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[bookmark: _Toc27260888]INTRODUCTION
Innovation and creativity in an organization can be termed as a path towards success and growth. Encouraging creativity and finding out completely new areas to explore increases the productivity of the organization and helps it to create a sustainable advantage over the other competitors existing. Problems could be solved easily with the help of creativity and forming new strategies along with given proper time and resources to the organization. Here, the report includes the importance of innovation and creativity within the organization as well as different models through which innovation can be brought within the product of the organization. Here, an idea has been put up for a new teeth whitening product such as toothpaste drops which includes toothpaste in various forms and in the package. Apart from this, the product pitched here is highly efficient, has light packaging and is made from eco-friendly materials.


[bookmark: _Toc27260889]INNOVATION AND ITS PROCESSES
INNOVATION: It can be said as a process wherein the ideas or invention made by the members of the organization in relation to the product or services are implemented so as to create the value of the product in the minds of customers (Kline and Rosenberg, 2010). The idea made towards bringing an innovation in the product or service includes an application of the information, initiative in its deriving and all the procedures through which new ideas or thoughts could be generated towards the usefulness of the product. Innovation can take place in two ways namely:
· Revolutionary innovation: These are often new or not of use.
· Evolutionary innovation: These innovations come up in the market due to advances in technology or the procedures of the organization (BD, 2019).   
Following are the processes of innovation that need to be noted by Munich Gases:
1. Idea generation and mobilization: This is termed as the generation stage where the idea is generated both the pressure to complete it on time and freedom in terms of exploring the idea made (Mariello, 2019). One an idea is formed; it needs to be traveled in a physical or logical way. Progress in the new idea generated leads an organization towards success and development.
2. Advocacy and screening: At this stage pros and cons of the project are generated at the same time an idea is removed from the operations of the organization which is not useful and contributes to the actual goal of the idea. Here, an idea is rejected which is proved as impulsive for the organization. 
3. Experimentation: At this stage, experimentation is conducted regarding the sustainability of the idea at a specific time. Through this experimentation, the organization comes to know about their consumer and the innovation needed to be made for them (Mariello, 2019). 
4. Commercialization:  Here, the customer should look for a verified innovation through which their problems could be solved along with the cost and benefit related to innovation in the product. It is the best stage at which ideas can progress within the organization and lead towards the next development stage.
5. Diffusion and implementation: At this stage, diffusion means the innovation is finally accepted by the organization and implementation means the process where the structure is set up as well as maintenance of the resources are well taken care of through which production can take place (Mariello, 2019). 
[bookmark: _Toc27260890]CREATIVITY AND ITS IMPORTANCE
CREATIVITY: It can be termed as the way through which generation or recognition of new ideas takes place through which problems could be solved easily, communicated and entertained to others (Runco and Jaeger, 2012). In order to be creative, things should be viewed from a different perspective. The number of alternatives present in the environment along with its uniqueness should be well-known by the organization. 
Through creativity within the organization, the company’s idea is set apart from its competitor’s ideas. When the market is highly dependent on innovation, creativity needs to be bought by the organization in its products and services in an effective way so that the business idea could be brought into reality. Following are the ways through which creativity could be implemented within the working:
· Intellectually challenge the employees: Making the employees work on a certain problem and looking towards their approaches and thinking would help in knowing the ways through which problems could be solved easily within the organization (Sarah, 2016).
· Freedom of expression: Employees of the organization can be more creative when they have assessed towards the right to speak and keep up their thoughts and ideas within the organization. Therefore, for an organization to form new and innovative products, thinking of the employees should be encouraged by the management.
· Organizational support: The entire team should be encouraged and motivated so that they feel satisfied with the organization and can come up with creative ideas in their mind (Sarah, 2016). 
Apart from this, by looking at the creative idea developed in the new teeth whitening product launched, the creativity could be seen in their packaging style and design of the toothpaste. Coming up of 100% efficient toothpaste drop which is made from eco-friendly material is another creativity brought up by Munich Gases.  
