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Introduction 
a. [bookmark: _Toc132917011]The current state of the labour market in the UK
The UK employment rate for the year 2022 among the age group of people 16-64 has fall down by 0.2% (Gov, 2022). The number of full-time employees along with self-employed staffs has increased over the period of last 3 months, while during the same period, part-time workers reduced. The number of jobs in the UK during the year 2022 increased by 290,000 on the quarter to a record 35.8 million and for the first time exceeded the pre-covid19 level. Average wages fell in real terms in the three months to January 2023, with an yearly alteration of -3.5% without bonuses and -4.3% counting bonuses (Parliament, 2022). From November 2022 to January 2023, there were 32.84 million people in employment in the UK. 
b. [bookmark: _Toc132917012]The emerging changes in human resourcing strategies in the post-Covid, post-Brexit external environment
Emerging changes in HRM in the post-Covid, post-Brexit external environment comprise redefining firms culture by shifting to a people-centric office that intends to grow the overall efficiency and effectiveness of the organisation (Pwc, 2023). Developing a people-centric work culture encourages social interaction and emotional support that form a balanced structure that helps in handling a remote staff. Personalised rewards schemes for employees and data-driven decision-making are some of the developing changes in HRM in the post-Covid, post-Brexit outside setting (Bhagwagar, 2021). Data-driven decision-making helps HR in improving business operations and their effectiveness. Post the Covid situation the HRM strategies have changed as it mainly focuses towards teleworking, flexible working and the emergence of the post-Covid workforces (Hrsolutions-uk, 2023). Moreover, post Brexit the HRM resourcing strategies have also changed as HR has focused towards workforce planning that intends to develop employee retention and build better workplace culture to promote collaborative workplaces. 
1.1 [bookmark: _Toc132917013]Aim, objectives 
Aim
Unilever aims to drive positive change through its brands.
Objectives
· To help one billion people to improve their health and wellbeing
· To improve the livelihoods of hundreds of thousands of people in the supply chain.
· To halve the environmental footprint of the group’s products
[bookmark: _Toc132917014]1.2 Choose the organisation
Unilever is a British-Dutch multinational consumer goods firm that has its H.Q. situated in London, England. The products of Unilever are unique and different from that of their competitors as they are high in standards and qualities that enable them in attracting the attention of customers of the organisation. The products that are being offered by Unilever comprise food, condiments, cleaning agents, frozen foods, energy drinks, pharmaceuticals, consumer health care, beauty products and personal care. The company was established in the year 1929 and currently has a presence in more than 190 countries. Unilever is mainly categorised into three main segments that being comprising foods and drinks, Home care and Beauty & personal care. The firm during the year 2022 earned revenue of € 60.73 billion and an operating income of  € 10.755 billion.  The total number of staffs employed within the firm as of the year 2023 is 148,000. 
1.2 [bookmark: _Toc132917015]Policies and procedure
Unilever is responsible for ethical business marketing that increases their trust and responsibility towards the organisation that positively contributes to their overall development. Policies and procedures that are being maintained by Unilever comprise climate action that intends to keep the environment clean and green (Unilever, 2022). Undertaking the initiative of a waste-free world to eliminate the resource waste and landfill waste that negatively impacts the brand image and operational effectiveness of the organisation. The policies and procedures of Unilever also comprise equity, diversity and inclusion where equal opportunities and respect are being provided to the employees working within the organisation (Unilever, 2023). Finally, the responsible business comprising of a code of business principles and people and nature policy is also being complied with by the organisation. 
[bookmark: _Toc132917016]2.0 Labour market 
[bookmark: _Toc132917017]2.1 Developed
The labour market in the UK explains the employment rate that is projected at 75.8% from last December 2022 to February 2023. A 0.2% increase has been recorded from the period of September to November 2022 (Gov, 2022). The rise of employment number during the past 3 months period was mainly due to growth of part-time employees and self-employed staffs. The number of employees registed in payroll duiring the March year of 2023 showed monthly growth of 31,000 on the reviewed February 2023 figures to 30 million. Evidence gathered also explained that the joblessness rate for December 2022 to February 2023 enlarged by 0.1% in the quarter to 3.8% (Gov, 2023). The rise in joblessness was motivated by people being jobless over six months. The economic inoperativeness rate reduced by 0.4% points in the quarter to 2.1% from December 2022 to February 2023. The decrease in economic inoperativeness throughout the newest three-month period was mainly determined by people aged 16 to 24 years. Progress in average total pay was 5.9% and progress in consistent pay was 6.6% amongst staffs from December 2022 to February 2023 (Employment-studies, 2022). It has been identified that the average regular pay progress for the private sector was 6.9% from December 2022 to February 2023 and 5.3% for the public sector. The UK labour market information also states that there were 348,000 working days missing as of labour arguments in February 2023 up from 210,000 in January 2023  (Gov, 2022). 
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[bookmark: _Toc132904692]Figure 1: Full-time men and part-time women have driven the fall in employment levels since the start of the pandemic, Source: (Parliament, 2022)
