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Ford Background
Ford is an American company set up by Henry Ford in 1903. They specialized in passenger cars, trucks, and tractors as well as automotive parts and accessories. The headquarters for the company are based in Dearborn, Michigan in America.
Henry Ford was 39 years old when he founded the Ford Motor Company, which would go on to become one of the world's largest and most profitable companies. It has been in continuous family control for over 100 years and is one of the largest family-controlled companies in the world.
[bookmark: _Hlk28959354]Ford Motor Company [online]. (Last updated 2019). Available at: https://www.britannica.com/topic/Ford-Motor-Company [Accessed 20 December 2019].

The first card made by ford was called the “Ford Model A” which began production in 1903. Ernest Pfennig, a Chicago dentist, became the first owner of a Model A in July 23, 1903.
In 1908, the highly successful Model T was introduced. It was built for people to drive every day. It had a 22-horsepower, four-cylinder engine and was made of a new kind of heat-treated steel, pioneered by French race car makers, that made it lighter. 
There was such a big demand for this that Ford developed new mass production methods in order to meet demands.
By mid-1914 there were more than 500,000 Model Ts being used and by 1923 the company was producing more than half of America’s automobiles and, by the end of the 1920s, Ford had more than 20 overseas assembly plants in Europe, Latin America, Canada, Asia, South Africa, and Australia. 
Company Timeline [online]. (Last updated 2019). Available at: https://corporate.ford.com/history.html [Accessed 20 December 2019].

What is the nature, scope and impact of the problems faced by Ford
There is a lot of competition in the automobile industry now faced by ford. While Ford used to be a house hold name with its competitive prices now many other brands are bringing out more luxury affordable cars making it difficult for ford to compete in today’s market.

Automobile companies such as VW and Japanese brand cars are designing cars that are more appealing to the younger generation and Japanese cars are known for their reliability and good fast engines. 

Reading the case study Ford CEO’s ‘Thoughtful’ Approach Fails to Win Over Wall Street it mentions that shares in Ford have dropped by 19% in January 2019. The biggest drop in a year.
It said adjusted earnings per share was 30 cents in the year’s final three months, a penny below the average estimate of analysts at the time and down from 39 cents a year earlier. For the full year, Ford said its earnings before interest and taxes fell about 27 percent to $7 billion, as losses mounted in China and Europe.
[Ford CEO’s ‘Thoughtful’ Approach Fails to Win Over Wall Street By Keith Naughton January 23, 2019]
Ford are have advised this year that they will be implementing a $11 billion investment to focus on SUVs and trucks.
This year is expected to include $3.5 billion of those restructuring costs, meaning there's still more restructuring expenses down the road. As a result, net income declined 57% year over year to $423 million.

















SWOT Analysis on Ford

WEAKNESS
· Fall in sales and shares
· Plant closures
· costs
· Product Recalls
STRENGTHS
· A well-known brand and a house hold name
· Sells in many countries worldwide
· Development
· Adaptability






THREATS
· Competition from other companies
· Increased Prices
· Regulations and Compliance

OPPORTUNITIES
· New car designs
· Increase customer base
· Partnerships 














Strengths
A well-known brand and household name
Ford was set up in 1903. They made affordable cars that allowed the general public to afford their cars making them well known globally. They have a strong brand image and if you ask anyone what is Ford they will know that they are the car manufacturing company. They have a company logo that is recognised world wide.
The brand has continued to be in the top 20 fortune 500 list in 2019 and is currently 12th place. Having this strong brand means that Ford have a large loyal customer base.
Sells in many countries 
A major strength of Ford is that its brand presence globally. It ranks against the major global automobile industries.
The company operates in North and South America, Europe, the Asia Pacific region, as well as Africa. Recent statistics show that the North American segment remains by far the most profitable, with nearly three million units sold in the region in 2017 - most of which was sold in the United States.
America is the top sales market for Ford and china is second.
Ford statistics and facts[online]. (Last updated09/ 2019). Available at: https://www.statista.com/topics/1886/ford/ [Accessed 24 December 2019].

