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[bookmark: _Toc119406068]Introduction
I had the opportunity to work at Trinity hotel's housekeeping division when I was a guest there. The urge to develop a proper training routine for new cleaning workers at Hotel Trinity is what gave rise to the idea. This is the calendar of training programmes for the next eight weeks, and it includes detailed directions to follow so that the new team members can perform all responsibilities linked to their roles. It offers training in safety, such as COSHH, health and safety, and fire safety, as well as related marketing and trademarks for Hotel Trinity
[bookmark: _Toc119406069]Timetable of training
	Timetable 
	Training 
	Description 

	Week 1
8 A.M to 9 A.M 
	Cleaning 
	During housekeeping training, I may establish a common language for your cleaning crew on both useful practices and desired outcomes. While this does not imply that all housekeepers should follow the same procedure, if one method is quicker than another, look for ways to address that special talent that are as efficient as possible. Our staff may increase their abilities in the Clean Skills area of the Housekeeping Training as we work to always learn and grow. Having a method for visitors or employees to tidy the rooms is the greatest approach to keeping your hotel clean consistently. The requirements that pertain to each type of space should be taught to the staff, along with how to meet those criteria. Additionally, a routine or system should exist to ensure that each area is cleaned regularly. We advise the following to maintain your room always tidy so that you can clean your room at any time. During housekeeping training, I may establish a common language for your cleaning crew on both useful practices and desired outcomes.

	Week 2 
9A.M -10 A.M 


	Technical 
	Professional training aims to direct cleaning staff and house cleaners in the effective, secure, and appropriate performance of departmental tasks. The upkeep of hotels and public spaces, the upkeep of amenities, and the security and safety of visitors are more particularly their key duties. The Executive Housekeeper may undertake assessments alone or with the aid of other knowledgeable housekeeping co-workers. Guest rooms are kept clean by housekeeping following established hotel protocols and guidelines. Cleaning the room, taking out the garbage, making the bed, disinfecting the bathrooms, dusting the furnishings and fixtures, cleaning and washing the floor, and restocking the minibar with new items are all steps in the cleaning process. There is work. Maintenance is required in the room. They are divided into usable lodging rooms and departing rooms (vacant). A stay room requires less time and effort to clean than a departure room. Because the customer's possessions are now in the active room, the cleaning process may be completed more quickly. But on the other hand, the vacant and disorganized room must be well cleaned for the following visitor. To preserve hotel cleanliness and a welcoming environment for guests and workers, room service policies have been devised.

	Week 3
9:30 A.M - 12:00 AM

	Occupational safety 
	Occupational Safety - Teaching occupational safety to domestic assistants is another area of emphasis for specialized training. This implies that department staff must be knowledgeable about what to do in an emergency, how to administer first aid, how to avoid fires, etc. To guarantee that hotel employees are provided with safe lodgings and working circumstances, department personnel must adhere to all safety regulations and procedures. Specific subjects covered in housekeeping training and safety include fire and crisis safety, handling heavy work, handling electrical systems, waste disposal, and chemical usage. New employees need to understand where to report risky maintenance problems. Safety issues are also a crucial component of on-the-job training. Several factors make up security. 

	Week 4 
(9:30 A.M – 11: 00A.M)

	Personal development 
	By converting one's knowledge, abilities, and experience, employee training aims to enhance each person's potential and competency. Her foundational abilities, such as reading, writing, math, and communication, are the main emphasis of the instruction. This kind of instruction can be provided as a component of a workshop, seminar, or personal care session that promotes the development of fundamental skills. Additionally, it makes households feel more like themselves. Through everyday practice, you may improve your fundamental abilities. For housekeepers to comprehend workplace notifications, reading comprehension is a need. Procedural paperwork. Communicating with the manager requires the development of writing abilities. Numeracy is also a fantastic tool for budgeting, properly employing things at work, recording time, and comprehending how frequently duties need to be done around the house. Additionally, conversing with clients and co-workers fosters communication improvement in the service industry. 


