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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	The budget cycle always reflects the challenges and difficulties faced by society, currently the pandemic is the main focus of political debates. The cycle is an annual process in which the government assesses the state of the economy and takes steps to plan revenue generation for the upcoming year. Decisions are taken as to what to do to improve the economic situation, for instance increase taxes. The focus of the most recent budgetary cycle which has taken place on the 3rd of March 2021 was setting up an economic plan for recovery from the pandemic. According to the Chancellor, the budget for the next three years will support businesses and families throughout the duration of the pandemic, promote economic recovery and implement changes to strengthen public finances. The total value of the support proposed by the government equates to over £407 billion. The pandemic is the most recent example of private sector organisations being dependant on the government for financial security. Usually, private organisations are considered with profits, not public good. However, to prevent job losses and vast unemployment in all areas of the UK the government has recognised the need to support private organisations. In order to cope with the huge financial expenditure during the pandemic, Rishi Sunak recognised he need to increase the rate of corporation tax from 19% to 25%. However, only businesses with annual profits greater than £250,000 will be taxed. Furthermore, the government had resorted to borrowing money to make resources available for the general population throughout these times. That is because, its expenditure was greater than its income. Financial resources were acquired through the sale of government owned bonds. Bonds are viewed as an IOU, a signed document acknowledging a debt, there is limit to the amount of money that can be borrowed. Money can be created by the Bank of England as a matching deposit and an agreement to repay with interest. Banks get profits from loan interests which inject new wealth into the system. However, if loans cannot be repaid than there is debt which causes a financial crisis such as the one of 2008. The more loans banks issue the more money is created, however, without debt there would be no money and consequently no activity in the society. Thus, the government has agreed to borrow money from the Bank of England with a promise to repay in order to acquire funds which were later allocated to support the people and businesses. 


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	As a leader of GC, my key considerations would be identifying the extent of public funds needed for each of the public services. This could be partially achieved by looking at historical investments to see which services have been underfunded the most compared to their existing needs. The situation of all public organisations would have to be analysed independently to ensure that each case is considered fairly. Being the leader of GC, my political philosophy would attempt to ensure that every member of the community can benefit from my decision making. This would be delivered via strong political leadership, good management and objectives which could be realistically achieved within certain timeframes. To add structure to my considerations, I would make use of Deming’s four step plan which consists of reviewing, planning, acting, and monitoring to ensure that the objectives are being achieved. 



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	
The term ‘responsibility’ means being accountable for one’s actions and the consequent results. In a managerial context, individuals in positions of power have responsibilities or obligations to carry out their tasks for the organisation they serve in. For example, Chief Constables of police forces have an overall responsibility for setting a vision and leading a force in that direction. Frequently, chief constables as leaders of their respective forces will place public trust at the core of their goals. This is in line with the principles of policing introduced by Robert Peel, a common consensus in the UK states that the police are the public and the public are the police. Hence, chief constables must ensure they have the support of the communities they serve. From a managerial perspective, the individuals in power of an organisations, like the aforementioned chief constables will set aims and objectives for police forces which will be reviewed. However, individuals lower down the pyramid of power will, to a great extent, contribute to those objectives by taking relevant actions or instructions from their superiors. 

Conversely, the term ‘authority’ can be used to represent the extent of one’s power in their current position within the pyramid of power. Using the example of policing, a sergeant will have greater authority to make decisions over a constable. Likewise, superintendents surpass sergeants by authority, but they sit below the chief constable in the pyramid and subsequently do not have power over them. The use of authority can be witnessed in politics, for example, throughout the Covid-19 pandemic the Prime Minister Boris Johnson has frequently called for emergency meetings in which restriction measures were discussed and later announced. Thus, the PM had the authority to summon his advisors the together debate and explore the possible avenues for mitigating the impact of the pandemic on public health and the economy.  

Delegation is another term for the transfer of power, responsibility, and authority to another person in and organisation to allowed allow them to carry out or complete a task assigned by their superior. The individual in charge who delegates authority to another employee is responsible for overseeing the work being completed. Therefore, an element of trust is required in addition to selecting individuals with the correct skill set and relevant experience for the task. If those requirements are not met, then input from the leader may be necessary in order to guide the employee delegated to fulfil a task in the right direction. 

A relevant theory of management is one proposed by Fredrick Taylor, who proposed that it is necessary to assign some people to fulfil a task, and others to monitor that it is done correctly. The theory has primarily focused on competency of management, in other words, selecting the people with the correct skill set for a managerial role as opposed to experience in the current organisation. This approach was recently used by police forces for recruitment purposes. Highly educated individuals with postgraduate degrees can apply for managerial positions in police forces without holding any policing experience. However, from Taylor’s perspective one does not need to be good in a particular field to inspire and lead people. According to his views, skills of leadership and management are transferrable from one job to another. In accordance with Taylor’s philosophy, organisations should be managed by objectives announced to the workforce. This is crucial because if the employees or subordinates do not know the objectives, they cannot work towards them. Additionally, Taylor recognises the importance of focusing on the needs of employees, for example their performance can be appraised and if they exceed expectations, they can be given a financial reward or greater power and authority within the organisation. 


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	
Whilst no universal definition of austerity exists, its common understanding is the implementation of fiscal measures by governments to restrict and control public expenditure. Mark Blyth argues against the use of austerity because it contributes to the overall debt. Austerity leads to reduced economic growth as more money is borrowed that will eventually have to be repaid. The quality of services offered will subsequently decrease, 
for instance, there will be an impact on patient care in hospitals. Furthermore, in the period of austerity implemented by the Coalition government in 2010, there have been vast increases in crime as police funding was reduced by approximately 20%. The number of criminal incidents reported to the police has been increasing, however, some forces resorted to redundancies to keep within their annual budgets. In Blyth’s view, austerity has never worked, and the concept should be avoided. On the contrary, Stephanie Kelton is a proponent of the modern monetary theory who supports the use of austerity. Most recently, during the Covid-19 pandemic very few individuals have become very wealthy and powerful, however, a vast amount of this wealth will remain unused. According to Kelton, one does not need such wealth to live a good life of contentment and the money could be better spent by being invested into the society. Kelton argues that financial deficits have not stopped foreign governments from waging war or funding expensive research programmes, thus, it is not the lack of money that puts people off the idea of austerity but the political decisions and arguments against it. Governments need money to support the people and reflect their values and political perspectives. However, with austerity measures there will be a lot less money to be distributed. To illustrate, the welfare state as we know it was first introduced in the 1940’s as part of the Beveridge report. During a difficult period of war, the government had to provide for the people and financial deficit was not a consideration at all. Other economical theorists such as Karl Marx have recognised the struggle between the rich and the poor in society, or the inequalities of capitalism. Marx’s theory of conflict acknowledges the existence of the upper class, known as bourgeoisie and the low-end working-class individuals, referred to as proletariat. Marx argues that in a capitalist society, wealth has overtime been concentrated in fewer and fewer hands. From a Marxist point of view, the concept of austerity makes sense because any borrowed wealth could be redistributed within the society. Consequently, the quality of life of the poor would improve. The Keynesian theory of economics argues for increased public expenditure and lower taxation as means of stimulation the economy. John Keynes proposed that austerity will reduce economic growth. The private sector will have to contribute to paying off any existing debt which leads to slower growth and development. Therefore, in the long term, austerity is a dangerous idea as opined by Blyth. 