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The Stockholm region is considered to be an innovative region that has gained success due to innovation in various products and services. The approaches to innovation have been compared with Stockholm due to its attractiveness in global terms which has got the most advanced market wherein the fresh ideas and trends are created. Apart from this growth of sustainability has also been observed and acts as an opportunity for the next generation in making their life simpler. 
Munich Gases should adopt the Stockholm approach so as to become more creative, productive and innovative in the ideas in such a way which can further flourish the ideas. Being open and multi-cultural is another approach that needs to be kept in mind by Munich Gases after looking at Stockholm approaches (Shilpa, 2019). 
The main purpose behind Stockholm approach is to make the presence of Stockholm stronger wherein all the innovation come up together and form an innovative and creative strategy. With the help of this approach the distance between thinking and learning could be less as well as ideas could be turned into reality.
SIGNIFICANCE OF SUSTAINABLE INNOVATION:
Environmental challenges: By bringing sustainability in the product and services of the organization, challenges existing in the market could be easily solved by the organization. Competitors present in the market regarding the teeth whitening product needs to be identified by Munich Gases so that they could be overcome.
Higher quality of life: Having innovation in the toothpaste would allow Munich Gases to be constant growth and development in the market which in turn would give the consumer a good quality of life and progress (Shilpa, 2019).
Technologies and eco-innovation: This are another main element that would contribute towards improving the sustainability of the planet, improve productivity and attain a competitive edge over the market.
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CEO is among the highest-ranking person who is mainly responsible for the success and growth of the company. All the top-level managerial decisions are made by the CEO where all the major and important decisions are taken by them for the development and betterment of the company. He is an individual who is accountable for all the operations within the organization (Carty and Weiss, 2012).
For the overall development and success of the organization, the CEO is responsible since it leads and manages as well as executes various strategies and techniques with the aim of increasing the value of shareholders in the market. 
The duties and responsibilities of the CEO differ from company to company based on their organizational structure and the size of the firm. In smaller companies, all the burden of the organization lies in the hands of the CEO from making decisions to hiring the staff within the company (CFI, 2019). While in large companies the responsibilities are delegated by the CEO to others where only the main decision-making power lies in their hands. Following are the roles, responsibilities, and duties of the CEO within the organization: 
· Acts as a representative of the company along with the shareholders, consumers, and government entities formed.
· Helps in the creation and implementation of vision and mission for the success and growth of the organization (CFI, 2019).
· Determine and evaluates the work of individuals such as vice president, directors as well as the president working within the organization.
· Make sure that the awareness about the competitive market landscape is maintained by the members of the organization.
· He/she also ensure to the employees about the different opportunities and threats present within the environment for the company (CFI, 2019).
· Make sure that responsibility towards the society is maintained by the employees working within the organization.
· Creates short term and long-term strategies and targets to be achieved by the employees working for the development and progress of the organization (CFI, 2019).
· Guide the company keeping in mind its vision especially made by the board of directors.
· Works effectively with the financial officer of the company in preparation of the budget, analysis of the risk and also gives advises to the board of directors in relation to the risk related to the investment and return in the market.
· He/she also works in a systematic manner with the human resource department in their hiring practices, benefits related to disbursement and payroll.
· Join hands with the officers who are at the highest level in various organizations for the further growth and ensuring the sustainability within the company.
There are five approaches that are undertaken by the CEO within the organization:
The strategy approach: According to this approach, the CEO believes that their most important job is to create, test, design and implement the long-term master plan for the success of the organization. Here, they have the ability to evaluate the proper allocation of resources and in optimal direction (HBR, 2019). Proper management of the time is undertaken by them keeping in mind all the activities and uncertainties that can come within the organization. 
Then the human assets approach: Here, the formulation of the strategy is related to the condition of the market (HBR, 2019). The core job of the CEO is to communicate good values, behavior, and attitude within the organization so as to have appropriate growth and development of the individual. 
The expertise approach: According to this approach, the CEO thinks that their main responsibility is to select and disseminate. Their most of the time is devoted towards the cultivation and improvement in getting knowledge about the expertise relating to technological research, knowing the products of the competitors meeting the demand and requirement of the targeted customers.  
