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The Role of CSR in Optimising Sustainability: Learning from “The Savoy London”
CSR is a company's promise to pursue business revenue while being socially responsible and environmentally sustainable (Lim, 2016). However, CSR is increasingly indispensable in part of this sector, the hospitality sector, where hotels have a great impact on the environment through energy consumption, waste production and consumption of resources. Increasing consumer awareness regarding environmental conservation and long-term business impacts on society as well as a core expectation on stakeholders and consumers have made sustainable practices a core expectation for businesses.
Sustainability in the hospitality industry can be broadly touched on and there is a reduction in energy use, minimisation of waste, conserving water and the business ethical practices that favour the local community and workforce (Mulligan, 2017). Sustainability is about more than ticking a box on a checklist, it’s about generating sustainable value for the environment and the business over an extended period. This essay considers how CSR helps make the hospitality industry more sustainable focusing upon the Savoy Hotel London. By examining the CSR policies and initiatives in the hotel, this essay critically assesses the impact they have on the hotel’s CSR for the promotion of sustainability and the challenges and opportunities to implement CSR in the luxury hospitality setting.


The unique nature of the hospitality industry means that a great amount of energy, water and material are consumed to maintain its services (Hopkins, 2017). Hotels as one of the most resource-intensive industries have an environmental footprint. Hotels have major effects on carbon emissions, water wastage and excessive waste production; from air conditioning, to kitchen operations, to laundry services. This explains why CSR is not optional in the strategic framework of hospitality businesses as it is about environmental impact and largely social and economic impact (Hopkins, 2017). CSR within the hospitality industry is not only important, but also marks a necessity and the trending trend with this growing consumer expectation, reduction of operating costs, and brand enhancement.
Areas of CSR in the hospitality industry include energy efficiency, waste reduction, water conservation, and social responsibility (Han, 2021). The hospitality and tourism industry are a significant driver of environmental challenges worldwide: greenhouse gas emissions, water consumption and waste generation. For example, the global hotel industry accounts for roughly 1% of total carbon emissions, something that is set to increase as tourism expands (IATA, 2023). Along with that, aligned to CSR are ethical labour practices and community engagement aimed at local economic support through the use of local products and support of local businesses. Both of these measures are in line with the larger objective of sustainability such that businesses will continue to run, but at no cost of the natural resources or the people within the communities that they do business in.

In London, Savoy Hotel is in iconic establishment famous for its luxury and history. Over the course of the last century, The Savoy has not only become a symbol of opulence but also an industry pioneer in sustainability (The Savoy, 2023). The company has a very comprehensive CSR strategy that mainly covers the areas of energy efficiency, waste management, water conservation, as well as social responsibility and employee welfare. The Savoy shows what it means to integrate CSR into the core of its operation and sets a high bar for how such a luxury hotel can achieve both a high level of environmental sustainability and the highest levels of guest experience.
Energy efficiency is one of the most important aspects of The Savoy’s CSR initiatives. Luxury hotels require a large amount of energy each day; everything from heating and cooling a large number of rooms to managing the restaurants, spas, and other facilities (Khatter, 2023). To help mitigate the Savoy’s environmental impact, The Savoy has invested in cutting-edge technology (The Savoy, 2023). For example, the hotel has replaced traditional lighting with LEDs, which consume far less energy than conventional and still deliver the same amount of light. The Savoy has also implemented a very sophisticated energy management system which carefully monitors, and in which peak energy consumption is optimised, across the entire property. The system helps the hotel figure out where inefficiencies exist and how they can be adjusted in real time to use energy more effectively. According to Deloitte’s 2022 report, hotels adopting energy-efficient systems, such as solar panels, smart thermostats and LED lighting could experience an energy cost reduction of up to 20%, saving significant long term (Deloitte, 2022).  
Another important strand of The Savoy’s CSR strategy is waste management. Importantly, many hotels create a huge amount of waste food waste and single-use plastics, for example (Sustainable Hospitality Alliance, 2023). Seeing the environmental issues that come with this waste, The Savoy has developed a full waste program reduction. 
The hotel has drastically cut out single-use plastics by replacing them with bio-degradable plastics in every single room in the hotel and all dining areas (Thiele, 2024). On top of it, The Savoy also closely collaborates with local suppliers to determine the most sustainable source of food and ensure it is not being wasted. Any leftover food that cannot be used is donated to local charities, that eliminate food waste at the same time as helping the community. The management of the hotel also makes sure that the waste generated is also less and that aligns with social responsibility to give back to people’s needs.
The other major component of The Savoy’s part in being sustainable is water conservation. Hotels are huge consumers of water, which is used for many different uses, including guest room services and cleaning and food preparation (Deloitte, 2022). To solve the problem of water waste, The Savoy has added water conservation technologies including low-flow faucets and showerheads, as well as toilets, to minimise the amount of water used to its best advantage without compromising guest comfort. But the hotel also has a greywater recycling system in place to collect water used in sinks and showers and reuse it for other uses, such as irrigation and cleaning. 
Hotels seek to be very environmentally friendly and deliberately involve the local community by buying products from nearby suppliers, to support local businesses and reduce their carbon footprint due to transportation (Sakshi et al., 2020). It is a commitment to local sourcing that not only cuts down the hotel’s environmental footprint, it also strengthens its relationship with the community. The Savoy is also a part of many charitable activities and associating with non-profit organisations to support the surrounding communities and welfare of the community (The Savoy, 2023). The Savoy demonstrates that luxury hospitality is not solely about superb service to guests - but also about giving a real positive contribution to wider society.