	Week 5 
8:30 AM - 9:30 AM
	
	This section tackles difficulties with employee happiness, work health and safety, and employers' worries about managing domestic employees. Because employee productivity and the hotel's overall performance depend on staff performance. To boost work productivity and the success of hotel operations, an employer or management must assume responsibility for the well-being and security of their staff as well as how they should be handled. Every team, no matter how big or little can communicate better. It can be a cultural divide, or it might just be that she and her team members communicate differently than other individuals. Building a culture of communication among staff members will help cleaning teams do their tasks more successfully and effectively. 

	Week 6 
12 A.M - 1 A.M 
	Self-motivation 
	Excellent customer service is crucial in the hotel sector because a company can only offer services through its workers. Taking care of you is a side way of taking care of our clients. Particularly physically taxing and demanding, hotel cleaning calls on employees to perform a variety of duties. It is even more crucial to inspire them, give them a sense of fulfilment, and show them that you appreciate how hard they work. When managing personnel, awareness is a powerful management tool. A simple "thank you" or "well done" may frequently make an employee feel valued for their work. This tedious cleaning chore hurts employee motivation. This tedious cleaning chore harms employee motivation. Recognition is a powerful tool for inspiring cleaning crews. It provides even more drive, especially for the team's lesser players who could be unsure of the outcomes. The supervisor or manager should express to the employee how useful they are and how highly the management values their hard work if the employee is consistently conscientious and does well at work. 

	Week 7
9 A.M - 10:30 A.M 
	Housekeeping chemicals 
	The three primary purposes of housekeeping chemicals are stain removal, the destruction of dangerous germs, and disinfection and cleaning of surfaces. While the safety of your visitors, staff, and customers should always come first when picking supplies, your detergents should have powerful cleaning capabilities. To train departmental workers and manage the proper dosage of chemicals used in cleaning operations, the housekeeping manager must possess a significant understanding of cleaning agent selection and usage. I have. As a result, the hotel also chooses environmentally friendly cleaning agents with the least amount of environmental impact for its housekeeping crew. Most members of the housekeeping team regularly see or speak with guests. Customer satisfaction and repeat business at your hotel is highly dependent on how they treat and engage with their visitors. Employees receive training on how to comprehend cultural differences, how to make a good first impression, and how to deal with body language and manners.

	Week 8 
9:00 A.M to 10 A.M 
	Health and Safety 
	This includes maintaining workspaces neat and orderly, floors and hallways free from trip hazards, and workspaces clear of trash and other fire dangers. Employers are required to undertake and maintain up-to-date fire risk assessments, as well as building owners and inhabitants. This may be carried out alone or as part of a larger risk assessment and uses the same methodology as a safety and health assessment. Employers should make sure that sufficient and appropriate fire safety measures have been taken to reduce the likelihood of injury or loss in the event of a fire based on the assessment's findings. Although it might be tedious, this subject is crucial. To ensure information retention, it is essential to include the cleaning staff in the training portion of this subject. So that people don't nod off while you're learning it during your exercise, you may deliver it pleasantly and engagingly. It is sensible and crucial to renew and update this training frequently since it truly has the power to save lives. A career in housekeeping is prone to accidents and workplace injuries. To maintain health and safety in the division and across the hotel, both employers and employees must cooperate. Someone should be in charge of managing occupational safety and health and educating staff on the right practices to prevent risks and mishaps. Hotel management should hold safety training sessions to educate housekeepers on workplace health and safety. In addition, the Division's personnel must have access to printed versions of all regulations, instructions, and suggestions. Employers' desire in putting safety first is reflected in hotel safety practices and legislation.


[bookmark: _Toc119406070]Conclusion 
The key finding is that the assignment goal of creating an action plan for a fresh training curriculum for housekeeping helpers was successful. This strategy applies to the Commissioner Hotel Indigo Helsinki and could apply to other properties of comparable size and state. The example hotel was the author's place of work, the study was grounded in actual data, and its conclusions were used to build human resources in the hotel's room management division. Safety instruction for Hotel Trinity on COSHH, health and safety, fire safety, and associated marketing and branding. When developing cleaner training programmes, authors should cover a wide range of topics to preserve consistency and credibility.
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