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[bookmark: _Toc180750055]Introduction
Continuous personal development (CPD) is the continual process of obtaining new skills, knowledge, and experiences to help personal and professional progress. It entails actively pursuing chances for learning, self-improvement, and reflection, ensuring that individuals remain flexible and competent.

CPD is critical for staying relevant in today's fast-paced, technology-driven environment. Individuals who update their abilities and obtain new expertise improve their employability, performance, and competitiveness. Ensuring that people thrive in their professional and personal lives.
This report explores personal and professional growth, identify developmental needs, and assess individual learning styles. It will examine potential learning impediments, provide solutions, and investigate how development corresponds with organisational goals. 
Different learning development approaches will be compared, and support mechanisms highlighted. Development plans will be explained, along with tracking progress, and the value of reflection. 
[bookmark: _1ci93xb][bookmark: _Toc180750056]Section 1: Know how to identify development needs.

Identifying development needs is critical for both personal and professional growth. Recognising gaps in skills, knowledge, or performance is required to complete plans for improvement. 
This technique can be approached using a variety of models.

Self-reflection allows people to critically analyse their strengths and weaknesses. 
· Goal-setting aids in the formation of specific objectives. 
· GAP analysis determines the difference between existing abilities and desired performance. 
· Self-assessments evaluate personal skills. 
· Feedback, both formal and informal provides areas for improvement. 
· Personal development plans (PDPs) assist individuals in methodically meeting needs.
Several models can help this process. 
· SWOT analysis discovers internal and external elements influencing progress. 
· VARK examines learning preferences. 
· Go MAD emphasises goal setting and action planning.
· Kolb's Reflective Model encourages learning from experience. 
These frameworks assist in addressing specific growth needs through introspection, feedback, and systematic planning.




1.1 [bookmark: _3whwml4][bookmark: _Toc180750057][bookmark: _2bn6wsx]Identify learning styles for self and another. 

Learning styles are the way people process and retain information. The concept implies that individuals have distinct learning styles, which are classified as visual, aural, reading/writing, and kinaesthetic. Recognising these styles allows educators to personalise their teaching techniques, helping others to achieve their learning potential by aligning instructional methods with their preferred learning modes.

Using VARK, Honey & Mumford, and DANTEC, I can define my and Darcey's learning style in an organised manner.

VARK Model: I can determine whether I favour visual, auditory, reading/writing, or kinaesthetic learning, Fleming (1995). If diagrams help me retain knowledge more effectively, I am a visual learner. If I learn best by listening to explanations, I might choose Auditory.

Outcome: 
· I am a visual learner. I absorb knowledge more effectively through images, charts, graphs, and diagrams to understand information. 
· Darcey Identifies as a visual learner. Darcey learns strategies best by watching videos, live demonstrations, and images.



Honey and Mumford: Divides learners into four styles: activist, reflector, theorist, and pragmatist, Honey & Mumford (1992). By reflecting on my approach, I can determine which style is appropriate. 

Outcome: 
· I am a Theorist. I focus on understanding the theory behind actions and prefer rational and systematic approaches to learning.
· Darcey identifies as a Pragmatist because Darcey prefers to test theories and ideas by experimenting, seeing immediate practical results. 



DANTEC:  Encompasses six learning styles, including interpersonal and intrapersonal learning preferences, Kolb, D.A. (1976). Self-assessment or reflection allows me to evaluate whether I operate better alone (intrapersonal) or in groups (interpersonal).

Outcome: 
· I am a psychological learner. I prioritise specific cognitive processes, such as logical or creative thinking, and concentrate on how I mentally process information. 


It is important to understand that learning styles are not an exact science but can help people 
become more self-aware of personal shortcomings, barriers, and growth needs. 


1.2 [bookmark: _qsh70q][bookmark: _Toc180750058]Use a simple technique for identifying development needs for self & another.