Development
 Ford’s research and development is one of its key strengths they make and develop new products. They are continuously trying to improve the performance of their vehicles. The factors that are evaluated include fuel, efficiency, safety, and customer satisfaction.
[bookmark: _Hlk29551852]An Overview of Ford [online]. (Last updated 2019). Available at: https://bstrategyhub.com/swot-analysis-of-ford-2019-ford-swot-analysis/ [Accessed 24 December 2019].






Adaptability
Ford has a wide range of product and services portfolio which puts them ahead of the competition and not have to be dependent on just one product range. 
Ford caters and adapts to all kinds of demographic groups with their brands and car models. They take care of the needs and wants of their consumers by providing them with more variety of cars and commercial vehicles.
Ford quote on their website “We have a unique enterprise-wide view of processes, process efficiency and time to market, and our vision includes globally optimising IT to enable customers to configure Ford vehicles online for purchase, engineers to utilise virtual design and testing capabilities, factories to build cars to order and improving the in-vehicle intelligence for safety, economy and entertainment.”
Information Technology [online]. (Last updated 2019). Available at: https://www.ford.co.uk/experience-ford/careers/business-functions/information-technology [Accessed 20 December 2019].

Weaknesses
Falls in sales and shares
Ford’s sales in China fell 35.8% in the first quarter and by 21.7% in the second quarter.
In the third quarter, sales of the automaker’s mass-market Ford brand fell 37.7%, while its luxury division Lincoln saw sales drop by 24.1%
Ford had net income of $1.79 billion. Total revenues declined 1.8% to just under $37 billion.
Ford sales have also dropped :-
· Ford market share in China dropped 0.6% and revenue fell by 27%
· In North America, revenues increased 5%, though overall market share declined by 0.7 percentage points.
· Ford Escape sales shrank 7.2% year over year, while the Ford Explorer fell 48%.

In North America revenues increased by 5% however the overall market share dropped by 0.7% points.
Problems facing ford [online] (last updated Oct 30, 2019 at 10:35AM). Avaialble at: https://www.fool.com/investing/2019/10/30/4-problems-facing-ford.aspx[Accessed 20 december 2019]











Plant Closures
The falling in sales have resulted in plant closures. Ford announced that in autumn 2020 it will be closing one of its plants in Bridgend in wales seeing a loss of 1,700 jobs.
Ford advised that this was due to a change in customer demand and cost.
In a statement, Ford of Europe president Stuart Rowley said creating a sustainable business required the company to make "difficult decisions", including the need to make its engine manufacturing base suitable for the vehicles it produces in the future.
"We are committed to the UK. However, changing customer demand and cost disadvantages, plus an absence of additional engine models for Bridgend going forward make the plant economically unsustainable in the years ahead."

Ford set to close Bridgend engine plant in 2020(last updated October 2019)Available at https://www.bbc.co.uk/news/uk-wales-48533790 [Accessed 21 Decemer 2019

Costs
Compared to competitors like Toyota, Ford’s costs and prices are relatively higher, and its innovation processes are relatively slower to respond to new or emerging trends even though the company has increased its innovation effectiveness.


Product Recalls
Ford faced a huge loss and their brand image suffered due to the product recalls back in May 2016. They recalled approximately 830,000 Ford and Lincoln vehicles to replace faulty side door latches. It also recalled vehicles in May 2015 because of the safety failures of Takata airbags.

Ford company and swot analysis[online]. (Last updated 2018). Available at: https://bstrategyhub.com/swot-analysis-of-ford-2019-ford-swot-analysis/ [Accessed 24 December 2019].

Opportunities
New Car Designs
With environment being a huge issue people are looking for more environmentally friendly cars.
 Ford is already trying to produce cars that are more environmentally friendly, they can produce fuel-efficient cars and commercial vehicles. Such as building vehicles that run on different forms of energy. In this way, they have more options in designing eco-friendly vehicles. The 2018’s C-Max and Fusion Hybrid car model can be their most significant opportunity, as they have already captured the market with this new model.

Increased Customer Base
Ford can try and increase their customer base and look at selling to counties like India and China by looking at the automobile market.
China has become the leading automotive market of the world. India is also seeing growth in demand for automotives. 
Growing its sales in the Asian markets to grow its profits and net income. By focusing on the Asian markets this will offer additional growth opportunities for the brand.

