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Amazon is one of the leading e-commerce companies operating on the global platform. The success and positive acceptance in the market have attracted the attention of potential employees, business partners, and competitors. Amazon is one of the most successful companies in the world; however, there are several human resource issues practices related to recruiting and retaining employees. This negative aspect of the H.R.M. practice threatens the company's successful growth. Hence, it needs a strategic decision-making process for improvement of H.R.M. practices in Amazon (Hamid, 2019).
[bookmark: _Toc128994227]Background of Amazon
[bookmark: _Hlk128994165]The Amazon is one the leading e-commerce website dealing with the sales of books, music, movies, household products, hardware, electronic items, and many more consumer goods that are sold through online media while eradicating the existence of middleman. Amazon started their venture way back in 1994 by Jeff Bezos, a former Wall Street hedge fund executive by setting up online bookstore. With the success of this venture, Amazon expanded their business simultaneously and now they have turned into a leading seller of consumer goods along with their involved in entertainment industry (Amazon, 2023). 
[bookmark: _Toc128994228]H.R. Strategy Approaches of Amazon
There is a positive or negative aspect of the H.R. policy of an organization which has its relevant effect over the working process of the employees of the organization. The tactics adopted by the H.R.D. of an organization could either motivate or demotivate their employees, which will directly impact the organizational performance and output. Considering the negative review of the H.R. policies of Amazon they are implementing innovative approaches in their employee recruitment process. Certain HR strategies suggest that employees who do not wish to continue working for it to quit and receive payout. It is directed as per the years the employee worked for amazon. Initially strategy was for recruits; however, later it was made available for all in the organization. Hence, these are certain initial strategies adopted by Amazon to address the issues related with H.R.D. (Amazon, 2021). 
Employees in Amazon are asked after completion of every year regarding their opinion for quitting of job and receiving payout as per their experience. The proposal is promising for many employees; however, it creates a dilemma within them to select the best option. However, there is a condition that if an employee opts to take money and leave, he/ she can never re-join Amazon in the future. Hence, employees need to weigh pros and cons before going for an option since they cannot revert from their selected option once selected. Many employees opt for taking money and leaving the company which is beneficial for employees and Amazon since the company can easily filter out the loyal employees who can work for long-term basis even after witnessing short-term financial loss (Kenny, 2019). 
[bookmark: _Toc128994229]Strategies to enhance performance
Amazon has initiated certain critical strategies for enhancing the performance of the underperforming employees. They have launched a training program named Pivot, a retaining program launched for underperforming employees. Hence, instead of leaving job employees will receive training for skill development which will aid in their retention. Pivot is considered as an essential tool for the identification of the performance gaps which is hindering in achieving their individual and organizational performance. The performance improvement plan is introduced where an ambassador will be appointed for giving career consultation. Counsellors provide support and guidance to employees in complicated stages and help them resolve their issues in work (Jeong, 2021).
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The H.R. strategy of Amazon.com is not usually seen as a success, despite advances. The company's lack of staff diversity in terms of race and gender is the main issue. In 2018, 58.3% men and 41.7% women worked at Amazon worldwide. Even less gender equality was shown in the managerial potential, which was split between 73.2% males and 26.8% women. Additionally, there are certain notable, 61.7% of Amazon's employees in 2018 identified as white, according to data on race and ethnicity. According to these figures, the firm must strengthen its efforts to promote diversity (Warrier et al., 2021).
[bookmark: _Toc128994231]Current initiative by Amazon for employees
Amazon.com presently provides various benefits and bonuses to help with its H.R. goals. These perks include healthcare coverage, financial stability, a strong network of friends and family, paid maternity and paternity leave, paid vacation time, and employee discounts. The career choice program, a new invention, allows hourly workers to enhance their abilities in various settings and prepays 95% of their tuition fees. Amazon will likely boost its workers' loyalty and increase their interest in work if it keeps creating promotional programs and stops using its poor H.R. procedures (Bharadwaj, 2019).
[bookmark: _Toc128994232]Retention rates of employees
After the "New York Times" piece was published in 2015, emotional debates over Amazon's subpar retention strategy began. The writers summarise the H.R. strategic initiatives that the organization has found to be least successful. They also provide data from conversations with former Amazon workers, which sheds light on a serious retention issue in such a successful company. In particular, too hard working conditions in the organisation are linked to low retention. The limits of what is acceptable are being redrawn as part of Amazon's "experiment in how far it can push white-collar workers." The working environment at Amazon might be difficult for certain employees because the company aims to perform "groundbreaking things." However, the preferred H.R. approaches at Amazon's workplaces are not widely regarded by the public (Altun, 2019).
Former workers comment that, as a result of the expectations of their superiors, the majority of their coworkers routinely displayed signs of tears. Customers love the company, but the working conditions for the millions of individuals who make up the organization's workforce are frequently intolerable. However, employees also acknowledge that, due to Amazon's relentlessly strict regulations, they have been able to go above and beyond their expectations. It is therefore incorrect to claim that low H.R. methods are the only factor affecting retention rates. Success is not guaranteed if a firm has a low or high retention rate. To ensure that only the most devoted employees stick with it, Amazon probably needs to foster employee loyalty and endurance in the early phases of employment. Another option is not to concentrate on the retention rate and allow the caliber of the job to speak for itself (Bai, 2020). 
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Last but not least, it is crucial to discuss the hiring practices while examining the company's H.R. initiatives. The least appealing problem has already been touched upon in one of the earlier parts; it relates to Amazon's lack of racial and gender diversity. As a result, many people are denied the chance to work for Amazon because they do not belong to the population categories that hiring managers prefer. But there are recruiting practices that, should they outperform others, can assist underrepresented groups land a job. The business takes great care during this procedure and believes that interviewing many candidates but not employing any is preferable to selecting someone who is mismatched. C.E.O. of Amazon, Jeff Bezos views the demanding approach to the hiring process is prominent in the success of Amazon (Park et al., 2021).
Numerous stages and interviews are part of the hiring process. The hiring procedure for warehouse workers is less time-consuming than it is for office workers, making up around 75% of Amazon's workforce. Long-term interviews of many kinds, including technical, phone, in-person, and in-person, are a part of the employment process for the latter. An applicant may interact with two to seven Amazon managers, team members, and stakeholders, depending on the role for which they are applying. In addition to passing a writing test, recruiters can be asked to discuss their prior failures.
Additionally, the so-called "bar raisers" participate in the recruiting process. These employees are mainly appointed for reviewing and evaluating the candidates concerning their skills, which corresponds with the desired job position. The hiring process of Amazon is harsh; however, it eliminates the addition of unwanted people in team (Doyer, 2019).
[bookmark: _Toc128994234]Conclusion
One of the most renowned companies in the world, Amazon.com is recognized for its customer-friendly practices. But there are drawbacks to employing new employees and some H.R. practices for those already working. Amazon should reassess its present hiring practices and modify how it treats staff members to enhance employee retention. Even though many advantages are offered, the corporation lacks employee loyalty and is usually thought of by insiders and outsiders as overly tough on its employees. As a result, Amazon needs to pay more attention to the procedures they have in place for hiring and keeping staff, which guarantee that the right people are chosen for the job and that the workplace is pleasant for everyone. The company needs to further include a diversified workforce from different socio-economic backgrounds to have a pool of skilled employees. There is a sustaining gender gap within the recruitment system. The adopted recruitment policies will help address the issue and ensure an equal pool of employees of both genders within the working culture of Amazon. Lastly, the company's adopted recruitment policy will also eliminate the hurdle of race which is quite prevalent in the current working process of Amazon. Hence, adopting these strategies will ensure success for the company. 
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