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[bookmark: _Toc151331621]                                                    Part 1: Academic Report 
Executive Summary
Detailed discussion is made about the relevant leadership theories such as theory X, theory Y and theory Z. Theory X is a relevant behavioural style for workplace management and explains the proposition that employees are very reluctant to change. The theory Y assumes that the employees are internally motivated. The theory Z stresses upon the need to help workers become generalists rather than becoming specialists. It is found that leaders do not have to apply one particular style of leadership in all situations. The situation occurring in front of them make them determine the leadership style that they need to apply.  
[bookmark: _Toc151331622]                                                             Introduction
In this work, detailed discussion is made about the relevant leadership theories. Leadership refers to the process through which the leaders and managers guide, inspire as well as direct the employees to function effectively. Leadership theories refers to such frameworks and supporting approaches that help in guiding the leaders to do so. The relevant leadership theories comprise of theory X, theory Y and theory Z. The meaning of these theories, their advantages and limitations etc., are considered from a holistic viewpoint. Moreover, the similarities and differences existing between these theories are analysed. The role of culture as well as personal differences prevailing in the organization is considered. Also, it is found that the leaders do not have to apply one single style of leadership for all situations. There are different leadership styles which are to be applied based upon the situational requirements. The concept of situational leadership is discussed in detail by considering organizational example. It is found the theory X, theory Y as well as theory Z have different nature and characteristics and hence, depending upon the problems of this situation and the leadership criteria, these are applied. 
[bookmark: _Toc151331623]                                                  Theory X of Leadership 
Douglas McGregor introduced Theory X in his book "The Human Side of Enterprise" in 1960. The theory X of leadership refers to such a leadership style in which the leaders believe that the employees are lazier, less intelligent and work only for a sustainable income. This theory is a relevant behavioural style for workplace management (Albejaidi, et al., 2020). It is the common management and leadership method which focuses on strict monitoring and supervision of employees. The leaders applying the theory are authoritarian in nature. The theory explains the proposition that employees are very reluctant to change and hence, they require significant external motivation from the leaders and managers to complete their work. In the theory X, managers rely heavily upon strict monitoring as the core method of directing the organization and its employees. The theory X is a very decisive, aggressive, and detail-oriented theory applicable in several situations. However, too much utilization of this theory creates problems. Various elements of theory X that are to be considered when selecting an appropriate leadership and management style involves understanding management, employee morale, promotions, self-examination etc. The characteristics of leaders and managers adopting this theory involves detailed supervision, limited feedback, seeks to work independently etc. (Arokiasamy and Tat, 2020). 
                                             Advantages of Theory X 
Various advantages concerning theory X can be discussed as follows:
a. Simple to understand- The theory X is very simple to understand as well as implement. As the basic nature of human being is to avoid work and they also try to delegate that to others, theory X is based upon this concept (Blake and Mouton, 1985). 
b. Saves time- Based upon the assumption that workers are to be supervised closely and also, they need to be monitored closely, it leads to wastage of less time. Hence, the overall productivity of the workers and employees is improved. 
c. Fixing responsibility- The theory advocates the use of punishments and rewards for the workers and employees of the organization. Hence, several responsibility and rewards are given to the deserving workers. It also leads to giving of punishments to the undeserving ones and hence, their performance can be improved further. 
                                           Disadvantages of Theory X
There are certain disadvantages considered with theory X. These are as follows- 
a. Biased nature- The theory is biased in nature, and it gives too much power to the leaders and managers as they can easily punish the workers for error or laxity. The chances of biasness are high in this theory. The company cannot benefit from the application of this theory when biases prevail (Carlos Pastor and Mayo, 2008). 
b. Wrong assumptions- It is found that the theory X is based upon various wrong assumptions. All its assumptions are not entirely true. It assumes that the workers are not intelligent, are poor decision makers and cannot work effectively without supervision etc. Hence, these assumptions make the applicability of this theory difficult in several situations.
c. Negative working environment- The idea of punishment as well as close supervision mostly creates fear and the feeling of insecurity among the workers. This creates a negative working environment among the workers which may lead to reduced productivity. 