The box approach: Here, the CEO believes that they have an ability to add value within the organization by creating effective goals, communicating them to the employees and monitoring their activities along with the functional and cultural area (HBR, 2019). By implementing this approach, the CEO thinks that success was only possible due to their ability to make the goods and services available to the customers on a constant basis (HBR, 2019). They also give their time in the formation of policies, procedures and other control areas for the company.
[bookmark: _Toc27260893]SOURCES OF INNOVATION
The unexpected: Sometimes due to the failure in the product may also lead towards an occurrence of the new innovation within the organization. Even the occurrence of the fire was an innovation that humans’ trip over.
Incongruities: When the need for the product in the market is not appropriate with the supply, innovation can take place. In order to solve the problem within the organization, incongruities among the people can take place (Pratap, 2018). 
Market structure: The structure of the market can also cater to the needs and help the organization in bringing innovation in the existing market. The opportunities available in the market should be carefully analyzed by the organization as well as an effort should be made by them towards making improvements in them accordingly.
Necessity: Innovation can also be borne out of needs. The demand in the market is determined by the organization and new ideas are generated by them towards fulfilling the needs of the targeted consumer (Abhijeet, 2018).
Demographics: Lifestyles of the consumer is another main source through which innovation takes place. An alternative is made available in the market by the organization according to the lifestyle and the need of the people. Here, innovation acts as a major opportunity for the management of the organization in its growth and further development.  
Changing perception and new knowledge: With the changing scenario, perception and thinking of the people are also changing which in turn calls for innovation in the market. New areas, technology, market, product, and idea need to be brought in by the organization in various fields in order to attract a large number of customers towards the new and innovative product (Pratap, 2018).  
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It can be termed as a framework undertaken by the organization so as to achieve the objectives of the corporate in a systematic manner so that sustainability could be attained. Innovation pipeline includes a variety of activities which are related to innovation such as process development, product development, corporate venturing or different workforce program (Dervitsiotis, 2010).
An idea along with the innovation strategy should be implemented by the organization in order to increase the growth of the product and service in the market. Idea through which innovation could be appreciated is undertaken with the help of three audiences namely partners, employees and consumers. Investment in ideation programs and processes should be undertaken by the organization so as to have successful development and progress of the company. Managing the innovation program effectively along with the appropriate defined objective and goal can help the organization in increasing its sales and growth.
Innovation pipeline is generated because of the following reason:
· Solve customer problem: An aligned idea is generated so as to solve the evaluative problems of the customers (Chris, 2017). Strategies are created by the organization in various categories and an idea is produced based on the investment. Present customers and their needs are identified so that the areas of opportunity could be explored by the management.
· Create a balanced portfolio: In order to pursue ideas regarding the innovation internal and external groups of the employee are analyzed by the management of the organization which includes employee-focused program wherein the benefits often exceed the generation of the idea and the culture brand adopts in its innovation (Chris, 2017).  
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Figure 1 BUILDING AN INNOVATION PIPELINE
Source- Garage group, 2019
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Open innovation can be termed as outflow and inflow of knowledge through which internal innovation is integrated as well as an expansion in the market for further external use takes place (Almirall et al., 2010). Once an organization implements open innovation, its boundaries become permeable wherein the resources of the company are combined with the external elements. 
In the open innovation paradigm, an important flow of external knowledge within the organization takes place wherein the project is turned in co-operation along with the external partners and leads towards the purchase and incorporation of different external technologies. At the same time, the innovation made within the organization can be sold in the form of technology or other industrial properties that could be available to the business model made (Inno, 2019). With the help of the open innovation model, some products reach the market with the help of internal resources from the formation of the idea to commercialization of the final product. 
