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[bookmark: _Toc512776098]Introduction 
[bookmark: _GoBack]While developing the business plan for our groups, we faced various issues which seemed important as it was the whole effort of the team. These issues could be reflected in this report to describe the nature of the team interactions that affected us to develop a better business plan. In order to discuss the whole journey and team interactions, Gibbs reflective cycle model is very useful.  There are various important issues could be associated in this regard such as situation description, thoughts and feelings that affected the team members, team effort evaluation, analysing the whole situation, drawing a conclusion and action plan for improvement. 




















[bookmark: _Toc512776099]Situation description
In order to design and develop a business plan for our projects, we formed a team for such purpose. It was involved with 5 members of our team and we worked on developing a business plan for our online clothing business. The name of our business was ‘Desire Online ltd’. Our focus was to sell clothes for both male and female in the London area through our online platform. There were several key issues seemed apparently important for forming a business model. Key issue such as staff resourcing or HRM, profitability analysis, marketing, sales and distribution, finance and risk management became important for our business (Kotler and Armstrong, 2010).  I order to operate our business, we needed to develop plans for these key operational activities. As relationship develop was key task for the team, we needed to emphasise more on the marketing and sales side of the business. 
Other than these key issues, it was also necessary to organise our team for effective planning. In order to make a proper discussion on the situation, a plan for the execution was necessary. Our team leader was a very effective person who guided us to organise the team and plan for the execution of the business plan development. Also, it was necessary to provide an executive summary which will describe the key issues of the business plan.
As the business plan was involved in various activities, it was necessary to divide the tasks among the members. There are lots and skills and knowledge seemed apparently important for the business plan. Before allocating tasks, the team leader formed a discussion where every member listed their area of interest and degree of knowledge and expertise they had (Malhotra et al, 2006). Then the team leader divided the tasks issues and listed which key issues will require which skills and knowledge. Matching this knowledge and skills with key issues, each member were designated to completed different aspect of the team plan. 
However, one of the important element of business plan development was the idea generation and team formation. When we were told to form a group for business plan in our class, we decided to select different individual. Our team leader did this task. After forming the team it was also necessary to develop the idea on which our business plan will be developed. Through brainstorming and discussion session, we finically decided to work on the online clothing business.  Though there were other lucrative ideas available such as daycare, small boutique shop, spa centre, management consultancy, we found that online clothing shopping a contemporary and effective and demand creating business for use. 
[bookmark: _Toc512685902][bookmark: _Toc512616231][bookmark: _Toc512680449][bookmark: _Toc512776100]Thoughts and feelings that affected the team members
Thought and feeling are inherent issues while working with a team. As different team members have different personality attributes, it was necessary to think about others thoughts and feelings through the business plan development. As a team member, I observed several issues which affected us in the business plan development for our online business. These are discussed as follows-
Managing time effectively: Though it was group work, it was necessary to manage the time effectively as we had been working on a deadline to develop a better business plan. Different task required different time to complete and the knowledge on the subject is also important for corresponding team members.  One particular team member made some corrections on the business’s financial plan development as we tried to provide a realistic financing plan for the business. As it required time, we thought that we might also not the deadline.  
Trust and anticipation: In teamwork, trust and anticipation over the team members are very important.  While in the first stage of the team development, it was necessary to form a trust among the members but we had little interactions before the team formation (McQueen and Thies, 2014). ). With simple appreciation and little knowledge of each other, we started to work positively on the business plan development. Eventually, we removed the confusion about each other and developed trust among us. As with trust comes anticipation, we also believed that we might work on our future projects in other courses if we complete this program together. 
Conflicts that affected us: In the team development stage, we were in small conflict which might have affected badly on the whole team. But the team leader was smart person and thought it would be great idea if we spend some time to get to know each other before starting to work on the business plan. In the idea generation part, we also faced conflicts among us as different members try to establish their own ideas with own logic. I was also not different. However the team leader listened to every one's idea but chose my idea of going for the online clothing business. I felt valued by the team but I also felt that other team members might be reacting differently. 
Managing people: According to Pfrimmer (2009), managing the people for the team is also important in a group but for team leader, this might be different. While working on the business plan development, I observed that the team leader discussed personally different issues of the plan. Here relationship building an assurance is important. Also these interactions with other team members also create a feeling of support for the other team members. 
[bookmark: _Toc512776101]Evaluation of team effort 
The collective team effort was very important in this business plan development. As every member made their contribution on various key aspect of the proposed business model, it is also necessary to evaluate the tasks. The evaluation can be based on questions such as what was interesting, what are the issues that made team members happy or not, what difficulties were faced by the team members, what are the key improvements necessary. These are discussed follows-
What was interesting?
The most interesting part of our team task was the idea discussion part as we thought everyone had the best idea. Though our ideas were not flawless they were interesting. Another exciting matter was that we were actually developing a business model which might not be perfect but that can be working in the market. Developing different strategies such as marketing communications, pricing, distribution, designing the whole business model was interesting for every member.  
What are the issues that made team members happy or not?
The idea that driven us to manage a work effectively in building a better online platform made us happy. Also, we accomplished our business model which is also a satisfying matter for the team as we developed a working model. We also learned various issues of the online sales as we had to make various research to from our business. As our business was an online matter, it was also necessary to identify the target customers. We finally decided who will be the target customer for the business. 
However, it would contempt our team if could have developed website for the business. Though it was not totally dissatisfying it would contempt us fully. Also, the communication part was sometimes dissatisfying as different members seemed busy in their other courses but we eventually communicated on regular meetings. 
What difficulties were faced by the team members?
We also faced different difficulties which seemed apparent in teamwork. Some difficulties were individually felt and some difficulties were faced by a group. For instance, setting the price of the products, the value added costs were important. As we decided to provide a free home delivery in the region, it was important what will be the asking price of the products. Also, the price of the competitors was very challenging for us as different competitors already have a wide presence in the market. Developing a financial plan for the business was another important challenge for us and it involved from where our finance would come, who will be the investors and managing the risk issues.  
What are the key improvements necessary?
During the business development plan, we found that some issues will be necessary developing continuously. One of the key areas is the customer service as different customers will ask for different services for the company. Finding the right person for the right position of the business is also important.  Here, we decided that some of our positions will need to be improved regularly such as customer care policy, website maintenance and we decide these issues will be updated in every 3 months. 













