlas (volkswagen, 2023). Every MQB model deals with advanced transverse engines that are installed at the front of the car model. Whereas the bonnets of those cars consist of spacious gaps. Among some well-known automotive companies, Volkswagen is one of them that has successfully been able to convert all traditional models into electric PowerPoints. One of the imminent examples of this special featured car is the Golf which can provide the choices of petrol and diesel to the buyers. Apart from that, this model also consists of CNG and hybrid power trains. This advanced technology process deals with a premium level of sophisticated technology and attractive design and less weight models. Another important fact of this innovative approach is, it contains a certain level of economic range with various features such as a driver assistance system that has various advantages to the riders. 
2.1.3. [bookmark: _Toc143627367]Green Technology
[bookmark: _Hlk141812982]Volkswagen has adapted several stratified models to create more environmentally friendly automotive models (Volkswagenag, 2020). Whilst this intention, this company has introduced the Way to Zero format that provides a prominent path to create a climate-friendly sustainable model till the year 2050. As a global reformation Volkswagen has taken several steps to increase the level of greenery in the environment through an advanced supply chain system that includes battery reclining technic that causes zero harm to nature. Collaborating with Redwood Materials, this company has started the process of creating a sustainable domestic supply format of batteries for electric vehicles.
[bookmark: _Toc143627368]SWOT analysis of Volkswagen 
	Strength of Volkswagen
	Weakness of Volkswagen

	[bookmark: _Hlk141813105]1. Volkswagen holds the largest brand reputation in the automotive market of the UK (Edrawsoft, 2023). 
2. This company is notable for their adaptation of the most advanced strategy that is named Together 2025 to implicate diversification among the company.
3. Based on their brand value and the quality of models manufactured by them, Volkswagen has successfully maintained synergy between different brands.  
	1.  Along with several benefits, this company has also dealt with numerous negative publicities about their brand information.
2. As In recent times this company has had to go through several issues, in current times, it is running with the lowest number of shares in the U.S. automotive manufacturing market. 
3. This company has also provided the highest recall rate in the automotive market in the U.S.  

	Opportunities of Volkswagen
	Threats of Volkswagen

	1. This company may increase their profit in future time based on high price fuel rate.

2. The increasing demand for vachiels may enclose the chances for this company to settle in the market with their variety of models. 
3. Volkswagen has immensely focused on the improvement of sustainability policies that have been in use from past times with the motto to improve their brand reputation in the automotive market (Forbes, 2023). 
	1. The most effective threat that is faced by this company is the growth of various automotive manufacturing companies. 
2. Sudden regulations that are introduced by the UK government often may create barriers to the growth of the company.
3. Volkswagen has also suffered from different charges that are put forth by the UK government. As a result, it has to complete all the charges and fines of the damages to the government as well as to the suffered customers and employees of their company. 


 


3. [bookmark: _Toc143627369]Resources and capabilities of VW over the past five years
VRIO framework gets in used by many companies to understand the capability of the company to take full advantage of resources. Even having all the best resources, it is not possible for a company to be sustainable if they do not use the power of resources totally. The below context has demonstrated the application of the VRIO framework on VW.
[bookmark: _Toc143627370]VRIO of VW 
	Resources 
	Value 
	Rare 
	Imitation 
	organisation
	Competitive advantages 

	Supply chain and flexibility in supply chain 
	Yes 
	Yes 
	Companies operating within the same field often have flexibility in supply chain and multiple companies use the same suppliers (volkswagen, 2023).
	VW uses the full capabilities of their supply chain.
	Helps the organisation to conduct its operations.

	Accessibility to critical raw materials 
	Yes 
	Yes, other companies need to come under the terms of VW to get access to those critical materials. This makes the company dominant in the market 
	It can be easily imitated by the competitors.
	Yes 
	Provides sustainability to the company and gives advantages to the competitive market.

	Loyalty and customer network 
	Nearly 80 per cent of the total company's sales are contributed by 23 per cent of the existing customer base (Volkswagen AG, 2020). 
	Yes, the company is continuously investing in the development of its customer base   
	It can be imitated by competitors.
	The company gets benefited from customer loyalty towards the firm. 
	VW gets a moderate competitive sustainable advantage from this.

	Brand extension 
	Yes, the growing middle classes as they prefer niches in their life. 
	No, other companies competing with VW also are targeting a similar market.
	Yes, easily it can be imitated by the competitors 
	A better budget for marketing is required for the company to have for conducting brand extension activities.   
	The company is not getting any remarkable benefits from this.

	Brand awareness 
	High, as the company is well established and has gained the trust of many customers. 
	Yes, it is rare for a company to have this kind of brand awareness. VW being one of the leaders in the car manufacturing market has this rare resource (Finocchiaro, 2023).  
	No, it is nearly impossible for competitors to spread this kind of brand awareness. 
	VW is totally using the potential of their brand awareness which contributes to their sales effectively. 
	The company gets a long-term benefit from this. 

	Leadership track record of the management team 
	Yes 
	Yes, it is rare for companies to have these successful leaderships to run the organisation 
	No 
	Yes, VW gets the best possible input from its leadership in running the company. 
	The company faces immediate competitive advantages.


