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[bookmark: _Hlk59144126]INTRODUTION
Firstly, these main purpose I will be writing report of Roleplay regarding of the complex problem of Job dissatisfaction faced UK employees. These purpose will be to understanding to solve the complex problem. Therefore, during the Role Play we are discussed on the nature and impact of the complex problem; which cause and effect analysis; Pestle Analysis of the macro-environmental factors and plan implementation of chosen solution and evaluate outcome.    
The define a complex problem in the workplace regarding the Role Play was discussed three problems each other: Lack of sleep and working long hours/ Feeling Stress and Feeling Undervalued/ Rest day off.
Furthermore, I will be discussed more two problems regarding my past work experience such a Lack communication on the Teamwork and Unhappy with the break hours. Therefore, I will discuss the problem-solving tools and techniques that I will use to solve these problems.
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· COMPLEX PROBLEM IN THE WORKPLACE
Initially, I going to reflect and define a complex problem in the workplace including its scope and impact. However, there will be focus in five problems: 
1. [bookmark: _Hlk58687750]Lack of sleep/ Working long hours
2. Feeling Stress 
3. Feeling Undervalued
4. Lack Communication on the Teamwork
5. Unhappy with the break hours 
These problems are regarding in Role Play and in my past work experience as a Receptionist in Restaurant. 
This knowledge is essential, because complex problem in the workplace occur of various minds and is not just only one. The according these problems normally may occur in Teamwork, Manager, Supervisor and other people on environment. 
Furthermore, there are often conflicts and discussions. In another words, there are some aspects in environment is considered all power of the organization that including: Economics, Politics, Technology, Social factors and demographics, Law, Education, Culture, Natural resources and Globalization. 





· THE DECISION- MAKING PROCESS
Decision making consist in the cognitive process based in values, preferences and beliefs.
Mostly important, in the beginning to solving the problem, analyze the information and decision making.
According these complex problem for to solving problem, first must be identified and described what is the cause, what has and has not been affected by a cause. Otherwise for a decision making the next step must following decision model and can be able to make plan.
First problem (Lack of sleep/Working long hours), the dissatisfied employee often having problem sleeping, not have a time to rest and can able having break time. 
Second problem (Feeling Stress), the dissatisfied employee, the according with problem Lack of Sleep, she does feel stress about work even feel unhappy that including headache, anxiety and upset stomach.
Third problem (Feeling Undervalued), the dissatisfied employee, she does feel undervalued in organization.







· SOLUTIONS TO THE PROBLEM
According theses complex problems regarding in Workplace, often the Manager Consultant proposes alternative solutions to the problem such a list. Manager Consultant need to able to describe and define the problem and identify, analyze to resolve and develop a plan. Additionally, Manager Consultant manage employee in one or more units in your organization. 
Alternately, I will use specific techniques to solve these problems: Pestle Analysis, Swot Analysis, Brainstorming and Fishbone Diagram. 
Furthermore, I will develop a plan for implementing the solution as Rota Staff, Breaks Form and Map the Stakeholders.















· DECISIONS MAKING TECHNIQUE 
[bookmark: _Hlk58689592]Firstly, in decision making to assess solutions point to identify the most appropriate. There are some techniques could be use for solving the problems.  Regarding the Role Play I will use technique Pestle Analysis the problem solving solution Lack of sleep/ Working long hours. Pestle Analysis is a framework to analyze the keys factors: Political, Economic, Sociological, Technological, Legal and Environment. These problem (Lack of sleep/Working long hours) is becoming common problem, legally in UK Government recommends 40 hours a week and many hours is not acceptable. The Pestle Analysis to find out the root causes or the factors that are causing this problem. Additionally, this is due the economic factors. Economic is extremely important in organizations that influence of regional, national and international. However, the economic often has high and low, due the crisis. The organizations has to contract and probability reduce staff employees.  Environment in the UK, people are concerned about this situation.  Also, these factors include are not limited to climate, weather, geographical location, global change in climate, environmental offsets, ground conditions and ground contamination. Legal, these factor refer such social and safety imperatives, competition law, sales of good and employment legislation. The legislation has been related with benefit at work such the right flexible working to all employees (families and adopters can share parental) leave around their child’s birth or localization. Also, new employment legislation such the General Data Protection Regulation.  Political, these factor refer particularly as employment, health and safety, taxation, approval of drugs for human use and may be involved in terrorism or human-rights abuses. This factor may affect the business environment. 
The next step I will use another technique Swot Analysis the problem solving solution Feeling Undervalued. Swot Analysis involve strategy, action and initiative. This plan can be used for control direction and support business decisions.
In another words, is develop a strategy for success implement Strengths, Weaknesses, Opportunities and Threats. This technique often is for analyzing the internal and external factors that can have impact on the viability of a Teamwork, Workplace or Person. 
Furthermore, this technique is extremely useful to build an what is completely good, can be able to use for competitors with insights you need to craft a coherent and successful competitive position. Additionally, must be realistic and rigorous when is analyzed the results.
	STRENGHTS
	WEAKNESSES

	
· Ask yourself
· Advantages in your organizations
· Others see as your strengths
	
· Ask yourself what you could improve
· Should you avoid
· Others see as your weaknesses 