SWOT is a strategic planning tool used to identify Strengths, Weaknesses, Opportunities, and Threats in a personal or organisational context, Humphrey (2005). It assesses internal and external factors affecting performance, guiding decision-making, and goal setting.

      I have completed a SWOT analysis for Darcey and me. 

	[bookmark: _3as4poj]SWOT Natalie


	
STRENGTHS
· Leadership & management 
· Civil service experience
· Stability
· Strong time management



	
WEAKNESSES
· Frequent work travel
· Burnout
· Limited personal time
· Single parent responsibilities


	
OPPORTUNITIES
· Career advancement
· Networking during travel
· Work-life balance improvements.
· Support systems



	
THREATS
· Workload stress
· Impact of travel 
· Financial pressure
· Workplace competition 



Identifying my development needs using SWOT analysis
Strength development Needs: 
· Maintain competitiveness and effectiveness, by updating and refining strengths.
·  Enhancing leadership skills and obtaining qualifications will help professional development.
·  Time management skills to identify and address deficiencies, such as scheduling approaches to reduce burnout.

Weaknesses development needs: 
· Use stress and burnout management tools like mindfulness and delegate duties. 
· Improve personal time management by setting effective boundaries in professional and personal contexts. 
· Seek resources to balance single-parent responsibilities with professional commitments, such as parenting networks or flexible working.

Opportunity development needs:
· Take advantage of networking possibilities on work travel by attending industry events and connecting with colleagues. 
· Professional development programs and mentorship options that correspond with professional career objectives. 
· Create a plan to promote work-life balance by incorporating support systems, such as child minding and wellness initiatives.

Threat developmental needs:

· Reduce workload stress by setting realistic deadlines and obtaining resources. 
· Create a personal financial plan to balance single-parent duties, minimising financial stress. 
· Minimise the impact of travel, consider virtual work or scheduling meaningful family time. 


Overall Insights of oneself
This analysis depicts a well-rounded person with reliable professional skills and a solid foundation. Striking a balance between professional goals and personal duties appears as a persistent subject that requires attention. Design targeted plans to lead to long-term progress and fulfilment.








	
SWOT Darcey


	
STRENGTHS
· Visual learner: Grasps visual information. Recognises patterns. 
· Pragmatist: Excellent at applying knowledge in real-world situations. Quick to identify practical solutions. Good at problem-solving & adapting.
· Active experiment learner: Firsthand in applying theories into practice. Thrives in dynamic situations. Quick to assess and adopt innovative ideas. 
	
WEAKNESSES
· Visual learner: Struggles with abstract or theoretical content.
· Pragmatist: Avoids complex abstracts with no immediate practical application. Slow to embrace learning without direct relevance. 
· Active experiment learner: Acts without planning or reflection. Overlooks theoretical understanding. Experiments without a clear plan. 



	
OPPORTUNITIES
· Visual learner: Leverage visual tools and tech to better communication and learning. Use visual aids to enhance collaborative efforts. 

	
THREATS
· Visual learner: Disadvantaged in environments that require theoretical or verbal knowledge. Struggles in non-visual contexts. 




Identifying Darcey’s development needs using SWOT analysis
Strength development Needs:
Execution must be balanced with strategic planning and a deeper theoretical understanding to minimise errors in dynamic environments.

Weakness development Needs: 
Mind mapping for abstract theories and group discussions might help to fill gaps.

Opportunity development needs:
Using software developed for visual learners (concept mapping tools) can boost productivity.

Threat developmental needs:

Actively tries to develop verbal communication skills and interact with non-visual learning methods.


Overall Insights of Darcey
Thrives in circumstances where knowledge is applied visually or practically and adapts valuably.
Could benefit from creating strategies for dealing with abstract or theoretical work and improving planning skills before acting.
Takes an initiative-taking, firsthand approach, but skips theoretical groundwork.

Why is SWOT a useful tool?
· It is a structured approach to reflect on one's capabilities, difficulties, and environment. 
· SWOT examines internal and external elements to create a holistic view of growth needs. 
· Each component (Strengths, Weaknesses, Opportunities, and Threats) leads to concrete plans, simplifying personal development planning.













