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Understanding Employee Engagement - On the Job Training 

Thoroughly Understand the Organisatons Approach to Employee Engagement 

Having met with the Senior Workforce Managers to discuss and fully understand Employee Engagement within Hywel Dda University Health Board, the key employee engagement priority is to raise the staff survey response rates and staff engagement scores for the Health Board, to ensure a supportive and more engaged workforce in order to deliver it’s strategic objectives, also taking into consideration staff well-being.

The staff engagement star for NHS Wales (n.d) incorporates the following:

· Delivering great management and leadership
· Enabling involvement in decision-making
· Supporting personal development and training
· Ensuring every role counts
· Promoting a healthy and safe work environment

There is no Engagement Policy or Engagement Plan within Hywel Dda University Health Board.  

High engagement scores are said to (NHS Wales, n.d):

· Improve quality of service
· Reduce patient mortality
· Improved health and well-being of staff
· Lower sickness rates
· Better financial efficiencies
· Greater patient satisfaction

Health and well-being of staff is vitally important for services to run efficiently.  It helps improve and maintain patient care, ensures better individual and team performance and sustains organisational success.

Engagement within Hywel Dda University Health Board can be drawn from the Employee Staff Survey results and workforce KPIs such as sickness rates, employee relations cases, PADR rates, turnover of staff, vacancies and mandatory and statutory training.  Although the staff survey and KPIs are part of the process, further ways to measure can be via the County Partnership Forums, Employee Forums, Mini Pulse Surveys and Small Focus Groups in areas that are problematic such as on Wards.  A Mini Pulse Survey has recently been sent out due to engagement issues on one of the wards within Bronglais General Hospital, results of which will be collated by the Senior Workforce Advisor and an open session to discuss these results will be held on the ward.  

The Ceredigion County Partnership Forums are held bi-monthly and involve senior managers and Staff Side Trade Union Representatives, these are meetings that they discuss any issues regarding policies and policy updates, budgets, Health and Safety updates/issues, Acute, Community and Mental Health services, Estates along with any staff side issues that need addressing such as recruitment, retention etc.  Each of the County Partnership Forums such as Ceredigion, Pembrokeshire, Carmarthenshire link into the Hywel Dda Partnership Forum, whereby any actions that need a response to are directed from each of the counties to the Hywel Dda Partnership Forum.  The Hywel Dda Partnership Forum then links to the Wales Partnership Forums where decisions are made by senior managers, staff side Healthcare Trade Union Representatives and Welsh Government Representatives (NHS Confederation, n.d).   
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Examine Employee Handbook and Staff Bulletin and note if the content engages employee on matters to them

The Global emails that are sent out daily are to inform all staff of any issues, updates or important messages that need to be disseminated to staff.   Anyone that has a Hywel Dda email address receives these Global email updates.  A global email that I received on the 2nd January 2020 discusses the staff satisfaction survey of 2018 and that only 59% of staff that took part thought that their role gave them a sense of happiness.  A survey will be rolled out to Nurses, Midwives and Healthcare Support Worker – called Your Well-being Matters Survey whereby this survey will be in relation to well-being and your experience of working within the Health Board.  

By taking part in this survey is said that they are to be a part of a conversation on how the Health Board improves well-being in the workplace and to understand and support the workforce in their work.   As this is the largest staff group within the Health Board, which sees high levels of turnover and sickness, which the Health Board wants to improve.   I feel although this is targeted at front line staff, this does not engage employees by singling out specific staff groups.  Every role is supposed to count, which is specified within the Values and Behaviours Framework Staff Information Booklet and I believe comes under fairness, although other groups will be able to complete the survey at a later date, within the Values Framework it mentions every role counts and the values are not demonstrated if you exclude others from being involved, when they could benefit  (HDdUHB, 2019g).  

Although there may be high turnover in that staff group, which are the major part of the health service, there are also other staff groups which feel pressurised, over worked and feel their well-being is compromised.  I personally feel that this global email is disengaging to read and not only that, the question is, why is it that the last staff survey, which was over 2 years ago was not actioned upon.  There has been no feedback or improvement since 2018 and now another survey is to be sent out singling out front line staff.  The bulletin does not give any information to whom is involved in this survey, it just states ‘Look out for more details coming soon’ so if there were any queries regarding the survey, there is no one to send them to (www.peopleinsight.co.uk,n.d and Murphy, 2018).

Another topic within the global are Wish Upon a Star Volunteer Welfare Officers, people to provide support at sporting events in Wales, whether it be emergency support of welfare support, staff interested can put their names forward.  I find this is very engaging and opportunistic for frontline staff who are required to volunteer for up to 1 day a year.  Although this role is unpaid, it makes a huge difference to families in providing the support if required and you get to attend various sporting events in the process and boost your intrinsic motivation, becoming a role model and engaging with the communities (Murphy, 2018).

The Staff Handbook within the Health Board is sent via email to new recruits in readiness for their Corporate Induction. It is basically the Induction Booklet.  This is not available on the intranet due to it constantly changing.  It sets out everything an employee needs to know about the Organisation, health and well-being, smoke free policy, the Organisational Values and Behaviours’ Framework, working for us – things you need to know, staff benefits, understanding you pay, welsh language and basic phrases, health and safety and risk management, volunteering, information governance, research and development, adult safeguarding, environment and sustainability, chaplaincy, counter fraud, protected characteristics, human rights – FREDA, wellbeing and future generations and charities.  I find this document very engaging for new staff in that it explains everything they need to know and who to contact in any of the events described about.  
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Discussion with the Senior Workforce Manager regarding my progress on the CIPD Map.   

I currently work in the for the County Director as Personal Assistant, I have a lot of exposure with working alongside Senior Management, Directors and Executives.  Discussion took place with the Workforce Manager whilst considering the Employee Engagement section of the CIPD Profession Map CIPD (2013) and the appropriate banding at level 2 (CIPD, 2020).

It was decided that courage to challenge would be an appropriate development strategy to gain confidence to enable me to promote employee voice, being in a support function I can see from both sides of the fence so to speak; from a senior mangers’ perspective and a HR perspective, whilst working collaboratively and being more influential with my peers.  Influencing and advising senior managers to follow correct processes through policies and procedures and involving Trade Unions when necessary in order for the workforce having a better voice and to influence employee to speak out about any issues they have.

Development opportunities were discussed and any courses that are put on internally within the Health Board I could attend;   some background reading on the CIPD website with regards to employee engagement and influencing and any articles in Personnel Today, LinkedIn or People Management and Xpert HR and text books would help along with attending any engagement event/activities when planned.  
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