                      Reflection based on Rolfe et al framework
                                             Homework! 
   While working and be part of Hospitality life, during a busy time of the day, as the bar supervisor of our venue. I was getting stuck for couple of minutes making some tasks left for me during the day (Stock counting, orders). Because of that I was not be able to be present in the main bar and find out what’s happening, short story…one of my bartender used his phone during the shift and our GM saw that while my bartender leaves his phone unblocked on the bar the GM make a bad joke and he post something really unacceptable on his social media and both of them got disciplinary level 1.

So What? ( a analysis of the event)
            Overall, when I heard about what happened and I pleased our staff to tell me exactly the story and how actually happened. I was 100% sure that was only my fault because that happened.               After a long discussion we find out that everyone had their fault in the situation above, especially because this event affects our busy time of the day. I try to speak with my bartender to find out and how to see things from his perspective. So, I decided to send the bartender home for the only reason to calm down the situation and carry on with the busy time and decide later what actions it must take for everyone.



Now what? (proposes a way forwards following the event) 
         After this incident the management decided to have a proper meeting with everyone and find out exactly what happened. Definitely it affected me even if I was being part of the incident, but the managers told me that because I send the bartender home, I react in a good and professional way.What I learned from this event was that I need to be more present physically and mentally in our team and let everyone know that when we are at work, we can’t be on our phone.In the meantime all of the participants got disciplinary but of course not the same level.
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