Partnerships

Partnering with other major automotive brands can significantly improve Ford’s performance in the market. This can help the company to gain a good customer base in the Asian markets and also expand its existing network of operations. Ford have already decided to partner with Volkswagen.
This will offer opportunities to increase its production of select models. Similar partnerships with local brands could help Ford grow its sales and competitive position in the Asian markets as well.

SWOT Analysis [online]. Available at: https://notesmatic.com/2019/04/swot-analysis-of-ford-motors-2019/#c [Accessed].02 January 2020


Threats

Increased cost of materials

The cost of raw materials has also increased this will lower the profits. Ford have to make sure that they do not rise the cost of their cars too much as it will no longer be an affordable car for households thus de creasing sales.

Prices are growing every year. In 2018 their direct effect was felt on the net income of Ford Motors. The company faced a heavy decline in its Net Income and it could be attributed partly to the rise in prices.

Competition

Ford experiences the threat of competitors like General Motors and Toyota, which engage in aggressive marketing and innovation. There is also the threat of technology firms like Google and Apple in their efforts to make driverless cars that could compete against Ford’s products.
All the major competitors of Ford are investing heavily in research and innovation as well as marketing. As a result, the market share of Ford in several important markets including China has shrunk.

SWOT Analysis [online]. Available at: https://notesmatic.com/2019/04/swot-analysis-of-ford-motors-2019/#c [Accessed].02 January 2020

Regulations and Compliance
Compliance and regulatory threats for automobile brands have increased in the past years because of environmental improvements . Vehicles are now inspected for safety and quality issues. If Ford cannot comply with the new regulations. This will be a major threat as they could even face fines.
Regulatory pressures are also affecting the level of sales and profitability of Ford Motors. The company is facing threat because of the rising regulatory pressures in the international market. The rising regulatory pressures are leading to compliance related pressures and causing profits to decline.






[bookmark: _GoBack]
PESTLE analysis of Ford
Political
Ford has stronger sales in America and Asia than in Europe. This is because the political climate is more stable in these countries. With Brexit approaching and have the UK facing a no deal this can have a great impact on Ford. 
The UK stands to lose access to free trade agreements with other European countries. This may result in a marked reduction of demand in that market. Coupled with increased tariffs on imports/exports may prove to be a cause for concern.
Ford Motor Co said it faces a bill of up to $1 billion (£767 million) if Britain leaves the European Union without a deal, comprising World Trade Organization tariffs and the impact of a weaker pound.
The impact of Brexit on Ford, based on internal calculations, would be in the range of $500 million to $1 billion depending on a variety of factors, Ford said in a statement.
No-deal Brexit would cost Ford up to $1 billion (Last updated 2019). Available at: https://www.reuters.com/article/uk-britain-eu-ford/no-deal-brexit-would-cost-ford-up-to-1-billion-idUSKCN1PI1VD [Accessed 03 January 2020].

Economic

Due to higher raw material costs (particularly steel) Ford has increased the average price of its vehicles twice in 2011 so far, by $130 per model in January and by another $117 in April. 

Due in large part to massive demand from emerging economies, the price of major raw materials used in the manufacture of automobiles have increased considerably over the past several years. These materials include rubber, plastic, copper, steel, and aluminium. 

Ford Turns Commodity Inflation Into Higher Car Prices (last updated 2011) Available at https://www.forbes.com/sites/greatspeculations/2011/04/15/ford-finds-turns-commodity-inflation-into-higher-car-prices/#246f16ff7333 [Accessed January 20202]

Social

There is a huge amount of options out their, for consumers to choose the car that is most suited to them from luxury sports cars to large family cars. Ford has a huge range of car designs that are suited for anyone needs.
Ford concentrating on its social image is important as it effects its popularity and brand which ultimately effects their sales.

Ford also allow customers to “build your own Ford”. By visiting the Ford website you can design your own ford and view its prices. It takes you through several steps to help you build your perfect car.