[bookmark: _Toc512776102]Analysing the situation 
Based on the personal experience with the group works, different issues in the following section has been analysed. 
Similarities or differences in experience
As a team member, I had the task to develop the marketing plan for the proposed business model. Here I needed to analyse the different issues such as segmentation, target market, positioning strategy of our business, the pricing model, and the marketing communication model etc. issues. Here the experience I learned is different from other tasks such as human resourcing, finance strategies, risk management etc. key issues.
What happened in the teamwork
There were a lot of things that happened and affected out teamwork. One of the key issue was to develop a better business plan which was our top priority. For that, we formed a team and each member of the team had different experience and knowledge which helped us eventually. As the business plan development is involved with different issues the team leader gave the responsibility to other members considering their expertise.  We eventually, formed the business model and believe that it will be successful business plan for a clothing retail business. 
Role of the team leader
The team leader performed various roles considering the effort of the team. These are discussed as follows-
· The leader organised the team and designated duties and responsibilities to other team members.
· The team leader also worked as the bridge of communication in the team effort.
· Team leader performed different official tasks such as submission and asking for review from the teacher.
· The team leader also supported and helped other members to completed different tasks. 




[bookmark: _Toc512616234][bookmark: _Toc512680452][bookmark: _Toc512685905][bookmark: _Toc512776103]Conclusion 
In conclusion, there are different issues which found important for improvement. As a group, we worked on various issues and conducted various discussion to design our business plan. However, it was challenging for us to ensure that our business plan was realistic and it can really be applied to the real world. Eventually, we reached there are and be able to develop a better business plan that other.
We also found some issues which could be improved regularly. These are discussed as follows –
Dealing with competition: As there is a lot of existing business in the London area, it was important for us to consider the market competition. The market completions could hurt our busyness as customer looks for options and offers available before making a purchase decision.
Brand image development: Eventually, our business will be the leading clothing retail in our target area at least that is our long-term goal. In order to reach there, we think that we also need to improve our brand value regularly so that we can establish a unique position.
Maintenance and updates: Maintaining our website is very challenging as online theft and online security breach is very sensitive to business reputation. From that perspective, we like to improve our web service regularly which match the customer needs and also ensure the security.












[bookmark: _Toc512776104]Action plan for improvement 
In order to implement strategies to improve in the areas which are previously mentioned, an action plan is useful. In the following section, an action plan for improvement is provided –
	Areas of improvement 
	Taken action to improve
	Time strategy 
	Responsible person

	Dealing with competition
	· Making a list of the existing and upcoming competitors
· Listing the product or service that competitors are offering
· Listing the price of the competitors
· Developing better offers than the competitors
	Continuous    
	· Marketing department

· Marketing manager

	Brand image development
	· Understanding the branding concept
· Developing a brand identity and increase the brand equity
· Develop trust and relationship with the customers
· Making customer concentrated offers
	3 years 
	· Marketing department

· Brand manager

	Maintenance and updates
	· Conducting regular market research to find out different needs.
· Appointing an IT team who will develop and update various issues according to the market needs.
· Changing security measures regularly for more updates.

	On-going  
	Marketing department

IT department
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