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1.0 Executive summary

In the next study case you can see the management that Janet Williams shows in her fashion clothing store with women's items from Swansea City Centre.
It can see the application of skills such as problem-solving and decision making, but also one of the most important skills, that of the communication.
Also it can see how the communication cycle is used, but also its efficiency, but also the two modes of communication, verbal and non-verbal, but also what it helps.
At the same time you can see Tuckman’s and Belbin’s theories and how they are implemented in business.




2.0 Introduction

    This case study is based on the article about Janet Williams' women's clothing store.
Here we can see clear results of a well-applied management and a set of good communication skills.
The following will explain how it went from a store with 5 employees to grow to 20 employees.
     It will also explain theories such as Tuckman and Belbin, as well as verbal and non-verbal communication along with two-way communication. 
It will go through all the 4 stages of Tuckman’s theorist, but also all the types and roles of employees and why it is beneficial to know them.
Finally, there will be clear examples for the efficiency of the communication cycle but also what are the types of verbal and non-verbal communication.



3.0 Main finding 
3.1 Tuckman’s stages

 Considering the information provided, the place where the action takes place, that being the clothing store, has a close team, which offers results with the help of a managerial coordination.
In a team, communication is the most important, in some cases it is even mandatory, given that the roles are spread evenly at that job, so to ask for help or provide feedback you need communication.
Bruce Tuckman was an American psychological researcher who succeeded in developing a theory called 'Tuckman's stage of group development' which he published in 'Group Dynamics'.
This theory shows and explains how a team goes through 5 important stages in creating a performance at work.
These 5 stages are Forming, Storiming, Norming, Performing and Adjourning.
Given the case study, in this case only the 4 initial stages apply, because the team remained formed, and the Adjourning stage shows how the final task was fulfilled and the participants moved on to another business, company, working on another task. with new members, and in this case the team remained formed. 
The first stage that the employees went through was the forming stage, through which the employees got to know each other and started to find out more information about each other.
The second stage was the storming stage, where employees began to find out what roles were assigned to them, and conflicts began to arise because of them.
Here the manager is very important because he has to calm things down and make the employees understand each other.
The norming stage is the third stage, this being the point where the employees start to get to work and at the same time to offer results and efficiency.
Also in this stage, the manager starts to get less involved, considering the fact that the employees understand each other and work hard.
The last stage is the one of performing, which, from the name, explains what it is about.
During this stage, the employees start to create performance, things take shape and everything goes well.
The involvement of the manager is almost non-existent, he taking care only of the things that require his knowledge.
Given all this, in the case of the case study, the employees going through all these stages, show how in the performance stage, they have reached the point where they come up with new ideas, such as going online, to help in the fight with Covid- 19, but also how it gives Janet Williams time to do such activities, giving a motivational speech before the start of the shift involves providing information about the past days. All this is possible due to the fact that it does not need extra time allocated to employees, because they have started to manage on their own.

3.2 Belbin’s theory.

Meredith Belbin is an English researcher and theorist in the field of management, who created a theory called Belbin's theory.
It shows several types of roles such as action roles, preople roles and thinking roles.
All these have certain attributions that clearly show how they are characterized, whether it is a weak point or a strong point.

Action roles, they are shaper, implementer and completer finisher, their strengths being the desire for new challenges, the pleasure of time pressure, they are dynamic, disciplined, efficient, they deliver on time and you can rely on them.
Their weaknesses are that sometimes they disturb the feelings of others, sometimes they are not flexible, they are quite slow in new implementations and they have more critical thinking than emotional thinking.
People roles are coordinator, teamwork, resource investigator, their strengths being mature, they love teamwork, they are very disciplined and you can rely on them, confident, co-operative, obedient and they like to explore new solutions. On the other hand, they have as weaknesses the fact that sometimes they are loaded with too many responsibilities, they can be seen as manipulators, they are undecided at times, a little too optimistic and they quickly lose interest.
Thinking roles are necessary in a business because their strengths are that they are creative, they like challenges and finding new solutions, they have skills like problem solving and decision making, they are strategic, they solve difficult problems, they listen to all opinions and they judge accurately. 
On the other hand, as weaknesses they have a big flaw, the fact that sometimes they ignore the indications, are too busy to communicate, do not inspire so many other people and dwells on technicalities.
In this case study, it is very important for the business owner to have all this information about the employees so that he can assign them in the best places.
For example, if an employee who is very creative and likes to get involved in all the company's problems is assigned to an online environment, he can provide new information and ideas for the development of the online store or advertising space.
If this person were assigned to the stock department, where the mind is hardly required, this employee will never exceed his condition to provide the best productivity.
This is another advantage of working in a team, and the fact that the number of employees is much smaller, which gives management time to learn more about employees and give them all the necessary support.