[bookmark: _Toc151331624]                                        Theory Y of leadership 
In the same book "The Human Side of Enterprise" in (1960), Douglas McGregor also introduced Theory Y as a contrast to Theory X. The theory Y assumes that the employees are internally motivated. Also, it considers that the employees enjoy their work and hence, they can work better themselves without any reward or directions. According to this theory, the leaders and the managers view employees to be the most valuable assets of the organization. Various assumptions are there with respect to theory Y that are positive in nature (Chima and Gutman, 2020). That employees do not require only threat only to work effectively. Self-control and self-direction can also make them attain their goals effectively towards attaining organizational objectives. Also, it considers that employees have relevant capabilities and skills that are to be logically utilized. It also considers that employees can perceive their job as highly normal and can give intelligence efforts towards IT. It also considers that employees can learn to recognize and admit their responsibilities which can make them work effectively. Moreover, if the job is satisfying and rewarding, it will bring high level of commitment and loyalty towards the organization. The application of theory Y makes the managers and leaders to create and encourage a positive work environment in which opportunities are provided to the employees. It results in high level of self-direction and initiatives among the employees which improves overall performance and well-being of the organization. The theory Y is very beneficial as it leads to decentralization of authority, effective decision making, high level of participation and teamwork (Curtis, 2020). 
                                                Advantages of Theory Y
a. Participation of workers- This theory is very positive in nature. It encourages participation of workers and improves the process of decision making and organizational functioning. The workers are highly motivated, and they work effectively towards attaining organizational goals.
b. Effective decision making- The workers are involved in the process of organizational decision making and the feedback are considered valuable. Hence, it also leads to effective decision making (Deshwal and Ali, 2020). 
c. Decentralization of authority- In theory Y, decentralization of authority is done among the workers, and they are considered to be highly responsible. Hence, work is delegated to them and is decentralized to them. 
d. Positive theory- The theory Y discovers and searches for various ways in which employees can make significant contributions towards the organization. It harmonizes the needs and aspirations of employee with the needs and the organization as a whole. 
e. Gives freedom to the employee- The theory Y is very favourable. It gives high level of freedom to be employees. Hence, they can outperform, and their potential is also brought out.
                                                          Limitations of Theory Y
a. Too much lenient- The drawback associated with theory Y is that it has proved to be too much employee friendly as well as lenient which creates problems for the employees. They may become demotivated, non-energetic as well as lazy. Hence, strict supervision and control is required to some extent.
b. Simplistic assumptions- Various assumptions of theory Y are very simple in nature. The workers are always self-motivated which is a simple assumption of this theory which is not applicable in all situations (Kanwal, et al., 2019). 
c. Management ability- It depends upon the ability of the management and leaders as to how they can utilize the theory Y. Too much leniency in utilising this theory can lead to negative levels (Vidolov, et al., 2022). 
[bookmark: _Toc151331625]                                           Theory Z of leadership 
In contrast, William Ouchi introduced Theory Z in his book "Theory Z: How American Business Can Meet the Japanese Challenge" in 1981. The theory Z stresses upon the need to help workers become generalists rather than becoming specialists. It means continual training as well as job rotations as the means of increasing employee knowledge and productivity. This theory is based upon the belief that employees are able and willing to contribute towards the success of the company if they are given adequate opportunity to do so. This theory combines the Japanese as well as American management and leadership styles. It has the goal to create such a workplace which is highly motivating and productive for the employees (Kelly and MacDonald, 2019). When this theory is applied, it gives high degree of optimism in workplace. The leaders trust their employees to take decisions that are best for the organization. This theory helps in emphasizing upon long term options rather than short term ones. It creates an environment in which employees feel related. It gives opportunities to employees to contribute towards the organizational success by giving them high degree of autonomy. It also helps in building long term relationships and employees are trusted to take effective decisions. Giving them opportunities contribute towards the organizational success and also gives them a sense of security. It emphasises upon employee commitment and is a very holistic approach to leadership (Lee, 2021).  
                                                  Advantages of Theory Z 	
a. Long term employment- The theory Z is very efficient as it leads to long term contracts and employees in the organization. It helps in promoting job security and at the same time motivates employees to a large extent. It also contributes towards fostering employee improvement, provision of their compensation, provision of good working conditions. It promotes stability, long-term success and cultivates employee loyalty. 
b. Leads to effective and consensual decision making- It is found that in case of theory Z, decisions are made in a consensus manner. A democratic leadership style is very suitable increase of decision making to arrive at a consensus (Lussier and Achua, 2022).  
c. Individual responsibility- This theory states that employees are likely to be more productive when they feel a sense of ownership over their work. This improves their overall integrity as well as problem solving skills at the workplace. 
