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[bookmark: _Toc123747760]1.0 Introduction
Internal environment management is a major task of a business organization for managing the continuous growth of the business by increasing the performance level. In this context, this assignment is associated with evaluating the organizational process of British Airways for understanding the effectiveness of organizational structure and culture on its performance level. The British airline is associated with the flag carrier airline of the UK and its headquarter is in London. The mission of the organization is to gain effective efficiency in the internal organizational environment for providing essential services to people. In this context, this assignment is associated with evaluating different aspects of the effectiveness of organizational culture and structure for managing change and gaining effective outcomes from human efforts. It is also required to evaluate different essential factors for British Airways that influence the behavior of employees. It is needed to apply theories and models for making a proper evaluation of essential aspects and to share essential information. 
[bookmark: _Toc123747761]2.0 Considering on the organization's structure and culture affect its performance
[bookmark: _Toc123747762]2.1 Organization Structure and its effect on performance  
There is greater effectiveness of the organizational structure of British Airways with the performances of employees. British Airways is associated with the functional organizational structure where workers are divided into different departments and based on a hierarchy for gaining effective results from different functions. British Airways can be compared to a building, the strength of which is ascertained by the structural system and frames that support it. The structure is the arrangement of interconnected elements (resources) in such a way that the facility is stable, has excellent stress resistance, and has the proper form (Bennett and Soylu, 2021). To that end, understanding the proper arrangement of related components (framework) in British Airways is critical for effective organizational performance. Multiple regressions such as selling, profit, and customer experience will indeed be considered to evaluate the performance of British Airways. Furthermore, the study made use of independent variables such as organizational structure centralization of power and formalization. 
By creating a better understanding of employees throughout all levels of British Airways, British Airways's structure enhances operational effectiveness. Departments work more including good equipment by paying attention to the structure of British Airways and concentrating time and resources on productive work. An effective structure could also serve as a road chart for internal recruitment, allowing the British Airways for developing solid high degrees of confidence paths for entry-level employees (Budd et al. 2020). The functional structure of British Airways can provide direction to all staff by outlining the official responsibilities and roles that regulate the business's workflow. It can be stated that a formal representation of the business strategy helps to make it easier for adding new leadership roles, supplying a prepared and flexible method of growth. Employees might very well find it challenging to understand their status and share in specific circumstances in the case of there is no formal structure in place, as well as it might become uncertain who has the ultimate say in what.
[bookmark: _Toc123747763]2.2 Cultural Effect on Performance 
Because once people are coming together with a common goal, they form a culture. Culture emerges from the mutual thoughts, sources of energy, and behaviors of the individuals who comprise the group. This same corporate culture contains British Airways's vision, mission, as well as values, and within a flourishing organization, the work workforce will symbolize the organization's objectives, mission, and value systems.
As previously stated, the sociocultural context seems to be the complicated system of beliefs, value systems, norms, as well as attitudes that customers purchase as a part of their country's heritage. The said definition states that attempting to deal with cultures is a difficult task due to cultural opposition to foreign trends, so businesses should exercise caution when having a conversation about their message to diverse cultures (Golden, 2021). The main complementary processes using which a company can reach cultural differences are HR practices that promote behavioral norms required for implementing British Airways ' mission and premeditated recruitment of candidates who share the appropriate outcome that reinforce this same organization's social practices. Leadership, which seems to be essentially the founding principles or top-tier centralization of authority that have a significant influence on the establishment of the group's early culture, is the principal cause for instilling a large and powerful, and satisfying corporate culture.
[bookmark: _Toc123747764]2.2.1 Quality Management
According to a reference for business, performance appraisal is "all management actions and processes that are involved in the determination of performance policy and its execution through meaningful definition such as process improvement and performance measurement (which would include quality management. In essence, inside the contemporary marketing scenario, quality is considered the most potent factor to apprehend and the single most important element is the number of customers (Hamawandy et al. 2021). This is the most important aspect of accomplishing customer experience by British Airways. Modern continuous improvement is a synthesis of concepts, methodologies, and implementations. In recent years, this same business world has witnessed numerous real-life examples of successful organizations.
TQM, such as British Airways, was already widely implemented all over the world. Many businesses have realized that effective Process improvement could indeed boost their competitiveness and provide unique benefits in this marketplace.
Certain key characteristics are required for such an efficient quality management execution. These same authors discovered that team members, incentive schemes, and mentoring are necessary for the human wealth dimension (Jackson and Tozer, 2020). Participative leadership, recognition, as well as reward systems are essential for the effectiveness of quality systems. In terms of management, there needs to be a full commitment to great quality with charismatic leaders, participation in decision-making, the provision of quality benchmarks, as well as an unwavering attachment to customer loyalty. Given the importance of something like a culture of excellence in an important role in the long accomplishment, figureheads should study as well as main aspects of culture. One such cultural understanding will assist British Airways in developing more successful business strategies.