GAP Analysis
GAP analysis identifies differences between present performance and desired outcomes. GAP assesses strengths, weaknesses, and areas that require improvement to close the "gap." Parasuraman, A., Zeithaml, V. A., & Berry, L. L. (1985). 
Having completed a SWOT analysis, I have completed a GAP analysis for Darcey and me, to aid in effectively achieving our objectives. 

Gap Analysis - Natalie
	Present Position
	Actions
	Desired Position

	Professional with proven leadership, stability, and time management abilities. 
	Refresh leadership abilities with courses/certifications. Set limits to safeguard personal time & seek flexible working.

	Balanced professional, successfully manages personal & professional commitments, succeeding in their job.

	Frequent travel, single-parent obligations, & restricted personal time, risk burnout & impede work-life balance. 
	 Use lone parent networks. Adopt stress-management techniques. 
Create a financial plan to alleviate stress.
Establish self-care habits, preventing burnout.
Reduce the burden of travel by selecting virtual employment. 

	Accomplish long-term growth, lower stress, and better work-life balance.

	Current strategies for addressing difficulties are insufficient to ensure long-term improvement.

	Pursue mentorship development programs. Network making professional relationships.

	Improve personally and professionally. 






Gap Analysis - Darcey
	Present Position
	Actions
	Present Position

	Strong visual learning. Suffers from abstract & theoretical learning. Insufficient strategic thought & contemplation lead to a rushed execution.

	Watch TED talks to improve learning style. Engage in group discussions on abstract concepts. Use Gantt charts to map steps & expected outcomes.



	Improved learning style for theoretical & abstract concepts. Improved planning & strategic thinking skills for optimal performance.




	
Needs to enhance verbal communication & non-visual learning.

	Attend workshops on public speaking & verbal communication. Practice listening and synthesising information from podcasts.


	Improved verbal communication & non-visual learning approaches, reducing visual assistance. 


	Implement visual learning aids to help others understand information easily
	Use PowerPoint to create visual presentations to improve communication. 

	Maximise productivity & collaboration using visual technologies. 











1.3 [bookmark: _1pxezwc][bookmark: _Toc180750059]Identify potential barriers to learning for self and another.

Having assessed Darcey and I’s weaknesses, I have identified the following learning barriers:

Natalie
· Being a Vark visual learner, I struggle with audio instructions and complicated text.
· As a Honey & Mumford Theorist I Struggle with practical activities without a theoretical basis
· As a DANTEC Psychological learner I struggle with tasks that do not accord with my cognitive inclinations.
· I undertake frequent work travel, which means I am away from home regularly.
· I have the potential to suffer from burnout due to conflicting demands.
· I have limited personal time due to working full-time, studying for a degree, and completing housework. 
· I have single-parent responsibilities which means I provide daily care, supervision, and emotional support to my child.

       Darcey
· Darcey Identifies as a VARK visual learner, who struggles with audio instructions and complicated text.
· As a Honey & Mumford Pragmatist, Darcey has difficulty with theoretical or abstract thoughts.
· Insufficient focus on strategic thought and reflection, leads to a tendency to rush into execution without adequate planning. 
· Lack of Experience with Verbal Communication Skills creates hesitancy to engage in group discussions or public speaking.
· Balancing efforts to improve in multiple areas (theoretical learning, verbal communication, strategic planning) with existing responsibilities is challenging.




1.4 [bookmark: _49x2ik5][bookmark: _Toc180750060]Explain how these barriers to learning can be overcome.

I can overcome my own barriers by adopting the following:


VARK Visual Learner

Solution: Convert audio content to visual formats, such as thought maps, flowcharts, diagrams, or slide decks. 


Honey & Mumford Theorist 

Solution: Before beginning any practical activities, research the underlying theory or rationale. 
After the session, reflect on experiences to make links between actions and theoretical concepts.