3.3 Communication style 
Communication is a form of information transmission in which there are at least 2 participants in the discussion, and it is used in today's communication.
This is done in several ways, the most common being in-person communication and through a telephone, but it also exists through chatrooms, radio, computer networks and other methods.
Communication is one of the most important skills, it must exist in almost any business or company, given how important it is to transmit information at the best time given the severity of the situation.
In the previous example, in which the store manager talks to the employees before the start of the shift about what is happening and what happened the day before, this brings more qualities to the business.

First of all, it keeps the employees informed about certain dangers, but also provides feedback about what they managed to do positively but also what they did negatively. 
This feedback, in turn, with the help of communication cycle is a very good tool in terms of achieving a profit, because it manages to direct employees and make them more efficient.So, communication cycle is one of the most accessible skills in a company or business, given all the strengths that underlie it.


3.4 Communication modules
This communication can be done in several ways, but it is defined by two major branches, those being verbal and non-verbal.
Although obviously verbal communication often has very positive results, non-verbal communication is also very important. 
This non-verbal communication is most often done through facial expressions and body gestures, but sometimes it is also expressed through body language, touch and eye signs.
These are very important because they can convey a problem, or sometimes in severe cases a person can no longer communicate verbally and information is needed. 
At the same time, this non-verbal communication in turn can create connections between employees or customers and can create a well-being at work.
As communication is one of the most important skills, verbal communication is on average the most accessible when it comes to transmitting information or simply having a conversation.
It is much easier and more enjoyable for a team leader to give you negative verbal feedback, because the tone of voice can explain that you understand that it was a mistake and it was not intentional. If the same information had been transmitted non-verbally, through a letter, for example, that feedback could be interpreted in the reader's mind.
The combination of the two communications can be very effective to carry on a conversation, for example showing affection, it can be done through a verbal communication but also by accessing non-verbal communication through body gestures to express certain states and feelings.

In a business like this, communication in any form is necessary, because Janet Williams' business is based on clients, and jobs like this need to be explained and offered a lot of help.
Clients can come with requests to find certain measures, where a very high communication is needed, where eye contact but also a pleasant language can make the difference.
H&M, for example, has as a rule in communication with customers, 4 points that must exist in communication, eye-contact, thank you, with what we can help you, goodbye. 
These may not seem like much, but if the communication is done in a professional way, 'thank you' and 'with pleasure' can definitely make the difference in positive reviews on such a store.



4.0 Conclusion

In conclusion, regarding this case study, Janet Williams' women's clothing store in Swansea city centre notes a good management because they showed skills such as problem solving and decision making because they moved online to the arrival of the global pandemic, but also skills such as communication. Why is communication so efficient and how can it be applied in a business.
Last but not least, theories like Tuckman's and Belbin's were used, but they also explained the processes they went through.
How to form a team and how to go through all the 4 training stages, regardless of the situations and difficulties they will have in relation to each other, but also how they can observe the differences in character according to Belbin's theory.
At the same time, the importance of communication cycle was explained and given as an example in the case study, but also its efficiency, regardless of the branch, verbal or non-verbal.
Also how to help each other with this verbal or non-verbal communication but also the negative effects they may encounter if two-way communication is not used.
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