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[bookmark: _Toc161858448]Introduction
Remote managing has become more popular then ever in the business side of society. It become more popular since the covid-19 pandemic due to the lockdown and no one can go anywhere so companies came up with a strategy of doing remote managing and remote working so less people worked in the office and all worked at home to reduce risk to employees. Remote working allows employees to work at home in their own comfort without having to travel to work or go into the office which saves them from all the costs and time. From research there are many pros and cons to remote managing and being managed remotely. For remote managing to really work and benefit the business there are strategies that need to be followed and taken into consideration otherwise the company will be impacted. 
This report will look at all aspects of remote managing and remote working the advantages and the disadvantages and benefits to the company and where remote managing can be improved. This will look at the advantages of being managed remotely, disadvantages of being managed remotely, advantages of managing remotely, disadvantages of managing remotely, the benefits remote working will have on the company and where there’s areas that could be improved. After research is gathered, I will refer to my own past experiences and reflect on them using a reflective model. 








[bookmark: _Toc161858449]Being managed and managing remotely. 
Since Covid 19 more companies went towards the route of remote managing and working which has become the new normal (Du Plessis, 2022). Remote working is where you can stay at home and work via a computer and get paid whilst being in the comfort of your own home. Working remotely has a wide range of ways to do it such as completing work, having meetings and communication with work colleagues.
From many pieces of research this is a report on managing remotely is effective and non affective and where there’s areas to improve. For the company to really benefit from it then they must be happy to investigate disadvantages, investigate recommendations, and use a learning cycle to really thrive. Working remotely is where you work via a computer and most of the  time working from home. There are many advantages and disadvantages for remote working which will be in this report that was found via research. 


[bookmark: _Toc161858450]Advantages of managing remotely.
In this report research was gathered from many sources to see what advantages there were for managing remotely. From the research it states that it reduces team members having better attendance to work and reduce people off on sick as people will come online if they are poorly, so the manager will not need to find cover. From the same research it states that it will also allow everyone to stay connected and increase communication and interrogation (Herman, n.d). From my research I also found that employed are more grateful with the manager due to flexibility and more chance to spend time with family and by this the employee and manager will have a better relationship (Harris-Briggs, n.d). The research shows how remote managing can be a good thing and all the benefits it has to everyone. 

[bookmark: _Toc161858451]Disadvantages remote managing.
This will discuss the disadvantages to manage remotely and the affects that happen. The research on disadvantages of managing remotely states that managers do not know what their staff are doing and their activity (Lee, 2022). From the same piece of research, it also states that team building can be difficult when not done face to face so the team will lack in team areas. From another piece of research, it also states that team members performance may fall due to lack of social interaction so mental health cases will rise. Also, another piece of research states that only 41% of workers were clear of their roles and responsibilities (Newman & Ford 2021). These disadvantages can be improved and made less of a disadvantage if done the correct way. 
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Advantages of being managed remotely.
From research this is what was found for being managed remotely. Research states that the advantages of being managed remotely allows for a better work-life balance. Another piece of research it states that employees will spend less time travelling to work which will save money (cook,2019). Also, from the website (We Work, 2019) it states that working remotely allows for a better work life balance so that will allow employees to work and enjoy their spare time and employees have more freedom as they have more spare time.  Additionally, more research states that being managed remotely allows for a more flex schedule for work hours as people will work on later (Gmedler, 2022). From the same elite of research, it also states that money will be saved on office attire and will allow employees to wear what they want when remotely working. All these advantages are why remote working can be good for a business and employees. The advantages will attract a wider range of employees and will keep a team happy. 
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Research shows that there are disadvantages to being managed remotely. Research states that the disadvantage of being managed remotely are that when working from home, life can get in the way and become easily distracted as it could be a lack of a good working environment and that will lower performance levels (Sarma, 2023). Another piece of research goes on to say that social isolation can be a problem as they will not get much social interaction and become lonely (George, 2023). Furthermore, another piece of research goes on to state that introverts struggle to be alone so being at home working can be a problem and can affect their mental health (Stanley,2021). Research also states that nearly 33% of people lack in office equipment such as higher end gadgets (Singh, 2019).
These disadvantages that was found by research shows what doesn’t work when remote working so if these are looked at and analysed they can be improved and compromised then the disadvantage will become more of an advantage to the businesses. 


[bookmark: _Toc161858454]Benefits to the company by managing remotely. 

