1. Introduction
In this section I produce the analysis of my findings that were collected through the questionnaire distributed to Police Community Support Officers (PCSOs) within South Wales Police. The mission of this analysis is to find out how PCSOs perceive and rate their role, powers and the impact.
The analysis has a mixed-method plan, using both quantitative and qualitative data. Quantitative data is used to find patterns that show up in the data, while qualitative data finds out deeper insight into the PCSO’s opinions. This combined approach gives me a fuller understanding of the PCSO role and the opinions on it (Taherdoost, 2022).
The results are compared to key policing theories, especially community policing and police legitimacy. Community policing is usually engagement, presence and partnership with the public, while police legitimacy focuses on trust, equality confidence in policing (Skogan, 2019).

2. Quantitative Analysis
2.1 Perceptions of the PCSO Role
As shown in Figure 1, a large amount of participants either agreed or strongly agreed that the role is very important, with a small amount expressing neutral or negative views.
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Figure 1: PCSO Perception of Role Importance
Source: Author’s own data (2026)

This suggests that PCSOs overall regard their role as valuable and meaningful within the police. This shows that community policing is regard as very important and works alongside the police policies, which pushes visible and community-based roles in safeguarding public reassurance and engagement (Innes, 2004).
From a theorized perspective, this also showcases the idea of police legitimacy. Legitimacy is built not only through police enforcement but through trust, presence and positive public interaction (Bradford and Hough, 2012). The positive view of role necessity therefore shows that PCSOs believe and recognise their importance in maintaining legitimacy within communities.


2.2 Perceptions of Powers
Figure 2 shows a more negative response to the strength of PCSO powers, with a large proportion of PCSO’s expressing disagreement.
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Figure 2: PCSO Perception of Powers
Source: Author’s own data (2026)

This highlights a key tension within the role. While PCSOs understand their importance, a large amount feels under powered in their operational capabilities. The research will also show that PCSOs will often face limitations because of restricted powers in contrast typical officers (Jones and Tilley, 2004).
In terms of legitimacy, this will have negative implications for perceived authority. Trust with engagement is important, policing needs the ability to act effectively. When PCSOs are shown as lacking authority, this may impact their effectiveness and how they are viewed by the public (Merritt, 2010).

2.3 Perceived Impact on Anti-Social Behaviour
As shown in Figure 3, a majority of PCSO’s believe that PCSOs have a positive impact on anti-social behaviour in general.
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Figure 3: Impact on Anti-Social Behaviour
Source: Author’s own data (2026)

These findings promote the role of PCSOs within neighbourhood policing, where fighting anti-social behaviour is the priority. Research shows that being visible and engagement can reduce public fears about disorder and create a safer neighbourhood (O’Neill, 2014) .
This also merges with reassurance policing, where fighting disorder helps public confidence. PCSOs’ perceived effectiveness in this area suggests they are fulfilling an important function within community policing frameworks.

2.4 Relationship with the Community
Figure 4 shows overwhelmingly positive views regarding PCSOs’ relationship with the community.
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Figure 4: Community Relationships
Source: Author’s own data (2026)

This is a big find, as good police-community relationships are key to both community policing and legitimacy. Positive links between police and the public is important in building trust and encouraging cooperation (Worden and McLean, 2017).
This shows that PCSOs can be particularly effective in this area, reinforcing the role as a go between policing organisations and the public. This proves research which presents the importance of community engagement with PCSO’s (Innes, 2004).

2.5 Summary of Quantitative Findings
The quantitative data shows a clear trend. PCSO’s view their role as important and believe they are helpful in building trust and addressing anti-social behaviour. However, they think there is notable concern regarding their powers.
This highlights a bigger tension shown in policing research between community policing and the enforcement capabilities (Merritt, 2010). While PCSOs excel in community-focused policing, their reduced powers can restrict their effectiveness.

3. Qualitative Analysis
3.1 Theme 1: Role Clarity and Identity
The PCSO’s stated their role as centred on engagement, presence and reassurance. This aligns with the point of community policing, which emphasise the importance of having a visible and approachable presence with the public (Worden and McLean, 2017).
Despite this, PCSO’s expressed regret about how their role is viewed within the police. This shows a problem with role perception, which can impact the idea of PCSOs.
A negative view within policing organisations has been shown as a potential issue affecting job satisfaction and effectiveness (Bryman, 2016). This may mean that clearer idea of the PCSOS’s role is needed.

3.2 Theme 2: Limitations of Powers
A recurring issue in the qualitative data was frustration with PCSO’s powers. They described situations where they felt hesitant to act and not equipped for the job.
This reinforces the quantitative data and is proven by previous research on PCSOs, which has shown concerns regarding restricted authority (Jones and Tilley, 2004).
From the legitimacy perspective, this will affect how the public views PCSO’s. If the public expects PCSOs to intervene but see limitations in their authority, the perceptions of effectiveness and trust will reduce (Bradford and Hough, 2012).

3.3 Theme 3: Community Impact and Trust
PCSO’s highlighted the positive effect they have on the community. Many call themselves as approachable and happy to help.
This promotes legitimacy theory, which shows the importance of positive and respectful interactions in building trust (Worden and McLean, 2017). PCSOs’ ability to engage positively with the public suggests they play a key role in maintaining confidence in policing.

3.4 Theme 4: Organisational Position
Some PCSO’s had concerns about being undervalued within the policing. This highlights that while PCSOs know the importance of the role, they feel that this is not fully acknowledged internally.
Wider Police recognition is an important factor in employee motivation and overall effectiveness (Bryman, 2016). When they lack recognition, it can impact morale and hinder how PCSOs perceive their role within the police.
4. Integration of Findings
With both quantitative and qualitative findings, a big pattern emerges. PCSOs are viewed as effective in community building and safety, which strongly supports community policing principles (Innes, 2004).
At the same time, concerns with limited powers appear with both datasets, strengthening the idea of structural limitations which affect the role. This is seen with research on PCSOs, which expresses the balance with visibility and authority in neighbourhood policing.
The data also highlights the legitimacy theory, as positive community interactions build trust and confidence in policing and the police (Merritt, 2010). However, limitations in authority may show challenges in retaining this legitimacy on some issues.

5. Conclusion
This chapter has analysed the data from the questionnaire, showing insight into how PCSOs view and understand their role, powers and effectiveness. The results present that PCSOs have a huge role in supporting community policing and enhancing police legitimacy.
There are however concerns regarding limited powers and organisational recognition highlight important challenges. These findings show and highlight wider policing research and suggest that while PCSOs are effective in their niche role, structural limitations will affect their overall effectiveness.
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