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[bookmark: _heading=h.30j0zll]Introduction
	Organizational culture is the sum total of the beliefs, customs, and values that characterize an organization. It is created, transmitted, and maintained by the organization's members (Warrick 2017). Organizational culture can be seen as a system of symbols that governs members' thoughts and behaviors. 
Organizational structure refers to the formal, visible aspects of how an organization is arranged. It includes the titles and reporting relationships of its members, as well as the lines of authority and communication. 
Individual motivation in the organization refers to the various factors that influence employees' attitudes and behaviors with respect to their work. It includes individual characteristics such as needs and goals, as well as the perceived rewards and costs of various behaviors in the work context (Kanfer, Frese and Johnson 2017). Individual motivation is important because it can affect organizational outcomes such as productivity, innovation, and job satisfaction.
	Unilever is a British-Dutch multinational consumer goods company co-headquartered in Rotterdam, Netherlands, and London, United Kingdom (Maljers 1992). Its products include food, beverages, cleaning agents, and personal care products. It is the world's third-largest consumer goods company measured by 2012 revenue. Unilever has about 148,000 employees and operates in more than 190 countries (Tien 2019).
	This paper deals with the organization of Unilever and the factors that affect organizational goal attainment: organizational structure, organizational culture, and individual motivation.

[bookmark: _heading=h.1fob9te]Discussion
[bookmark: _heading=h.3znysh7]Answer 1
	Unilever is a multinational consumer goods company with its origins and headquarters in the United Kingdom. The company has operations in over 190 countries and territories and employs over 148,000 people as of 2020. Its products are sold in over 190 countries. Unilever's organizational goal is to "add value to society by meeting everyday needs for nutrition, hygiene, and personal care with brands that help people feel good, look good, and get more out of life" (Yaakub, Mohd Susaimi and Mohd Salleh 2008).
	Unilever has a very complex organizational structure, with many different divisions and subsidiaries. The company is decentralized, with each division operating more or less autonomously. However, there is some coordination and communication between divisions, particularly when it comes to marketing and research and development. Unilever also has a strong corporate culture, which is embodied in its core values of sustainability, innovation, and responsibility. Unilever's organizational structure can be divided into three main categories: the corporate structure, the divisional structure, and the business unit structure (Konings 1998). The corporate structure is the highest level of organization and is responsible for setting overall strategy and direction for the company. The corporate structure is made up of the board of directors and the executive management team. The divisional structure is made up of the company's various business divisions. Each division is responsible for producing a particular product or range of products. There is a great deal of autonomy and independence among the divisions, with each one operating more or less as a standalone business. However, there is some coordination and communication between the divisions, particularly when it comes to marketing and research and development. The business unit structure is made up of the company's individual business units. These are the smallest organizational unit and are responsible for producing a single product or product line. Like the divisions, the business units are autonomous and independent, with each one operating as its own mini-business. However, there is some coordination and communication between the business units, particularly when it comes to manufacturing and distribution.
	The organizational structure of Unilever affects its performance in the UK in a number of ways. The company's delegation of decision-making authority to lower levels of the organization, for example, enables it to respond quickly to changes in the marketplace (Murphy and Murphy 2018). Additionally, the company's culture of innovation and its focus on meeting customer needs to help it to remain competitive. Additionally, the company's culture of innovation helps it to develop new products and services that meet the needs of its customers. This is in line with the theory of decentralized decision-making, which suggests that organizations should delegate decision-making authority to lower levels of the organization in order to enable them to respond quickly to changes in the environment. The theory of decentralized decision-making is based on the idea that centralized decision-making can lead to delays in decision-making as decisions need to be approved by higher levels of the organization. By contrast, decentralized decision-making allows decisions to be made at lower levels of the organization, which can lead to faster response times to environmental changes (Giannoccaro 2018).
	The organizational culture at Unilever is also one that is based on the values of respect for people, passion for performance, and teamwork. This culture helps to ensure that the employees are working together towards a common goal and that they are respectful of one another (Maljers 1990). The focus on performance helps to ensure that the employees are constantly striving to improve the company's products and services. The teamwork mentality helps to ensure that everyone is working together to achieve the company's goals. These factors all help to contribute to the company's success in the UK. The culture at Unilever is based on the theory of organizational behavior, which states that the behavior of employees is affected by the culture of the organization. The culture at Unilever is based on the values of the organization, which include teamwork, innovation, and integrity. These values affect the behavior of employees, who are encouraged to work together as a team and to be innovative in their work. Employees are also expected to act with integrity, which means that they are honest and truthful in their dealings with others (Tepic et. al. 2013). 