                                            Disadvantages of Theory Z
a. Slow evaluation and promotion- As this theory is based upon the assumption that promotions must be given based upon seniority and ability of individuals, promotions are time taking for the employees. Hence, the capable and talented workers are not promoted easily.
b. Informal control as well as formalized measures- There are various informal control mechanisms as per this theory which leads to high level of rigidity in the organization. Also, sometimes, rigid rules and regulations are imposed which may create limitations (McCauley and Palus, 2021). 
c. Provides high degree of autonomy- Sometimes, too much autonomy is given to the employees which can create limitations. It impacts their power to take decisions which can create limitations in certain situations. 


[bookmark: _Toc151331626]                          Similarities and Differences between Theory X, Y and Z  
[bookmark: _Hlk151323994] Similarities between Theories X, Y and Z
Some similarities exist between the theory X, Y and Z of leadership. These theories are focused upon employees working in the organization. They consider various characteristics of the employees and workers. The aim of these theories is to enhance participation of workers in the process of organizational functioning and decision-making. These are associated with decentralization of authority in various ways (Mills, et al., 2019). The promote the use of positive rewards or punishments or coercion. These theories have very simplistic assumptions. This theory is highly related to management as well as leadership abilities. The aim of these is to promote long term employment in the organization.  
Differences between Theories X, Y and Z
The theory X, Y and Z are quite different in their approaches. The theory X is a theory which considers that work is not liked by the employees. It considers that employees do not like to work. It also considers that employees have little desire for taking responsibility. Also, it considers that there is little aptitude for creativity among the employees and they are rigid in nature. It is based upon the assumption that employees are to be continuously motivated in order to get work done through them. Also, it considers employees to be self-centred, resistant to change and unintelligent. Hence, the theory it is a hard approach to leadership and management and is a bit negative in nature. It also relies upon the use of threats and coercion in order to get work done (Ngayo Fotso, 2021). 
The theory Y is a positive approach to management and leadership. It is considered that employees consider the work to be very natural. It also makes them be self-directed which is a positive trait of them. It focuses on the level of commitment of the employees which helps in improving overall workplace productivity. It also considers that the employees can handle responsibility with high level of creativity and genuineness. Moreover, it considers that employees are willing to take responsibility. The theory Y is based upon job engagement, decentralization and delegation, participative management as well as performance appraisals. 
The theory Z stresses upon the need of workers to become generalists rather than specialists. It considers continual training and job rotations to be significant for the employees to enhance their knowledge and to boost their skill development process. It considers that the employees can work effectively towards attaining organizational goals. It makes employees to build intimate working relationships with co-workers, helps in building cooperative working conditions, promotes desire of affiliation among the employees etc. It also focuses on reciprocity as well as supporting the organization as a whole (Olowoselu, et al., 2019). This theory assumes that the workers want work life balance and a good working environment. All these enhance the sense of discipline, cohesion and coordination at work. Hence, when theory Z is implemented, there is a strong company philosophy and culture, which promotes long term staff development, consensus decision making is done, individual responsibilities are understood etc. (Spark and O'Connor, 2021).  
[bookmark: _Toc151331627]The Role of Culture and Personal Differences in Leadership 
Leadership is influenced by culture as well as personal differences. The culture of an organization has a huge role and impacts the leadership functioning and process significantly. The organizational culture refers to the set of beliefs, values, norms and traditions of an organization. Based upon the organizational culture, the employees are directed to function. The organizational culture impacts the leadership approach of organizations. If the organizational culture is positive and favourable, favourable methods of leadership are utilized. In such organizations, where preference is given upon the qualities of workers and their abilities, theory Y as well as theory Z is adopted. However, in such organizations where rigidity prevails and a negative mindset prevails with respect to the employees, the theory X is adopted. Hence, the role of culture of an organization is immense in order to select appropriate styles, theories and methods of leadership (Seidel, et al., 2019). 
