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Curriculum Vitae
Personal Details
Name: Oscar Laureaga
Address: 44 Bosworth Road, Castle Donington, Derby, DE74 2JQ
Telephone: 07726721766
Email: o.laureaga@yahoo.co.uk
 

Personal Profile 
An empathic and devoted health-care professional with more than 15 years of experience in the health and social care industry. Working presently as a Team Leader, having comprehensive knowledge of person-centred care, drug administration, quality assurance, supervision and leadership skills. Possessing a Bachelor of Science in Nursing degree, with the vision to promote safe and efficient care to residents. Looking forward to making an advancement towards the role of Care Home Manager at Avanti Homecare Ltd.
Education
Bachelor of Science in Nursing (BSN)
Institution: Lorma College of Nursing
Year: 1994
College
Institution: Lorma College
Year: 1994
High School
Institution: Santa Catalina Academy
Year: 1990
Elementary School
Institution: Luna Central School 
Year: 1986
 
Employment History
Team Leader 
Castle Donington Care Home (Rushcliffe Care Group)
Dates: July 2020-present
Key Responsibilities
· Leading and supervising care staff.
· Conducting staff appraisals and performance reviews.
· Administering medications safely according to policies.
· Completing medication audits.
· Carrying out quality audits to maintain CQC standards.
· Supporting residents with person-centred care.
· Promoting safeguarding and infection prevention.
· Communicating effectively with families and multidisciplinary teams.
· Supporting new staff through mentoring and induction.
 
Key Skills
· Leadership and management
· Team supervision
· Staff appraisal
· Medication administration
· Medication audits
· Quality assurance
· Risk assessment
· Safeguarding adults
· Care planning
· Effective communication
· Conflict resolution
· Time management
· Problem-solving
· Person-centred care
· Clinical documentation
 
Achievements
· Over 15 years' experience in health and social care.
· Progressed to Team Leader with increased leadership responsibilities.
· Successfully completed quality and medication audits.
· Developed excellent communication and leadership skills.
· Bachelor of Science in Nursing graduate.
 
Interests and Hobbies
· Reading healthcare leadership literature
· Continuing professional development
· Community volunteering
· Health promotion
· Walking and fitness
 
Personal Statement 
Dear Sir/Madam,
I wish to apply for the position of a Care Home Manager at Avanti Homecare Ltd., because I am passionate about providing excellent and person-centred care, ensuring that the staff can maintain top professionalism (Avanti Homecare, 2026). With years of experience in the fields of health and social care, I have gained much knowledge and that further increased my passion to become a manager.
I have worked in residential care for over fifteen years and currently serve in the positions of Team Leader. In this position, I have acquired valuable experience in leadership since I have been overseeing staff members, carrying out their appraisal, administering medicines, performing medication audits and quality audits. All this has made me realize the significance of maintaining high standard of care as well as complying with organizational policies and striving for quality improvements (Care Quality Commission (CQC), 2023)
My educational attainment in Bachelor of Science in Nursing gives me a good knowledge about clinical practice, evidence-based care and ethics of making decisions. My education together with my practical experience have helped me acquire clinical judgment and leadership skills. I know that a good management of a care home means managing with compassion and at the same time adhering to regulations and resource management (Nursing and Midwifery Council (NMC), 2018). My strength is communication. Communication is vital in providing safe, coordinated, and individualized care. My duty is to communicate with the residents, their families, and other health professionals to ensure that the needs of the residents are considered. Communication will enable me to build trust and effective collaboration (Skills for Care, 2024). Another strength that I am currently building is my leadership skills. As a Team Leader, I motivate the staffs to collaborate and be accountable for their actions.
I like working as a mentor to my colleagues and helping them to solve problems as well as motivate staffs to give compassion towards residents. Leadership is known to increase the staff's confidence, improve their mood and result in better quality of care provision (West et al., 2015).
My career ambition is to become an efficient Care Home Manager who will promote continuous development of the team, its members and excellent outcomes of residents. I understand the importance of being able to learn throughout life to adapt to new legislation, guidelines and best practice. Therefore, I am going to continue my professional development, leadership training and reflective practice.
I am sure that with the combination of my professional experience, education in nursing, leadership and my attitude towards person-centred care I can become an important part of  Avanti Homecare Ltd. From the very beginning of my professional career, I have acquired a solid background by way of Practical positions that focus on delivering direct care compassion an emotional support for residents and their relatives. In addition to this, I have obtained extensive experience in quality assurance, medication management, protection and emotional support-all of them are important aspects of healthcare. I feel sure that my skills match those required in your organisation, and I am pleased with the possibility of working with it. I would be glad to have an interview about my application. Thank you for considering my application. I hope for a positive reply.
Sincerely,
Oscar Laureaga
 