[bookmark: _heading=h.2et92p0]Answer 2
	When different factors in an organization influence the employees' behaviors, it can have a positive or negative effect on the employees and the organization as a whole. For example, a positive effect could be an increase in productivity, while a negative effect could be an increase in stress levels (Diamantidis and Chatzoglou 2018). There are a variety of different factors in Unilever that influence employees’ behaviors. The company’s size, culture, and employee demographics all play a role in shaping how workers act. Unilever is a large company, with over 148,000 employees worldwide. This scale can create a feeling of anonymity among employees, leading them to feel less accountable for their actions. Additionally, the company’s culture may glorify working long hours, leading some employees to feel obligated to put in excessive hours. Employee demographics can also have an impact on behavior. For example, Unilever’s workforce is diverse, with employees from many different countries and cultures. This can lead to misunderstandings and conflict if workers do not understand each other’s cultural norms. Unilever’s employees are influenced by a variety of factors, including the company’s culture, values, and leadership. Additionally, the employees’ individual personalities and motivations may also influence their behavior. 
1. Culture: Unilever operates in a highly competitive market, with a diverse set of products and brands. In order to be successful, it is essential for the company to have a workplace culture that encourages employees to behave in a way that supports the organization’s goals and values. Unilever’s culture is based on a set of core values that emphasize teamwork, quality, innovation, and respect (Gathua 2019). Employees are rewarded for exhibiting these values, and they are held accountable for their actions. This culture helps to ensure that employees are focused on the company’s goals and are working together to achieve them. 
2. Values: Unilever’s employee behavior is greatly influenced by the company’s values. As a values-based company, Unilever expects its employees to behave in a way that is consistent with the company’s core values. Those values include a commitment to sustainability, respect for people, and creating brands that matter. Employees are expected to live up to these values in their interactions with others both inside and outside of the company. In addition, Unilever provides its employees with training on how to live up to the company’s values. This training helps employees understand how to apply the company’s values in their everyday work (Pant and Ramachandran 2017). By emphasizing the importance of the company’s values, Unilever is able to create a culture of accountability and integrity among its employees. 
3. Leadership: Unilever’s leadership is one of the largest factors in influencing employee behaviors. The company has a clear vision and mission, which employees are aligned to and understand. Management is highly supportive of employee development and provides employees with opportunities to learn and grow. Employees feel appreciated and are rewarded for their contributions. Unilever’s leadership sets the tone for a positive and productive work environment.
4.  Employees’ individual personalities: The personalities of Unilever's employees are sure to vary from individual to individual. However, some factors that could influence employees' behaviors include their personal values, motivations, and attitudes. Additionally, the company's culture and the way it communicates with employees could also play a role in shaping their actions. Ultimately, it is likely that the interactions between employees and their individual personalities will result in a variety of behaviors across the company. 
5. Employees’ individual motivation: Unilever's employees are highly motivated to do their best work in order to serve the company's customers and shareholders. This motivation comes from a sense of individual responsibility and ownership, and a desire to be part of a successful team. Employees are also rewarded for their hard work with competitive salaries, opportunities for development, and a strong benefits package (Nahar and Zayed 2019). These factors play a major role in influencing employee behaviors and helping to create a culture of excellence.
6. Policies and procedures: Unilever's policies and procedures are designed to influence employees' behaviors in a positive way. For example, the company has a code of conduct that employees are expected to follow. This code of conduct includes standards for ethical behavior, health and safety, and environmental responsibility. Unilever also has a policy against discrimination and harassment, which sets out expectations for employee behavior. These policies and procedures help to create a positive work environment and encourage employees to act in a responsible and ethical manner (Dewi and Kiswara 2013).
7. Employee's working conditions: Unilever employees’ working conditions play a factor in influencing their behaviors in a few ways. The most obvious way that their conditions affect employee behavior is through the level of satisfaction or dissatisfaction that employees feel with their jobs. If employees are unhappy with their working conditions, they may be less likely to be productive or to behave in a way that is consistent with the company’s values. In addition, the physical environment in which employees work can also affect their behavior. For example, if the work space is cluttered or dirty, it may be harder for employees to focus on their work. Finally, the way that managers and supervisors treat employees can also have a significant impact on their behavior. If employees feel that they are being treated unfairly or that their concerns are not being taken seriously, they may be less likely to comply with the company’s policies or to act in a way that is consistent with its values.
8. Employee's compensation and benefits: Compensation and benefits are a major factor in employee behavior. Employees want to be fairly compensated for their time and effort and they also want benefits that will help them meet their needs both now and in the future. Unilever offers its employees a competitive salary and a comprehensive benefits package. This helps to ensure that its employees are fairly compensated and that they have the resources they need to meet their needs (Valtere 2020). Having a good benefits package can also help to attract and retain employees, which can lead to improved performance and productivity.
[bookmark: _heading=h.tyjcwt]Conclusion
	Therefore, the organizational culture at Unilever is one that is very focused on innovation and creativity. This is evident in the way that the company encourages its employees to come up with new and innovative ways to improve the company's products and services. Additionally, the company is also very focused on sustainability and environmental responsibility, which is reflected in its policies and initiatives. Finally, the company also has a strong focus on teamwork and collaboration, which is evident in the way that it encourages its employees to work together to achieve common goals.
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