Personal differences in the organization prevail among the employees as well as leaders and managers. Based upon these differences, differences in leadership are witnessed. As employees have different nature, abilities and skill sets, different approaches to leadership and management are utilized to monitor and supervise the needs and requirements of employees and their supervision related needs, leadership approaches are utilized by the leaders (Rowland, et al., 2020). They try to adopt such theories of leadership which suit the subordinates and hence, their performance can be effectively monitored and they can be well directed (Sethuraman and Suresh, 2014). Thus, the role of culture as well as personal differences prevailing in the organization on leadership is immense. These factors are jointly responsible for the leaders to adopt appropriate leadership styles and theories. Flexibility exists in the organization when these theories are implemented. However, when there is flexibility and open mindedness in the organization with respect to the workers and their performance, favourable theories are utilized (Ruel, et al., 2020). 
 


[bookmark: _Toc151331628]Discussion of Statement: “A Leader Does Not Have to Apply one Style for All Situations. The Situation May Determine the Leadership Style” 
It is found that leaders do not have to apply one particular style of leadership in all situations. The situation occurring in front of make them determine the leadership style that they need to apply. Hence, the challenges and complexities that a situation brings with it determines the type of leadership style and approach that the leaders need to utilize. The leaders are engaged in analysing the situation particularly after which they select a suitable style of leadership. For example, when there is a need to utilize coercion or punishments in order to direct the workers or employees to perform, then the use of theory X is done by the leaders (Sias and Shin, 2019). When the situation is out of control and it needs to be monitored by the leaders, the use of punishments or coercion is done, and it calls for the application of theory X. Moreover, when there is a favourable organizational environment and the workers like to work, less rigid theories are applied such as theory Y and theory Z. These theories utilize rewards and positive means to make workers do the work. Hence, depending upon the situation needs and requirements, different theories are utilized. Hence, the leaders delegate responsibility by applying appropriate leadership theories and support the subordinates. It is found that leadership changes from situation to situation. The leaders have to adapt their leadership styles and approaches and have to apply different theories based upon the diverse situations encountered by them. 
[bookmark: _Hlk150066704]For example, for some employees, better functioning is witnessed when a more directive or autocratic theory is applied. Hence, for some of the employees, the use of democratic leadership theory is very favourable as it encourages employee participation and improves organizational functioning. A relevant theory of situational leadership is known as Hersey and Blanchard ‘s situational leadership theory. It makes the leaders decide upon leadership styles, theories and approaches based upon the maturity level and preparedness level of the followers (Solinger, et al., 2020). The major leadership approaches as per this theory comprises of telling, participating, delegating, and selling. The telling style of leadership is highly authoritative and directive in nature. It makes the leaders to take decisions regarding what needs to be done. The selling style of leadership considers the leader to be a decision maker and he communicates to the employees and persuades them with respect to giving good performances. Participating style makes leaders to work with the team members to make decisions together. The leaders encourage and support them, and it is of democratic nature. The delegating style makes the leaders to assign decision making responsibility to the team members, but they oversee their work. There are different levels of follower neutrality in this theory in which varying level of competence as well as commitment is witnessed among the followers. Based upon these maturity levels, different leadership styles and approaches are used by the leaders. When there is low level of commitment and competence, the telling style is suitable. When there is low level of competence and high commitment, the selling style works best. When there is low level of commitment and high level of competence, the participating style is very much suitable. Moreover, when there is high level of commitment and high level of competence, delegating style works best (Tannenbaum and Schmidt, 1973). 
For example, it is found that the Amazon company makes use of the situational leadership theory formulated by Hersey and Blanchard. Based upon this theory, the nature of followers or subordinates are analysed based upon which the leadership styles and theories are applied. The Amazon company also makes use of transformational leadership style which makes the leaders to transform as per the situations encountered by them. Accordingly, different leadership theories such as theory X, theory Y and theory Z is applied. Moreover, the contingency theory is very relevant, and it makes the leaders emphasize upon different variables in specific setting based upon which leadership style is adopted by the leaders. It considers that no one leadership style is applicable in all situations and makes the leaders to analyse the situational requirements critically after which the suitable leadership theories are utilized (Wuryani, et al., 2021).  
