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Sustainability leadership challenge
The identified challenge for sustainable Leadership for this VLOG is “Involving People”. 
Introduction
Hi, I am Sandra Richards-Davies, I am an MBA student studying sustainability leadership at UWTSD,
Living in Rural Wales, with an approximate population of 2700 I often think about how everything we do, as individuals or as part of our community or workplace, has an impact on the world around us. The choices we make in our everyday lives. 
If everyone in the world lived a lifestyle like the average Welsh person, it's worrying to think that we would need 3 planet Earths to support us. 
How did we get here? Who or what led us here? And how are we going to get out of this situation? 
As an active listener, observer, and small business in our rural community, I have spent almost 5 years monitoring the role, engagement, and leadership of our community council, their goals, purpose, and leadership styles. 
Today`s, VLOG focuses on a challenge to sustainable leadership in the context of community councils in Wales, to illustrate the challenge. 
The challenge to sustainable leadership within the context is involving people or stakeholder engagement,
Definitions
what do I mean by sustainable leadership: 
“Sustainable leadership is defined as  the practice of leading initiatives that address global environmental, social, and economic dilemmas, creating solutions that encompass the multifaceted “ (Ecocation.org, 2024)
It seems that the core of sustainable leadership intertwines leadership skills with sustainability principles (Ecocation.org, 2024), and Sustainability MUST now be embedded in the core of an organization and not managed on the sidelines as a separate policy in the drawer (University of Cambridge Institute for Sustainable Leadership, 2017). 

The sustainability leadership challenge
Stakeholder engagement:  Why does there seem to be such a disconnect between the Community Council and the community?
For this VLOG it is agreed that A stakeholder is any party that has an interest in a company and can either affect or be affected by the business. Typically, investors, employees, customers, and suppliers are among the key stakeholders of a business. (Ecocation.org, 2024).
For Llandysul Community Council we will consider stakeholders in the broader groups of internal stakeholders which are the councilors and employee(s) and the external stakeholders as the community, local businesses, local groups, and organizations, and us the people. 
The Future Generations Commissioner for Wales is very clear that the role of the community councils is to provide the voice of the citizens in the development and delivery of public services in Wales (Future Generations Commissioner for Wales, 2019). 
This gives the organization a purpose, and clear goals yet there is a disconnect between the internal and external stakeholders. Why?  

Grunewald in the book Sustainability Leadership says that A strong purpose-driven sustainable leadership and culture is the starting point to 

move from linear, or incremental sustainability approaches to transformational ones (Grunewald, 2020). Grunewald further elaborates that: 
Purpose builds on the organization's true existence and shapes the culture, the Harvard Business School review shows purpose is a high driver in strong growth in organizations and serves wider stakeholders.  Yet, stakeholders on either side are not engaging and no visible change is being achieved.
Llandysul Community Council embarked on a whole raft of community engagement activities pre the global pandemic of Covid 19. 

The external stakeholders engaged. The internal stakeholders did not appear to deliver and there were reports of engagement fatigue (Richards-Davies, 2021), 

 The WAG in 2016 said that engagement methods such as the use of websites, social media, public meetings, workshops, focus groups, and local notice boards would all play their part in engaging the community. (Welsh Assembly Government, 2016) 

Yet the minutes of council meeting minutes evidence that no members of the public attend and if they do, they may only observe (Richards-Davies, 2021). The Noticeboard is stark and uninviting and minimal information is shared on the website. 
SO Why is it a challenge to engage the exteral stakeholders?
Early data from the May 2022 elections suggests that there is more work to do to ensure active participation in community and town councils. 
Turnout at the most recent community council elections was just under 40 percent – around 5 percent lower than in 2017. 
Around 60 percent of council seats were uncontested and around 15 percent of seats were left vacant, to be filled through co-option. 
It has been nationally recognized that there have been some weaknesses in how organizations have collaborated in the past, including:
Making decisions to address challenges, without consideration of whether any other organization faces the same challenges.
Missed opportunities
 to work with others for greater effect. 
Collaborating with single sectors. 
(Welsh Assembly Government, 2016)
There is an urgent need to shift the focus from a “business as usual” approach and a focus on economic progress alone, and to steer it toward models that result in sustainable development,

 the opportunity for a compelling business sustainability narrative and a systemic approach is needed, but by not working collaboratively and involving people, or by only collaborating with single sectors and a non-representative demographic is limiting the narrative and presenting as missed opportunities. 

(University of Cambridge Institute for Sustainable Leadership, 2017). 