The advantages related to the open innovation model which helps in the further process of flow of ideas and knowledge in every direction. They are as follows:
· Reduction in time and cost involved in the innovation of the projects.
· Incorporation of innovation and solution so as to form the ideas, products, patent, and technologies which might have not been involved by the company may be due to lack of time, technology, resources or knowledge (Inno, 2019).
· Commercialization in inventions due to lack of ability or maybe due to various other strategic decisions that cannot be placed within the market but are owned by the company. 
By the implementation of open innovation, the organization tries to capture the value of the innovation as well as engages proactive intellectual property so as to exploit the innovation and knowledge in an effective and strategic manner. Registered rights, patents, secrets are used by the organization during open innovation. The process regarding the knowledge management is also well taken care of by the organization to make sure that expertise is shared with the firm so as to manage and lead in an organized and strategic way.
There are four types of open innovation that is undertaken by CEO of Stockholm gases are technology scouting wherein the staff of the organization research about the opportunities available in the market. Vertical technology collaboration wherein the partnership is formed among the customers within the firm. Horizontal technology collaboration where collaboration is done outside the organization such as with the competitors. Technology sourcing where sourcing programs is organized by the company (Brad, 2019).
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Figure 2 OPEN INNOVATION MODEL
Source- RG, 2019
There are two dimensions relating to the open innovation wherein the first dimension is its typology where an improvement is made in the function and goals of the organization. Here, the aim is to achieve open innovation (Atte, 2016). This can be further described in four segments namely:
Research and development: wherein the ideas and products are developed so as to match the needs and demands of the targeted customers.
Insight: This term here relates to the process wherein the requirements are figured out keeping in mind the intelligence of the customer and market.	
Marketing: They can be said as the ways wherein the strategic competitive advantage is gained so as to find new ways through which brand could be boosted and increases the sale of the product in the market (Atte, 2016).
Talent: According to this, the organization finds various ways through which they could connect with new and talented people that could work hard with all their interest within the organization.
The second dimension during open innovation is the target audience wherein the arrangement is done to maintain a high level of transparency within the organization. Here, a group of people addresses open innovation with the aim of sensitivity regarding the shared information and the level of knowledge needed to supply valuable information (Isomaki, 2016). There are four segments relating to this dimension:
Intracompany: Wherein the information and collaboration are shared only within the organization which includes the employees and the company (Atte, 2016). 
Intercompany: Here, the information of the organization is shared with different partners that are involved within the company and are operating in the same field. This generally works well when the company specializes in providing the values in the different parts of the supply chain.
Publicly open: According to this segment, everyone is open to contribute and receive the input on various aspects of the product. Every channel can be utilized by the individual through whom they could reach the masses, improve their product as well as explore new talent in the market.  
Professionals: Here, the company aims at choosing such participants that have a proper understanding about the field and could able to contribute for the further development and progress of the organization (Atte, 2016).   
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It can be said as a process wherein it leads towards innovation, apart from this all the intellectual property is developed within the organization until the new product is made available in the market. Here, the company view that their innovations are made by them only. Be its generation of the idea or development or marketing undertaken by the company. Company boundaries are set up for a closed innovation model to take place. The innovative company here maintains technology, intellectual property, and processes. There are a few factors that need to be noted by the organization. Through closed innovation, high demand is faced by the employees and therefore they should hire qualified and well-educated employees within the organization (Almirall et al., 2010).
Here, companies invest a large amount of money in their research and development so as to have a sustainable image in the market. Apart from this, significant technological innovations can also be observed through which innovation in products and services can take place.
Patenting, importing and exporting of ideas are some of the methods undertaken by CEO Stockholm to develop and grow further. New products and services are developed with the help of which corporation relationship could be enhanced as well as no hindrance in the work could take place.
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Figure 3 CLOSED INNOVATION MODEL
Source- Almirall and Casadesus, 2010
	CLOSED MODEL OF INNOVATION
	OPEN MODEL OF INNOVATION