[bookmark: _Hlk151322208]Hence, situational leadership theory is a very relevant strategy. It designates a particular leadership theory or style to a given situation based upon number of factors (Yang and Wei, 2018). The situational leaders are able to adapt their leadership styles according to the commitment level and competency of the employees and the situation prevailing in the organization. This type of leadership is highly flexible and is designed to maximize employee potential in the organization. The situational leaders aim at developing people and appropriate groups. They try to establish strong relations and motivate the employees to drive overall performance by utilizing such leadership theory as per the situational requirements. Hence, changing the leadership style and adopting appropriate theory as per the situation helps in managing employees effectively and it leads to effective problem solving (Yang and Wei, 2018).
[bookmark: _Toc151331629]                                      Recommendation
Following a thorough examination of Theory X, Y, and Z, as well as situational leadership theory, a proposal would be to adopt a transformational leadership style. Transformational leadership incorporates components from several philosophies, focusing on inspiration, motivation, and flexibility to varied conditions. By recognising the potential for employee self-motivation and growth, this strategy matches nicely with Theory Y. It also recognises the situational component, as transformational leaders may modify their approach to meet the unique requirements and difficulties of their teams. This leadership style encourages creativity, cooperation, and a good organisational culture, making it appropriate for the dynamic and diverse needs of today's workplaces.
[bookmark: _Toc151331630]                                                  Conclusion
Thus, detailed discussion is made about the relevant leadership theories. The relevant leadership theories comprise of theory X, theory Y and theory Z. There are different leadership styles which are to be applied based upon the situational requirements. It is found the theory X, theory Y as well as theory Z have different nature and characteristics and hence, depending upon the problems of this situation and the leadership criteria, these are applied. The theory X of leadership refers to such a leadership style in which the leaders believe that the employees are lazier, less intelligent and work only for a sustainable income. The theory Y assumes that the employees are internally motivated. Also, it considers that the employees enjoy their work and hence, they can work better themselves without any reward or directions. The theory Y stresses upon the need to help workers become generalists rather than becoming specialists. It also helps in building long term relationships and employees are trusted to take effective decisions. It emphasises upon employee commitment and is a very holistic approach to leadership. There are various informal control mechanisms as per this theory which leads to high level of rigidity in the organization.
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[bookmark: _Toc151331632]                                          Part 2–Reflective Essay  
[bookmark: _Toc151331633]                                                     Introduction 
[bookmark: _Hlk151329727][bookmark: _Hlk151330305]On the second part of this assignment, I intend to reflect on the experience which I had during Emergent Leadership Skills in the Workplace module. In order to reflect on this experience, I will follow Rolfe Reflective Cycle. The Framework for Reflexive Learning developed by Rolfe et al. is a reflective approach that consists of three basic questions: "What? So what ? Now what?" This paradigm offers individuals with a systematic way for engaging in reflective practise and learning from their experiences (Rolfe, Freshwater, and Jasper, 2001). 
[bookmark: _Toc151331634]                                            Rolfe Reflective Cycle
The framework developed by Rolfe et al. provides a basic yet effective structure for reflection, guiding individuals through a process that progresses from recounting an event to analysing its significance and, finally, applying insights to future actions. This reflective approach is commonly used in healthcare and education, but it may be customised for use in a variety of professional and personal settings (Rolfe, Freshwater, and Jasper, 2001).
[bookmark: _Toc151331635]What?
This module has been very important and has made me aware about emerging leadership and its significance. It is found that emergent leadership is very relevant and emergent leaders are highly acceptable in the modern-day organization. This module has helped in knowing about emerging leadership skills, leadership styles, effective traits of leaders etc. I found that the personal leadership styles are there within me which comprise of transformation leadership style, transactional leadership style participating style, authoritative leadership style etc. Through the module learnings, I have developed several leadership skills and abilities within me. In order to manage the employees and team members effectively in the organization, these skills and traits are very important. 
During the entire module, the concept of emergent leadership has been taught. The emergent leadership refers to a new form of leadership that facilitates leaders to arise naturally within the organization. It makes them develop relevant leadership traits, characteristics and features as per the changing needs and requirements of the situation. This form of leadership utilizes self-identified leaders instead of the chosen leaders through corporate hierarchy. The emergent leadership arises from within the organization over time and it is based upon the ability of individuals to make decisions and to achieve results. This style of leadership has become very popular in modern day company. It helps in creative functioning, critical thinking etc. (Ali, et al., 2020). 
