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Introduction
The 14 Principles of Management Theory by Fayol form the foundation of this report. The 14 publications of Fayol's management principles had an impact on this administrative theory. It gives managers strategies for effectively managing a team of workers and managing a business from the top down in an organisation. This idea is crucial since it promotes cooperation and teamwork for the benefit of the business. Businesses must be adaptable and well-planned in order to respond to shifting market conditions, as shown by the Five Functions. One of the first to understand that management is a continuous effort was Fayol.  (Abdulkadir, 2020).
 A description of the chosen management theory will be given in the report, followed by a critique of the theory that outlines its pros and drawbacks. An illustration of a workplace in the context of the theory's applicability and applicability's absence, followed by a conclusion that summarises the main points.  
Management Theory

Fayol's 14 Principles of Management is the most prevalent management theory that can be analysed and is still applicable in many organisations due to its broad domain and service area (Abdulkadir, 2020). Henry Fayol, known as the father of modern management theory, believed that management principles needed to adhere to several rules and regulations to effectively lead and manage people and resources. He also developed 14 management principles, including, division of labour, authority and responsibility, discipline, unity of command, unity of direction, and subordination of individuals.

In addition to a strong hierarchical and centralisation system in the organisation, it can be said that Henry Fayol believed in employee motivation, retention, fair pay, offering equity in the working environment, requiring everyone to follow the rules, dividing work and delegating authority, and offering a fair working environment (Ferdous, 2016). This demonstrates that the theory's fundamental components employees, resources, and rules and regulations, all operate in concert to support management in realising its goals and achieving long-term financial stability.
[bookmark: _Toc140283706]


Literature Review
A thorough analysis and evaluation of Henry Fayol's 14 management principles was conducted considering the pertinent literature review, and it was determined whether they are still in use by numerous businesses and organisations today. To further the discussion, it should be noted that numerous articles and research papers have been published with analyses of the theory, including those by (Fahad, 2014), (Edwards, 2018), and (Adam, 2018), in which the authors provided a thorough analysis of the theory along with an analysis of the presence of modern business structures, while it was demonstrated in the article that modern organisations are primarily based on the 14 principles of management.
We can now add another paper to the list, published by (Ionescu, 2016) and (Mbalamula, 2017), in which the authors demonstrate a thorough investigation of the theory in the actual world and current commercial setting. The author has demonstrated succession in the management of libraries by putting all the department's principles into practise, coupled with compassion both before and after putting the theory into practise. Another article that can be added to the list was written by Godwin (2017). In it, the author discussed how new start-up companies can achieve internal business success by putting theory principles into practise. He also discussed the success and stability ratios that the company has been able to achieve. One more article to add to the list is one written by (Islam, 2022) in which a study of the public sector has been evaluated, and using empirical data, it has been demonstrated how the unity of command, scalar chain, and other fundamental principles of management theory have aided the sector in better goal achievement and performance.
Critical analysis 

Although Henry Fayol's management theory has been modified into numerous forms and adhered to by some firms in the present, the foundation may be found in practically all company units (Uzuegbu, 2015). The theory's beneficial and expanded importance in the contemporary corporate environment has been shown by the literature review. While more critical assessments have been carried out by considering the theory's benefits and drawbacks as well as by applying a few business scenarios, all of which have been examined in the context of the paper below. 




Advantage of the Theory

There are a few benefits to the theory, which is why numerous organisations throughout the world have adopted it and used it extensively. Adding a few of the most notable benefits to the list would be beneficial, such as boosting business productivity. Employees tend to deliver more when they are motivated, work under fair and effective supervision, and have competitive managers, which benefits the organisation by maximising its revenue and enabling cost-effective production, along with the presence of a positive workplace culture (Abdulkadir, 2020). Additionally, companies tend to place more emphasis on teamwork and coordination with other divisions, which lowers turnover rates for the company. As the theory aids in creating a favourable work environment for staff members, which encourages them to stay with the business for longer periods of time, it aids in lowering employee turnover rates. The 14 principles of Henry Fayol can therefore be used to create corporate success stability and sustainability benefits with ease (Ionescu, 2016).

Disadvantage of the Theory

The largest flaw in the theory is that Henry Fayol based it on his own management experiences rather than any form of empirical investigation, despite the fact that it has many benefits. The theory has many benefits but also a few major flaws. Everyone follows the same path when there is one central command, which kills off any room for creativity. The hypothesis, on the other hand, is out of date because it only takes an internal look and ignores the customer base's needs and demographic research. Additionally, command and control theory concepts are ineffective in the current environment since workers' ingenuity, creativity, and knowledge serve as the foundation for problem-solving abilities and the best solutions (Sandhu, 2019). These are the theory's main flaws, which can be managed to continue achieving the best results and maintaining financial stability.