After researching there are many benefits to the company by managing remotely. From the research it states that the benefits to the company will be that it will save the company money with bills such as heating, electric and equipment (we work, 2019). Another piece of research states that there will be access to a wider range of employees and more diverse talents (Lee,2022). Also, from the research it states that by managing remotely a lower staff turn over will happen as staff will stay longer due to flexibility (View Sonic, 2023). Additionally, another piece of research states that by managing remotely it will allow the company to hire the most qualified employees (Thompson, 2023). Also from the website (we work, 2019) it states that remote working makes the company more competitive by having more people wanting to work for them due to the flexibility and the work hours they can agree to.
These benefits will make the business thrive and shows how well remote working can be on the business and company. 


Recommendations on how to improve managing and being managed remotely.
From the research, the recommendation that will help improve managing remotely are to make sure that everyone’s job descriptions are clear and sets out their job roles and responsibilities (cook, 2019) The same piece of research states that monitor performance and provide feedback, this needs to be an ongoing process. From (cook, 2019) it also states to make sure that your work calendar is up to date so that the team and manager can see what you have done and how much work you have been doing. More research states that holding weekly one to one meeting catchups with manager and employees and discuss performance by doing this it will make the employees feel less disconnected (Coffery & Wolf, 2018). By doing catchups that means everyone is kept in the loop and they can discuss any concerns without being left out and not able to address them. 
Managers need to encourage the team to work hard and do the hours and have rewards so that will make them want to not waste their time and do the work. For everyone to stay on target deadlines and set work needs to be set for everyone to follow. Managers need to have proper training so that if there was a problem they would know how to address the situation and know how to sort any complications that may accrue. All staff should be offered specific training to reduce the risk of not knowing what to do and will reduce the time of waiting for manager to get back to them. 
These recommendations will help the business become more successful if they try and put these into action. The manager should reflect on what’s happened lately and correct them which can be done by using a reflective model. 
[bookmark: _Toc161858455]Reflection 
[bookmark: _Toc161858456]For my reflection I will be using the Boud et al. (1985) reflective model. This reflective model is a way to reflect on the experience which is (what, describe events) reflection (so what? Unpicking the events of what happened) and then learning which is (now what? What have you learned to improve). See the reflective model in Appendix A. 
[bookmark: _Toc161858457]From my experiences I have worked remotely and was managed, and they did not check in on what I done that day. I am easily distracted so working from home is not a good thing for me and my performance is not good. For me to improve I need to be less distracted or work in an office type room away from distractions. Also, my mental health started to slope downhill due to not being in a social environment. I found it hard not having someone to turn to talk to when I had a break. This would improve by having teams calls for catch ups and having time to communicate with other team members. It was hard to get hold of the manager when having an important question so my questions were delayed which delayed my performance but this can be improved by having certain times that the manager must have an active email time so people know they will get a reply soon. Another problem for me was when I was working from home, I used teams, and the connection was not great in the room I was in so to improve this is to get better internet or get an internet booster. I also found that the manager managing me remotely never asked me if my computer was up to date and if I needed a newer computer for a better performance. So, I had to request for a new computer so I can give a better performance and allocate myself properly. 

[bookmark: _Int_03AyKfFd]I found that the advantages of working remotely was that I could be in the comfort of my own home. I didn’t have to worry about what I had to wear. I could take my break every now and then inbetween to get something to drink. I felt more relaxed when working from home, but it did get lonely. I prefer being on my own and like my own company so working from home worked fine for me but some people will struggle with the non socialising. 

Conclusion
In conclusion, this report looked at the advantages and disadvantages and benefits to the company for remote working and managing. The research shows that a lot of company’s use remote working and the research it is clear that remote managing is a good way to work. If done correctly the advantages override the disadvantages. It is clear that there are more advantages to remote working that will suit and benefit the staff. If the disadvantages aren’t corrected, then it will affect the business. In order to be able to be successful the manager must be able to recognise the disadvantages and find a way to improve them which can be done by using the Boud et.al (1985) reflective model. Making sure that all staff are happy with remote managing and listening to their feedback in order to improve it to get the best out of the company. Research shows that it will save companies and employees money by not having to pay bills in a work place and reduce cost for employees on work clothes, travel costs and food costs. Company’s that are struggling with remote working need to take into consideration what is not working and what is and use the reflective model and make improvements. If improvements aren’t recognised and corrected then the business will not benefit from remote working. 
From the research I have reflected on what worked and what don’t work for remote working and I know that more social interaction is needed such as team bonding sessions, once a week meeting in the office, end of day calls to have time to discuss anything. I can now see the disadvantages and know where remote managing could be improved in the future in order to make a business thrive and remote working a success. Mental health is a massive problem and is on the rise so managers need to check in on their staff and make sure they are not feeling isolated and offer any emotional support that there is to offer to keep a team happy and healthy. 
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(Boud, Keogh and Walker, 1985)
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