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This written article is aimed at Travel and Tourism Industry Professionals.
Bulgaria as subject of research for industry destination review, commissioned by publisher for their next annual publication.

[bookmark: _Toc44936052]Introduction

· Bulgaria is located in South-eastern Europe and in the North-eastern part of the Balkan Peninsula. It is a European, Balkan, Black Sea and Danube country. This geographical location puts it at the crossroads of Europe, Asia and Africa. The crossroads also determines its strategic place on the political map of Europe and the Balkans, in relation to regions rich in raw materials and world markets. This determines the interest of neighbouring countries, the United States, Russia, Japan,
Western European countries to its territory, both in the past and at the present stage of its development.
· Bulgaria occupies the southern part of the temperate climate zone with the influence of the subtropics. Its position in the transition between two climate zones affects the climate, soils, flora and fauna. They are all characterized by a very large variety.
The commercial geographical position develops during the various historical stages. Nowadays the foreign trade is European-oriented. A significant advantage is its membership in the World Trade Organization, the association with the European Union, membership in the Black Sea Economic Cooperation Area, and in the economic organizations of the United Nations. Of great economic importance are the transit of people, goods and information through the territory of the country
The topography of Bulgaria is diverse. Extensive lowlands, plains, hilly lands, low and high mountains, numerous valleys, river valleys, and deeply incised gorges alternate over its relatively small territory. The country is strongly divided in vertical direction. The average altitude is 470 m, but the vertical division is too large. It rises from sea level on the shores of the Black Sea to 2,900 m. in the mountains Rila and Pirin 
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· According to preliminary NSI data, the growth for the whole last year amounted to 3.4%, after on February 14 the national statistics announced express data for the economic growth of 3.5%. For the last quarter of last year, the indicator decreased from 3.5% in the express assessments to 3.1% at second reading. For 2019, the GDP reaches a nominal value of BGN 118.669 billion, with BGN 16.973 thousand per capita of the indicator.  (GDP per capita, Statistics, 2020)
Over the last ten years, Bulgaria has maintained and strengthened one of its main competitive advantages - a stable and predictable macroeconomic environment. The government pursues a prudent and conservative fiscal policy, with a relatively small - by EU standards - degree of state interference in economic life. The price level in the country is relatively stable, but increasing the need to catch up with the EU in this regard
· The official language in Bulgaria is Bulgarian, which on January 1, 2007 ranks among the 23 official languages of the European Union, becoming the first of them in Cyrillic.
According to the 2011 census, they define as their mother tongue: Bulgarian - 85.2% of the country's population, Turkish - 9.1%, Roma - 4.2%, Russian - 0.23%, Armenian - 0, 08%, Romanian - 0.08%, Greek - 0.05%, Arabic - 0.02%, Hebrew - 0.002%, etc.
· The demographic situation in the country is characterized by a continuing decline and aging of the population, declining birth rates and maintaining a high level of total mortality, negative natural and mechanical growth. As of December 31, 2017, the population of Bulgaria is 7,050,034 people, which represents only 1.4% of the population of the European Union. Since the end of 2011 the population of the country has been decreasing on average annually by 0.6%. The most significant demographic feature is the aging of the population, which is typical of most EU countries. At the end of 2017, people aged 65 and over years are 21.0% of the population, while for EU countries they are on average 19.4%.

· Whether Bulgaria is the oldest country in Europe or not is still debated. Some authors and historians call the country the "cradle of European civilization." Evidence and artefacts collected from all over the territory show that the Balkans are inhabited by representatives of a highly progressive civilization with a culture older than Mesopotamian.
The preserved historical monuments and sites make the country one of the most intriguing and attractive destinations for those who are interested in cultural and historical tourism. This type of travellers usually wants to learn something new, to experience different lifestyles and traditions of other peoples, to understand and understand their customs by learning about the cultural heritage and intellectual ideas of the society.
[image: ]Despite the rich variety of cultural and historical sites, this type of tourism ranks third among the various types of tourism that Bulgaria promotes to the world and accounts for only 11% of tourism products available on the market. Some of the problems are the destruction of architectural monuments, bad management of the sites, often the poor infrastructure around them and not enough advertising of Bulgaria as a cultural and historical destination. In the state and non-governmental tourism sector, the opinion prevails that the country lags behind [image: ]in the development and supply of cultural tourism. The Ministry of Tourism considers this fact and prepares a package of measures and strategies to increase the attractiveness of cultural resources. Such strategies could be the development of cultural routes, the preservation of cultural and historical monuments, the development of the arts and related forms and their presentation as a complete tourist product with a developed infrastructure.
Cultural and historical tourism in Bulgaria has a huge potential. there are 40,000 immovable monuments and over 5 million artefacts stored in state and municipal museums. In the UNESCO World Cultural and Natural Heritage List Bulgaria is proud to have 9 immovable sites, including 7 cultural and 2 naturals.