	OPPORTUNITIES
	TREATS

	
· Your interests 
· Your strengths open up for you
	
· Ask yourself your obstacles
· Your competitions



Lastly, regarding the techniques I will use Brainstorming the problem solving solution Feeling Stress. Brainstorming, in decade people have used them for creative solutions problems and needs to be done correctly to be successful. Encourage people to have ideas and may becoming creative solutions to problem. This help to people open their minds. Normally, this technique is free and open environment that promote everyone to join. 
There are two tips Brainstorming:
Individual Brainstorming: Normally, individual Brainstorming is more produce for ideas than group Brainstorming, because their thoughts and ideas are generated by themselves.
Group Brainstorming: Has advantage to develop ideas with group than Individual Brainstorming. Furthermore, its helps everyone contributed to the solution and great for team working. 
Can used in the following steps: 
Prepare the Group, consist that group to clearly explain the goals as many ideas. 
Present the Problem, consist the problem you want to solve.
Guide the Discussion: consist each person to sharing ideas and suggestions. Also, is great to creative and explore people from criticizing or judging one other.
Take action, consist to working with many ideas.
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Fishbone Diagram can help in Brainstorming to identify possible causes of problem and order new ideas for various categories.


                                                                                                   METHOD
PERSONAL

	
                     Lack Sleep                                          Promotion
                     Live Far Away                                     Communication
                     Have not Health Food
              FEELING STRESS

                                     
                                 Unhappy                                   Calm                           
                                 Headache                                 Efficient
                                 Anxiety                                      Warm
                                Upset Stomach                         Friendly

ENVIRONMENT
EMOCIONAL


Once the problem has been identified, managers can start looking for solution to ensure that the problem does not become a recurring one.

                                                                    

· DEVELOP A PLAN FOR IMPLEMENTING THE SOLUTION
Implementation Plan consist a Plan, is extremely crucial in the Development and implement ideas, model, design, specification and standard.
Furthermore, implementation the solution has step by step for achieve the goals and responsibilities with person that create for whole the solution.  

IMPLEMENTATION PLAN 

ROTA STAFF
	 
	 
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	MORNING
	Myrna Morales 
	9 to 18
	9 to 18
	9 to 18
	9 to 18
	9 to 18
	OFF
	OFF

	 
	Employee 1
	9 to 18 
	9 to 18
	9 to 18
	OFF
	OFF
	9 to 18
	9 to 18

	AFTERNOON
	Employee 2
	14 to 23
	OFF
	OFF
	14 to 23
	14 to 23
	14 to 23
	14 to 23

	 
	Employee 3
	OFF
	14 to 23
	14 to 23
	14 to 23
	14 to 23
	14 to 23
	OFF



· 40 Hours a Week / 1 Hour Break (Lunch and Dinner)
BREAK
EMPLOYEE NAME: Myrna Morales

	
	LOG IN
	BREAK START
	BREAK END
	TOTAL BREAK
	LOG OUT
	 WEEK HOURS

	MONDAY
	9:00
	14:00
	15:00
	1 hour
	18:00
	8ours

	TUESDAY
	
	
	
	
	
	

	WEDNESDAY
	
	
	
	
	
	

	THURSDAY
	
	
	
	
	
	

	FRIDAY
	
	
	
	
	
	

	SATURDAY
	OFF
	
	
	
	
	

	SUNDAY
	OFF
	
	
	
	
	



EMPLOYEE SIGNATURE:

MANAGER SIGNATURE:







· COMMUNICATE THE PLAN TO STAKEHOLDERS
Stakeholders, is useful, involve clients, customers, consultants, contractors, financial institutes, groups, governmental agencies and local communities. Also, to refer those individuals or groups that could be interest in a particular problem.
Furthermore, can be organized with two groups: Internal and External.
Internal:  Consist with members of the project wedding ring, should have contractual relationship with the project.
External: Normally, are groups outside a business as a customer, suppliers, creditors, local community society and the government. 

MAP THE STAKEHOLDERS

· STAKEHOLDERS INTERNAL
PATIENTS
HOME CARE TEAMS


MANAGER



COMPANY


CONSELLORS

THERAPISTS



	
· STAKEHOLDERS EXTERNAL 
HOSPITAL SPECIALISTS

COMPANY
SOCIAL WORKERS
GOVERNMENT
SUPPLIERS
CUSTOMERS














STAKEHOLDER COMMUNICATION PLAN

	AUDIENCE
	MESSAGES
	DELIVERY
	DATE
	MEETING
	LOCATION

	Manager
	
	
	
	
	

	Sender
	
	
	
	
	

	Care Teams
	
	
	
	
	

	Therapists
	
	
	
	
	



These map plan involve tasks of organization that are coordinated and divided. Organizations define the structure by patterns of authority, communication and workflow. Also is extremely important to establishing formal relationship between the production processes.
CONCLUSION
In summary, this purpose has been explaining, focus and identified problems. I discussed the problems solving tools and techniques to solve these problems of Job Dissatisfaction faced UK employees. According this purpose regarding the role play has three problems: Lack of Sleep/Working long hours; Feeling Stress; Feeling Undervalued; Lack communication on the Teamwork and Unhappy with the break hours.
Therefore, I have been using techniques to solution problem as Pestle Analysis, Swot Analysis, Brainstorming and Fishbone Diagram. Additionally, I introduce the elements of a systems to organization and management problem solving as a plan for implementing the solution. These techniques ensure the successful implementation of the solution. 
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