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Introduction

The NHS, national health service is the building blocks of healthcare for society and is solely funded by taxes. The NHS has existed since 1948 and has stuck to one main principle, that effective healthcare should be available to anyone and everyone. 
It’s for UK citizens across England and Wales.  Generally the NHS is known to provide medicines, prescriptions,  technology and resources when it comes to healthcare. This comes under dental health, optical health and genera physical and mental health. However the principles and rules differ depending on where  you live in the UK.
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For example, there is a difference between the NHS in Wales and the NHS in England. Prescription charges in Wales is free, whereas if you live in England, you are entitled to pay for your own medicine. However, despite this difference, it’s been estimated that only 10% of individuals in England pay for their prescriptions as there are still a lot of exceptions. 




History[image: ]
In order to review the current situation of the NHS, its essential to analyse the history of the NHS and how it has progressed, changed and developed over time. The NHS has significantly been altered and changed since it was first introduced by Anuerin Bevan. Physical health was prioritised from 1948-1959, where Mental health act was introduced. This proposed that community care 
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should be prioritised and that mentally ill people were just as sick as physically ill patients. In 1961, the contraceptive pill was made widely available. It was only available for married women, however, the law became more lenient in 1967. After this change, statistics portrayed that between 1962-1969, the amount of females that took contraceptive pills had risen dramatically from 50,000 to 1 million. Alongside this, in 1961, the minister of health Enoch Powell gave a speech where he gave a speech regarding mental health and how he desired to see an increase in community care towards mental health patients. It was his speech that had initially changed peoples behaviour and thoughts towards people with mental health and mental health care. In 1962, he also adjusted the system, by unifying hospitals, GP’s and local health authorities. By 1967, the abortion act was introduced by MP Steel, and made abortion legal if you were 28 weeks. In the 1970’s, CT scans were introduced and implemented. Endorphins were also discovered and IVF was utilised to give birth for the first time. In the 1980’s MRI scans were introduced, and the ‘Black Report’ was released, which proposed that there were inequalities in healthcare and poor people had a higher chance of dying earlier compared to rich people. 1981 introduced vaccination programmes, which resulted in improved healthcare for mothers and children. Pregnant women were more aware of ways to protect their unborn child e.g. by improving things such as diet and habits like smoking or drinking. In the 1990’s, the main changes in the NHS was that the first 57 NHS trust was established, and the focus was to improve health services in community. In 1998, NHS direct was introduced, which went on to become one of the largest ‘ single e-health’ services in the world.It handled more than half a million calls monthly. Although this service closed in 2014,  and NHS 11 line opened. This was a new non-emergency number where individuals could reach healthcare services and ask for help and advice. The NHS announced their first walk in centre, which offered a variety of NHS services. In addition to this, in the NHS plan one of the targets was to make sure that if patients came to A&E, they would wait no longer than 4 hours. And it was only in 2006, when psychological therapy programmes were being improved, providing access to treatments for individuals suffering from depression or anxiety disorders. After the 60th birthday of the NHS, Lord Darzi released the ‘Next Stage Review’ which was initially the largest consultation process in the whole history of the NHS. It consisted of 60,000 staff, patients, clinicians and members of the public. The purpose and aim was to enhance the quality of the NHS service. In 2009, the ‘NHS constitution’  was published. This gathered information of what patients, staff and public members can expect from the NHS. It also informed individuals of what can be done in order to help the health services. The constitution  outlined patients rights,the care that will be given, treatments available and how to access health services. Another important factor that was outlined in the constitution was that no one should wait above 18 weeks to receive treatment. This led to waiting times to become much shorter compared to what it used to be,as people had to wait for 18 months in the 1990’s for treatment. In 2010’s, the NHS experienced the most alterations and changes in the structure and system, as there were also changes in who makes decisions regarding the health services and how money is spent. 

The NHS is bounded by certain principles and values.For example, in NHS England, there are 7 principles:
· Principle 1- NHS provides its service to everyone,despite the gender, race, age, sexual orientation and so on. 
· Principle 2- Access to NHS services is solely based on clinical need, and not based on someones ability to pay. The services are free of charge, with an exception of certain circumstances. 
· Principle 3- The NHS strives to achieve the highest standard of professionalism and excellence. Meaning that they should provide care that’s safe and high quality, and the focus should be on patient experience. 
· Principle 4- The NHS strives to place patients at the heart of everything that it does. This means helping individuals to maintain and manage their own health. The service must be adjusted to the needs of the patients. 
· Principle 5- The NHS works alongside other organisations as its bound by the principles and values shown in the NHS constitution. 
· 
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· Principle 6- The NHS is devoted to providing the best value for taxpayers money, and providing effective and sustainable use of resources. 
· Principle 7- The NHS is accountable for patients,public and communities that gives its service to.

