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Executive Summary
The study highlights the range of problems that appear in a company while planning a new production. It focuses on wide aspect of issues with respect of the clothing industry. Different kinds of solutions have been presented in the following report. The analysis of Fishbone diagram has comprehended the relationship between the cause and effect of the problems. The techniques of decision-making will help the management of the company to make accurate decisions for the future. The development of planning to implement the solutions of different kinds of problems, articulating the plan to stakeholders, evaluating tools to measure success of implementation of planning for introducing new fashion products are also highlighted.
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Mulberry Company is a type of Fashion Company. It is established in the year 1971. Headquarter of the Mulberry company is situated in the United Kingdom (Mulberry.com, 2018). This company is famous for the manufacturing of leather excellent and other accessories. They have many subsidiaries across the globe. The company has developed many new lines of cloth for the development of the industry. Due to these strategies, the company has faced many problems as well as challenges. However, the management of the company has established specific resolutions for overcoming the issues of the company (Iiuber, 2014, p.152). 
In the recent times, the annual income of the entity has increased. The growth of sales has increased.  The further study has concentrated on several problems and complexities in the organization. The company follows specific terms and conditions for the maintenance of the complexities. Moreover, the management of the concern follows specific techniques and methods for controlling as well as supervising different types of problems in the company (Mardani et al. 2014, p.517). Specific recommendations of the problems have also been discussed in the following assignment. Numerous plans and strategies have also been provided for the management of the complex problems for the future generations. The techniques of decision making may help the management of the company to take accurate and proper decisions for the future.
[bookmark: _Toc520309791]Evaluation of the complex problems in the environment of the workplace
In the recent times, the Mulberry Company has established specific new clothing lines. Therefore, the company faces certain kinds of issues. Hence, the concern of Mulberry should concentrate on the issues of clothing correctly (Mulberry.com, 2018). Different kinds of the problem have been elucidated below:
· Problem of finance
The Mulberry Company is facing numerous financial problems including debt ratio, capital management, cost capital and absorption costing. Therefore, the revenue structure of the company has declined. Certain kinds of financial risks are arising in the organization. Hence, it may affect the functions of the organization (Von Hippel and Von Krogh, 2015, p.209). The company is unable to pay the salary to the workers. The net sales of the company have decreased. Therefore, the entity of Mulberry should concentrate on the issues of finance properly (Mulberry.com, 2018).
· Issues of competition
Nowadays, the competition has increased in the clothing company. The main competitors of the company are Gucci, Alexander Mcqueen, Alfred Dunhill, and Marie Claire. These companies have significant resources and a clothing line.  The net income of the Mulberry Company is decreasing significantly (Mulberry.com, 2018). Therefore, it is affecting the finance of the company. In the recent times, the company is facing lots of problem due to the launching of new clothing lines in the organization. The Mulberry Company should concentrate on the problem of competition (Kumar et al. 2017, p.597).
· Problem of demands
The company should focus on the demands of the products. As the company has launched a new clothing line, therefore, the organization should concentrate on the products of the company. The fact is that the company mainly manufactures the product as per the needs and requirements of the organization (Rezaei, 2016, p.127). The management of the concern should make plans and strategies ion a proper manner. Hence, the company can control the demands of the product for the future generations. They should establish new trends in clothes as per the tastes and preferences of the consumer. Therefore, the demands of the products will be increased for the future generations (Čančer et al. 2016, p.36).
· Allocation of items and accessories
Recently, the company is facing problems concerning the channel of distribution. It is happening mainly because of the improper maintenance of the environment of the organization. Another important fact is that the company does not follow the rules and regulations correctly. It should follow the principle accurately (Saracco, 2016, p.468). Hence, the company can make the decisions properly. They should develop specific mechanisms for the improvement of the management of the company. It should develop a new channel of distribution for the development of the industry for the future generations. Therefore, the awareness of the new brand for the clothing line will be increased in the proceeding time (Grose, 2015, p.296).
· Improvement of cost production
The company should develop the pricing structure for the improvement of the cost structure. They should make plans and strategies accurately. Therefore, the financial infrastructure of the company will be developed for the future. If the cost of the production is not maintained correctly, then certain kinds of discrimination may arise in the future. They should monitor the analysis of variance for monitoring the structure of cost for the future (Liu et al. 2015, p.934). Basically, in the company of clothing, the competitions are on rise. Therefore, it has a chance of causing great risk and challenges for the coming time. Therefore, the demands for the product can be controlled (Igoulalene et al. 2015, p.3343).
[bookmark: _Toc520309792]Evaluation of specific problems for making the accurate decision
The company has recognized specific facts and details concerning the problems of the organization. They have analyzed the issues with the help of the Fishbone diagram. The bone diagram can be defined as the analysis that helps to understand the difference between the reason as well as an effect of the complexities (Savery, 2015, p.7). Therefore, the company can make the resolutions of the problem correctly.
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Figure1: Fishbone Diagram
(Source: Savery, 2015, p.7)

