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                                           Introduction

      In this assignment will discuss about the new general manager of the Village Hotel and Club and how he should act and do in different situations and factors that can affect the hotel. But, first, let’s see what Personal Development means and what writers think about it. According to Berger. V, (1978), “Personal development is also known as self-development and involves the growth and improvement of all aspects of the person, his feelings and successes in living”. Personal development also contains the growth of certain life abilities and the growth of a truthful wellbeing self-value. Besides this, for a personal developing, a person must need first to develop, to learn, to dedicate himself to study and in this context, a manager must know that he is in continue transformation and he must adapt at different situations. as President John F. Kennedy, (1963), said, “Change is the law of life. And those who look only to the past or present are certain to miss the future.” How can a manager improve himself?! Simple: by training, education, taking part at different activities, reading about development and put in practice everything that he learned. He must be open mind first. As manager in an organisation he will deal with different kind of employees, different behaviour, and different points of view. It is a challenge but not impossible. 
     Our task in this assignment is to inspect the plans that a new manager can apply in the hotel when he is confronting the external factors of the organisation and how can improve the organisation and staff. 


                                      Village Hotel-Club Walsall
                                      (PESTLE Analysis)

  Village Hotel-Club is a hotel chain in all the Great Britain and is a hotel-club. Three-star Hotel with astonishing facilities, improvements and dedication from staff. We will analyse the Village Hotel that is based in Walsall, on Tempus Drive, near A5 highway. Was build in 2005 and from that moment, a lot of customers had the pleasure to cross their threshold. Near the hotel, there is a KFC and Holiday Inn. That means that the general manager should be well trained and examine and apply new strategies by analyse the external factors (PESTLE) because the competition with Holiday Inn is tuff. What it means PESTLE? Well, according to P. Newton, (2014), “The PESTLE Analysis is a popular strategy tool used by management of both commercial and non-profit organizations. It can be used to identify the external factors that influence an organization.” Enlarging, PESTLE means: Political, Economic, Social, Technological, Legal, Environmental. 
          Analysing these external factors, the new manager will know and help him to understand the factors and implement efficient strategies for improving the hotel. 
  Analysing these factors on Village Hotel, the new manager realised that are a lot of factors that can have a negative influence on the organization. The key question for Political factor is: What are the political factors that are likely to affect the business? One of the most important Political factors that can affect the hotel is BREXIT. United Kingdom left the European Union. As a result, the prices increased, the productivity cost increased. The strategy that the new manager has is to implement a plan on making some of the products (like vegetables for kitchen) by themselves, building a garden. For the products that must buy he will try to negotiate the price, to find the cheapest buyer but the price must be good, and they must have quality of the product.  
  The key question for Economic factors, is: What are the economic factors that will affect the business? Well, the hotel has a lot of members that come for gym, spa, personal trainer, and the manager wants to build a new building for clients, to buy more machines and to provide new services such as: unique machines for people with disabilities. Nowadays, because of the Covid-19, all the hotels are affected. The manager, because the hotel is closed, wants to build another terrace, respecting the distance and creating private spaces for clients. The budget of the hotel will be affected but with a good strategy of market, he can recover the investment. Another important economic factor is inflation. If the prices will increase, at utilities, products, the manager is forced to raise the prices for the services that the hotel offers for making profit. 
   The key question for Social factors is: What are the main Social factors that will affect the business? The first question that manager put it himself was: Is the hotel placed in a good location? The answer is yes, an no. Why? Yes, because it is placed near A5, the highway that is good for tourists, businessman because they have meetings rooms, club where businessman can meet, is close to Birmingham; all these factors are good for the business. No, because near this hotel is placed Holiday Inn that is a real competitor. Also, a good thing is the educational level of staff. In Village Hotel, all the employees are young, superior studies, open mind and flexible. They adapt very quick at new situations and most of them like the challenges. The manager wants to improve their skills, by training. He is treating all the staff the same. As a result, he made the same uniform for all of them, and giving the chance to work in different areas of the hotel each week. Working in the same place for a long time, it is boring. Because most of them have training in all the departments of the hotel, is easy to rotate them. 
  The key question for Technological factors is: What Technological changes that may affect the business? One of the important factors is transportation. The new manager wants to offer transport to the staff to come to work (for employees that are living far away).
   The key question for Legal factors is:  What current and impending legislation that will affect the business?  The tax regulation if increase, can affect the profit of the company. Money laundering regulations is another important factor. The manager must be very carefully with all the money that enter and go out from hotel. He must have receipt at everything. 
   The key question for Environmental factors is: What are the Environmental considerations that may affect the business? For certain the most important factor is the weather. Good for the hotel is that has terrace and customers can stay there. But, if is raining, snowing, the hotel will not have a lot of clients. Recycling and pollution can affect also. The hotel has machines for recycling and is trying to have less waste. 