	Here, the development of new processes and the marketing of new products takes place. 
	Ere, development of new processes and products take place outside the business boundaries.

	Activities relating to research and development are discovered here as well as developed and shipped.
	Activities that are valuable to the organization are discovered and are developed externally of the business.

	Here the focus lies in innovation of the product in the market.
	Here, the focus is on building an improved business model.

	Here, every member works for the company.
	Here, the company works with smart people outside as well as inside the company.

	In order to be successful, the company here needs to create the best ideas out of the product.
	Here, for becoming successful, efficient use of the external as well as internal ideas are undertaken by the company.

	Intellectual property needs to be controlled by the company so that no profit could be made by the competitor through the ideas.
	Here, the company avails the profit from the intellectual property gained from others. 


So, from the above discussion, it can be concluded that for an organization to grow and develop a further open model of innovation should be selected by them so that new opportunities prevailing in the market could be gained by them. Munich Gases should adopt an open innovation model in its working so that awareness about the product and services could be spread quickly among the targeted consumers as well as opportunities present in the environment related to further development and progress of the firm could be gathered by the organization. 
[bookmark: _Toc27260897]SCAMPER MODEL
Innovation can be said as the improvement which is brought within the existing processes of the organization. SCAMPER is one of the easiest ways through which the implementation of creative thinking and various methods through which problems could be solved easily are facilitated. Through this model, an improvement is made in the processes which are currently working within the organization instead of creating an entirely different strategies and methods (Buser et al., 2011). 
SCAMPER can be said as a collection of various techniques that can help the organization in selecting the best and implementing them into the processes of the company which in turn helps them in solving the problem effectively. An effort is made by the management of the organization towards finding the solution to the problem as well as to come up with new and innovative ideas in their mind so that goals towards the product and services could be improved. Their seven techniques that can be undertaken by Munich Gases for applying the teeth whitening project in the market successfully. These are:
· Substitute: Here, an alternative is found by the organization with respect to the concept, services, and the product so that it could be replaced with another and test whether an alternative brings improvement in the result or not.
· Combine: Many times, it is not necessary to come up with completely new and different innovative ideas in mind instead of different processes, ideas and products could be combined together for having an efficient output. 
· Adapt: The right solution may already exist with the company but might not be realized by them. Sometimes an idea through which one problem could be solved easily can also help in solving other problems too (Linh, 2016). 
· Modify: Exaggerating the existing product or service into the new insight may add value to the product. Through modification, the organization could easily identify which part of the product or concept is more important and can make strategies accordingly.
· Put to another use: Here, an existing idea or information is made to be used effectively for another purpose. The concept is used for another purpose than it was originally intended to which in turn further helps the organization in attaining growth and success (Linh, 2016).
· Eliminate: Here, the organization eliminates the unwanted processes which are not working according to the goals and objectives of the organization. 
· Reverse: It refers to reversing the ways of the product in which it could be used according to the different perspectives. Changing the direction of the process which works completely against the original process can also help the organization in increasing the sale of the product and attain success (Linh, 2016).        
Among these techniques modify and adapt could be undertaken by Munich Gases to introduce teeth whitening products in the market among customers since, modification in the existing toothpaste is the idea generated by the user wherein new packaging and use of the eco-friendly product is done by the organization. Apart from this, toothpaste drops that give new experience to the customer are the main innovation brought in the product along with efficient teeth whitening agents. 

[bookmark: _Toc27260898]RECOMMENDATION TO THE BOARD
By looking at the existing market scenario, technologies and competitors coming up in the market, Munich Gases should make a wise investment into the business which could lead them towards an increase in their sales and further development. The management at Munich Gases should look towards the strategic plan which they make for the development and growth of the company in the future. Investment of £10million takes into account ROI which needs to be considered by the organization before forming a decision. 
Issues related to safety should be determined by Munich Gases. Apart from these real customers should be made influenced. Another important aspect that needs to be taken care of is its competitors available in the market along with new technologies. If research and development are speed up by the competitors and surpass the Munich Gases then the investment of £10million should be postponed or canceled by the organization. 
For investing in the new product project, Munich Gases should analyze the diversity of the product range as well as choose those consumer products that could easily leverage the value chain. The core business of the company should be strengthened by them through which high profits could be enjoyed by the firm apart from investing in product projects.
Coming up of new product for whitening the teeth along with natural minerals and different packaging where every drop of the paste has special form allows the Munich Gases to consider it as a disruptive innovation as there are no or few products available in the market which can attract the customers. Following are the points that would attract the customers towards the new launch in the product:
· The increasing rate of research and development
· Offering co-brand 
· Keeping in mind the safety issues such as usage of plasma as a whitening agent for teeth.
Apart from this, Munich Gases should make a significant move in its investment looking at the amount of budget on educating the public and creating awareness about the product in the market so as to make the consumer well-known about the usage of plasma as a benefit for their teeth. Munich Gases should also look into the misconception the consumer hold towards the product relating to the paste containing plasma and reassure them that there is no side effect involved. 
Munich Gases should also look that the leading retailers available in the market assure the assess of the product to the customers as well as make the new consumer avail the product.
After planning proper strategies and planning out the future of the company in advance looking at the present position of the company, Munich Gases should invest in the new product so that no losses could be gained by the organization instead progress and development of the company could be observed.   
Munich Gases should also look forward towards the research made in the investment and capital budgeting decisions. Investment opportunities available in the market should be analyzed by the organization along with the security options, equipment and plant so that further growth options could be explored by the company. 
Making huge investments includes consideration of the capital, manpower, resources, time, energy, concepts, ideas, technologies and methods through which awareness about the product could be spread in the market among customers as well as making the goods available in the market with greater ease.     


[bookmark: _Toc27260899]CONCLUSION 
From the discussed above report it can be concluded that for an organization to come up with new product in the market, there are various things that need to be kept in mind such as availability of resources, creativity, level of competition in the market and budget needed to make the product and service-aware to the customers. With the help of creativity and innovation, an increase in the financial growth of the organization as well as productivity could be improved which in turn helps in attaining further and success. Various innovation models such as open and closed models, SCAMPER model and innovation pipeline would help the organization in knowing various ways through which innovation can take place and its impact on the market. Apart from this, the recommendation is also provided to the board of Munich Gases about their investment wherein a huge amount is involved.     
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