· Causes of the problem:
The organization of Mulberry is facing complexities about the clothing lines of the industry. It is occurring mainly because of the improper maintenance of capital, poor structure of pricing and cost, issues of demand, problems of the cost of production, the improper channel of distribution (LeBlanc et al.  2015, p.266). 
Analysis of the factors of the recognized complexities
· Issues of capital:
The complexities of capital are rising due to the increasing rate of interest. The banks provide certain loans, but the rate of interest is high for those loans. Therefore, the problem of capital is increasing (Rezaei, 2015, p.50).
· Complexities of competition
The competition is increased in the company due to the following factors including high prices and improper maintenance of the cost structure of the organization. The organization has large competitors. The standard of the product of those companies is good and beer. Therefore, the problem of compression is increasing in a significant manner (Sun and Ma, 2015, p.84).
· Problems of forecasting demand
The forecasting of demand is based on specific factors. These are the experience, skill and management of the organization. In this case, specific changes have occurred in the industry of fashion. The company should hire an experienced worker for the management of the activities of the organization. Therefore, the demand for the products has decreased for the future generations (Hooshyar et al.  2016, p.19).
· Channels of distribution
The company is facing problems with specific problems concerning the channels of distribution. This is occurring mainly because of the cost as well as promotional acts of the organization. Certain costs are involved with the distribution of products. Therefore, the problem is occurring (Morente-Molinera et al.  2017, p.55).
· Cost of production
It is occurring mainly because of the rapid competition as well as increasing needs and requirements of the consumers. Another important fact is that the company is unable to maintain the pricing structure of the company (Polk, 2014, p.440). 
These are the factors that are mainly responsible for the occurrences of complexities in the organization of Mulberry (Mulberry.com, 2018).
· Factors of the causes as well as its effects on the organization
Certain modifications have taken place concerning the improvement of the economy. The most important cause is the situation of the post Brexit. Therefore, it is declining the growth of the economy in the future. The rate of the growth has decreased to 2.1% in the recent year. The rate of GDP has decreased due to the declining growth of the economy. The percentage of GDP has decreased to 15% over the 12 months. Therefore, the banks of the country are facing problems concerning the distribution of loans to the workers of the country for the coming time (Stadler et al.  2015, p.1556). 
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Figure 2: GDP growth
(Source: Polk, 2014, p.440)
The industry of clothing is a profitable industry. There is an enormous chance of growth in the industry of clothing. In the recent years, the rate of the clothing industry has increased to 2.3%. However, the growth of the Mulberry Company is facing lots of problem due to the launching of the new clothing line. Therefore, the company is facing specific complexities as well as problems. Therefore, the organization is losing huge losses. The rate of growth has decreased to 2.6% in the recent times (Maitland and Sammartino, 2015, p.1555). 
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Figure 3: Inflation
(Source: Stadler et al.  2015, p.1556)

