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Introduction
This report will focus on the town of Blaenavon and the surrounding valleys. Blaenavon is a town in the Torfaen community is South Eastern Wales in the county of Monmouthshire. This report will look into the development of the town beginning in the 19th century and moving through the industrial revolution into the current day. It will demonstrate the impact that the industrial revolution had upon the development of the town and also the surrounding areas. The report will also look closely into how the improvements in technology, such as mining, ironworking and railways were able to transform the area into one of the most prosperous areas in the United Kingdom. It will also explore the key figures behind the growth of the area and will look into the vital components that allowed the area to be transformed in the way that it was. The report will also investigate the decline of the area in the years since the industrial revolution. Looking into the reasoning behind the decline as well as the key figures behind this. As a result of the decline, the area has been forced to adapt. This report will investigate the growth of tourism in the area and how it has supported the local economy after the loss of the main source of income with the closing of the mine. However, it will also investigate the issues that continue to face the area as the tourism trade in Blaenavon has been in decline in recent years, with the town seeing lower numbers of visitors. With research into the area, the report will show that Blaenavon and the surrounding areas are outdated and in need of regeneration. Using extensive research of the area as well as accounts of people who have visited the area the report will explore three ideas in which the area could be regenerated. 








Historical Development
During the industrial revolution, the mining industry in Wales grew exponentially. The valleys in South Wales in particular saw significant changes. This was down to the vast amounts of resources that were available in these areas. The South Wales Valleys played a huge role in the development of the United Kingdom during the industrial revolution as new technological developments meant that the abundant resources available in these areas was able to be mined. The huge deposits of coal and iron ore found in the valleys help to power the industrial revolution. By the height of the industrial revolution in 1952, 666,000 tons of pig iron were being produced in Wales. This iron was used around the world to develop infrastructure (CADW). The town of Blaenavon is situated in the South Wales Valleys. The area played a large part in the growth of the coal mining and iron ore production in Wales. In the years before the industrial revolution, the area of Blaenavon was covered in grass or woodland areas. The area had a low population as the area was suited to agriculture. The geography of Blaenavon meant that the area has vast resources of coal and iron ore which were key in the industrial revolution. This saw rapid change to Blaenavon and the surrounding areas as the resources were mined on an increasing scale. The building of an ironworks and blast furnaces saw the ability for the area to use the natural resources at a significant level.  The infrastructure in the town was also increased to meet the needs of the increasing population pulled to the area by the jobs created in the mines. The mines brought tremendous surges to the population in Wales. The population of the Rhondda Valley increased from just 900 people in 1830 to over 100,000 people in the 1900s (Chris Wood, 2020). Railways and houses were built to help the movement of materials as well as supporting the local population. The area was transformed into one of the largest mines in Wales.  Blaenavon was declared a World Heritage Site by UNESCO in 2000. This was down to the role the area played in the massive iron and coal production in the 19th century (Visit Blaenavon). As the 20th century progressed the decline of demand for iron ore and coal led to the closure of many of the mines in South Wales. The final mine in Blaenavon closed in 1980. The community has had to find alternative ways to support the local economy. One example of this can be seen at St. Peters school, which has been renovated in order to house the visitors centre for the area. This has seen tourism become an important industry in Blaenavon. Tourism provides jobs to local people as well as bringing income to the local economy. Tours are available of the Big Pit mine and the remains of the iron works in the area. These attractions at the National Heritage site bring in approximately 488,000 visitors a year to the area (Torfaen Public Services Board). The map below shows the town of Blaenavon and [image: ]the surrounding areas. 
 https://www.visitblaenavon.co.uk/en/Maps/main-attractions.html - Explore Blaenavon, World Heritage Site








