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[bookmark: _Toc148434484]Introduction.
The purpose of the report is to evaluate the British retail chain Wilko which closed its shops all over the United Kingdom. A multimillion retailer on the high streets that closed by early October. 
For example, Kodak company that collapsed because of the inaptitude to adjust to changing market conditions. But still after combining products, adapting its products, and putting these to other use, in the end, the company managed to return to the market, with a turnover of $1.150 billion by the end of 2022. 
SCAMPER model is applied, to critically evaluate why Wilko decided to close its doors to its loyal shoppers, and what could be made differently to keep the business going.  Each point of the SCAMPER acronym is implemented and applied to Wilko issues, with a short explanation of what can be changed. 






























[bookmark: _Toc148434485][image: ]About Wilko. 
Wilko started its activity in 1930, with one store, becoming nowadays one of the largest stores, with its brands. Wilko has a wide variety of products from different areas, such as cleaning and household products, health and beauty items, garden and outdoor items, kitchen and dining, toys, and much more (Wilko, 2018).
Wilko launched its first brand products in the 1970s and launched online shopping in the 2000s, providing clients with a wide variety of products.
But despite hundreds of shops in the United Kingdom, and online million sales, the organisation was not able to secure its emergency funding and announced its downfall, closing its 400 stores all over the United Kingdom (Marshall et al., 2023). The main reason why the company’s leadership decided to close was that the organisation had struggled in the economic climate. Wilko borrowed 40£ million in 2022, to continue operating, the organisation changed its leadership team as well have sold its distribution centre (The Guardian, 2023).
[bookmark: _Toc148434486][image: ]How innovation has influenced Wilko. 
Innovation and competitive success are not only high technology implemented by an organisation, with the idea to improve its productivity and increase profitability. According to many researchers, innovation is the main continued mechanism of economic growth (Tidd and Bessant, 2009). The economist Joseph Schumpeter highlighted that the basic drive that makes a business happen comes from all new, such as new ideas and methods of production, new markets, or new consumer goods (Tidd and Bessant, 2009). Schumpeter pointed out that the development of new innovative products is more important to the economic growth of a business than to reduce prices to already existing products (Trott, 2016). 
Innovation is very important for the success of a business. It helps companies to differentiate their services and products from others by implementing various innovative marketing techniques, and sales strategies. Innovation helps companies as well to confront uncertainties and remain relevant in difficult times (Pizana et al., 2018; Carmeli et al., 2010).
Wilko began its activity back in the 1930s, and it was very successful, which demonstrates that till some point, innovation has influenced the company positively. Only after Brexit and Covid-19, did the business start to go very badly, therefore the negative influence brought the much-loved company to bankruptcy. Innovation is the continuous growth of a business, so any change in commercial product, any new service, or change of management can be mentioned as being an innovation. 
In 1940 Wilko, initially called Wilkinson, implemented an innovation at those times, they made customer deliveries using a Jowett van to help residents maintain their air-raid shelters stocked. This innovation influenced positively the business, as later they expanded, their activity sphere to meet customers’ satisfaction. Another innovation that was first implemented by Wilko was self-service hardware, which helped the business to grow by implementing its own Wilko brand products (Icon Offices, 2023).  
Innovation is often precepted as the main factor of an organisation’s growth, as it has a continuing effect on productivity (Drucker, 2012). The connection between innovation and productivity is very strong. 
[bookmark: _Toc148434487]Kodak – the company that could save the business.
The competitive market, as well as Brexit and the post Covid-19 period, all together bring Wilko to bankruptcy. Customer habits have changed dramatically, and Wilko failed to take any initiative in time to avoid these issues. Thus, that is why all this led to the situation in which the company is now. 
Trott (2016) in his book mentioned Kodak’s “death” as once a successful company, to remind all organisations that “Success today does not ensure success tomorrow” (Trott, 2016, p. xix). If a company wants to remain profitable, it should develop new products or services that customers demand, and this will surely help the company to survive into the future. 
[bookmark: _Hlk147835776][image: A hand holding a black cell phone