A Relevant Workplace Example

Using Henry's management concepts as a guide, numerous organisations have been able to operate profitably. One of the best organisations is McDonald's, where all 14 principles have been implemented. This has helped the corporation organise the division of responsibilities, delegation of authority, hierarchy, and chain of command, as well as centralization and esprit de corps (Godwin, 2017). Therefore, it can be argued that the enormous company organisation has implemented all the management concepts throughout the world in each of its locations, aiding it in managing a massive chain of employees and management over the course of many decades.

An example of a workplace which is irrelevant

No doubt a huge list of companies also exists which don't apply Henry's 14 principles and have been leading the market successfully. One of the famous organizations on the list includes Google, where the company has no relevance to the application of Henry's theory. Contrarily, the giant business entity has applied the rules and regulations of McGregor’s X and Y theory. The company has mainly applied theory Y in its leadership styles success, while it has also applied theory X, where to keep directing and motivating its staff and workers to perform the required and assigned tasks (Islam, 2022).

Conclusion 

In order to summarise the entire report and the analysis of the article, it can be said that Henry Fayol's management theory has shown how to thoroughly examine the performance and success of the company while also indicating prospective areas of service for the management. The principles have mainly focused on employee retention, teamwork, hierarchy, chain of command, and rest in order to promote a culture of learning and development and help the company find stability and success.

However, the theory does have several serious flaws, which have also been discussed in the context of the paper. It can also be claimed that the idea needs to be enhanced and modified in order to be appropriate for today's business culture and employment norms. Even so, the theory needs to welcome staff innovation, scale down the idea of command uniformity, and take into account the client's points of view. While the other parts of the theory are already being successfully applied in contemporary commercial settings.

After reviewing the studies, the major recommendation is to refrain from relying solely on theories because they are not always correct in real-world situations. Therefore, the finest piece of advice for business is to look into every theory that is possible. Henry Fayol's management theory is recommended, although it is wise for a company to assess it and adopt the portions that apply to the current management style.
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Task 4 Reflective Report

This programme has taught me about critical thinking, and the ability to think about one's own thinking, or metacognition, is the most important one for making business judgements. (Chatfield, 2022). I've always been interested in discussing and analysing management trends because there are several essential guidelines and standards that management must follow or set to function properly. The management models and theories aid in understanding how the theories are applied in the modern business environment. The most well-known, extensively used, and productive philosophy is embodied in Henry Fayol's 14 management principles. Analysing learning and results can be done using the reflective methodology, which has been extensively discussed in the paper's context. Moreover, to assess results and learning using a reflective method that is framed in an action plan.

The six main phases of the Gibbs reflective cycle are description, feelings, appraisal, analysis, conclusion, and action plan. Questions designed to generate an in-depth and critical review are used to prompt the person to reflect on their experiences at each stage. I'll admit that I got apprehensive when task 1 and 2 required me to analyse the case study critically before giving a presentation. After some reflection, I understood that my lack of knowledge and confidence was preventing me from giving the presentation with ease (Gibbs, 2017).

I need to get better at managing and communicating while carefully considering my options if I want to succeed in management in the future. I can overcome these challenges because of my ability to speak eloquently and coherently. It can be claimed that as I strive to become a future leader, I will need to strengthen the weak areas. This brings us to the analysis and personal reflective model's conclusion. Such shortcomings need to be properly addressed to achieve it. Although I have a variety of options and resources at my disposal to address the lack of communication, I think that Gibbs' model offers the best analysis and conclusion for a personal growth plan and promotes leadership development. (Gibbs 2011).

Personal development planning, or PDP, is a framework that recognises your strengths, skills, and growth needs. How to accomplish that while focusing on your opportunities for further education, work, and personal development. (Hunt,1998). I can claim that I have a strategy, that I'll practise public speaking, and that I'll sign up for more online classes to help me overcome my communication problems and public speaking phobia. At the conclusion of this thoughtful statement, I can add that effective communication is essential for success on all fronts and supports an individual's success in both their professional and personal lives.

PDP
Goals	Start time 	Review	Completion date 
BA Leadership and management Level 5	University Of Wales Trinity St David May 2023	 October 2023	May 2024
Take on Extra management responsibilities at work	 September 2023	December 2023	May 2025
Participate on IT based training with my employer	November 2023	Continues review every month and identify potential training opportunities	January 2024


My understanding of critical thinking, management concerns, and the significance of ethics and sustainability in business has improved because of the entire curriculum. My research has led me to the conclusion that learning never stops in business. You must always innovate and develop while also remembering that we are the world's temporary custodians and that everything we do should be done to ensure that the next generation has a brighter future.
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