The labour market of the developed nation UK explains the unemployment forecasts for the rime of 2024 which is expected to grow at a rate of 4%. Redundancy rose during the year 2022 during the period of Covid-19 and then it also fell sharply as Covid-19 restrictions were being lifted. From the year December 2022 to year February 2023, there were 8.79 million people in the UK who were economically inactive (Worldbank, 2023). The inactivity rate was high among the population aged 16-64 years who were economically inactive which raised the issue of the skill gap within the nation (Parliament, 2022). The issue of the skill gap has negatively affected the growth capabilities of the organisation because it adversely affects the operations of the organisation and decreases their potentiality to earn high growth and productivity. The reason for inactivity in the UK mainly grows due to long-term sickness. 29% of the people in the UK stated that they were economically inactive because of a long-term illness and 25% said that they were a student  (Parliament, 2022). 
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[bookmark: _Toc132904693]Figure 2: Real average pay has been falling in 2022 and 2023, Source:  (Parliament, 2022)
[bookmark: _Toc132917018]2.2 Developing - Brazil 
In Latin America, Brazil has the largest workforce and according to the updated information provided by the World Bank for 2020, the labour force in Brazil has increased by 0.82% in comparison to 2019. In 2019 106.5mn people were involved in the workforce which increased to 107.37mn people in 2020. This means that 2020 witnessed a record 50% of the total Brazilian population (212mn) participating in the national workforce. Brazil’s Economic vulnerability is a serious concern and it has been found that 52% of the total population belongs to this section which is worrisome. Poverty is real and per capita income for each day is between USD 5.50 and USD 13. This means a wider section of the population is surviving “below the poverty line of USD 5.50 per day” (CEIC, 2022).	
One of the biggest reasons that the wider section of the population is going through economic vulnerability is that most of the population is employed in the informal sector. The “Brazilian Institute of Geography and Statistics (IBGE)” published a report in which 33% of the workforce in Brazil is employed in the informal economy. This means 33mn people who are working in the informal economy are not paying taxes and are also not enjoying the type of job protection enjoyed by the employees working in the formal sector. Therefore, they are at the highest risk of losing their job and this proved to be true when the Covid-19 crisis hit the Brazilian economy.  Also, these people involved in informal employment get fewer wages than average. World Bank data showed that “7 out of 10 children under 15 years old” participated in the informal economy, which also highlights the issue of child labour. Thus, the Brazilian labour force goes through a crucial crisis over the years which intensified during the Covid-19 crisis (CEIC, 2022). The Ministry of Economy of Brazil declared that formal unemployment insurance claims increased up to 76% and the unemployment rate increased up to 24.3% at the end of 2020 because during the lockdown most of the organisations were shut down.
In order to support this broken economy and challenging workforce and help the workers, especially in the informal sector, launched the “Programa Bolsa Familia” and it has been found that 1.2mn families were supported who worked in the informal sector. The Emergency Aid Programme was launched to extend helping hands towards the people below the poverty line and provided financial support by giving “BRL 300 for four more months” in 2020 (CEIC, 2022). Therefore, it can be said that Brazil's government is working hard to bolster social justice, lessen poverty and inequality, enhance governance, and guarantee sustainable development (ILO, 2022). The government of Brazil has prioritised promoting decent work as being essential to achieving these goals. Thus, gradually the Brazilian labour market is recovering, employment and job creation have increased and strict control has been possible for child labour and forced labour. Though Gender and racial gaps are still there in the labour market, which is something that needs to be addressed soon.  
[bookmark: _Toc132917019]3.0 SWOT 
Strength 
The strength of Unilever comprises of strong brand portfolio and large product assortment that makes it easier for the organisation in earning the trust of people and make them loyal towards the organisation (Unilever, 2023). Unilever has achieved economies of scale, the firm also enjoys a large market presence in more than 190 countries that positively contributes to its overall development. 
Weakness
The weakness of Unilever comprises of products of the brand are easily copied that increases the risk of counterfeit products resulting in a decrease in the overall sales of the organisation (Unilever, 2023). Business diversification opportunities for Unilever are also limited which also turns out to be a weakness for the establishment to remain competitive in the challenging business environment. 
Opportunities
Opportunities that can be counted upon by Unilever comprises health-related product development by introducing a new range of healthy products for all age group of people that increases their growth potentiality. Business opportunities for the organisation also comprise introducing environmental-friendly products that are sustainable. 
Threats
The threat that is being faced by Unilever comprises growing competition from Nestle, P&G and British Associate Foods that limits their growth opportunities and revenue capabilities (Craft, 2023). The threat that is being faced by Unilever comprises of risk of product imitation is growing the decreases their brand reputation and credibility within the organisation. 
[bookmark: _Toc132917020]3.1 Pestle 
	Pestle factors
	UK
	Brazil