Despite having a good reputation for its environmental strategies, The Savoy does not shy away from its social responsibility CSR philosophy. Given its status as a leading London hotel, The Savoy has a clear understanding of how important working relationships with the local community must be built. Efforts, such as local sourcing, charitable partners and employee welfare programs, all play their part and are part of the social fabric of the community and a hotel’s reputation (Chan & Hsu, 2016).
Social responsibility efforts are focused on sourcing products locally, which is one of the keys (Chan & Hsu, 2016). Working with local farmers, artisans and suppliers, The Savoy not only uses the finest products but also helps the local economy. Locally sourced goods also mean that fewer emissions are induced from goods transportation, another green goal for the hotel. The Savoy’s kitchens, for example, source their ingredients locally, and seasonally, so they are prioritising local ingredients for their menus, which not only provides a nicer dining experience but reduces environmental impact by not having to transport the food long distances (Fernández-Robin et al., 2019). More than 60 per cent of global travellers are willing to pay a premium for eco-friendly accommodation and transportation options, according to a (2023) Statista report. 
The Savoy is also associated with charitable work benefiting the local community as well as local sourcing (The Savoy, 2024). Several nonprofit organisations that the hotel has long-standing partnerships with help causes such as homelessness, education and health (Han, 2021). There is no limitation to these financial donations and Savoy also encourages its employees to volunteer their time and the skills they possess to help local businesses. Not only is this form of community engagement useful for society’s greatest needs, but it empowers employees to feel pride in their company and to be a part of something bigger than day-to-day hotel operations (Jenkins & Schröder, 2013). 
The Savoy’s other pillar of its social responsibility efforts is employee welfare. Considered one of London’s biggest hospital employers, The Savoy knows the significance of creating a favourable working atmosphere for its staff (The Savoy, 2023). Competitive wages, comprehensive benefits packages and career development are part of the offer, according to the hotel. Training programs are offered to train employees on how to put into practice and operate in the hospitality business thereby enhancing their progress in their career (Marques & Marques, 2023). Additionally, The Savoy also champions a healthy work-life balance through arrangements that prioritise work and living, as well as mental health support services. To the extent that these efforts lead to high employee satisfaction and retention, they also strengthen to the extent that contribute to the quality of service provided to guests.

The Savoy has taken important measures towards cleaning up their act of CSR, but there are also some big challenges that hinder or have hindered progress with these activities. Leslie (2016) argued that the financial costs of sustainable technologies are one of the major concerns. For example, changing to energy-efficient systems, installing water-saving devices, or sourcing of sustainable materials often requires an upfront investment. While these technologies deliver long-term savings, the investment can be too costly for many organisations, small hotels especially. The financial resources for such changes are obviously more readily available for a luxury hotel, but think the cost-benefit balance remains a vital issue (Walker & Nickson, 2024).
Another challenge is overcoming resistance to change, both within the organisation and among its guests (Sharma, 2023). While many consumers are increasingly environmentally conscious, some luxury guests expect traditional comforts, such as plastic-wrapped toiletries or high-pressure showers, which may conflict with sustainable practices. To address this, The Savoy has focused on educating both its staff and guests about the importance of sustainability and the benefits of CSR initiatives (The Savoy, 2024). By communicating the hotel’s commitment to sustainability, The Savoy ensures that guests understand and appreciate the reasons behind these changes.
All of this makes it difficult for The Savoy to implement CSR; however, there are great opportunities for The Savoy to continue to work on improving CSR efforts (The Savoy, 2024). As demand for more sustainable forms of travel increases, hotels, which prioritise CSR, are likely to become more appealing to a new set of eco-friendly travellers. By doing this, one can figure out that The Savoy is different from its competitors and increase its share in the market (Walker & Nickson, 2024). Furthermore, as the government’s appetites grow for more stringent environmental regulations, The Savoy will act proactively to ensure its compliance and avoid the penalties that could result from a failure to do so. In the short term, the CSR thus positions the hotel as a pioneer in sustainable luxury hospitality and vice versa.

Corporate Social Responsibility is a key driver of the sustainability of the hospitality sector. By way of how a luxury hotel can practice environmental sustainability, social responsibility and business success, the Savoy Hotel, through its wide-ranging CSR strategy, shows the way. The Savoy has achieved such a combination by focusing on energy efficiency, waste management, water conservation, community engagement and employee welfare as part of its CSR. First, these initiatives do need to carry forward a small footprint of the hotel, and secondly, they positively influence the local community and improve employee satisfaction.
The Savoy has its set of challenges such as the embarrassing financial cost of sustaining the technologies, and burdensome guest resistance to change and yet these are little matters against the long-term benefits. The hotel’s CSR efforts proactively compliant with regulations yet appealing to eco-conscious travellers are not only a way of achieving compliance but also yielding a corporate competitive edge in the luxury market. With the demand for sustainable travel only increasing. 
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