I recently read a book by John Zinkin on the overall challenge of sustainability for businesses, and there it was on the introduction page, the penny dropped, and he said that businesses and organisations would have to find new ways of using corporate governance to achieve sustainability, and he recognized that this was the only way for businesses to become part of the solution rather than part of the problem by trying to retain the status quo! (Zikin, 2020)
Whilst an Australian study by Hes in 2017 “argued that the current approach to community engagement in sustainable development projects is a hit-and-miss affair, with good intentions suffering from the use of the same framework that created the problems in the first place” (Hes, 2017). 
Navigating the path of sustainable leadership is filled with obstacles and challenges. with one common hurdle being resistance to change, experienced within organizations and communities (Ecocation.org, 2024). 
Overcoming these challenges requires a comprehensive approach. Beginning with fostering a culture of openness and adaptability, is pivotal for easing resistance to change. Clear, consistent communication of sustainability goals and benefits is crucial. It’s about building consensus and cultivating shared values (Ecocation.org, 2024).


the first step towards the sustainability leader is to embrace sustainability in the purpose making sustainability a living breathing reality for every person and stakeholder internal and external to the organisation (University of Cambridge Institute for Sustainable Leadership, 2017)
purpose driven leadership is ambitious and transformative it is not about business as usual it means being bold and sometimes making tough decisions this is the kind of leadership mindset that is called for the future (University of Cambridge Institute for Sustainable Leadership, 2017) (Ecocation.org, 2024). 
Successful purpose-driven leaders are trusted and credible in their purpose, transparency, and ethics. Grunewald in her book Sustainability Leadership refers to studies that support claims that purpose-driven companies are more successful and more attractive to employees, customers, and investors (Grunewald, 2020). 
This sustainable manager engagement challenge can seem impossible to face but failure to do so would mean that if citizens and consumers across the value chain are not empowered to participate meaningfully in decision making and the transformational changes that are required to achieve resilient, and sustainable solutions are unlikely.
(University of Cambridge Institute for Sustainable Leadership, 2017). 



.



Section 5 of the Act the importance of involving other persons with an interest in achieving the well-being goals and of ensuring those persons reflect the diversity of the population of –Wales.


What this short paper has argued is that the current approach to community engagement in sustainable development projects is a hit and miss affair, with good intentions suffering from use of the same framework that created the problems in the first place. The paper argues for shifting this framework or worldview from mechanistic and linear to ecological and complex. Within this new framework, community involvement as part of scoping development implementation and ongoing ownership is critical. This means that the tools and models to apply ecological thinking to sustainable development need to be developed, taught and implemented. Communities need to be empowered to understand their role and responsibilities within their place. We can learn much about this way of working from
Australia’s indigenous culture and their ideas of custodianship and reciprocity (Hes, 2017).
But how does a leader mobilize their leadership amongst a population of 3.136 million? (Office of National Statistics, 2022). 


Llandysul Community Council like all other community councils and town councils in Wales serves the local community and works to improve the quality of life in its locality it represents electors as their first tier of government and democratic accountability doing so through exercising a range of statutory powers and duties the community council is made up of four electoral wards who represent 2700 residents from the 2011 census at the head of the council is a chairman who is elected annually from amongst the serving councilors’ the council employs a part-time clerk. (Llandysul Community Council, 2022)
There is no such thing as a sustainability strategy there is only a business strategy that is or isn't sustainable in the long term too many companies approach stainability as a separate strategy or a campaign that can be useful in generating interest for some time but has no real traction in the long run and won't sustain the necessary momentum sustainability must be central to the business.
 

 that is well anchored in the culture and values of your organisation build sustainability into your business model and strategy to get everyone on board especially your customers make measure your progress beyond your obvious impact do this just for your do this not just for your stakeholders but for your own knowledge as a leader and you're doing everything you can to maximise your positive impacts and minimise your negative ones you have a foundation to stand on and you have started to embed sustainability into the core of the organisation so the final question is what legacy do you want to leave for the next generation of leaders those short term incremental improvements of a sustainable legacy with a strong foundation a customer focused business model and an organisation filled with ambition ultimately it all comes down to leadership and how you use your personal influencing platform to act to be a role model and make a difference and to pay it forward



The challenge of leadership is to turn these risks into opportunities, which may even pre-empt or prevent the risks. (University of Cambridge Institute for Sustainable Leadership, 2017)
The Act is about improving the social, economic, environmental, and cultural well-
being of Wales. It will make the public bodies listed in the Act think more about the
long-term; work better with people and communities and each other; look to prevent
problems; and take a more joined-up approach. This will help us to create Wales
that we all want to live in, now and in the future
The seven well-being goals (the goals) show the kind of Wales we want to see.
Together they provide a shared vision for the public bodies listed in the Act to
work towards. They are a set of goals; the Act makes it clear the listed public
bodies must work to achieve all of the goals, not just one or tw
There are 735 community and town councils in Wales, representing this tier of government closest to the people. They cover approximately 94% of the land area and 70% of the population of Wales. Each council is made up of elected members or in some cases co-opted members.  In Wales, there are approximately 8000 community and town councillors, who represent the interests of the community they serve.  
The World Economic Forum sees that the failure of government leadership in sustainability is seen as one of the major drivers of what they call the trend of “the (dis)empowered citizen”. 
The WEF quantifies their phenomenon of “the (dis)empowered citizen” by explaining “The perceived inability of governments to respond to major global challenges – from climate change and internet governance to food security – is eroding confidence in authorities … Citizens’ view that their voices are being ignored by political leaders. 
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