From the above diagram, it can be analyzed that the market conditions of the UK have become impoverished. It is occurring mainly because of the increasing rate of inflation. In the recent years, the rate of inflation has increased to 5%. In this figure, the rate is increasing at a certain point in time. On the other hand, it is decreasing at a certain level of time. Therefore, the company should maintain the inflation in a proper manner (Stadler et al.  2015, p.1556).
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The organization of Mulberry has recognized the problems of the fashion industry. They are facing problems due to the problem of finance, the structure of capital and competition. As a result, the company is losing massive competition in the market. It is affecting the market structure of the organization. Hence, the company has developed numerous solutions for the respective problems (Maitland and Sammartino, 2015, p.1555). These are discussed below:
· Resolutions for finance:
In this case, the company should develop the plans strategically. The company should take loans of assets from the bank by following certain principles. Hence, the problem can be solved in an accurate manner (Morente-Molinera et al.  2017, p.55).
· Solutions for competition: 
The Company should adopt specific market strategies for the maintenance of the competition in the market. These are market penetration, differentiation strategies. These strategies may help the company to gain the advantage from the market (Polk, 2014, p.440). 
· Resolutions for demand forecasting
The company should follow the updated information for catering the needs and requirements of the organization. Moreover, the company should use advanced technology for the development of the product (Hooshyar et al.  2016, p.19).
· Solutions for allocation of products
In this case, the company should develop the strategies of promotion for promoting the products of the company. They should apply specific methods for the development of the products for the future (Igoulalene et al.  2015, p.3343).
· Resolutions for the cost of production
The company should adopt new methods and strategies for the reduction of expenses. Therefore, the cost of production can be controlled in a proper manner (Stadler et al.  2015, p.1556).
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The organization is facing numerous problems concerning the launching of the new clothing line. Hence, it is causing great influence on the revenue infrastructure of the business. Therefore, the management of the company follows specific techniques of decision making (Hooshyar et al.  2016, p.19). These are elucidated below:
· Brainstorming:
It is a type of process that aids to solve the problems with the help of the people of the group. Therefore, it ensures efficient decision making for the organization. It will give a reasonable and fair solution to the problem (Stadler et al.  2015, p.1556).
· The technique of nominal group:
It is another kind of method that helps to solve the problems correctly. The problems are solved with the help of individual communities and group. The problems are discussed among the groups. Therefore, it will become easy for the management to take accurate and proper decisions for the future generations (Igoulalene et al.  2015, p.3343).
· Multi-voting:
This method is solved with the help of the voting members of the organization. This process helps in the process of decision making. Therefore, the problems can be adequately identified and hence the management of the company can make accurate decisions for the future (Stadler et al.  2015, p.1556).
· Delphi method:
The members of the organization discuss the problems as well as complexities with the help of the rules and regulations of the company. Hence, it aids in the process of making a decision. Therefore, the profitability of the company will be developed for the future (Hooshyar et al.  2016, p.19).
· Electronic meeting:
In this case, certain kinds of advanced technology are used for the efficient method of decision making. It helps to share ideas among the members of the group. Nowadays, specific social sites are used including Facebook, Skype and Whatsapp. It assists in the process of decision making. Therefore, the company can take the decision properly in the coming time (Polk, 2014, p.440).
[bookmark: _Toc520309795]Developing a plan for the implementation of the solution
After the planning of alternative to the problems is prepared, the next phase calls for preparing a plan for the implementation phase. In this phase, Mulberry also produces a plan for following the proposed alternatives (Mulberry.com, 2018). 
· Clarifying objectives
As stated by Hussain et al. (2018, p.30), the goal of implementing a plan must be apparent to the owner of the company as well as the managers of that company. Stating a clear objective and vision helps the company to track its way to success. The objectives may be classified using a table-
	Financial
	Competition
	Product distribution
	Forecasting demand
	Expenses for production

	The ability to take loans
	To opt for partnership for better market competition
	Opt for direct distribution of the produced products in the market
	Implementing modern technology to save time and cost
	Build a relationship with the supplier so that supply costs are decreased


 Table 1: Objective
(Source: created by author)
· Defining strategies
Maintaining a smooth flow of cash to help the company to achieve the brand identity significantly is the chief focus for planning strategy. This stage involves the techniques including a partnership to opt for compatibility in the market to sustain its profit and performance. While the company is in association with another company, it should clarify the strict protocol for business operation.      
· Timeframe
It briefs about the structured period for achieving each objective.
	Actions/Time
	1st week
	2nd Week
	3rd week
	4th week
	5th week
	6th week

	Securing loans from banks
	
	
	
	
	
	

	Creating joint venture
	
	
	
	
	
	

	Applying Advanced technology
	
	
	
	
	
	

	Horizontal integration
	
	
	
	
	
	

	Direct Distribution
	
	
	
	
	
	