Changing fortunes
Blaenavon has seen a number of changes to the prosperity of the area during its history. The area has seen drastic physical changes over the last two centuries and the main industry of the area has altered along with it. Initially, the area was used mainly in agriculture. The landscape of Blaenavon saw huge change and disruption during the years of the industrial revolution. In the years before, the area was built of much smaller settlements. These were under the control of the Lordship of Abergavenny. In the years before the industrialisation of the area, the landscape in Blaenavon was inhospitable and difficult to settle on.  There were only a handful of smaller farms scattered around the Monmouthshire mountains. The area would have been unrecognisable to current times. The farmers in the area lived a tough life as the conditions were harsh and the land was difficult to farm (Visit Blaenavon, The Development of Blaenavon Town). This shows that the area was not very prosperous in the years before the industrial revolution and the settlers in the area were mainly farmers making income from agriculture. 
Arguably the most dramatic change in fortunes for the area came towards the end of the eighteenth century. This saw the beginnings of the physical change in the area as the impact of the industrial revolution began to impact the area. With the introduction of an ironworks, the prosperity of the area began to increase. The area saw investment from three businessmen from England, Thomas Hill, Thomas Hopkins and Benjamin Pratt. The trio were instrumental in the increase in fortunes for the area. They installed three blast furnaces which alongside the ironworks brought increasing prosperity to Blaenavon. Infrastructure was built in order to increase profits to the area. As the area began to become increasingly prosperous, there increasing numbers of people coming into the area for work. With the increasing population, new housing was needed in order to provide accommodation for the workers and their families, this saw the area become increasingly developed. By the middle of the 19th century inhospitable area of Blaenavon had been turned into a bustling town with a large population, a church, and schools. 
As time progressed into the 20th century the mining industry in the United Kingdom began to decline. In the early part of the century, the mining industry was flourishing in Wales with 270,000 men working in mines in 1920. However, by 1936, 140,000 men had lost their jobs and 241 mines had been closed (BBC, Wales History, 2008). This had a profound effect on Blaenavon. The town has seen economic decline as a result of the fall of the mining industry. The Big Pit in Blaenavon was enlarged after the Nationalisation of the coal industry in 1947. However, the unemployment rate in Blaenavon continued to increase. This caused the population of the town to decrease. At the height of the mining industry in the town in 1921, the population of Blaenavon was 12,500. This has now decreased to approximately 6,000. The Big Pit finally shut in 1980 and the town has seen social and economic decline. The town has seen some efforts to regenerate by turning the Big Pit into a museum and with the renovation of the ironworks (Glamorgan Gwent Archaeological Ltd). 
Whilst the town has seen some attempts at regeneration, it is clear that more can be done in order to bring life back into the area as well as rejuvenating the sense of community in Blaenavon. 
[image: ]
https://www.walesonline.co.uk/business/business-news/two-mining-apprentices-being-sought-12412639 - Wales Online, Katie Sands, 2017



Existing structures, assets and economic character
Blaenavon and the surrounding area still have several existing structures which have survived since the industrial revolution. They have been preserved or renovated in order to bring tourism to the area. One of these structures is the Big Pit. The Big Pit is a renovated coal mine in Blaenavon. The mine was heavily used to mine coal during the industrial revolution and provided coal which helped to develop United Kingdom and the rest of the world. The Big Pit was sunk in 1860 and initially employed approximately 500 men. As the mine crew to the height of coal mining in Wales in 1923 the mine provided 1,400 jobs. Production continued at the Big Pit beyond the end of the industrial revolution and provided jobs for men returning from both World Wars. The Big Pit was eventually closed in 1980 (Welsh Coal Mines Website). It was then renovated and turned into a museum. This is now a key structure and asset to the area of Blaenavon. The mine now can help educate visitors to the area of what the people working at the mine would have experienced. The museum features a virtual tour on the surface which gives visitors the experience of what the mine would have been like when it was open. It is also one of the few mines which offers a tour underground into the mines, which takes visitors 300ft underground (Big Pit National Coal Museum). 
Another structure that is important to the area is the ironworks. The ironworks in Blaenavon used steam power in order to power their blast furnaces. This started in 1789 and continued throughout the industrial revolution. The site was a key part of the global industrialisation as it was at Blaenavon that Sidney Gilchrist Thomas devised how to how to remove phosphorous form iron ore (Visit Monmouthshire). The remains of the blast furnaces are still standing as well as the foundry, water tower and cast house. The area now has exhibitions and information so that visitors to the area can learn about the history of the ironworks and the surrounding areas charging a small fee for entry. 
St Peters School in the town is also an asset to the area. The school was opened in the early 19th century in order to teach the children of the men who were working in the mines. The school has been transformed into the Blaenavon World Heritage Centre, with touch screen displays which teach about the geography and history of the area. This is a good asset to the town as it brings visitors closer to the centre of the town therefore opening up potential income for other businesses in the area. It is also a good educational area as it provides good overall coverage of the town, encouraging school or university trips into the area. 
The town is also covered comprehensively via a well organised website. The visit Blaenavon website is designed at showing the main attractions of the area while also providing information on the town. The website is informative and easy to use meaning it is an important asset to the town. Many people will investigate the area online before visiting therefore the website is a valuable asset. 
[image: ]
https://www.wessexarch.co.uk/news/blaenavon-ironworks-gwent - Wessex Archaeology 






Key Stakeholders and Interest groups 
Blaenavon has a number of key stakeholder and people that hold an interest in the area. In order to successfully regenerate the area, it is important to understand all the parties that will be affected by the change. The level of interest in the regeneration of the area will differ from the different groups and the power each group has over the area will also be different. The diagram below shows the main stakeholders and interest groups in Blaenavon. Residents of the area – The local residents will be highly interested in the regeneration of the town. Any plans will directly affect them and their day to day lives. While they do not hold lots of power in the area it is important any changes are suitable for them. 