The core values of the NHS is to work alongside each other for patients, be compassionate, respect and dignify everyone, give the highest quality of care, help enhance others lives and leave no room for discrimination. 

Current Situation 

The NHS is currently facing one of the largest challenges it has faced so far, since the start of it’s existence. Although, the system is running well so far, there are strains on the whole system that are peeking through, for example in hospitals and Accident and Emergency services (A&E). Some issues facing the NHS today would be ageing population, lifestyle factors, different expectations from the public, A&E services and increasing costs. 
· Ageing population is an issue as although a lot of diseases have cures to them, meaning longer lifespan for individuals, it also means living with one or more illnesses, for example kidney disease or diabetes. This means that ongoing care and treatment will be needed, which means more money for those treatments. 
· Our lifestyle and the way we are living now is having a negative effect on our healths and we are putting our own healths at risk. For example, excessive drinking, smoking and things such as unhealthy diet, which can lead to a variety of illnesses, e.g. obesity. Our own habits are making us lean towards the health service, and we are not preventing it. There has been an increase in the numbers of obese children, which is portraying that this is an ongoing issue. 
· The main job of the NHS has always been to discover cures for diseases and to tackle illnesses. Compared to before, a lot more is expected from the NHS, such as contraception, maternity services, vaccination, social care and so on. Therefore, a lot more is expected of them and they cannot solely focus tackling diseases anymore.
· A&E departments are now facing strains, as the number of people visiting the emergency service and minor injury units is increasing. This is causing a strain in the staff, as they are finding it difficult to cope. Some of the visits are due to lack of knowledge about where to go with certain complaints, or the inability to get hold of an appointment in the GP. Also, the visits are due to people’s own habits such as getting excessively drunk or intoxicated. Staff are finding it more harder to cope as the year goes by, especially during winter times. 
· Over the last couple of years, there as been an an increase in the costs to the health services. The NHS is undergoing a financial crisis, as the costs are increasing for supplies, technology and staff. The number of individuals to care for is also increasing, which is leading to an economic crisis for the NHS. If things carry on the way they are now, with high demand and cost, it will lead to the NHS becoming unsustainable with debts.[image: ] 
[image: ]















4.


PESTLE ANALYSIS

In order to analyse the impacts on the NHS, I will run a PESTILE analysis and SWOT analysis below. A pestle analysis is used to analyse factor that can impact on organizations. SWOT analysis is a method used to identify weaknesses, strengths and opportunities of an organization. 

Impacts of political factors on the NHS- has affected the NHS is that politicians are unable to fund the NHS money for health and social care. It has caused knock on effects on hospitals, as they are struggling to hold on to their four hour waiting time target in A&E. This is having an effect of patients, as there is a higher demand in the A&E, so patients are being treated in corridors and on trolleys. This is a breach of patient safety. One of the reasons why hospitals are facing problems is due to the fact that there has been a failure of providing sufficient funds to services in the community to administrate care in peoples houses and help them to become independent.GP’s, nurses and social care has been impacted, which means an increase of people are going to hospitals as there is not many alternatives.  The governments lack of funding is causing a major issue to the NHS. 

Impacts of Economic factors on the NHS-  There has been an increase in rising costs on the NHS, as demands are also increasing.  As stated above, there is a funding issue with the NHS, which is increasing pressure on the health service as there is a tight budget. This will affect patient care, as staff will not be able to give them the highest quality of care, without appropriate resources too. 

The NHS  has to suffer with rising costs, high demand and work shortages. Financial pressure is causing a lot of strains and stress in the system. 

Impacts of socio-cultural factors of the NHS- NHS is generally free for a lot of people. Only some people are exempt and have to pay, and in England prescription is not free, but everything else is easily accessible.NHS is undergoing a financial crisis, and if nothing is done about it, then they will  be in debt. This can lead to the NHS not giving many advantages to the community such as free prescription in wales, as they will not be able to afford to do so. This can be a problem for the lower and medium tiers of society. 