DANTEC Psychological Learner
Solution: Reframe activities to better suit my cognitive style. Seek mentoring opportunities to obtain new views and take time to reflect on my natural inclinations, adapting tasks accordingly.
Frequent Work Travel
Solution: Request to attend meetings virtually to minimise travel. Schedule virtual check-ins with relatives to stay connected on trips.

Potential Burnout Due to Conflicting Demands
Solution: Use stress-management practices including mindfulness, exercise, and brief daily breaks. Use the Eisenhower Matrix to prioritise urgent and vital tasks and outsource non-essential duties, such as housework.

Limited Personal Time Due to Full-Time Work, Degree Studies, and personal life
Solution: Use time management tools to organise work and uncover efficiencies. Combine tasks, such as studying while commuting. Allocate "protected time" and set boundaries to avoid overscheduling.

Single-Parent Responsibilities
Solution: • Use parental networks or support groups, to share burdens and acquire insights. Be transparent with employers and educational institutions about my circumstances to explore flexible work or study options.


Darcey can overcome barriers by adopting the following:


VARK Visual Learner

Solution: Convert audio content to visual formats, such as thought maps, flowcharts, diagrams, or slide decks. 


Honey & Mumford Pragmatist

Solution: Link theories to practical applications and provide real-life examples in which to apply learned principles.


[bookmark: _Hlk183551461][bookmark: _Hlk183551105]Insufficient focus on strategic thought and reflection
Solution: Prioritise learning goals and allocate specific time slots for skill development to ensure steady progress without overloading.

Lack of Experience with Verbal Communication 
Solution: Start with low-pressure settings, e.g. small groups, or one-on-one conversations to practice verbal skills before moving to larger audiences.

[bookmark: _Hlk183551164]Balancing efforts to improve in multiple areas.
Solution: Use simple planning tools and gradually progress to more detailed systems like Gantt charts. Dedicate focused blocks of time to abstract learning and seek immediate application of theoretical concepts to make them more relatable.








[bookmark: _2p2csry][bookmark: _Toc180750061]Section 2: Know how to develop self & others to achieve organisational objectives.

Development improves skills, encourages innovation, and assures alignment with organisational goals, cultivating a motivated workforce, resulting in increased production and flexibility during change. Zamiri, M., & Esmaeili, A. (2024). 

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc180750062]2.1 Analyse learning/development options to meet the needs of self & another.

I will assess alternative approaches for Darcey and me, based on learning preferences, work-life balance, and personal responsibilities, connecting learning and development options with personal and professional goals. 

Natalie (myself)
The chart below shows which tools best suit my learning preferences:
	NATALIE (myself)
	

	Learning/Development Option
	Description

	Online Course (Visual & Theoretical Focus)
	What is your Learning Style And focus? VARK and Honey-Mumford Model. You tube

	Workshops
	DANTEC Dynamics support & e-learning 

	Time Management Tools eBooks
	Productivity Patrol eBook 

	Mindfulness Practices book
	Practicing mindfulness for Beginners paperback book by Mia Hayes

	Mentoring
	Civil Service Workforce Mentoring Scheme



Darcey
The chart below shows which tools best suit Darcey's learning preferences:
	Darcey
	

	Learning/Development Option
	Description

	Online Courses with Visual Resources
	VARK Visual learning. Combines theory with practical insights (Pragmatist). VARKlearn.com

	Workshops
	Firsthand learning with real-life scenarios and case studies. Online - Bestyoutraining.co.uk

	Verbal Communication Practice
	Low-pressure environments for skill development. YouTube

	Self-Reflection Practices books
	Journaling to assess progress and challenges. Paperback book by Gillie Bolton

	Time Management Tools eBook
	Productivity Patrol eBook 



[bookmark: _3o7alnk][bookmark: _Toc180750063]2.2 Identify support mechanisms for the development of self & another.