SWOT Analysis
Strengths
·       15 years of experience in health and social care
·       Bachelor of Science in nursing
·       Leadership experience as Team Leader
·       Medication administration and Audits
·       Strong communication skills
·       Networking with healthcare professionals
 
Weaknesses
·       Limited experience as a registered care home manager
·       Need further management qualifications
·       Limited budgeting experience
·       Public speaking confidence could improve
·       Need greater knowledge of CQC inspections
Opportunities
·       Promotion to care home manager
·       Leadership training programmes
·       Continuous professional development
·       CQC management courses
Threats
·       Changes in healthcare legislation
·       Staff shortages
·       Increase regulatory requirements
·       High workload and organisational pressure
Personal Development Plan (PDP)
 
1.Goal:
   Develop leadership and management skills
   Actions:
   Complete Level 5 Leadership and Management qualification and attend leadership training
   Timescale:
   12 months
   Monitoring:
   Certificates, manager feedback, reflective diary
2. Goal:
    Improve knowledge of CQC standards
    Actions:
    Attend CQC workshops, read current inspection guidance and participate in quality audits
    Timescale:
    18 months
    Monitoring:
    Audit outcomes and supervision meetings
3. Goal:
    Strengthen strategic management skills
    Actions:
    Shadow Care Home Manager, participate in budgeting and workforce planning
    Timescale:
    24 months
    Monitoring:
    Performance reviews and mentoring feedback
 
Evaluation 
My personal development plan contains achievable goals that will enable me to be ready for the job of Care Home Manager. Professional development is important in the health and social care sector due to continuous changes in legislation, leadership styles and quality standards (Skills for Care, 2024). My progress will be evaluated every three months by way of supervision sessions, reflection and feedback from my line manager. Accomplishment of these goals will boost my confidence and leadership skills.
 
Critical Reflection 
Reflective Model: Gibbs' Reflective Cycle (1988)
Description 
For my assessment, I gave an individual presentation on Communication and Leadership in Health and Social Care. I highlighted the significance of good communication and leadership in providing high-quality, person-centred care. I talked about various modes of communication, different types of leaders and their impact on the service users' well-being and efficient team working. In conclusion of my presentation, my lecturer said that I showed good knowledge of the subject which means that my research of the topic was clear during the whole presentation.

Feelings
Before the presentation, I was anxious as I wanted to present my views in an effective manner. Despite having a good experience in working within the health and social care sector, presenting in front of others can be a tough task. I was fearful of forgetting some vital things or getting nervous during the presentation. Once I started presenting, I got myself into the zone and presented my views on the topic in an effective way. With positive remarks from my lecturer, I felt successful in what I had achieved academically.

Evaluation
 Overall, I would say that my presentation was successful. One of the advantages of mine is my expertise in the field of communication and leadership as my lecture provided me with positive feedback about that. The experience that I have gained through my practice as Team Leader helped me to use the theories in practice in the field of health and social care. I have been able to prove how communication is important for teamwork, makes patients feel safer and brings person-centred care. In addition, leadership was mentioned as a topic associated with motivation, responsibility and high standard of care. However, there were some weaknesses of my presentation. Although I was familiar with the subject, I think that my presentation skills should be improved by maintaining eye contact with the audience and being more confident. Sometimes, I relied too much on my slides instead of communicating with the audience. In addition, I realized that I needed to slow down.