Impacts of technological factors on NHS- Technology has had an effective impact on the NHS as it has now enabled more individuals to know more about the NHS through the web. The NHS has aspired to go paperless by 2020, and digitalis healthcare systems. However, this can have a negative impact in future, as this can lead to a decreased amount of time on treating patients. Even though digital system will improve the workforce, it can lead to alternative routes for medical staff to do things, instead of doing what they should be doing. There shouldn’t be a digital barrier in all patent encounters. 

Impact of Legal factors on NHS- The NHS has to make sure that it abides by the principles, laws and regulations. The primary concern is to give patients high quality of care and the help that they need. There should be absolutely no discrimination between patients. Patients safety and health should always be a priority. 

Impact of Environmental factors on NHS- A report released by the sustainable development unit has has outlined that there are ways to benefit the environment and with costs. If things such as pollution, air quality and fuel poverty decreased, then it would improve a lot of people’s lives which would initially save money for the NHS as there would be a decrease in patients. Reducing carbon footprints would make a positive difference. 
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This pestle analysis portrays that the NHS has various advantages for everyone and has helped many lives over the years. However, as costs are rising and demands are rising, it’s essential to look for methods to improve the system or it will not be sustainable. More alternatives need to be made. 

Swot Analysis:
· The strengths of the NHS is that GP’s and hospitals always put patient safety and health first. All of individuals information related to health is stored in one file, so easily accessible whenever need be, which in turn leads to the best care being provided. One of the main advantages is that it’s accessible and available to everyone. The system is not based on one;s income and most things are given without charge. 
· A weakness of the NHS is the money and funding. They are undergoing a financial crisis which can compromise on the quality of care that they provide. 
· New technology and medicines are being constantly developed, which is an advantage and opportunity for the NHS. As new resources can also lead to a higher quality of care to patients. 
· A threat to the NHS is that if they are not funded with more money by the government, or do not think of any methods to help the financial crisis, then there is a chance that they will experience a threat in future where they are not able to provide care. 

Saving the NHS

Now that the analysis has been conducted, it’s important to look at methods and ways that can help the current situation of the NHS. 

There are certain ways that staff who work for NHS can save the NHS. For instance, a lot of the times, A&E departments are filled with binge drinkers especially on weekends. It causes a lot of pressure on staff, and can take their attention away from those patients that actually need it. Therefore, when paramedics are called to scenes where binge drinkers are involved, a fine of £60-£80 pounds should be charged when drinkers are discharged from hospital. This money can go back to the NHS, and go towards funding. 

Funding needs to also go towards researching in early diagnosis and prevention. Along side this, more information needs to be provided to the community about lifestyle choices. Many of the problems that individuals face are life style choices, such as poor diet, and excessive eating which can lead to illnesses like obesity and diabetes, or anorexia. A link has been found between obesity and cancer, and more funding is needed to be able to tackle this. 
Also, similar to smoking bans in public places, which has helped with second hand smoking, they should consider only allowing people to smoke in their own properties or homes instead of the streets. As streets are still filled with other people and they are still second hand smoking. 
When it comes to the elderly, more psychological services need to be offered so people understand their own individual warning signs. When elderly patients get diagnosed with dementia, they often come when they’re diagnosis is quite severe, which leads to more pressure on staff to provide them with the best treatment and help that they can offer. If diagnosis is made earlier, they can help prevent more symptoms and help cure it to their best of their ability. 
Another way they can help the NHS, is providing more walk in centres. Walk in centres are not available everywhere, therefore when anything happens, people are quick to go to the A&E departments for anything. If there are more walk in centres, then there will be less staff on hospital staff as less people will be in the accident and emergency department. 

People that miss appointments or cancel on very short notice should also be fined when they do. Statistics have shown that 10% of all NHS appointments are missed as patients either do not turn up or they cancel last minute. There should be a charge for this, and the money given should go back to funding for the NHS. 
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Doctors surgeries/GP’s should also be open for a longer time, which would also prevent people from going to the A&E.

Conclusion

Overall, the current situation of the NHS is not good, as they are not only in a financial crisis as mentioned above, but they are also very high in demand as the public and communities are expecting more of them. If the NHS continues in the rate that it is going, then it will lead to them being in a lot of debt in future and also lead to an unsustainable NHS. 
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