Description automatically generated]Unlike Wilko, who failed to implement an innovative idea to avoid bankruptcy, Eastman Kodak Co., one of the biggest photographic film industry American companies, avoided the big collapse and came back to the market with new great innovative ideas (Treece, 2023). Kodak launched baby monitors, which are very in demand, as well as different mobile and camera accessories, LED lighting, and home monitoring systems (Mukherjee, 2017). The company’s strategic decision to rebuild its brand image influenced sales growth and profitability. The decision to combine a smartphone with a performant upgraded camera system, bring the first smartphone “KODAK EKTRA”, which is unique on the market (Mukherjee, 2017). Put to other use is the smartphone camera, which has the iconic look from the 1990s which gives it the famous design of Kodak’s original camera. 
To rebuild the company’s image can take years, but it is worth trying. By applying good strategic decisions, Wilko can follow Kodak’s fate and step by step regain a good position in the market.
[bookmark: _Toc148434488]The implementation of the SCAMPER model suggests how Wilko could have innovatively handled the challenges in the market.
[image: ]SCAMPER is a brainstorming activity that helps to create a lot of ideas or solutions for solving an existing problem or accomplishing a proposed goal (Gundogan, 2019). It is defined by Serrat (2017) as a problem-solving technique where a situation is analyzed, a possible solution is decided, and corrective action is taken. The process was developed in 2000 by Eduard de Bono, a Maltese physician and psychologist (Scientix, 2021).   
It is composed of seven questions used to help businesses improve an idea or solution, a service, or a product (Dam and Siang, 2020).  The acronym stands for: Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. The leadership of any organization must apply these questions to help in exploring different possibilities and create new ideas that probably were not considered before (Eberle, 1996). Managers prefer the SCAMPER technique because its objective is to create through creative thinking different ideas for solving the proposed problem (Ozyaprak, 2016). 
As the Wilko closure that occurred recently, leadership must think about new ideas by implementing the SCAMER technique.
[image: ]Source: https://blog.scientix.eu/2021/03/using-scamper-thinking-technique-in-stem-activities/


[image: ]Substitute components, materials, or people, to improve the company’s profitability. The leadership of Wilko must have thought of replacing some specific product with others, to increase its profitability. At this stage questions such as - What approaches can be used? can be addressed. Wilko sells hundreds of products from different fields. Some of them are selling well, and some gather dust on the shopping shelves. Investing money in products that don't sell is like freezing the money, without the possibility of using it.

Combine two elements, such as products and services, to create something new. Wilko could work with another big retailer, or maybe a trademark to make new attractive products. 
[image: A group of colorful rectangular signs

Description automatically generated with medium confidence]As well Wilko can work with any food company to open a small cafe in their stores, where anyone can have a drink or a snack, or for example, a place where customers can leave their children to play, while they are shopping in the store. 

[image: ]Adapt/adjust a new idea, change function, and make alterations to, it to be suitable for a different purpose or circumstances (Serrat, 2017). The value of Wilko brands was affected by various factors, such as the adaptability to change, changes in customers’ habits of shopping, or changes in the situation in the economy/ inflation. Like the impact on most of the stores in the United Kingdom, Brexit also negatively influenced Wilko’s capacity to import merchandise. Retail’s most popular products couldn’t be seen on the store’s shelves anymore, which caused a financial loss to the business. Thinking of what can be adjusted for the business to stay market, Wilko can focus and sell local products, saving money on imports.  