Town/County Council – The town council hold an interest in regenerating the town as it directly affects them. They also hold high power in the area as they have the potential to reject any plans which they do not approve of. 
Local Business Owners – The local business will be directly affected by the regeneration of the area. The regeneration will either have positive or negatives impacts on their business therefore they will have a high interest in the changes. 
Stakeholder and Interest Groups in Blaenavon

The media – The media will be an important part of the regeneration of Blaenavon. They hold an interest in reporting the changes in either a positive or negative way. This also gives them a fair amount of power in the area also. 
Landowners/Landlords – This group have a stake in the area as they have invested money into the area. Any regeneration attempts will either make or cost them money. This means they will have a high level of interest in the area. They also hold a high level of power in the area also. 
Charities – Local charities will also hold an interest. The local Heritage site will benefit from any improvements to the area. More visitors would mean more money for the charities. 
MPs – The local MPs in the area will hold an interest in the regeneration of the area. They will want to see improvement in order to make their constituents happy and remain in their job.
Unemployed People – The unemployed in the area hold a high interest in any regeneration plans as they may bring more jobs to the area. 














Regeneration Plan 1
Whilst the town of Blaenavon has a number of assets that are useful in providing a number of jobs to the area, there is a high level of unemployment in the area. During the months of June and August 2020, the unemployment rate in Wales grew to 3.8%. This can be put down to the affects of the Covid-19 pandemic on industry in Wales (BBC Wales, 2020). Whilst the rate of unemployment in Wales has risen substantially in 2020; up to its highest level since September 2019, the percentage of people unemployed in Blaenavon is significantly higher than the national average. The Torfaen Local Service Board reported that the rate of unemployment of men in Blaenavon was 7%, almost double the national average and the rate of unemployment among females was 4% (Torfaen Local Service Board, PSSU Research Team). These figures are supported by NOMIS, The Official Labour Market Statistics who have reported that 19% of households in Torfaen are workless compared to 13% in the rest of the UK. The aim of the first regeneration plan is to combat the unemployment in the area while providing skills for younger people in the community which they can put back into the area. The first plan for regenerating the area would be to set up an apprenticeship scheme for unemployed people in the area and/or young people leaving school or universities. 
The plan would involve local businesses or tradesman taking on apprentices in order to teach them a trade. This would allow skills to taught to people which would improve their prospects in life. It gives unemployed or young people the opportunity to create a career path for themselves which would be of benefit to the area. Plumbers, electricians, or carpenters can also benefit the local community. Any skills learnt can be used to improve or help infrastructure and improvements to the town. The plans would rely on willingness of businesses to take part in the scheme. It would be beneficial to business to take part as it would give them an increased opportunity to hire people local to the area. It allows the businesses to build relationships with people who are likely to then stay with the company that they learnt from. It also would provide good publicity for businesses as it would show that they are committed to helping the town of Blaenavon to regenerate. The local council will also have an interest in this regeneration plan. The opportunity for reducing the number of people unemployed in the area would be beneficial for the local council. With more people in work, the local economy is stronger. Also, if businesses have more hireable people, they will be stronger and more stable. The introduction of this regeneration plan would help to combat an issue that the area is facing. Unemployment in the area is an issue which is important to overcome. While it is not focused on the tourism aspect of the area, it has the potential to bring together the local people. 





Regeneration Plan 2
A key aspect of regenerating the town will be to increase the community spirit in Blaenavon. This is an important part of any community as a good community spirit will lead to helping those in need and a good atmosphere in the town. The second regeneration plan will look to strengthen community spirit in the area and look to increase enthusiasm from younger generations into learning about the area’s history. 
The second regeneration plan is based on an introduction of school fetes to schools in the area which celebrate the rich history of the area. Alongside activities for school children to take part in the fetes would include educational opportunities which would be aimed at exciting the younger generations to learn about the history of Blaenavon and the surrounding valleys. He events would also bring together residents of the area in an environment which would promote bonding within the community. The fetes would take place within local school on a yearly basis. It would bring money into local charities with people spending money at the fetes.  The local schools would be important in this plan as their premises would be used to host the events. It would benefit the schools as it would also bring in money as well as good publicity. The residents are also important in order for the plan to be successful as they would need to support the project. It provides a good opportunity for all generations in the town to connect and learn. 
The plans would be relatively cheap and would benefit the local area. It is important for the local youth to be excited in learning about the history of their town. This provides a good opportunity for that as it provides a different way in which they can learn. 














Conclusion
In conclusion, Blaenavon has a rich and prosperous history and was a vital part of putting Wales on the map during the industrial revolution. It is clear that in the years since, the town has struggled to continue its prosperity even with attempts at regenerating. It is important that the town does not lose touch with the history which developed the town into what it is today. The regeneration plans that have been proposed would help to bring more community spirit to the town and increase the enthusiasm to learn about the history of the town from the youth. The town is worthy of the continued attempts to regenerate due to all it has contributed to for Wales. 
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