In my opinion, emergent leadership is very relevant, and the emergent leaders possess important traits and characteristics. These traits involve self-motivation. I have this within me and it makes me feel give effective support to others. It also helps in problem solving and sharing of ideas. Also, another trait of emergent leaders that I have come to know about is creative thinking. This makes the emergent leaders vocalize their thoughts and hence, they are able to contribute new ideas to the group. Another aspect of emergent leaders is that of influence. Such leaders have the ability to influence the team members positively. They are able to become quite acceptable among the team members and other relevant skill is set of self-management which makes the emerging leaders to manage their own behaviours and assist the team effectively. Also, the emergent leaders are highly adaptable, and they can adapt to any workplace situation effectively. They are team oriented and are able to understand the importance of consensus over dominance. This makes them widely acceptable among the team members (Alvehus, 2019). 
[bookmark: _Toc151331636]So what?
This module has helped me to know about the relevant emergent leadership skills which comprise of team orientation, adaptability, self-management, influence, creative thinking, self-motivation etc. (Bratianu and Bejinaru, 2021). These leadership skills are very important and are possessed by the emergent. Possessing these skills makes them to improve their overall conduct and functioning. My overall experience throughout this module has been very favorable as it has happened me to know about the importance of emergent leadership. I have come to realize that emergent leadership promotes high level of independence and helps the leaders take effective decisions. It helps in shifting perspectives and leadership is developed over time. It also helps in creating a supportive human condition. 
Several relevant theories of emergent leadership have been taught throughout this module. These comprise of the valence model theory, social identity theory, new emerging theory etc. As per the Valence theory model, the leaders pass through three distinct stages before they emerge. The first stage is orientation stage where actions of individuals signal that they can become potential leaders. In the second stage, conflicts arise and the leaders try to manage them. In the final stage, the team members are willing to follow the new leader. As per the social identity theory, the leader creates its own identity or prototype. An individual within the group who exemplifies the prototype emerges as an ideal leader among them (Chamakiotis, et al., 2021). 
In my opinion, none of the aspects of leadership or theories of leadership were there in the module which were not touched by the professors. The professor had covered all relevant theory and approaches of leadership. Also, detail discussion about emerging leadership, its significance, emerging leadership skills, relevant leadership styles and threats etc., have been discussed (de Araujo, et al., 2021). 
I have understood that emergent leadership skills are very important. The emergent leaders can thrive in all types of organizational situations and can improve overall organizational conduct. Throughout the module, various team activities were organized. We were also given various situations and hence, application of emergent leadership style was promoted among us. For example, when a particular misunderstanding or a conflict occurred within the team members, the use of emergent leadership could be done. The individuals who possess strong emergent leadership traits were able to demonstrate a higher level of emotional intelligence and understanding. Hence, they were able to resolve the situation and encouraged agreement among the team members. This has helped in demonstrating that emergent leadership is very influential in nature, and it boosts the credibility of leaders (Eseryel, et al., 2021). Different emergent leadership skills involve transformational leadership style, servant leadership style, optimistic leadership style etc. The emerging leaders are high potential professionals, and they are able to progress in their career. They are able to manage their own behaviours correctly and at the same time are able to assist the team members. They are able to gain better understanding of knowledge, skills and behaviours which are necessary to excel as a leader (Garcia, 2020). 