[bookmark: _Toc44936054]Tourism in Bulgaria

Bulgarian tourism in terms of quality, established destinations on the international market  and competitiveness, as well as variety of services, is at an average level compared to developed tourist countries. This imposes the need for serious and realistically feasible strategic decisions for perspective and sustainable development. Tourism is a significant industry in Bulgaria. According to NSI data, it generates between 16% and 16.4% of the country's GDP. The people directly involved in the industry in Bulgaria are directly employed - about 180,000, and with the accompanying tourist activities they number 400,000.
The bed capacity for the period 2001-2004 has increased by 35%, and this trend continues today. For example, in Sofia there are already over 100 hotels that are able to accommodate a large number of tourists. The capacity of 3, 4- and 5-star hotels is growing at the fastest pace, and at the same time the specialized infrastructure is being supplemented.
in the period of transition to a market economy, the new tourism legislation in Bulgaria and the market initiative has made tourism a desirable business with many new participants, which respectively increased the competitive environment. A number of private Bulgarian companies have appeared, investing significantly in the improvement of the tourist superstructure and in the development of a diverse tourist product.
Some large foreign hotel chains and tour operators entered the country and had a significant participation in the privatization and on the basis of the beautiful natural resources, the traditional Bulgarian hospitality and cuisine offered high quality service at low prices.
The development of tourism in Bulgaria is accompanied by problems, the most important of which are:
· poor value for money; 
· discrepancy between the image of the country and the quality of the tourist potential; 
·  standard offer, lack of various tourist goods and services; 
·  poor or even absence of long-term, systematic, purposeful, strategic policy; 
·  poor service organization.
On the contrary the capability of Bulgaria as a tourist destination is indisputable. The country has outstanding conditions for rural, spa, sea, mountain tourism and more. The critical location of Bulgaria, in the north-eastern part of the Balkan Peninsula, makes it a crossroads destination between East and West, between North and South. Not to be [image: Bulgaria Wallpapers - Wallpaper Cave]neglected are factors like accession to the European Union, the removal of a number of restrictions on crossing the borders of the inhabitants of the member states, making Bulgaria a "close" destination, offering a sense of stability and reliability. This makes it attractive for tourists from countries such as Greece, Germany, Austria, United Kingdom and Romania, with which the country has traditionally good trade relations. There is a certain potential for attracting tourists and investors from Turkey and the Russian Federation. 
Statistics show that more and more Bulgarians choose to spend their vacations in countries such as Greece and Turkey, which are one of the country's big competitors destinations for tourists. Factors in this include: the relatively higher level of service at similar price levels, their better image, the incentives applied by their governments to encourage visits by foreigners, and to attract investment. This imposes the need for effective marketing and advertising of Bulgarian tourism and establishing the image of Bulgaria as a destination offering diverse, quality and attractive tourist products. An important factor in advertising strategy is setting the budget. Specific resources are difficult to determine by individual entrepreneurs Therefore, most of them allocate about 2-3% of their revenue for the purposes of the advertising campaign.
Another option is for each product to have such a predicted percentage in its price, larger companies even set aside about 15% of their revenue for an advertising campaign. It is necessary to prepare a national strategy for tourism development, in line with European legislation and the situation of economic crisis.

