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The author’s event was a health and wellness event with stalls from people who are ambassadors for health and wellness. The stalls included people such as crystal healers, hypnotists, dancers, etc. 
The event happened on the 11th of March 2024 at 12pm until 3pm. It was held at The Dylan Thomas Centre and included the main room, the mezzanine, and the area by the bar. The event programme included people from the general public coming to the event and looking around every stall. The author’s group were deciding on making the event exclusive for students but as it was a health and wellness event during Wellness Week, they decided to make the event open to the general public.
The author’s Belbin team roles are the Plant and Monitor Evaluator. The plant’s strengths include because creative, imaginative, free-thinking and generating ideas that solve difficult problems (Belbin, 2015).
The monitor evaluator’s strengths include being strategic and discerning and seeing all available options and judges accurately (Belbin, 2015). 
The plant’s weaknesses include being too preoccupied to communicate effectively (Belbin, 2015).
The monitor evaluator’s weaknesses include sometimes lacking the drive and ability to inspire others and can be overly critical (Belbin, 2015).
The plant’s overall structure is to be highly creative and good at solving problems in unconventional ways (Belbin, 2015).
The monitor evaluator’s overall structure is to provide a logical eye, making impartial decisions, where required and weighs up the team's options in a dispassionate way (Belbin, 2015).
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The aims and objectives for the Health and Wellness event included introducing people to new ways to think of health and wellness while making them aware of the different options available.
The stalls networked amongst each other during the event which could lead to future collaborations between them and the university and students that organised this event. The guests that attended the event went around every stall and spoke with all the people at them. The stallholders taught them about health and wellness and therefore the author’s group believes the event was a great success. 
Some of the stalls were selling their products to the guests at the event, the guests purchased a few of the products making it a success in even the stallholder’s eyes.
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Look at market research, see why we chose a target market of everyone instead of university students specifically. Could we have had better luck targeting only one target market? What is our risk assessment like? Did we need licensing? Did we have emergency plans?
The author’s group did few planning for the event, they mostly spoke with each other during class and every now and then online via WhatsApp and Outlook Email. The event leader was in charge of contacting most of the stalls while the author helped with marketing the event by putting up the provided posters around Swansea.
The target market the author’s group decided was the general public. The reason the author chose this as their target market is by following the Plog model of allocentricity and psychocentricity (Stainton, 2023).
The group had to get a signature from all the stalls that were providing food/drink to the guests as The Dylan Thomas Centre’s policy required them to give up liability to The Dylan Thomas Centre, so if guests got food poisoning, they would not be held liable for the damages.
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The author’s group did a video and posters for the marketing of the event. They were displayed everywhere students went and even were put up in general public areas such as the Swansea Wellness Centre and multiple Coffee Morning group’s bulletin boards.
They were somewhat effective as there was a few attendees that were not closely related to the author’s group such as student colleagues or lecturers. Therefore, the author’s group decided the event was a success.
The marketing for the event happened a week prior to the event happening – the author’s group wish they could have had more time for marketing to encourage more students to attend, however due to assignment deadlines, they were forced to make-do with the one week marketing they were assigned.
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The contingency planning for the event was sadly not a major factor in the author’s group’s planning due to them not having enough time to contact multiple venues in case of an emergency. The author had a potential secondary venue available however the group decided against that venue due it being in a difficult place to find and to get to for students. The author’s group were not aware of any fire drill happening that day, however they were not told where the fire exits were, or where the fire evacuation spot is. Therefore if a fire did happen and an emergency evacuation was to happen, the author’s group would not be able to lead the stallholders or the guests to safety without a member of staff from The Dylan Thomas Centre.
The group needed a Plan B or Plan C, however due to time constraints, they were unable to prioritise these plans and would have winged it.
If no one attended the event, the group would have apologised to the stallholders for wasting their time and would have asked them to take the time to network with each other in case people turn up to the event fairly later than expected.
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I spoke with all the stalls at the end of the event, asked what went well. Took onboard feedback for future event. What was the feedback? Drums annoyed people? Did stalls enjoy themselves?
The author spoke with all the stalls at the event, asking what went well about the event; what could have went better.
The author was told the event was a great success by both attendees and stallholders; one in particular was One Heart Drummers as they told the author, when they usually get invited to events, they are put in the middle of the venue and as they do some drumming, they “annoy” other attendees and stallholders while they are discussing their business. However, the author’s group thought of this, and put them outside the main room next to the bar where they were away from other stalls to avoid them making a lot of noise. The stallholder told the author that people usually don’t listen to their requests and therefore praised our event for the group to think of this.
The author believes that if the group had more time to market, the event would have been a bigger success than it already has been. Different stallholders told the author, the event was a great success, however they wished more people attended the event – the author agrees with this however due to time constraints on marketing, they were unable to spread the word enough to attract more guests.
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