Support mechanisms are critical in promoting both personal and social growth. Using the GO MAD framework, which focuses on identifying goals, options, and developing an action plan, ensures an organised approach to development, Prinsloo, J. (2008). 
The table below discusses support techniques and how they can be applied for personal and professional growth, for Darcey and me:

	Support Mechanism
	Description
	Application to Self
	Application to Team Member
	GO MAD Framework Integration

	Family
	Emotional support & assists in balancing priorities.
	Provides emotional resilience
	Aids individuals to maintain a work-life balance.
	Goals: Build a support network.
Actions: Communicate development plan & seek support.

		Mentoring



		


Long-term guidance from a senior professional.
		


Navigates career decisions and fosters leadership skills.
		


Role model & support for career progression.
	Goals: Long-term growth.
Actions: Match with a mentor for continuous guidance.

	Emotional Support Services
	Counselling or well-being resources.
	Promotes mental health & resilience.
	Provides coping strategies during stressful times.
	Goals: Maintain mental well-being.
Actions: Encourage access to well-being resources.

	Training Resources
	Formal learning (courses, e-learning, books).
	Enhances personal skills & knowledge
	Equips with new skills relevant to their role.
	Goals: Skill enhancement.
Actions: Identify & enrol in relevant training.


	
	
	









[bookmark: _ihv636][bookmark: _Toc180750064]2.3 Prepare development plans for yourself and another person.

A Personal Development Plan (PDP) is a structured framework for identifying goals, abilities, and areas for improvement, which guides development. It is essential for professional development since it improves focus, tracks progress and increases performance. Open University. (2023). 

For Darcey and I, personal Development Plans have been completed, using SMART objectives to achieve learning intentions. 

Natalie (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Complete Cert HE and Obtain a degree in ALAMO.

	· Complete coursework
· Meet degree requirements.
· Attend lectures. 

	· Family support
· Lecturer guidance
· Online libraries
· Moodle
· Laptop




	· Assess assignment grades.
· Discuss my performance with the lecturer.
· Read assignment Feedback.

	6 months

	
I want to enhance my learning efficiency.

	· Use YouTube for additional learning support.
· Mentoring Programs
	· YouTube Tutorials on VARK & Honey-Mumford.
· Civil Service Workforce Mentoring Scheme
	· Reflect on growth using self-assessments & feedback from mentors.
	3 months

	
Improve time management and mindfulness to increase productivity and reduce stress. 


	· Maintain a healthy lifestyle.
· Manage stress.
· Use time management tools 
	· University counselling & support services
· Microsoft Planner
·  Productivity Patrol eBook
· Meditation by Swansea Spirit

	· Monitor overall health.
· Complete perceived stress scale
· Analyse results on Microsoft Planner 
	3 months




Having completed a PDP, here are some specific goals I need to achieve:

Personal Objectives
	Short Term Goals (next 12 months)

	
Complete the first year of university, obtain a CertHE, and attend second year of university. Graduate. 

	Medium Term Goals (2-3 years)

	
Complete the Applied Leadership and Management course and obtain a degree in this subject. 


	Long Term Goals (3-5 years)

	
Gain promotion in work, by applying all the skills & knowledge learned from my university degree. 





















Having listed my personal goals, I have obtained a PDP for Darcey:

Darcey
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Effective time management & verbal communication skills
	· Practice verbal communication skills.
· Use time management tools  
	· YouTube videos – how to keep focused on communication.
· Best You Training communication scenarios.
· Scheduling Planner
	· Analyse results on Scheduling Planner 
· Seek communication feedback from peers
	3 months

	

Self-awareness through self-reflection & improve overall performance and productivity.

	· Reflect on areas for improvement.
· Excel at organising
	·  Reflective Inquiry book by Marcia Reynolds
· Calendar
· Planner

	· Journalling what went well & what did not.
· Completion of tasks in planner
· Manager feedback

	6 months

	
Complete Cert HE, Obtain a degree in ALAMO.