The natural resources of the country, the favourable climatic conditions, the cultural and natural landmarks, as well as the wonderful winter and summer resorts, give grounds for the Bulgarian rulers to prepare a national advertising strategy in order to attract higher revenues from the tourism sector. One of the optimal solutions would be to allocate one third of the revenues in the national budget from tourist taxes and VAT for advertising, and the rest - for infrastructure.
A step forward is the recently approved Strategy for the Development of Cultural Tourism, which divides Bulgaria into 13 cultural and historical sites. It not only identifies the main shortcomings that reflect on the development of tourism, but also proposes specific measures to address them. The strategy includes the priority development of over 500 archaeological sites in the country, which must be developed as a priority by the municipalities. This would help build the link between cultural tourism and business. Not to be overlooked is the fact that cultural tourism brings 5 ​​to 7 times higher revenues than traditional. Regarding the infrastructure under the operational program "Regional Development" until 2013 for the improvement of tourist areas are provided 200 million euros. For the next programming period, the European Commission has expressed its readiness to double the funds provided that the pre-set goals are met within the set medium-term period and the funds are used at 100%. Based on the analysis of the state of the industry and the proposed measures, efforts should be focused on the recruitment of well-trained and qualified staff to support the development of specific strategies and projects through which to achieve specific objectives.
[image: ]Undoubtedly, many more steps need to be taken in terms of the development of the tourism industry, and for this purpose we could draw on the professionalism of some of the most developed countries in this field.
· Foreign tourists
It is widely believed among the surveyed experts in tourism that Bulgaria is currently perceived by foreign tourists relatively positively as a "low-cost (low-cost) / cheap, mostly sea tourist destination, a country with exceptional nature, rich cultural and historical heritage, good food, but at the same time the country is associated negatively with poor service, low quality of service, poorly developed infrastructure.
According to the Bulgarian ministry of tourism, in 2019, the total number of tourist visits of foreigners in Bulgaria is 9,311,681.
The growth compared to 2018 is 0.4%.
(Arrivals of visitors from abroad to Bulgaria| National statistical institute, 2020)
There is an increase in visits for the purpose of rest and vacation, as 5,860,447 visits were realized and an increase of 1%. Visits for the purpose of visiting are 625 355, and they decreased by -6.7%. Visits for business tourism are 1,761,190, an increase of 1.9%. Visits for other tourist purposes are 1,064,689.
Visits for rest and vacation form 62.9% of all tourist visits.
In 2019, the countries of the European Union continue to be the most important generating market for international tourism in Bulgaria with a relative share of 60.8% and a total volume of 5,662,041 tourist visits (a decrease of -0.5%). 
(Statistics for international tourism in Bulgaria, 2020)

[bookmark: _Toc44936055]Target markets and tourist profile

Despite the differences between the ten generating markets, they can be grouped into two types:
1. UK, Sweden and Germany (Western European markets), which have great purchasing power and big intensity of travel abroad. Further common to all three markets is their high affection for seaside holidays in warm and sunny climates - something that doesn’t exist in these countries. One more typical feature is that Bulgaria has so far had in these three markets a small market share, however there is potential in these three markets for interest that naturally surpass the current volume of travel.
[bookmark: _GoBack]2. Czech Republic, Russia, Ukraine, Serbia, Romania, Greece, and Turkey is the second group composed by Eastern European, respectively neighbouring markets. Also, Western European markets, where the majority of the people can indeed afford to travel abroad or travel to Bulgaria, only a small part of the people in Eastern European or neighbouring markets can afford to travel abroad.
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The data presented above, and the information presented show significant progress in the development of Bulgarian tourism. However, the problems are many. The first and main step for the improvement of the current situation in the tourism industry is related to the preparation of a state policy in the field of tourism and the separation of an independent Ministry of Tourism. The destroyed infrastructure and the lack of roads to a number of important tourist sites is one of the most significant shortcomings. Another priority is the presentation of Bulgaria as an attractive and desirable destination, which is associated with the allocation of sufficient funds to prepare and present a strong advertisement of the country, especially in promising markets. The redevelopment of the Bulgarian Black Sea coast rather repulses foreigners. Serious intervention by the state authorities is needed to demolish some of the large hotels located on the beach. It will be profitable for the country if it relies on eco, rural and other alternative types of tourism. Revenues from tourism would increase significantly if the average cost and the number of nights spent by tourists during their stay increase. A significant advantage in the field of tourism is the availability of well-trained and qualified staff, so it is necessary to invest in their education. The difference between the pay in the country and this - abroad is big and it is necessary to materially stimulate the workers in the branch. This would improve the quality of the services offered, and hence the expectations of tourists.
These are a small part of the problems of tourism, but they are not fatal. The country is endowed with unearthly beauties and can really provide unique experiences and leave tourists who visit it with unique memories for a lifetime. The romance and exoticism that Bulgaria invariably assigns to her glamorous success in the field of tourism
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