Table 2: Timeframe
(Source: Created by author)

· Allocating roles of team members 
As per view by Kallet and Kallet (2014, p.34), distributing individual role among the staffs is also essential so that all the employees only bother about what they need to do to achieve the target. This helps the company to fulfil every task effectively. Human resource department will check for efficient employees and arrange for a training session so that the employees are well equipped with all the necessary skills and abilities. This helps the company to achieve its set target smoothly.       
[bookmark: _Toc520309796]Communicating plan to stakeholders
After the completion of the implementation phase, the next step for the Mulberry Company is to deliver the message to stakeholders incorporating the whole plan. Mitchell and Reiter-Palmon (2017, p.370) suggested that it is crucial for a company to present the plan as the stakeholders are part of the production process. They give fruitful suggestions to the managers and officials which need to be assessed by the officials in order to solve the issues taking place in the project. Investors, creditors, employees are members of the team of stakeholders. They invest in many forms for the benefit of the company and in this way they are involved in all phases of the problem-solving period (Romiszowski, 2016, p.58).
Informing the stakeholders about the plan essentially involves some prerequisites that will help them to get through the central motive of the whole plan.
· Articulating the chief purpose of the company
Mulberry Company is one of the leading companies in the fashion industry producing lifestyle products. The company strives to locate a new range of fashion products that may increase their brand image and profitability. This company is carrying its legacy for an extended period (Mulberry.com, 2018). Inspired by the motive to generate more profit, this company has taken a stand for introducing a new line of luxury items. This will enable the stakeholders to identify the urgency of new products in the market established by Mulberry (Mulberry.com, 2018).
· Increase performance of the company
As mentioned by Garg (2016, p.530), introducing new products will help the company to increase their brand performance and brand loyalty that will increase create a sense of reliability in the minds of the target and new customers. Another primary purpose is to cover a massive range of customers for this company so that this company increase its sales for varying purposes. The new products will enable a new set of customers to avail their demands and buy products that suit their purposes at an affordable price. This agenda will help the stakeholders to carry on their involvement with the company as they are successfully communicated about the vision of this company for the next launch (Barocio et al. 2017, p.1014).      
· The need for new product
At present, Mulberry is competing with numerous contemporary competitors who are als0o offering luxury products for their target customers. This industry is full of competition and needs to continually adopt new techniques and strategies to cope up with the changing market ambience (Mulberry.com, 2018). Introducing new products will enable the company to adjust with the market trend and stay on the track of compatibility of performance and success.  
Producing and penetrating new range of fashion products in the market will help the company to come in contact with new customers who can comply with their individual needs. Ritter et al. (2014, p.195) commented that the new product launch would increase the capability of this company to earn more profit than the previous that will add to their revenue and market growth.       
· Proposing ways to achieve the objective
To comply with the vision, Mulberry has come up with a plan with the presence of managers and staffs. The urgency for introducing new product has been well communicated to all of the team members inclusive of stakeholders. The issues that may arise in completing the task are also identified before starting the plan (Mitchell and Reiter-Palmon, 2017, p.370). Apart from this, measures to combat the issues are also devised by managers and officials. Alternative plans are also prepared and identified when the actual plan fail to overcome the issues. At this stage, numerous ideas clashed with each other. However, the managers successfully devised an analysis of every plan and finally mutually agreed on a particular compatible plan to solve the problem (Liu et al. 2015, p.940). 
The chief issue is financial insufficiency. The company has decided to take a loan from the bank, and their transparent system of cash flow will help them to get the loan quickly. Another issue is excessive competition in the market. To address this problem, this company has come into alliance with Hermes clothing brand. Moreover, to solve the issue of marketing the products, the market analysts have decided to opt for direct distribution of products to the customers. The company has decided not to take other medium to promote and sell the products to new customers (Kallet and Kallet, 2014, p. 45).  
As per view by Chisholm (2017, p.67), social media is another medium for selling the new range of products at present context. Advanced technology has provided the support to come up with modern trends in the markets and adjust with the new designs and definition of comfortability. 
The company has come up with a modern system for production that will reduce production cost and save time for better action. The time frame has been scheduled to be an average of six consecutive weeks to complement the whole plan and implement it practically. All the resources are well allocated and divided among the teams to achieve their set target (Aono et al. 2014, p.230).            	 
[bookmark: _Toc520309797]Evaluation of particular techniques for monitoring the effectiveness of implementing a solution