Throughout this module, different leadership traits and styles have been discussed in class. Several leadership traits and styles that have been discussed comprise democratic leadership style, autocratic leadership style, transformational leadership style, transactional leadership style, coaching leadership style, visionary leadership style, situational leadership style as well as pacesetting leadership style (Hanna, et al., 2021). I have come to realize that democratic leadership style is a very favourable style of leadership which leaders adopt in order to gain participation of the team members. The leaders make decisions after taking inputs from the team members. Hence, it is a very collaborative and consultative style of leadership. It makes the team members to contribute effectively towards organizational decision making and functioning. The leaders are able to delegate authority and power to the subordinates. Hence, it gives them a sense of satisfaction and responsibility. Another type of leadership style that I have come to realize is that of autocratic leadership. It is a negative form of leadership and too much rules and regulations are imposed upon their subordinates. It is opposite of the democratic style of leadership. It makes the leaders to take decisions without consulting the inputs or suggestions of the team members. Complete authority and responsibility are there in the hands of the leaders. Too much use of this style can lead to employee disagreement. Another relevant style of leadership is that of transformational leadership which has been taught throughout the module (Kimbu, et al., 2021). It is all about transforming the groups by inspiring them. It involves increasing the bar of performance and making the group members attain what they are capable of doing. It helps in bringing out the best out of the team members and they are able to work with improved efficiency. It helps in motivating the team members and makes them function beyond their comfort zone. The transactional leadership style is also very relevant which has been taught throughout the module. In this leadership style, the team members agree to follow the leaders on job acceptance. Employees were rewarded for the good work that they do and are given punishments for their bad work. It is a direct type of leadership which eliminates confusion between the subordinates and leaders (Kinange and Shindhe, 2020). The bureaucratic leadership style is another form of leadership which has been taught throughout the module. When this leadership style is implemented, rules, regulations and processes are followed. There is no room for flexibility and rigidity exists. Another type of leadership style that has been discussed throughout the module comprise of coaching style of leadership. It helps in identifying the coaching needs and requirements of the team members and they are nurtured (Kinder, et al., 2021). Their growth and development are facilitated. The professor has discussed that none of this leadership style is fit for all organizational situations. The leaders have to identify the situation, work involved, nature of the team members etc. Based upon this, the most suitable style of leadership is selected after analysing its applicability in such situation. 
[bookmark: _Toc151331637]Now what?
There are several significant aspects of leadership that have been taught throughout this module. The module learnings have played a very significant role in my overall progress and improvement. It has helped me to develop various leadership skills, qualities and abilities. By acquainting with the relevant leadership styles, I have been able to apply them in various situations (Lagowska, et al., 2020). Throughout the module, various team working activities were given. Through these activities, I was able to demonstrate leadership abilities. Various role plays were also organized in which I took the role of a leader and discharged it effectively. 
Throughout the overall module, personal leadership styles and abilities could be analysed by me. I have found that I possess relevant emergent leadership styles and skills. In various complex situations, I am able to exercise my roles and responsibilities effectively. Also, when complex situations arise, I can discharge my leadership related duties and responsibilities in the most effective manner. I found that the personal leadership styles are there within me which comprise of transformation leadership style, transactional leadership style participating style, authoritative leadership style etc. (Ospina, et al., 2020). As per the changing needs and requirements of the situation, different leadership styles and abilities are used. For example, when a team activity was given to us, there was lack of coordination and I fulfilled the leadership role and ensured that complete coordination was established among the team members. Hence, the team activity was completed in an effective manner. Through the module learnings, I have developed several leadership skills and abilities within me. In the context of workplace, emergent leadership plays a very significant role. There are several emerging leadership skills and abilities that are to be utilized (Rennie, et al., 2023). In order to meet all types of contingencies and complex situations, emergent leadership plays a very significant role. In order to manage the employees and team members effectively in the organization, these skills and traits are very important. 
Following completion of a leadership curriculum, the practical component I'll bring into the workplace is good communication. This includes not just explicitly communicating expectations, but also actively listening to my team members, offering constructive comments, and encouraging open communication. I want to create a more sympathetic and collaborative atmosphere by knowing and considering the views and feelings of people I work with. I'll also employ acquired decision-making frameworks, distribute duties based on individual capabilities, and use conflict resolution approaches to deal with interpersonal concerns. I hope to encourage my team and build a great work culture via continual adaption, goal-setting, and ethical leadership, while also recognising and celebrating victories along the way.
[bookmark: _Toc151331638]Conclusion 
Thus, during the entire module, the concept of emergent leadership has been taught. This form of leadership utilizes self-identified leaders instead of the chosen leaders through corporate hierarchy. It helps in creative functioning, critical thinking etc. These traits involve self-motivation. I have this within me, and it makes me feel effective supporting others. They are able to become quite acceptable among the team members and other relevant skill is set of self-management which makes the emerging leaders to manage their own behaviours and assist the team effectively. This module has helped me to know about the relevant emergent leadership skills which comprise of team orientation, adaptability, self-management, influence, creative thinking, self-motivation etc. Several relevant theories of emergent leadership have been taught throughout this module. I have understood that emergent leadership skills are very important. The individuals who possessed strong emergent leadership traits were able to demonstrate a higher level of emotional intelligence and understanding. 
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