Analysis
Effective communication is one of the key components for practicing health and social care safely and effectively. It prevents misunderstandings, medication errors and ensures better quality of service, while inadequate communication may result in adverse effects such as bad working relations, lack of trust and unfavourable results for patients (Nursing and Midwifery Council (NMC), 2018). I succeeded in demonstrating these concepts through providing examples of my practice. Leadership is another important aspect that contributes to a positive working environment. Good leaders stimulate cooperation, motivate their subordinates and promote improvement in health and social care settings (West et al., 2015). The fact that I have had a position of a Team Leader in the past allowed me to give some good examples of how leadership looks like in practice.
The process of reflecting on my presentation has also showed me the importance of presentation skills in terms of professional development. Healthcare professionals need to be able to communicate confidently with colleagues, service users and multidisciplinary teams. This means that developing public speaking skills will help me achieve my goal of becoming a Care Home Manager in the future.

Conclusion
The completion of this presentation has helped in boosting my confidence level and gaining an insight into the concepts of communication and leadership in the field of health and social care. Comments of the lecturer have shown that I have good knowledge about this topic, and hence it motivates me to continue with my professional development. Though the presentation was good, still I need to enhance my confidence and presentation skills.

Action Plan
To enhance my presentation skills in the future, I will practice my speaking beforehand, have rehearsals with co-workers and family members and record my presentation to assess my presentation skills. I will participate in communication and leadership development programs provided by my organisation and read literature related to leadership in health and social care sector. Feedback from lecturers and managers will enable me to work on my weaknesses. These skills will help me in preparing for my future role as a leader and Care Home Manager.