Technological Factors

The Ford research lab has conducted research on computational intelligence for more than 20 years. About 15 years ago the company introduced an innovative misfire detection system—one of the first large-scale industrial applications of neural networks. Ford uses artificial intelligence to automate quality assurance as well.
They’ve invested more than $1 billion to create their own army of autonomous cars by 2021
Self-driving cars are now the talk of the future and car manufactures are now investing into this.
On the ford website it says 
“The effort to build fully autonomous vehicles by 2021 is a main pillar of Ford Smart Mobility: our plan to be a leader in autonomy, connectivity, mobility, customer experience and analytics. The vehicle will operate without a steering wheel, gas pedal or brake pedal within geo-fenced areas as part of a ride sharing or ride hailing experience. By doing this, the vehicle will be classified as a SAE Level 4 capable-vehicle, or one of High Automation that can complete all aspects of driving without a human driver to intervene”
Looking Further [online]. Available at: https://corporate.ford.com/articles/products/autonomous-2021.html [Accessed].
02 January 2020
Legal Factors
Law and regulations effect companies like Ford greatly. Cars have to be put a number of safely tests to comply with safely regulations. As failure to do so can mean that the car will be fail safely tests and wont be able to be sold to the public.
Ford have had to do many product recalls because of this and thus losing money.
Most famously if the case of the ford pinto in the 1970s.
In 1976 the National Highway Traffic Safety Administration (NHTSA) implemented a rear-impact safety regulation. The 1977 Pintos were in compliance with this standard, but earlier Pintos were not required to be in compliance and did not meet the standard. Responding to publicity about the Pinto's poor safety record, the NHTSA crash-tested some early Pintos and in 1978 announced that a safety defect existed in the fuel systems of 1971–1976 Pintos. 
Ford Pinto Case [Online] Available at https://www.encyclopedia.com/science/encyclopedias-almanacs-transcripts-and-maps/ford-pinto-case [Accessed ] January 2020

However, within the last few years, Ford has focused on remaining legally and ethically compliant. 

Environmental
More and more people are looking for cars that are environmentally friendly. For example, cars that are electric are exempt from paying car tax. This is proving to be very attractive option to consumer especially younger consumers that are on a budget.

Ford has already branched into this market with a few specific fully and hybrid electric cars. It’s welcome because it forces competitiveness against Tesla.
Ford is far from being a leader in the race to produce electric cars, but it's putting its foot down in an effort to catch up.
It has even done a deal with Volkswagen to use some of the German giant's heavily funded know-how on future models.









Potential solutions
Looking back at the SWOT and PESTLE analysis conducted on Ford it can be seen that Ford have a lot of improvements that can be made to improve its sales and profits.

Ford need to improve sales of their cars. There has been a significant drop in sales over the past years and need to look at other options on their car designs to make them more appealing in today’s fast-growing market.

It has already been discussed in this report that the way forward is to invest in making cars more environmentally friendly.

At the moment Ford only offers one all electric car which is the ford mustang Mach – E.

Ford need to have more of these cars available for sale. Also currently the cost of the car is quite high (Prices range from £44,000 to £58,000 )so is not affordable for everyone. 

Even though the ford mustang is on the higher end of the price range , I spoke to my local dealership that advised that the car is already sold out.

This shows that the car even though only available to order online is proving very popular.

The ford mustang is a sportier car and wont suit someone with a large family. Ford can consider making other models of their cards such as the ford KA and Ford Fiesta into an electric car making their electric cars suit a wider range of customers.

Electric cars are popular in Norway and Scandinavian countries as told by Analyst Natalie Sauber, from Arcadis (Ford unveils all-electric car - the Mustang Mach-E
 (last updated November 2019)Available https://www.bbc.co.uk/news/technology-50460241[Accessed] 08 January 2020)

This will help ford break into the European market where currently sales are low.

Another issue that has been a potential issue for Ford is all the product recalls that had to be done due to safety issues.

Most recently ford have had to recall 500,000 pick up trucks after finding that the carpet in certain vehicles caught fire.

More rigorous testing of cars needs to be done all of Ford cars as product recalls have a damaging effect on the brand and will lose customers.
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