                                   Recruitment and Selection Process

According to Plumbley (1974), “Recruitment is a matching process and the capacities and inclinations of the candidates have to matched against the demand and rewards inherent in a given job or career pattern.” Also, according to Heinz (1986), “Selection is the process of choosing from the candidates, from within the organization or from outside, the most suitable person for the current position or for the future positions.” What this means in the hotel and what this means for the manager? Well, the HR manager must have their unique strategy to recruit and select the best employees. At Village Hotel, their standards are high. Their expectations are enormous. After they receive all the CV’s, the selection start. They are not so interested in previous experience because will receive training. They want people that are open mind, flexible, can work under pressure, in different departments and want to progress. At interview the candidates have different tasks to accomplish and if they are accepted, will start the probation period (3 weeks) to see how they work. 


                               Factors that affect an Organisation 

  Writers think that whether diversity has a positive or negative effect depends on different aspects of the organization’s strategies, culture, and human resource practices. This indicates that diversity may be beneficial under certain conditions and in certain organizations. (Plugh, Dietz, Brief, & Wiley- 2008). Some of these factors can be the size of the organization, the age, type and multiplicity of the society inclosing a business. One of the most important issue is discrimination. In Village Hotel it is forbidden to treat unfair a colleague or customer. If someone does this, is fired. The new manager wants that all the employees to be treated with respect and the customers the same. Also, the manager is trying to talk with his employees to see how they are, if they need something, about their health and is creating a good environment for them to nor feel stressed offering them confidence and encouragement.   


                                 Performance Management

      According to Aguinis H.” (1999), Performance Management is a continuous process of identifying, measuring, and developing the performance of individuals and teams and aligning performance with the strategic goals of the organization.” The Village Hotel offers discounts for members, are three types of card: black, green, and red. The black one is for members that are coming frequently, they have 30% discount at food, and they can bring a friend for free. The green one is the cheapest one and is for members that are coming till 4 pm. Also, they have discounts for students, 10%. The Booking is making on a tablet at the entrance in the hotel. The new manager wants to organize different events for hotel members, with different teams and making discounts at food. Also, he wants to enter partnership with different brands online such as ASOS, H&M, Next, New Look, Amazon, by creating vouchers for members. As for staff, the new manager wants to create a flexible program, they already have free meal, but the manager wants to offer them discounts when they are using the Leisure and Spa department. Back of the hotel they have special zone for staff, smoking area and, they can eat outside. 


                                   Recommendations

Village Hotel has a lot of offers and things that the customers can do. Even if it is close to Holiday Inn, Village Hotel is not only a hotel. Is a place to relax, enjoy the free time, work on laptop, spend the day how you want. The new manager challenge is to do something about the car park. He wants to plan to see if it is possible for customers to not pay the car park because now the customers are paying 5 pounds after 4 hours. Because the clients are staying more than 4 hours, they must pay a lot. It is big challenge but not impossible. He wants to study the legislation and to see if it is possible. Also, comparing with Holiday Inn, this hotel has many advantages and it is different. It is a club, has personal trainers, 2 jacuzzi, one with hot water, one with cold water, 4 rooms for massage, Special rooms for customers with disabilities, terrace, the prices are low comparing with Holiday Inn. The new manager wants also, to expand the place for kids, to build another pool for them and to organize more classes for them. The Unique Selling point of this hotel is quality and acceptable prices. If more customers come, more profit will make. The staff said that: “Village Hotel Walsall is much more than just a hotel. We're a big part of the local community and our Village Green campaign is our commitment to be a community hub for the local area, where people come together to work, play and rest. “The New manager wants to work more with their local job centre to help people who don’t have a job to find something that suits them to start again trusting that they can get back on their feet. 

                                       Conclusion 


     From the first research, the theoretic one, we can see that writers are saying that a manager must do. From second research, the new manager at Village hotel, we saw that the wants to do. It obvious that he has the necessary skills for this job. He will not give up and he will succeed. Burns. M.S.H, said that “a good manager is a man who isn’t worried about his own career but rather the careers of those who work for him.” Thing that it is completely true. The new manager at Village Hotel wants that his staff to work in good conditions, motivating them because if they are happy, the customers are happy. Also, even if the Holiday Inn is a true competitor, the new manager knows that everything is realisable by working and implement good strategies. 
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