 


4. [bookmark: _Toc143627371]Analysing the implementation of resources and capabilities within the strategies of VW
4.1. [bookmark: _Toc143627372]The ways resources are implemented in EV strategy
VW is trying to make all the cars carbon emission-free which will reduce the carbon footprints around the globe. This will require tons of planning and lots of changes within the supply chain of the company. VW having a flexible supply chain is conducting a brilliant job in switching operations. On the other hand, the company relies on similar suppliers as its competitors which will make the job difficult for the company in maintaining its unique nature. Although, as the company utilises the full potential of resources there are higher chances for the company in making efficient and cost-effective vehicles (Driveclassicvw, 2023). 
4.2. [bookmark: _Toc143627373]The ways resources are implemented in green technology 
The company is aiming to be carbon emission free by 2050 and also trying to reduce carbon emissions by 30 per cent within the year 2025. The company will be needing the management and the leadership quality to conduct such an operation and having a good track record of leadership, the firm has higher chances to fulfil its aim. On the other hand, the company is also accessible to critical raw materials which can be beneficial for the company to make the car-making process carbon emission-free. The company is also aiming to conduct all its operations under solar power which will also help them to reduce carbon emissions.
4.3. [bookmark: _Toc143627374]Value over volume 
VW's CEO and CFO have announced that they are trying to focus on the quality of their production rather than the quantity of it. The company has announced this strategy on the capital markets day and they are expecting a return of 9 to 11 percent by 2030 on their sales. The company has the potential to conduct this operation as the strong leadership team has its back. On the other hand, the company has a loyal customer base which makes the task easier for VW and also the brand awareness of the company will give it a boost for reaching the goal (RAMEY, 2023). 


5. [bookmark: _Toc143627375]Evaluating the ways VW has tried to become more competitive while taking into consideration sustainability and the environment
[bookmark: _Toc143627376]Porter’s five forces 
5.1.1. [bookmark: _Toc143627377]Competitive rivalry 
VW has many competitors within the same market segment providing the same facilities as the company. VW has been taking some sustainable and environmental decisions for the company in order to make them more competitive and also to make them stand out from other companies. Initiating the Green technology strategy which is the process of reducing carbon emissions not just from their car but from the company is a big move by VW. This might help the company in retaining position in the top 10 car manufacturers and also can increase brand value (adamkasi, 2019). 
5.1.2. [bookmark: _Toc143627378]Bargaining power of the buyers 
Having a huge and loyal customer base, VW does not give too many opportunities to the buyers for bargaining. The company, on the other hand, is focusing on environment-friendly approaches by taking a green technology strategy which helps them acquire new customers. 
5.1.3. [bookmark: _Toc143627379]Bargaining power of the supplier
[bookmark: _Hlk141813381]The bargaining power of suppliers is high as the company has a huge loyal consumer base which helps the company to bargain. On the other, the green approaches and low-emission projects of the company are providing the organisation with an upper hand in bargaining. Additionally, the company is accessible to critical material which is helpful for them in adopting an environment-friendly approach. This is beneficial for the company as the usage of critical material will justify the price of the product and will let the buyers no chance to bargain (Green, 2020). 

5.1.4. [bookmark: _Toc143627380]Threat of substitute 
VW has a lot of threats to get substituted as they share some of their suppliers with other companies. This will make the company feel the danger of getting substitutes as the similar raw material may enable other companies in making the same type of product. The company, on the other hand, takes some of the sustainable and green approaches which also can get imitated by its competitors which will increase the option within the customers. This can disturb the consumer base of the company and also can lead to several losses if any other company takes the same approach. Although the company's leadership and management are impeccable and can play a crucial role to omit the threat of substituting my planning new strategies. 
5.1.5. [bookmark: _Toc143627381]The threat of new entrance 
VW is not worried about the entrance of new players within the market as the company has a huge and loyal consumer base. Similarly, the brand awareness of the company is crucial for them to maintain as this kind of brand awareness will be hard for other companies to gain from entering the industry.  The company needs to be sure about the adaptation of the digitised system as unfair practices by other companies can harm the company's confidential data (Alonso, 2023).
[bookmark: _Toc143627382]Evaluation 
The outcome after conducting Porter's five forces showcases the ability of VW to compete in the market. The sustainable approach of the company is giving them an upper hand in staying as the market leader. On the other hand, the company is getting benefited by adopting an environmentally friendly approach which is helping the company gain the trust of new consumers. The company is aiming to be carbon emission free by 2050 and the company is promoting it loudly. This is helping the firm in attracting general people and eventually, the company's competitive ability is improving.

6. [bookmark: _Toc143627383]Recommendations 
Personal supplier 
VW should focus on hiring a supplier who will only supply this particular company which will help the company in maintaining its confidentiality. Similarly, other companies will not get any hint about the material and quality which is getting used by the company to build the cars. 
R&D team 
The firm also needs to work on its R&D team as they have failed sometimes to manage the outcome of the product and to reduce carbon emissions. The company also needs to improve the quality management team to verify the quality of the produced cars.
Transparency 
The most important thing which the company should be working on is the transparency of the company. VW was already involved in the emission scam which has impacted their image in the market. The company should hire personnel to verify if the desired product is being made or not. Similarly, VW is also needed to publish their details in the public domain for the general people and the government to understand their operations (Csreurop, 2021). 



7. [bookmark: _Toc143627384]Conclusion 
The above report has provided accurate information regarding the market strategies of Volkswagen along with the strategies that have been followed by this company for the last five years. Related to this topic, the key strategies that have been mentioned in this report are green technology and the modular transverse model. This report has also prescribed that the models that have been manufactured by this company have also been mentioned in this report. Along with that, another key important feature that has been introduced in the report is the SWOT analysis which provides an in-depth idea about the strength, and weaknesses along with the future opportunities of the specific company. The resources and capabilities of Volkswagen that have been used by them for the last five years are also described in the above-mentioned context. Furthermore, this report has also provided a recovery plan in respect of the previously mentioned company that helps them to improve their competitive business strategies in future times as well.
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