	· Complete coursework
· Meet degree requirements.


	· Family support
· Online libraries
· Stationery
· Laptop




	· Assess grades.
· Discuss performance.
· Onboard Feedback
	4 months












Personal Objectives
	Short Term Goals (next 12 months)

	
Complete Cert HE and attend graduation

	Medium Term Goals (2-3 years)

	
Obtain a degree in ALAMO.



	Long Term Goals (3-5 years)

	
Study for Masters in ALAMO




[bookmark: _32hioqz][bookmark: _Toc180750065]2.4 Method used to monitor the development of self & another.

Monitoring is essential for tracking progress, identifying areas for improvement, and ensuring goals are efficiently met. It gives continuous feedback, assisting individuals and teams in staying on track to achieve their goals. PDPs, learning logs, performance reviews, and CPD provide a means to document progress and reflect accomplishments. 
See Appendix B for CPD
Performance reviews provide organised feedback on accomplishments and areas for development. They facilitate self-assessment, setting explicit objectives during reviews, and measuring performance. This assures continual improvement and alignment with organisational/personal goals.









[bookmark: _Toc180750066]Section 3: Reflection

Reflection is essential for professional development, to help identify areas for improvement, improve decision-making, and encourage continual learning. Dewey, J. (1933). 
I used Kolb's model to analyse a Business Change recruitment process.
Concrete Experience 
The experience included writing a personal Statement evidencing my experience, submitting a CV, and attending an interview, but my interview answers lacked detail. 
Reflective observation
This was due to inadequate preparation and time restrictions. 
Abstract Conceptualisation
 I learned the value of planning and time management.
Active Experimentation
Next time, I will read the role-specific interview guide thoroughly and punctually, develop answers to questions I may be asked at the interview, and conduct a mock interview with my Mentor. 
Please see Kolb’s reflective Model in Appendix C. 
[bookmark: _1hmsyys][bookmark: _Toc180750067]Section 4: CV

An effective CV highlights essential abilities, experiences, and achievements that are relevant to the job role, providing a clear, professional, and short profile. CVs are critical for demonstrating suitability for the job, and improving interview possibilities,
My CV is attached, please see Appendix A. 
[bookmark: _Toc180750068]Conclusion

Self-awareness aids in identifying weaknesses that may impede growth, indicating areas for change. Using feedback, reflection, and self-assessment techniques to identify communication and decision-making shortfalls. 
This technique allows one to focus on specific training and practice. Understanding limitations allows for ongoing improvement, adaptability, and better performance in professional development.
[bookmark: _Toc180750069]
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Appendices
[bookmark: _Toc180750070]Appendix A: Curriculum Vitae (C.V.)
Here is my CV, which I submit with job applications. 

Natalie O’Sullivan
37 Maes-y-felin Ravenhill, Swansea Sa5 5dw. 
Natalieosullivan@hotmail.co.uk. Mob:07792149165

Home Office Business Change Lead
 March 2020 – Current
 Current duties: 
•Provide visible and effective leadership; lead and oversee the quality and consistency of the team’s change activities
 •Be the escalation point for Business Change issues, unblocking issues and helping to overcome barriers
 •Build capability by coaching and motivating the team to achieve high-performance
 •Develop strategic oversight of change activities across the team, prioritising delivery resources where needed 
•Foster strong and effective relationships with senior stakeholders across the program/ project and business
 •Influence key stakeholders to buy-in and actively advocate the change across their business areas 
•Engage proactively with Strategy and Design teams for complete insight into vision and forecasted benefits
 •Identify and assess the scope and scale of change to determine the best approach and resource requirements 
•Understand the effect and impact of the change on the business (and customer, if appropriate), ensuring effective mitigations are in place
 •Assess the business area’s confidence and preparedness to Go-Live with their key stakeholder/s 
•Ensure adoption and implementation of new capabilities by the business