Job Summary 
This is more than a compliance-management role. It is an opportunity to lead an established branch, develop capable people, improve quality and influence the future of a growing homecare business.
You will lead a service supporting approximately 100 clients and 50 carers, with support from an office team that includes a Care Quality Manager and Senior Care Coordinator.
You will hold overall accountability for branch quality, safeguarding, people, culture, regulatory compliance, client experience, operational performance and sustainable growth.
You may already be an experienced Registered Manager. You may also be a senior leader from another regulated, inspected or safeguarding-led service who can demonstrate strong people leadership, quality governance, operational judgement and the ability to become credible within CQC-regulated adult social care.
The people who succeed in this role do not simply keep a service running. They build capable teams, create clarity, challenge poor practice and improve how services operate. They are calm under pressure, willing to make difficult decisions and able to use evidence rather than assumption. They understand that regulation is the foundation of a strong service.
Whether your experience comes from adult social care or another relevant regulated or safeguarding-led environment, we are interested in the level of responsibility you have held and the outcomes you have achieved, not only the job titles on your CV.
Main duties of the job
What you will lead
· Provide strategic and operational leadership across the branch.
· Apply for and maintain CQC Registered Manager status.
· Build a positive, accountable and high-performing culture.
· Lead and develop the management, office and care teams.
· Hold managers and staff accountable for quality and performance.
· Oversee client assessments, care planning, reviews and complex case management.
· Act as the branch Designated Safeguarding Lead.
· Lead CQC compliance and inspection readiness.
· Manage complaints, incidents, safeguarding and operational risk.
· Oversee medication, infection-control, health and safety and quality governance.
· Use audits, feedback and management information to drive improvement.
· Manage branch performance, resources and budget controls.
· Support sustainable growth while protecting quality and workforce capacity.
· Build strong relationships with clients, families, commissioners and professionals.
· Represent Avanti externally.
· Participate in the paid management on-call rota.
About us
Avanti Homecare, established in 2018, is a multi-award-winning, family-run domiciliary care company committed to providing exceptional at-home care services in Derbyshire and Nottinghamshire. With offices in Ilkeston, Ripley, and Long Eaton, we have been supporting our local communities for over six years. Our team is the heart of our success, and we are committed to fostering an environment where employees feel valued, supported, and empowered.
Job description
Job responsibilities
The Registered Manager holds overall accountability for the safe, compliant, effective and sustainable operation of the Ilkeston and Long Eaton homecare service.
The post holder will provide strategic, operational and day-to-day leadership across quality, safeguarding, people, culture, client experience, regulatory compliance, service performance and growth.
The Registered Manager will ensure the service meets CQC Fundamental Standards, Avanti policies and all relevant legal and contractual requirements.
They will lead an established service supporting approximately 100 clients and 50 carers, with support from an office team that includes a Care Quality Manager and Senior Care Coordinator.
This is a senior branch leadership role. It requires strong judgement, visible people leadership, regulatory credibility and the ability to convert data, feedback and operational evidence into sustained improvement.
The Registered Manager:
· holds overall accountability for the branch and regulated activity;
· applies for and maintains CQC Registered Manager status;
· leads branch quality, safeguarding, people, culture and operational performance;
· ensures effective governance and regulatory compliance;
· establishes clear accountability across the management and office team;
· makes final branch-level decisions within delegated organisational authority; and
· represents Avanti with commissioners, professionals, regulators and community partners.
· Apply to CQC for Registered Manager status and maintain registration.
· Accept accountability for the safe and compliant management of the regulated activity.
· Ensure the service meets CQC Fundamental Standards and all relevant regulatory requirements.
· Maintain effective governance systems and a clear audit trail of decisions, actions and improvements.
· Lead preparation for CQC inspections and other external reviews.
· Respond promptly and effectively to regulatory findings, feedback and required actions.
· Ensure policies, procedures, risk controls and business-continuity arrangements are current and understood.
· Maintain oversight of medication, infection prevention and control, health and safety, safeguarding, data protection and clinical competency.
· Produce accurate management information for senior leadership.
· Ensure actions arising from audits, incidents, complaints and feedback are completed and tested for effectiveness.
· Set clear priorities and direction for the branch.
· Provide visible and accessible leadership to the office and care teams.
· Establish clear accountability across the Deputy Manager, Care Quality Manager, Senior Care Coordinator, Care Coordinator and other colleagues.
· Ensure the branch operates safely, efficiently and within agreed resources.
· Allocate resources based on client need, workforce capacity and service risk.
· Monitor branch performance and intervene early when standards or delivery decline.
· Build operational stability and reduce avoidable reactive working.
· Support sustainable growth while protecting quality and staff wellbeing.
· Deputise across services or support wider organisational priorities when reasonably required.
· Lead, retain and develop a capable multidisciplinary team.
· Create a culture combining compassion, psychological safety, accountability and high standards.
· Ensure all employees receive appropriate supervision, feedback, appraisal and development.
· Hold managers accountable for their delegated responsibilities.
· Manage complex performance, conduct, capability, attendance, disciplinary and grievance matters.
· Identify leadership and workforce development needs.
· Ensure mandatory, statutory and specialist training is completed and applied in practice.
· Promote reflective practice and learning from incidents, complaints and feedback.
· Recognise and celebrate strong performance.
· Challenge discrimination and promote equality, diversity, inclusion and human rights.
· Model professional boundaries, fairness and emotionally intelligent leadership.
· Ensure all clients receive safe, personalised and outcome-focused care.
· Ensure appropriate assessments and risk assessments are completed before care begins.
· Ensure care and support plans reflect client preferences, dignity, privacy, independence and desired outcomes.