[bookmark: _Toc123747765]2.2.2 Effective process orientation and performance improvement

Corporates all over the country agree that civilization as well as the performance of British Airways are inextricably linked, but the relationship has been too unclear and complicated for executives to take immediate action on this critical aspect of the company. As the fundamental value system of British Airways emphasizes small details like customer centricity, innovative thinking, cost reduction, strong partnerships, enfranchisement, and regulation in response to diverse business stimuli, this same culture has a substantial impact on the priority areas set by British Airways (Kassem et al. 2022). A high-performance company has a culture that supports employee duty and accountability. 
They have to meet customer requirements on time as well as ensure a successful business. High outputs or efficiency, sustained as well as expanding market share, increased profits or corporate profits, advancement, and distinctions of customer experience from competing companies in its sector are all characteristics of a higher efficiency company. It is critical for British Airways all over the world to have a clear understanding of its organizational climate. The modern world is changing faster than any other environment in history. This necessitates that organizations change, and perhaps more importantly, that their fashion change. Establishing a long-term competitive edge is critical for all businesses, but it may be that much more important for performers in the aviation industry. Today's consumers are well-informed and expect good service at a lower cost, including business travelers. In my opinion, quality assurance in service industries such as airlines is the most important determinant of success as well as failure.
[bookmark: _Toc123747766]3.0 Cosidering on different factors in the selected organization influences its employees' behaviors
Employees naturally appear different at the task than they would in social environments, owing to the business's organized organizational environment of British Airways. The organizational culture of British Airways is influenced by several considerations, including different activities, regulations, as well as procedures, business effectiveness, and also interrelations among colleagues. Every one of essentil factors could either motivate employees to be more productive or start contributing to employee turnover. Recognizing how to obtain the most out of the employees could help the business become a little more effective and competitive (Moore and Taylor, 2021). In the context of identifying different factors associated with the behavior of employees, it can be applied to the Herzberg two-factors model so that it can effectively understand the strategy of British airways for managing job satisfaction of people. Based on this model, it can be found that the major task of British Airways is to manage the hygiene factors including - remuneration, working hours, relationship satisfaction, health and safety, extra pay, and others so that it can remove the risk of decreased job satisfaction of people or employees. Apart from that, this theory also shows that the task of British Airways is also to manage the motivating factors such as - reward, advancement, recognition, and others for encouraging employees and to maintain effective behavior of employees towards the work process. 
The strategic objective of British Airways is to maintain the growth of British Airways by providing effective services to customers. In this aspect, People's motivation and satisfaction are required to gain greater effort in a work process and to gain greater results from an initiative (Renold et al. 2019). In this aspect, it is essential to set proper common goals by considering the interests of the organization as well as its employees so that it can make an effort to achieve the goals of both.
[bookmark: _Toc123747767]3.1 Respond to the change management 
To survive, British Airways  must adapt for changing system, technological advances, as well as customer demands. Staff members are also frequently prefer this same familiar way of conducting things, making change. Recognizing organizational behavior essentially can allow British Airways to effectively make progress. Discuss the requirement for change inside an open debate where employees would freely make comments without fear of repercussions. Managers are needed to establish the bar for acknowledging and attempting to negotiate change (Santana et al. 2019). Crucial employees who are related to averse to change must be identified and convinced to recognize and adapt to organizational changes.
[bookmark: _Toc123747768]3.2 Reward system 
While the demand to earn a living ensures that people show up for work, the organizational behavior of British Airways suggests that employees require additional motivators to achieve the highest level of their abilities. Employees are much more likely to be encouraged when there is a clear link between their efforts and the rewards they receive. Employees must believe that the remuneration is equitable and equitable to be motivated to perform better. Financial incentives are very essential in meeting an individual's feelings to achieve an effective social position as well as influence (Voss, 2021). It not only needs to satisfy lower-level requirements but also higher hierarchical needs including socioeconomic status, power, and so on. Such monetary rewards are offered to motivate employees of British Airways to improve their results. Individuals and teams can both benefit from these rewards. The nonfinancial reward is an essential area of consideration for British Airways for increasing the performance of people and maintaining positive behavior of employees towards the work process. In this context, British Airways can focus on  extra leave plans, flexible work opportunities 
Wage incentives are an important motivator, as British Airways is regarded on wage plans based on their performance. The primary goal of this encouragement is to improve employees ' efficiency by providing higher salaries to efficient workers versus inefficient employees. A reward is each reward given to employees for exceeding expectations (Voss, 2021). It is usually paid during the festive seasons or after the target has been met. British Airways can also consider sharing profits with old and experienced employees with the setting of a vesting period for enhancing experienced people longer and to gain greater value from their efforts. Financial rewards are an agreement between staff members wherein they each receive a portion of the profits.
[bookmark: _Toc123747769]4.0 Conclusion 
It can be concluded that service delivery is an essential aspect for British airways where management of organizational culture and designing organization structure are crucial aspects to delivering a greater experience to customers. It has been found that it is needed to set a common goal by considering the employee's motivation and satisfaction aspect as well as the organisation's interests to generate a productive environment. 
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