After the implementation phase is over; the next phase is that of evaluation of success. Any company that wants to go on the track of success must prepare an action plan that6 may comply with their assessment of success and gaps. Concerning this, Mulberry has also come up with techniques that may help them to find their strengths and weaknesses (Mulberry.com, 2018).
· Balanced scorecard
	Aspects
	Indicators of performance

	Economic
	Net income, the net flow of cash and income for the operation

	Internal phase
	Percentage of sales of a new range of clothing products, the percentage of customers' awareness of the brand

	Customer
	From this aspect, the key motivators of performance include the growth of market and market share (Battisti and Amori, 2016, p.110) 

	Growth of organisation
	Index of the efficiency of employees and efficiency of information


Table 3: Balanced Scorecard
(Source: Created by author)

The benchmark has been applied by the company to assess each of the indicators of performance at a regular interval of time. The managers will evaluate the success of the company in introducing new products with the help of a benchmark.
At a quarterly interval, the results will be reviewed to monitor growth and weakness and also the gaps will be reviewed in this way. After the term of producing results is over, the company will present financial reports that will help them to revise the whole growth and performance. Profit and revenue will also be assessed in this way. The company will enable the team members to go through the process of accessing the turnover and net income (Martin et al. 2016, p.52). 
The company also gather information about the present performance of customers, the internal process involved in the production and market record of this company. If gaps are identified at different stages, Mulberry will again prepare a plan to solve those issues (Mulberry.com, 2018). This process is used as it involves the whole performance indicator tools to comply with the issues of producing benefits for the company.             
· Analysis of cost-benefit
Apart from the balanced scorecard, another technique that is applied by Mulberry is an analysis of cost-benefit (Mulberry.com, 2018). This necessarily involves analysing the different colts that are employed and how they proved to be fruitful for the production.
	Actions
	Costs involved
	Benefits

	Loans from bank
	Assets that are mortgaged, the rate of interest
	Economic capability gets strong to carry on the plan

	Joint venture with Hermes
	Costs for legal norms 
	Compatibility with market competition

	Modern technology
	Costs for implementing pieces of equipment
	Proper analysis of trend

	Direct product distribution
	Salaries of staffs, rent, promotion
	Direct contact with customers and satisfaction of consumers

	Complying with supplier
	Costs for legal procedures
	Fewer expenses in the phase of supplying necessary things


Table 4: Analysis of cost-benefit
(Source: Created by author)
 
This tool helps the company to get information about the areas where costs are involved in fulfilling the target. Expenses are compared to the benefits that are evaluated on the quarterly structure. It is estimated that when the company gains more benefits than the expenses involved, the company gains profit and is benefited by this. If a company feels that and assesses that the result is not satisfactory, it will work and re-plan the whole process and implement it with more compliance to the requirements. This will aid in the growth and the progress of the plan.
As per view by Blauth et al. (2015, p.250), the balanced scorecard and cost-benefit analysis will help a company to check for its growth and problem area. These tools enhance the acceptability of planning and implementation of a plan. The tools applied here will help the company to achieve each target smoothly. The benefits that are assessed after the completion of plan implementation are helpful to go further for any other innovation in the company.           	 	  


[bookmark: _Toc520309798]Conclusion 
It can be concluded that this study focuses on the issue solving and decision making the phase of a company that helps the company to achieve its target. This study carries on research on the Mulberry Company's issues in the phase of introducing new products for fashion and helps the company to go through a range of some products that are necessarily required to go for new target fulfilment. This study sheds lights on the alternative plans that are required to solve the issues faced in the production phase. This study also highlights the following set of tools to assess the growth of this company in targeting some new vision and fulfilling the proposed plan. The study successfully entails upon the set of new tools that are useful for the production period and evaluation phase. This study has focussed on the discussion about the plans and substitute plans that may help the company to focus on the new set of tools that are necessarily required to carry forward the set of new tools that may help the company to achieve new objectives by alleviating obstacles. This study highlights the challenges that may hinder the progress of a company and resist it from achieving the new purpose and satisfy the company with fruitful result.             
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