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Question 1
a) Contribution per unit =Selling price per Unit-Variable costs per units 
 Contribution per unit = 11- 6 = £5
Break–even point =Fixed costs/Contribution per unit=350,000/5=70,000units
b) Profit = (75,000-70,000) *5=
=5,000*5=£25,000
c) New selling price= £13
New variable cost= 6+1 = £7
[bookmark: _GoBack]New contribution = new selling price -variable cost = 13-7 = £6
New fixed costs= 350,000+10,000= £360,000
New sales volume= 80,000 units 
New Break-even point =360,000/6=60,000 units 
Profit= (80,000-60,000) *6=120,000
d) Break-even analysis plays an important role for the company because it helps determine cost functions. Sales volume, costs and profits are included. This determines the relationship between costs and sales.
Limitations of Break-Even Analysis:
- the profit is obtained not only from what we sell but due to many other factors that are not present in this analysis.
- the given costs may change depending on the increase or decrease of production
- many external factors are also possible to influence sales
     -changes in the value of one unit are possible due to various reasons such as discounts for a larger number of sales
    - important is the fact that there may be an accumulation or loss of production which also has an impact on costs

Question 2 
a)
The difference between management accounting and finance accounting. Management accounting is the one that can also be referred as the managerial accounting as it is being used by the different managers as well as directors to make certain decisions that are related to the daily operations for any of the company. While the finance accounting is used for the presentation of all the financial health for any of the company towards the external stakeholders. This allows the different board of directors, potential investors and the stockholders as well to see in detail that how the company has worked during some of the particular time in the past time period. (Taschner, 2020). Here talking about the major difference which lies, the very first difference is that the management accounting has been presented to the internal community for any of the company.
While on the other side, the financial management is totally prepared for all of the external audience. Even though the financial accounting is known to be one of the greatest importance for all of the current as well as the potential investors. Here the second difference that has been seen is that financial accounting being the one that is exact or accurate and then it also need to adhere for all of the Generally Accepted Accounting Principles (GAAP). While on the other side the management accounting can also be based off as a guess or make an estimate since there are number of different managers that don’t have that much time to get an exact amount of the numbers by the time when decision needs to be made up.

b)
    Management accounting is the one that is of distinct type of an accounting that simply starts from the financial accounting or even the bookkeeping as well. This one is closely associated but this has been more concerned while providing different type of the financial information which helps the manager to take certain decisions in their life. (Hiebl, 2018)
 
   An important technique is budgeting. It plays an important role in planning and controlling various activities in the company. Controlling the budget in a company is important in order to be able to direct activities in the right direction and to obtain the desired return.

   When making decisions to perform a particular job, management consults with the accounting department to make the correct decision. Decision making plays an important role because the consequences for the company also depend on it. With this help, management can decide which is the best solution to increase the company's revenue.

   Reviewing of the different products, if one is reviewing their range of the current products, management accountancy is the one that will simply provide you with all of the financial as well
as the business crucial statistics that help an individual to decide exactly that out of all the products which one is considered to be much profitable than others. (Alawattage, 2017)

  Launching of new products, if anyone is looking out for a way to launch up their new products all they need to do is have a look at the management accounting. This helps in supporting at almost each and every stage that starts from the initial planning that is right through the execution by also giving out the detailed breakdown of the different capabilities associated with production. This also gives out the accurate picture of the whole market. This is considered to be much crucial for working out on the fact that how much one will charge for any of their new product.

   Last one is the staffing, this is known to be another area in which the management accounting can be valuable in a huge way. Different decisions that are being made for the hiring of new staff and then setting up the wages that can be considered as one of the most difficult task and it is the real headache as well. Management accountants that can help you to make all of the right type of the decisions by letting an individual know that how exactly one can afford to spend the amount on the staffing and then the type of returns which one can expect from the investment that has been done in personnel.
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