 Skills & Experience:
• Advanced Communication 
• Analytical & Technical skills
 • Behavioural Change 
• Building Teams & Collaboration 
• Business Development, Operations, Strategy & Transformation
 • Change Management & Executive Management
• Project Management & Delivery
• Training & Transition
I have experience in driving and leading change engagingly and collaboratively, creating a culture of change readiness. 
I drive to succeed, thriving in transforming the business into a high-performing environment. I deliver Projects and Programmes, creating great colleague and customer experiences, by adapting a clear strategic direction with lasting results.
 I have led significant Projects and Programmes throughout the Home Office, on various complex changes. For instance, Asylum One Stop Process, Accelerated Detained Appeals, and Managed Appointment Bookings for the Future Borders and Immigration System. 
I implemented my skills and experience to complete the following examples: 
• Implement changes set by Ministers and Directors, collaborating with stakeholders and Service Designers throughout, to ensure I deliver the Change within the desired time scale effectively.
 • Increased the ability of the Home Office New Plan for Immigration system to provide timely, right decisions, and support the integration of those who have a right to remain in the UK.
 •Achieved an 11% increase in the processing of Illegal immigrants, increasing productivity, and significant cost savings. Reducing illegal migration, including clandestine entry, and overstaying. 
•Delivered the Manged Appointment Booking System within Asylum Operations, providing Training and Learning development to eight hundred plus staff. • Review changes and provide Early Life Support after Project implementation, to ensure efficiency and excellent customer service satisfaction.
Qualifications:
AMPG Change Management Practitioner, Microsoft Project Online Practitioner,
APM Project Risk Management Level 1, APMG Agile PM Foundation.
 I am currently studying at university to obtain a Level 4 Applied Leadership and Management qualification, to further my expertise, and provide sound advice and guidance. 
Award & Recognition:
Owing to my vast knowledge and expertise, I was honoured to be a finalist for the Individual Large-Scale Transformation Award at the 2024 Global Change Awards.
[bookmark: _Toc180750071]Appendix B: Continuous Professional Development Record

Below is my Continuous Professional Development Record, targeting specific areas I would like to develop.
	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	Feb 24 - Current
	
Cert HE Applied Leadership & Management in the Workplace 
	
Formal
	
UWTSD
	
Leadership & Management
	 
Leadership & Management Abilities

	Feb 24 - Current
	

ILM L4 Certificate in Leadership & Management


	
Formal
	
UWTSD
	
Leadership & Management
	
Leadership & Management Abilities 

	Feb 24 – Current 
	
Referencing 


	
Formal
	
Google Scholar
	
Effective Referencing 
	                             Documenting Evidence to support theory

	Nov 24 – Dec 25
	
YouTube TED talks 

	
Informal
	
TEDX Talks 
	
Change Management knowledge
	
Home Office objective 

	July 24 – June 25
	
Project Risk Management Level 2 

	
Formal
	
APM
	
Risk Management 
	
Project Manager Requirement 

	Oct 24 – Oct 25
	
Lunch N Learns 

	Informal
	Home Office Matters 
	Home Office Department awareness
	Knowledge of HO roles & responsibilities  

	March 24 – March 25
	
Networking

	
Informal
	
LinkedIn
	
Change Management 
	
Change life cycle advice

	
Sept 24 – March 25


	
Away Days
	
Informal
	
Home Office 
	
Stakeholder Engagement 
	
Changer Manager Objective

	Dec 24 – Feb 25



	
Workshop
	
Formal
	
Eventbrite
	
Managing difficult conversations
	
Line Management 










[bookmark: _Toc180750072]Appendix C: Reflective Model

The Kolb reflective model is a framework for understanding and enhancing learning through reflection. Turesky, E., & Wood, D. (2010). 
Kolb emphasises the value of experience and reflection in the learning process, allowing people to adapt and use knowledge more effectively.


[image: Reflective model according to Kolb - Dr Nicole Brown]Kolb, D. A. (1984). 
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