	Political
	The current political condition of the UK is going over turmoil due to the post-Brexit and Covid-19 situation. The current corporate tax in the country is 25% in the year 2023 (Gov, 2023). High trade restrictions and barriers also make it difficult for Unilever to procure resources and use them to develop products and services. 
	Brazil’s political situation is also growing through a critical situation after the attack on Brazil’s federal government building in Brasilia. Although, the corporate tax rate in the country stands around 15% in the year 2023 (Trading Economics, 2023). Controlled taxation and government initiatives help Unilever to operate its corporate in the country. 

	Economic
	The GDP of the UK is expected to rise at a nominal rate of 0.3% which makes it challenging for Unilever to set up its business in the UK (Trading Economics, 2023). The inflation rate of the UK during the same year stands at around 5.7% which increases the cost of production for the business in the UK. 
	Brazil is one of the most developing nations in the world, currently, the GDP growth rate of the country is growing at a rate of 4.6% (Worldbank, 2023). The growing GDP of Brazil ensures growth potentiality for Unilever to market its product and grow its business to earn profitability. 

	Social
	Society of the UK is expected to grow due to its multicultural people. Allowing Unilever to introduce new products that match their prospects. The average annual income of UK people during the year 2023 is GBP 31,772 which rises the buying competence of the UK people (Statista, 2023). 
	The social development of Brazil is also an encouraging factor for Unilever to set up its business in the country. The average monthly salary in Brazil during the year 2022 was 2,853 Brazilian Real (Trading Economics, 2023). The growing average annual income of Brazilian people increases their purchasing power which grows the business opportunities for Unilever. 

	Technology
	Unilever has growth potential in the UK due to its technological development. The technology sector of the UK is expected to grow at a CAGR of 7% which will contribute to the development of Unilever in the UK (Techuk, 2023). 
	The Brazilian technology industry is growing at a rate of 8.2% in 2022 which opens up business opportunities for Unilever to scale up their business to earn high profits (Trade, 2023). 

	Legal
	Unilever while operating in the UK needs to follow HSWA 1974 to offer safety and security to employees working in challenging situations (Hse, 2023). 
	Unilever operating in Brazil intends to comply with occupational safety and health so that proper benefits and treatments can be provided to the employees operating in hazardous situations (Ilo, 2023). 

	Environmental
	Unilever complies with The Environmental Protection Act of 1990 safeguarding them to preserve ecological sustainability that helps Unilever to uphold a high brand status (Legislation, 2023). 
	Brazilian environmental legislation is to be followed by Unilever while operating in Brazil to ensure the protection of natural resources (Brazilian, 2023). Unilever also focuses towards reduce carbon emissions from their organisation. 



[bookmark: _Toc132917021]3.2 Theory
Internal labour market theory explains the administrative unit with a firm in which pricing and distribution of labour are governed by a set of organizational rules and procedures. The theory also explains that wages need to be sufficiently flexible so that the labour market is always in equilibrium. If there is an additional supply or excess demand for labour, the wage will quickly adjust to eliminate this surplus or shortage of labour. The theory also explains the roles and responsibilities of labours within the organisation that contribute to organisational development. 
[bookmark: _Toc132917022]Conclusion 
The report has explained the current state of the labour market in the UK along with discussing the changes in human resourcing strategies post covid and the Brexit situation. As the report progressed it also explained about policies and procedures of Unilever along with discussing the labour market in developed and developing nations. Proper analysis of SWOT, pestle and theory has also been laid down in this report. 
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