Modify a component/ idea/ attribute, increase, or reduce in scale to improve it. Buyers are constantly looking for discounts on all types of products. Sometimes they even buy items they do not need, but for a good price, anyone can find a use for it. 
In 2000 Wilko had a low-price strategy, which was probably effective at that time, but in today’s competitive market, this strategy is no longer sufficient. Buyers are looking for quality products for the price, which they can find in many other retailers, such as B&M Retail, Home Bargains, and Poundland, who are serious competitors to Wilko, offering cheaper products and better deals (Icon Offices, 2023).  
Wilko is a retailer that didn’t offer many discounts for their products, maintaining the high price for a good quality of the products. Wilko does not have promotions, or buy one get one for free concept. At this stage, Wilko leadership could have asked themselves: What can we add to increase the profit? What different strategy should we adopt? 
[image: ]This aspect of reduced prices and promotions can be innovatively implemented to challenge the existing competitive market. 

Put to another use a new idea. The Covid-19 pandemic has greatly changed customers’ habits. People have started buying more online, being able to order products from different locations all over the United Kingdom (Scientix, 2021). People are now purchasing online heavy items, painting, DIY, and gardening products. Wilko has 400 stores all over the United Kingdom, where they pay rent for, millions of pounds a year, higher than ever. The company’s leadership could have closed a big part of the stores and invested and focused more on online sales. But they have limited online shopping, and powerful competitors, as B&Q and Homebase, that have more various product ranges selling online, and better prices than Wilko (Icon Offices, 2023). 
[image: ]Wilko should focus more on online sales, improving its online shopping involvement, instead of focusing and investing in physical locations and paying rent and wages to employees.  

[image: ]Eliminate something, remove elements, and simplify, to make the business more efficient or successful (Ozyaprak, 2016). At this point question - What can Wilko ignore or eliminate? Can be addressed. As rent and rates have gone higher in recent years, Wilko could have fewer and smaller stores, selling essential goods for everyday use, such as cleaning products, tableware, or health and beauty products. And rent a warehouse where to keep large heavy items, from where to sell these online. Icon Offices (2023) mentioned in their article, customers are limited in what items they can take home from shops, which means that no one wants to carry home large items from Wilko. For example, customers avoided buying rolled-up mattresses or garden products because they couldn’t take these items home. 

Reverse/ rearrange an idea generates a different viewpoint or result for the business (Scientix, 2021). What order of Wilko’s actions and decisions could have been done, for the company to continue to be successful? 
To have survived on the market Wilko should have revived its marketing strategy (Rao et al., 2001). Not only to count on low prices but to explore new methods to improve their customer experience and offers (Scientix, 2021). Experts believe that if Wilko had implemented a change to customers’ needs and demands, and been innovative, the company would have survived on the market, having a successful future in the retail environment (Icon Offices, 2023). 
[bookmark: _Toc148434489]Recommendation.
· Wilko’s leadership should apply the SCAMPER technique to the overall problem they have within the company individually, addressing the correct questions of each letter of the acronym for each issue. 
· As Wilko had a lot of retail stores in the centre of the big towns, their rent was very expensive, although the store’s low-priced products were sold, which did not cover the expenses. 
· Wilko should focus more on e-commerce, as after Co-vid pandemic people changed their habit of shopping, buying more from websites, than in physical stores. It is cheaper for the business to carry out its activity and to keep its goods.
· Marketing strategy is an essential part of every business, so Wilko’s leadership should identify and understand customer needs and how the business could meet these needs in the best way. 
· Wilko should improve its relationship with customers. An online questionnaire can be done about what services would like Wilko customers to be improved, and what to be changed. The company’s leadership should know what customers want because they are the most important criteria for the company’s profitability. 
[bookmark: _Toc148434490]Conclusion.
As has been shown in this paper, Wilko failed to maintain the business on flow, after it was founded in the 1930s, and was one of the most successful retailers on the market. But as an appropriate marketing strategy was not applied, the company became bankrupt, with millions of depts. A short example of how another big company rebranded by implementing new innovative products is a good example of how a company can survive in this competitive market. The appropriate implementation of the SCAMPER techniques shows that there is a real possibility for Wilko to change and bring its various products back to its loyal customers. 
The recommendation was given on how the company can keep a place in the competitive market and increase its profitability. 
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