· Oversee new-package onboarding and service review processes.
· Ensure care plans are reviewed and updated when needs change.
· Lead or oversee complex case management.
· Ensure Mental Capacity Act requirements and best-interest processes are understood and applied.
· Ensure clients and representatives receive clear information about the service and how to raise concerns.
· Monitor continuity, responsiveness and client satisfaction.
· Ensure complaints and incidents are investigated fairly, openly and promptly.
· Maintain effective communication with clients, families and representatives.
· Act as the branch Designated Safeguarding Lead.
· Ensure safeguarding concerns are recognised, reported, managed and reviewed appropriately.
· Liaise with local authorities, police, health professionals and other agencies as required.
· Ensure staff understand safeguarding, professional curiosity and escalation expectations.
· Lead complex risk assessment and positive risk-taking decisions.
· Ensure learning from safeguarding, incidents and complaints is embedded.
· Act as, or allocate responsibility for, Infection Prevention and Control leadership.
· Maintain effective health and safety oversight across office and field operations.
· Establish and maintain a structured quality-assurance programme.
· Oversee monthly and quarterly audits.
· Review care records, eMAR evidence, observations, spot checks, client feedback and other quality information.
· Use data and evidence to identify trends, risks and improvement priorities.
· Produce and monitor quality-improvement plans.
· Ensure managers follow through on actions and demonstrate sustained improvement.
· Encourage innovation and evidence-based changes to practice.
· Ensure quality is embedded in normal service delivery rather than treated as an inspection activity.
· Manage the branch within agreed budget and resource controls.
· Maintain oversight of invoicing, payroll checks and expenditure.
· Monitor rota efficiency, continuity of care and workforce deployment.
· Review management information including delivered hours, utilisation, client satisfaction, turnover, absence and quality indicators.
· Work with senior colleagues to address performance or capacity risks.
· Contribute to business growth through referrals, tenders, commissioner relationships and service development.
· Ensure growth decisions are safe, sustainable and supported by appropriate workforce capacity.
· Balance client outcomes, staff wellbeing, quality and financial responsibility.
· Represent Avanti professionally with commissioners, local authorities, healthcare professionals and community partners.
· Build effective working relationships with GPs, district nurses, occupational therapists, social workers and other stakeholders.
· Attend multidisciplinary and strategic meetings where required.
· Communicate with authority, accuracy and professionalism.
· Protect Avantis reputation through transparent and responsible leadership.
· Use digital care-planning, rota, HR and management-information systems effectively.
· Ensure records are accurate, complete, timely and GDPR-compliant.
· Use Microsoft Office or Google Workspace, email, calendars and management dashboards confidently.
· Ensure the management team uses systems consistently and does not rely on informal or unrecorded processes.
· Use data to support operational and quality decisions.
· Participate in the paid management on-call rota.
· Provide appropriate senior decision-making during their allocated on-call period.
· Ensure out-of-hours concerns are recorded, handed over and reviewed.
· Support emergency care-call cover where required.
· Ensure recurring on-call issues are investigated and addressed rather than repeatedly managed as isolated events.
· Remain visible and connected to day-to-day branch operations.
Person Specification
Qualifications
Essential
· Level 5 Diploma in Leadership and Management for Adult Care, an equivalent relevant qualification, or the ability and commitment to complete the required qualification within an agreed period.
· Full UK driving licence.
· Access to a vehicle.
· Ability to travel across the service.
· Ability to participate in the management on-call rota.
· Living within approximately 45 minutes of the Ilkeston branch.
Desirable
· Previous CQC Registered Manager experience.
· Experience in domiciliary care, supported living, supported housing, healthcare operations, community services or another relevant regulated service.
· Experience managing a service of comparable scale.
· Experience preparing for CQC or other regulatory inspections.
· Knowledge of the Mental Capacity Act, medication governance, infection prevention and adult social care commissioning.
· Experience of tenders, service growth or commissioner relationship management.
· Coaching, mentoring or training-delivery experience.
Experience
Essential
· Significant experience leading a regulated, inspected, safeguarding-led or similarly high-accountability service.
· At least two years experience leading people and managing operational performance.
· Experience managing quality, governance, compliance or operational risk.
· Experience supporting or delivering services to vulnerable people.
· Evidence of leading audits, investigations, complaints, quality improvement or wider service improvement.
· Strong people leadership, including performance management and team development.
· Strong safeguarding knowledge and professional judgement.
· Ability to understand and apply CQC adult social care requirements.
· Strong operational planning and resource-management skills.
· Confidence using digital systems and management information.
· Strong written and verbal communication.
· Ability to manage conflict, challenge poor practice and hold professional standards.
· Level 5 Diploma in Leadership and Management for Adult Care, an equivalent qualification, or the ability and commitment to complete the required qualification within an agreed period.
· Full UK driving licence and access to a vehicle.
· Ability to participate in the management on-call rota.
· Living within approximately 45 minutes of the Ilkeston branch.
Desirable
· Previous CQC Registered Manager experience.
· Experience in domiciliary care, supported living, supported housing, healthcare operations, community services or another relevant regulated service.
· Experience managing a service of comparable scale.
· Experience preparing for CQC or other regulatory inspections.
· Knowledge of the Mental Capacity Act, medication governance, infection prevention and adult social care commissioning.
· Experience of tenders, service growth or commissioner relationship management.
· Coaching, mentoring or training-delivery experience.
· Experience developing managers and future leaders.
Disclosure and Barring Service Check
This post is subject to the Rehabilitation of Offenders Act (Exceptions Order) 1975 and as such it will be necessary for a submission for Disclosure to be made to the Disclosure and Barring Service (formerly known as CRB) to check for any previous criminal convictions.
Employer details
Employer name
Avanti Homecare Ltd
Address
Unit 10, The Cottage,
Kensington Business Park,
Ilkeston
Derbyshire
DE7 5NY
United Kingdom


Employer's website
https://avanti.care/longeaton/ 
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